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[bookmark: _Toc112156806]Introduction
Leadership can be defined as the ability of an organisation or an individual to influence and guide the followers or subordinates strategically to achieve a common goal. Additionally, management is associated with maintaining specific coordination and organisation of the business activities and operations. Following a leadership style particularly helps an organisation to implement its mission and vision clearly and effectively boosts the morale of the organisation. Along with that, with the implementation of leadership, the communication process amongst organisational members gets improved as well. From the organizational perspective, this study will deal with a detailed discussion of the leadership strategies of Tesco and their impact on organizational success. Further, in this study, my self-reflection on my leadership abilities will also be included along with the specific areas for development.
[bookmark: _Toc112156807]About Tesco
Tesco is a British multinational retail organisation which is specialised in selling and distributing groceries and other general merchandise, founded in 1919. Currently, the organisation is headquartered in Welwyn Garden City and operates globally with almost 3,45,000 colleagues with the aim to serve customers every day with affordable yet quality products (Tesco, 2022). This organisation is considered to be the biggest supermarket in the UK. In the recent past, Tesco has gone through some specific changes in its leadership abilities. In this reference, it needs to be mentioned that, the change in the CEO position has taken place in 2020, and currently Ken Murphy is in the position (Jahshan, 2020). Previously, Dave Lewis was the CEO of the retail brand and has worked with the brand for 6 years.
[bookmark: _Toc112156808]The theories and models of leadership
In order to develop leadership strategies within an organisation based on various criteria, several theories have been proposed such as contingency, situational, transformational and trait theories of leadership. Transformational leadership theory is also known as relationship theory, as it is largely concerned with developing relationships between leaders and subordinates. Moreover, transformational leadership generally proposes a certain style of leadership, where leaders are found to be inspirational and encourage subordinates to transform entirely. As mentioned by Dung and Hai (2020), the application of transformational leadership is ideal for incorporating change within a company and provides job satisfaction to employees even during change. 
On the other hand, contingency leadership theory comprehends that no particular style of leadership is applicable or suitable for all situations. In other words, it can be mentioned that there are many variables that effectively influence a situation, hence considering the same a leader needs to choose the correct action to deal with different situations. As elicited by Popp and Hadwich (2018), a leader’s success entirely depends on leadership styles and a specific leadership situation. The application of contingency leadership theory within an organisation effectively provides a realistic view of management. Along with that, it is also responsible for discarding all the limitations of universal principles and assumptions, therefore from organisational perspective managers take actions based on the situation and not based on stereotypes. 
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Figure 1: Contingency leadership theory is task-oriented
(Source: Popp and Hadwich, 2018)
Based on the idea of the contingency leadership theory, situational leadership theory also emphasise the important variables of a particular situation. In fact, with the application of this theory, it needs to be mentioned that, the leadership style of leaders is guiding subordinates in a way that effectively suits the present working environment. As stated by Walls (2019), situational leadership has been described as the “inter-relation between the task behaviour, listening, support and value. In this reference, it needs to be mentioned that, the factors of task behaviour include direction, guidance, giving instruction and lastly relationship behaviour. Essentially, this particular leadership style provides the benefits of applying combined strategies for fulfilling both environmental and individual needs. 
On the contrary, the trait theory of leadership believes that leaders are eventually born with specific abilities and qualities that make them suitable for the role of a leader. Moreover, these leaders are assumed to be more special than those individuals who generally develop relevant leadership traits. In this reference, Salihu (2019) mentioned that, the implication of the trait theory of leadership is nothing but individuals are expected to inherit specific traits therefore people who possess the correct traits would generally be called leaders. Along with that, it is also expected that these leaders will excel in their position because of their inherited special traits and capabilities.
[bookmark: _Toc112156809]Application of the theories on Tesco and critical evaluation of the impact of leadership on the chosen organisation
In the case of Tesco, the application of transformational leadership theory has been observed, as the organisation has already gone through some changes in its leadership position. With the actions taken by Ken Murphy in business strategies, the revenue of the brand has started to increase. Considering figure 2, it has been clear that since 2020, the brand has been performing in the market extremely well. Further,  in 2022 the revenue of the supermarket retailer has been the highest which is 56,404 million  GBP  (Statista, 2022). In fact, in 2020 the profit of the brand surged as the number of online orders in Tesco has become doubled during the pandemic period.
