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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:  

Having achieved Independent Patrol Status, I have experienced how organisation culture within policing can have an impact on wellbeing and resilience and the importance of utilising strategies to priorities these.  I will use academic research throughout and my reflection will be completed by using the Gibbs’ model of reflection (MindTools, 2016).

Culture can be defined as “the collection of relatively uniform and enduring values, beliefs, customs, traditions and practices that are shared by an organisations’ members, learned by new recruits and transmitted from one generation of employees to the next” (Huczynski & Buchanan, 2007, p. 623).  

The Police service sees itself as a performance and service orientated organisation that is always friendly and welcoming to the members of the public. Having completed my tutorship period and achieving independent patrol status, I have experienced first had, how the nature of the job, the shift pattern, pressure of work and having to join a new team can test your resilience and wellbeing. My research suggests resilience is the ability to adapt positively to life’s difficult situations. This can be achieved by using behavioural strategies to promote flexibility and adaptations in challenging scenarios (American Psychological Association, 2022). Building resilience is important to improve overall well-being and reduces the risk of developing conditions such as depression and anxiety. Being resilient doesn’t prevent you from exposure to difficult situations but allows you to be better prepared for dealing with the stress that comes with difficult situations (Winwood, 2020). 
In addition, my research found that “Wellbeing comprises an individual’s experience of their life, and a comparison of life circumstances with social norms and values” (Department of Health, 2013). 

In the description element of my reflection, my tutorship period allowed me the opportunity for to experience the nature of the work a police officer undertakes daily and allowed me to gain a wealth of experience and put the skills that I had developed during the initial training into practice. Thus, giving me the skills required to gain Independent Patrol Status and allowing me the opportunity to develop my skills further whilst becoming a member of a new team. 

I was very nervous and apprehensive following obtaining independent patrol status as I was aware that I no longer had the safety net of my tutor looking over my shoulder. Joining a brand-new team was also a nerve-racking experience as they were an established group and had worked with each other over a long period of time. I would say there was an element of self-doubt as I felt the new team members may not welcome myself and possibly feel that I would be more of a hindrance due to my lack of experience. Additionally, the pressure of managing workload by myself, managing my sleep around the shift pattern and dealing with high pressured situations were all factors that added to the apprehension. 

Stress in the workplace is something that can be quite common as a result of demand and pressures from external factors. Research suggests that broken promises from employers contribute to workplace stress within UK police forces. In addition, the research shows that this feeling can stem from inadequate staffing levels, as well as insufficient physical resources to complete the role of a police officer effectively (Duran et al 2021).  In my own experience, during my tutorship period resources within the team were very low which led to me feeling under pressure and stressed.  However, since obtaining independent patrol status and relocating to a different team with greater resources, my stress levels have decreased in comparison as a result of the workload being shared throughout the team. Better resources have provided me with more time to execute my role to a higher standard and to manage workload demands more efficiently. 

In addition to the above another study looked at whether job demands, and job resources predicted depression and anxiety within German Police officers. The study found that job demands for example high workloads and assaults by the public predicted higher levels of depression and anxiety within police officers (Santa Maria et al, 2017). In my own experience, I have experienced anxiety due to workload demand and the pressures of general tasks, especially after gaining independent patrol status where I didn’t have a tutor to turn to.  I was cautious about asking my new team members too many questions, as I did not want them to think I was incompetent and didn’t want to feel like a burden. Additionally, it’s worth noting that the study found that social support by colleagues, shared values and positive leadership helped to alleviate the effects of job demands on emotional exhaustion (Santa Maria et al, 2017). I have since felt the benefit of peer support and positive leadership within my team as it has allowed me to grow in confidence and improve on my skills and knowledge. Having support from my team has made the transition into independent patrol far easier.    

Furthermore, I personally feel that there is a substantial amount of negativity towards Policing in society which I feel can impact my well-being and my resilience.  Whether it is a news report on the tv or whether it is a social media page on Facebook it seems like the police are always being portrayed in a negative light. I personally find it difficult to view such reports or videos as it makes me feel disheartened, I therefore try and limit my exposure to such videos or reports.  Research conducted on Police officers in France found that negative well-being of Police officers was predicted by negative contact with members of the public and their personal belief that police officers are portrayed negatively by members of the public (Gordijn et al 2017). 

To help manage my well-being and resilience I regularly take part in exercise such as running, cycling and resistance training. Regular exercise is a tool that I utilise to reduce stress and to help switch off from the daily pressures of work. It also allows me to focus my energy on a different task, whilst still having targets and goals to work towards. Having goals and specific targets helps me improve my resilience which can then be implement into my daily role as a police officer. Research conducted on male police officer’s suggested that exercise, and in particular aerobic exercise has a positive effect on well-being and the reduction of stress (Norris et al 1990).  In addition, a further study suggests that regular exercise can be effective as method of coping with stress and contributing to overall well-being (Kim and McKenzie, 2014). Furthermore, I also utilise reading as strategy for maintaining my well-being and resilience. I feel that having time to read specifically non-fiction books allows me to work on my cognitive functioning whilst also helping me to shift my focus away from a day of work. 

To conclude, I feel working as a Police officer is a very demanding job which requires clear and calculated thinking in high pressured situations. Organisational culture and the nature of the work can naturally impact an individual’s well-being and resilience and therefore it is very important that strategies such as regular exercise are utilised. The importance of peer support and positive leadership is also something that’s important when considering overall wellbeing. 

(Word count – 1207). 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Working as a Police Officer requires decisions to be made in complex and unpredictable circumstances. The use of the National Decision Model and adopting a dynamic risk assessment approach are methods which allow officers to make informed and calculated decisions. In this essay I will reflect on a recent incident where I utilised the National Decision Model and adopted a dynamic risk approach to manage a stressful situation. I will be using the Gibbs’ Model of Reflection throughout the essay (MindTools, 2016). 

Dynamic risk assessment is defined as “The continuous process of identifying hazards, assessing risks, taking action to eliminate or reduce risk, monitoring or reviewing, in the rapidly changing circumstances of an operational incident” (Australian Capital Territory, 2008). 

My experience to date has shown that as a Police officer you’re constantly being exposed to high pressured situations and are expected to think clearly to manage any situation that presents itself. Thinking clearly under pressure is an attribute that is key to the role of a Police officer, and therefore utilising the National Decision Model provides the best framework to do this (College of Policing, 2014). 

I am going to reflect on my attendance to a domestic related incident where a female contacted Police stating she had been assaulted by her partner following a verbal argument. The female also stated that her sister-in-law had also been threatened by the subject with a bladed article. Prior to my colleague and I arriving at the address, we received information to say that the subject in question had left the premises. During this time, it was unclear whether the subject was in possession of a bladed article and where he had gone. 

On arrival at the premises my colleague and I utilised our Body Worn Cameras and took a brief account from both victims. I informed the control room of the situation and passed a description of the male to be circulated over the air for other units to attend. Due to the information received prior to attendance my colleague and I conducted an area search to locate the subject. Following an area search the subject was located and subsequently detained and arrested. Once the subject had been dealt with my colleague and I returned to see the victims to obtain statements. There were no relevant cultural, ethnicity or language issues associated with this incident.   

In legislative terms, domestic abuse is where two people are personally connected and the behaviour of one person towards another person is abusive. Abusive behaviour is classed as any physical, sexual, economical, psychological or emotional abuse or any violent, threatening, controlling or coercive behaviour (The National Archives, 2021).

During my initial attendance I knew the importance of dynamically risk assessing the situation because the subject was potentially in possession of a bladed article and posed a threat to the general public. To help make accurate and calculated decision I utilised the National Decision Model. By making use of the National Decision Model and dynamically risk assessing the situation at hand, I felt confident that my decision making would help resolve the problem safely and efficiently (College of Policing, 2014).

Due to the nature of the incident i.e. domestic related assault and non-domestic threats with a bladed article in a private place, the initial stage of the National Decision Model of gathering information and intelligence was vitally important.  This information received at source via the control room allowed my colleague and I to make an informed decision when arriving at scene. In addition, further information received via the control room about the subject and the warning markers associated also contributed to me making a calculated and informed decision.  Prior to my arrival we had further information to suggest the subject had left the premises. This new information received changed the way that I initially intended to approach the incident and I therefore had to dynamically risk assess whilst driving to the incident. 

The next stage of the National Decision Model is assessing the risk and threat to people involved and developing a strategy to resolve the problem.  In this incident my concern whilst dynamically risk assessing was the potential risk and threat to the people directly involved, as well as members of the public who may have encountered the subject walking the street. During this stage of the model, I asked myself questions such as ‘What is the level of risk, threat and harm?’, ‘Is there a need for immediate action?’, and what would be the safest and most efficient way of achieving the required outcome. In addition, due to the initial report, I was concerned for the welfare of both victims and made it a priority to attend the address to check on their welfare. 