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Figure 2: Revenue of Tesco from 2015 to 2022
(Source: Statista, 2022)
As per the report by BBC (2020), it has been depicted that the CEO has tested every best possible business strategy that has not been previously imagined. However, during every challenges the employees of Tesco have tactfully handled them while performing and operating during the pandemic. Considering the definition of transformational leadership, it has been observed that it also focuses on building a strong relationship between leaders and subordinates, hence it is clear that with the rapid changes within the firm the brand has been able to focus on improving the relationship between CEO and other employees. Moreover, from the stated report it has also been clear that, all the business strategies that have been followed to deliver a fantastic Christmas as mentioned by Ken Murphy (BBC, 2020). 
On the other hand, the presence of situational leadership theory has also been observed in the history of Tesco. In this case, it needs to be mentioned that the government of the UK has decided on a decarbonisation policy, to make the world more sustainable. Based on the same, it has been inevitable the brands operating in the UK have focused on providing a more sustainable way of shopping. As per the report by Espiner (2020), the brand has been found to be aiming to become a “zero waste shopping platform”. Considering the situation, the brand has started its online refillable container trial to eliminate the number of waste. In this strategy, consumers were supposed to start the operation on the online website of the brand and further use the products from Coca-Cola, and Heinz Tomato Ketchup, they can ask for DPD to come. Further, the DPD personnel come to pick up the empty bags and after proper sterilisation, those will be reused. Considering the same, it can be mentioned that, this strategy has been taken by the leaders of Tesco based on the current demand and criteria of the retail brand.
[bookmark: _Toc112156810]Contemporary leadership and management issues 
Although Tesco has been able to perform in the market successfully, there have been some issues in the leadership and management of the company. Recently, it has been reported that the company has put 1600 jobs at risk, after taking the decisions regarding the stoppage in the overnight stocking. In this reference, it needs to be mentioned that, the brand has decided to transform its stores into petrol sites during night. As claimed by Tesco's boss, this specific decision has been taken to run the business most efficiently in a simple way (BBC, 2020). Inferring the same, it needs to be mentioned that although this decision has been taken with a strategic goal to convert business as simple as possible, it has put 1600 jobs at risk. In this case, it can be mentioned that it indicates that Tesco’s decision-making process is not collaborative with its employees, which is a sign of democratic leadership.
On the other hand, it has been observed that Heinz has been one of the key companies that used to supply products to Tesco. However, it has been depicted that, Tesco is currently going through a shortage of products after a fallout as Heinz has increased the price of the products (The Guardian, 2022). Although the fallout is not associated with any leadership issue of the brand, it has been facing a decline from consumers regarding the unavailability of Heinz products. However, it has been observed that the brand has kept in stock all the alternative products to satisfy consumers in every best possible way.
[bookmark: _Toc112156811]Self-reflection of leadership and areas for improvement
I have been associated with Tesco in the past as a trainee HR Manager, where I have been able to witness the way Tesco works and takes relevant decisions. I have understood the importance of having relevant leadership traits through which guiding subordinates and achieving organisational goals has become easier. In this reference, I would like to mention that while working at Tesco, I found out I am more of a democratic leader than any other leadership theories that could have been applied in Tesco. Democratic leadership is also known as participative leadership, where members of a group actively take part in the decision-making process. As mentioned by Hilton et al. (2012), democratic leadership is effective in improving organisational performance on a large scale. Based on the same, I would like to comprehend that, with democratic leadership incorporation different perspectives can be incorporated as people have different opinions. Due to such features, the problem-solving approach even gets a transformed and efficient form. Hence, in future, if I become a leader as my job role requires, I will follow a democratic leadership style.
Additionally, being involved in Tesco, I have discovered that my communication style is effective; therefore, in terms of leadership traits I have been able to grasp the strengths. Further, my decision-making skills have also been my advantage for my personal and professional development. However, I have discovered that I faced some difficulties in using effective strategies for resolving problems. Considering the same, it can be mentioned that, a lack of problem-solving ability has created a setback for me, which is a strong area for me to improve. Along with that, I have also found that I need to work on my time management skills, as in some cases I have failed to maintain to deliver any project during a strict deadline. Moreover, I have also observed that although I‘m not change-resistant, however, I require a little time to adapt to the changes. Considering the same, I would like to mention that, this is another major area I need to work on effectively. Therefore, I have developed an action plan to develop my personal and professional development in terms of leadership traits and capabilities. [Refer to appendix]
[bookmark: _Toc112156812]Reference List 
BBC, 2020. Tesco profits surge as online orders double [Online] Available at: <https://www.bbc.com/news/business-54445399> [Accessed on 06.09.2022]
BBC, 2020. Tesco puts 1,600 jobs at risk as it ends overnight restocking [Online] Available at: <https://www.bbc.com/news/business-60213085> [Accessed on 06.09.2022]
Dung, L.T. and Hai, P.V., 2020. The effects of transformational leadership and job satisfaction on commitment to organisational change: a three-component model extension approach. The South East Asian Journal of Management, 14(1), p.6. 
Espiner, T., 2020. Tesco starts online refillable container trial [Online] Available at: <https://www.bbc.com/news/business-53406881> [Accessed on 06.09.2022]
Hilton, S.K., Arkorful, H. and Martins, A., 2021. Democratic leadership and organizational performance: the moderating effect of contingent reward. Management Research Review. 
Jhashan, E., 2020. Ken Murphy starts as Tesco’s new CEO, replacing Dave Lewis [Online] Available at: <https://www.retailgazette.co.uk/blog/2020/10/ken-murphy-starts-tesco-new-ceo-replacing-dave-lewis/> [Accessed on 06.09.2022]
Popp, M. and Hadwich, K., 2018. Examining the effects of employees' behaviour by transferring a leadership contingency theory to the service context. SMR-Journal of Service Management Research, 2(3), pp.44-62. 
Salihu, M.J., 2019. A Conceptual analysis of the leadership theories and proposed leadership framework in higher education. Asian Journal of Education and Social Studies, 5(4), pp.1-6. 
Statista, 2022. Annual revenue of Tesco Group in the United Kingdom (UK) and the Republic of Ireland from financial year 2015 to 2022 [Online] Available at: <https://www.statista.com/statistics/490931/tesco-group-finance-revenue-united-kingdom-uk/> [Accessed on 06.09.2022]
Tesco, 2022. About Us [Online] Available at: <https://www.tescoplc.com/about/> [Accessed on 06.09.2022]
The Guardian, 2022. Tesco faces shortage of Heinz products after row over rising prices [Online] Available at: <https://www.theguardian.com/business/2022/jun/29/tesco-faces-shortage-of-heinz-products-after-row-over-rising-prices> [Accessed on 23.08.2022]
Walls, E., 2019. The value of situational leadership. Community practitioner: the journal of the Community Practitioners'& Health Visitors' Association, 92(2), pp.31-33. Tesco, 2022. About Us [Online] Available at: https://www.tescoplc.com/about/  [Accessed on 06.09.2022]
Jhashan, E., 2020. Ken Murphy starts as Tesco’s new CEO, replacing Dave Lewis [Online] Available at: https://www.retailgazette.co.uk/blog/2020/10/ken-murphy-starts-tesco-new-ceo-replacing-dave-lewis/  [Accessed on 06.09.2022]
https://scholarhub.ui.ac.id/cgi/viewcontent.cgi?article=1056&context=seam 
https://web.archive.org/web/20220311095329id_/https://www.nomos-elibrary.de/10.15358/2511-8676-2018-3-44.pdf 
https://nrl.northumbria.ac.uk/id/eprint/38415/1/Walls%20-%20The%20Value%20of%20Situational%20Leadership.pdf 
. https://www.researchgate.net/profile/Muhammad-Muftahu-2/publication/338421257_An_Analysis_of_the_Leadership_Theories_and_Proposal_of_New_Leadership_Framework_in_Higher_Education/links/5eafef33a6fdcc7050a873a9/An-Analysis-of-the-Leadership-Theories-and-Proposal-of-New-Leadership-Framework-in-Higher-Education.pdf 
Statista, 2022. Annual revenue of Tesco Group in the United Kingdom (UK) and the Republic of Ireland from financial year 2015 to 2022 [Online] Available at: https://www.statista.com/statistics/490931/tesco-group-finance-revenue-united-kingdom-uk/   [Accessed on 06.08.2022]
BBC, 2020. Tesco profits surge as online orders double [Online] Available at: https://www.bbc.com/news/business-54445399  [Accessed on 06.09.2022]
Espiner, T., 2020. Tesco starts online refillable container trial [Online] Available at: https://www.bbc.com/news/business-53406881  [Accessed on 06.09.2022]
BBC, 2020. Tesco puts 1,600 jobs at risk as it ends overnight restocking [Online] Available at: https://www.bbc.com/news/business-60213085  [Accessed on 06.09.2022]
The Guardian, 2022. Tesco faces shortage of Heinz products after row over rising prices [Online] Available at: https://www.theguardian.com/business/2022/jun/29/tesco-faces-shortage-of-heinz-products-after-row-over-rising-prices  [Accessed on 06.09.2022]
. https://www.emerald.com/insight/content/doi/10.1108/MRR-04-2020-0237/full/html




[bookmark: _Toc112156813]Appendix: Leadership Development Plan 

	My leadership Objectives 
	Activities to fulfil my leadership objectives
	The place of development 
	Target Date for meeting objectives

	To work on my time-management skills 
	While working on this objective, I need to ensure that all the tasks are properly defined and outlined. Along with that, apart from the organistaional deadline, I have also decided to set a deadline for myself personally, so that I can accomplish each task efficiently.
	I would like to work on this objective both outside and inside my workplace.
	30.08.2022-30.09.2022

	To improve my problem-solving strategies and abilities
	I have decided to follow my leaders’ while resolving a problem and further implement those strategies in my personal life to improve the same.
	At the workplace
	01.09.2022-05.09.2022

	To develop my ability for adapting to changes quickly
	I have decided to observe my super ordinate’s reactions regarding any changes, and understand the reasons for implementing any change. Therefore, it would help to get proper clarity and adapt to changes quickly. 
	I have decided to work on this objective only at the workplace.
	01.10.2022-12.10.2022
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