On arrival to the address, I made sure to utilise my body worn camera when obtaining the initial account from both victims. After obtaining an initial account, I established that neither victim had suffered any injuries and were not in immediate need for medical attention. Both victims confirmed that the subject had left, and they were unsure whether he was in possession of the bladed article. 

I dynamically risk assessed the situation, and felt it was necessary to conduct an area search for the male immediately due to the potential threat he posed to the general public. Due to both victims being in each other’s company with two other friends, I felt that it was necessary and safe to leave the address and search for the male. I made sure to explain to both victims the plan of action and that we would return following an area search to take statements and provide safeguarding advice.  I also provided both victims with safeguarding advice to keep all windows and doors locked and to contact Police if the subject returned at any point.  

The next stage of the model was to consider the powers and policies that I had available as a Police officer. As Police Officers the use of discretion is a way of using professional judgement and finding alternative ways to deal with people, for example utilising out of court disposal rather than arresting. There is a positive link between allowing officers to use discretion and officer wellbeing and job satisfaction which has been highlighted in a recent study (College of Policing, 2022). In this incident due to the initial disclosure, I was duty bound to take positive action to safeguard both victims.  As this was a domestic related offence the subject would need to be arrested, and therefore the use of discretion was not an option.  

Following considering the powers and policies available the next stage of the decision-making process was deciding on the most appropriate course of action that was proportionate, ethical and necessary. The decision was made to conduct an area search due to the potential risk to the general public and taking in consideration both victims were in company of each other and therefore were not left on their own. 

The final stage of the national decision model that I utilised whilst dynamically risk assessing the incident was the action and the review element. I believed that an area search was essential due to the potential risk of the subject walking the street in possession of an offensive weapon. Following an area search my colleague and I located the subject, he was detained and subsequently arrested on suspicion of the alleged offences. The national decision model allowed me to consider all available information and compose a plan of action which allowed me to safeguard the community. 

As soon as practicable I informed the victims that the subject had been arrested and was being conveyed to custody, and that my colleague and I would return in order to take statements and offer various support that is available. The second element of this stage is reviewing the decision made, this allowed my colleague and I to discuss what was good and what could be improved.  My colleague and I debriefed on our way back to the victims, to do this we used the national decision model to help us reflect on each decision that was made. 

As part of the evaluation and analysis of my reflection, I feel that by dynamically risk assessing the situation it allowed me to safeguard all that were involved and all that were at potential risk of harm.  My use of the national decision model allowed me to work through the incident methodically which allowed me to minimize threat and risk.  On reflection, I believe an area where I could develop is to communicate my thought process behind my decision to my colleague. I feel that by sharing my thoughts with a colleague it would confirm that my decision is proportionate, necessary and ethical. 

In this incident both victims supported police action and were willing to provide statements. As a police officer I have a responsibility under the Criminal Procedure and Investigation Act 1996 to ensure procedures are followed when retaining and recording information relevant to an investigation. In addition, I must also pursue all lines of enquiry whether it points in or away from the direction of the suspect (Ministry of Justice, 2015).

When I arrived back at the address, I felt that I had a responsibility to provide the victim with information about possible measures that could be utilised to safeguard her. Both victims were in shock and frightened following the incident. I reassured both victims and provided as much support and information possible to address safeguarding. My colleague and separated both victims and took statements in separate rooms. Whilst I was engaging with the victim, I ensured to use open-ended questions to allow the victim an opportunity to explain what happened in detail. By making use of open-ended questions, it allowed the victim to provide a detail and accurate account without having to be interrupted. 

Due to the nature of the incident i.e., a domestic related assault, I made sure to address safeguarding for both victims. I completed a Public Protection referral where I asked relevant questions relating to the incident and her ex-partner. This information was shared with the internal public protection departments who then reviewed the referral.  I explained to both victims that if after reviewing the referral, our internal public protection department believe there is a need for safeguarding measures, they would then share the information with external partner agencies who will look to put measures in place (Ford et al, 2020, p.89).

In conclusion, I am pleased with my contribution and actions that helped resolve the incident as efficiently as possible. My use of the National Decision Model and having the ability to dynamically risk assess allowed me to make accurate and calculated decisions based on the information provided. This incident proved how situations can change and the importance of being able to adapt and overcome.
As part of my action plan going forward, I will continue to use the National Decision Model to help assist when making high pressured decisions. An area that I will look to develop is my ability to continually communicate with colleagues regarding the thinking behind my decision making.  

(Word Count – 1855)

















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will evaluate different theories of team dynamics, reasons why some teams find it difficult to function and the effect that poor team dynamics can have on the Police service meeting the professional standards requirements. This essay will highlight areas such as Teamwork, Leadership, and Professional standards. 

Firstly, Leadership is defined as “A process whereby an individual influences a group of individuals to achieve a common goal” (Northouse, 2016). Good leadership promotes effective team and group performance which ultimately leads to improved wellbeing of team members. On the other hand, poor leadership can have a detrimental effect on team members, and anyone associated with it (Hogan & Kaiser, 2005).  Effective leadership within the Police is important so that difficult decisions can be made. In addition, good leadership can create unity and empower staff to improve during difficult times.  

There are two main leadership approaches that the Police have adopted over recent years which are transformational and transactional. Bass (1995) stated transformational leadership is where the leader relies on charisma to change individuals, groups and organisations. On the other hand, he stated transactional leadership is where the leader rewards their followers and in return the followers allow the leader to lead.  This shows how the leader within a team environment can play a significant role in whether a team is successful or unsuccessful. 
 
Teams take time to develop and become effective, it is not something that happens immediately or even automatically. I will look at a model by Bruce Tuckman which was initially introduced in 1965. This model highlights four stages of group development, forming, storming, norming and performing.  An additional stage was added in 1977 which was named adjourning.  The purpose of the model is to show how a team develops maturity and effectiveness over time (Tuckman & Jensen, 1977).

The first stage of Tuckman’s model is the forming, this is the team’s initiation phase and during this stage there is a high requirement for the leader and other team members to provide guidance. Following the Tuckman’s model, I entered the team in the forming stage, joining as a new member. During this stage, my individual role and responsibilities within the team were unclear as I was effectively a stranger to the team. I felt rather anxious and a little apprehensive during the forming stage, being a new member, I was eager to settle into the team as soon as possible. 

The second stage of the Tuckman’s model is referred to as the storming stage. During this stage various personalities become apparent and team members become confident enough to challenge and confront each other’s ideas. During this stage conflict can occur due to interpersonal issues and the formation of cliques. The leader has an important role during the storming stage to ensure that members of the team have clear direction and remain focused on the task at hand. During this stage I began to build friendships and bonds with members of the team. By having the opportunity to work with different team members it allowed me to gain a different perspective of how members of my team worked in different situation. Due to my team members having more experience than myself, I would ask questions and absorb as much information and detail as possible when decisions were being made. I felt that this allowed my knowledge and confidence to grow. Being a new member of the team, I was conscious about making any decisions before I conferred with a team member. I felt that I needed to show my team members that I was willing to listen and learn from their experience.

The next stage of the Tuckman’s model is the norming stage. During this stage individuals begin to feel part of the team and realise that tasks can be accomplished to a high standard and different viewpoints of other team members are accepted.  In this stage my confidence had developed significantly, and I now felt a valuable member of the team.  My roles and responsibility within the team become clear and I became highly motivated to contribute towards the team progress. The team began to function effectively as a unit and our performance was improving constantly. 

The next stage of Tuckman’s model is the performing stage. Within this stage of the model the team begin to work in an open and trusted environment and aspects such as hierarchy has little to no impact on the team. During this stage the team can work as a unit towards a common goal with little to no issues.  Within this stage, I gained further experience which allowed my confidence to grow further. I became a respected member of the team and had an equally important voice. Any disagreements regarding any decisions I made were able to be resolved by communication and discussions. Equally, had I had any concerns regarding a decision a team member of mine was about to make, I also had a voice and felt confident and respected enough to explain my rationale why I would do things different.  

The final stage of Tuckman’s model which was added in 1977, is the adjourning stage. Within this stage the task has been completed and the team looks to assess the year and begin to put plans in place for a transitional phase. Within this stage, I would be completing my personal development portfolio following further exposure to policing incidents. It allows the opportunity to assess work that has been completed and allow myself to put plans in place to make improvements and develop my skills further. 

Conflict between team members or even conflict between supervisors and certain team members is something that can occur during a high-pressured role. This conflict can occur during the storming phase when teams are developing. Early intervention is key during this stage to prevent issues from developing and having a negative effect on the team functioning. CUDSA is a model that has five stages which can be utilised to resolve conflict and enhance individual and team performance. The first stage is where you confront the conflict and acknowledge that there is an issue that needs to be resolved. The next stage is understanding other people’s position and actively listening and attempting to understand. The next stage is to define the problem, then followed by seeking a solution to resolve the problem. The final stage is to accept and agree on a resolution to solve the problem.  By utilising the CUDSA model it ensures that conflict doesn’t develop into something bigger and ultimately cause a rift within the team which will negatively affect performance (Code of Good Practice, 2019).

The quality of a team leader can significantly impact team cohesion and team performance. Leadership has been found to be an indicator of good performance within the police. In 1973, John Adair introduced a model known as the ‘Three Circle Model’ which helps leaders balance key responsibilities when leading a team. The model highlights the role of the leader to help the team achieve the task, build the team and develop the individual and the positive affect it has on team cohesion. Adair concluded that the ideal scenario was to include all aspects equally as failure to do this could result in the decline of team cohesion (MindTools, 2023).

Another aspect which can impact team cohesion and performance is motivation.  Individuals can be impacted by extrinsic motivation or even intrinsic motivation. An experiment conducted by Herzberg attempted to understand employee motivation and satisfaction. It found that aspects such as recognition and responsibility can influence motivational factors which can then enhance team and individual performance.  Both aspects are influenced by the team leader which again highlights the importance of the role within the Police. Within the Herzberg theory, poor quality of inter-personal relations can have a negative affect on team and individual performance (Alshmemri et al, 2017).

Emotional intelligence is another aspect that can lead to improved team and individual performance. Research shows that there is a link between high levels of emotional intelligence and better team performance and reduced stress. Goleman’s model of emotional intelligence concentrates on a cluster of skills and competencies which divide in to twelve subscales such as empathy, positive outlook and teamwork to name a few. Therefore, improving emotional intelligence will lead to improved performance (Goleman, 2011).

There is a specific requirement for all Police officers and police staff to comply with professional standards and the code of ethics while undertaking their duty. They are in place to make sure that rules and regulations are followed to the highest of standards.  As previously stated, strong bonds can become apparent within a team environment, which can lead to better individual and team performance. However, a study by Quispe-Torreblanca & Stewart (2019) found that when individuals who don’t comply with the professional standards, are not identified and disciplined, corruption within the police and specific teams can become pervasive and organized. This highlights the effect of strong peer relationships within teams, and how it can have a detrimental effect on police officers falling short of standards required.  An additional study conducted on the Metropolitan Police looked at the effects of transferring Police officers with a history of misconduct into a new work group. The study found that such a move, increased the likelihood of the new peers engaging in misconduct. Furthermore, it was found that just a 10% increase in the proportion of the police peers with a prior record of misconduct can increase the misconduct of their co-workers by 8% (Ojmarrh, 2019). The statistics highlights how influential the actions of individuals withing a group can have on their peers. These findings clearly show how team dynamics within the police service can result in officers failing to meet professional standards requirements. 

To conclude, Bruce Tuckman’s model is a useful tool to aid in understanding specific team dynamics and how team cohesion can be developed over time. I found it interesting being able to relate to the Tuckman’s model when comparing my own introduction to a new team and the different stages the team had to experience before establishing itself as an efficient unit. The importance of good leadership has been apparent throughout, and the influence it can have on team dynamics and individual or team performance. 

(Word count – 1712)
















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will look at how information and intelligence can be used in the disruption of the more prevalent crime by effective policing of the roads. I will explain the key distinction between information and intelligence and how they are utilised in different ways. Additionally, I will outline how ANPR cameras can be used as a tactical option to prevent, disrupt and detect criminal activity. 

Firstly, Innes & Sheptycki (2004) stated that information is something that consists of different bits of data, and when this data is combined and viewed together with relevant background knowledge it can be used to produce intelligence. This intelligence can then help inform the actions and decisions made by policing organisations. For example, information could be received concerning an increase of theft of radios from vehicles in a particular area, and additional information received linked to stolen goods i.e. radio’s being used as a method of payment for drugs. Intelligence can now begin to be accumulated from the sources of information once it has been recorded, graded and evaluated (Bryant and Bryant, 2021, p.542).

It is worth noting that there is a wide range of intelligence sources available to police such as the Police National Computer (PNC), Police National Database (PND), covert listening devices, probes or tracking devices. Additionally, there are human intelligence sources such as victims, witnesses, suspects, and field intelligence officers. There is also the National Roads Policing Intelligence Forum (NRPIF) which allows partnerships working between Police forces across the UK and partners who concentrate on making the roads safer and disrupting crime. When intelligence is gathered it is important that it can be understood and interpreted. To do this, questions like ‘Does the material require collaboration?’ need to be asked to establish whether there are any gaps in the collected information (Bryant and Bryant, 2021, p542).

The National Intelligence Model (NIM) is a model used by the police to process information through different stages, and then generating intelligence that can then be used to disrupt crime. It is a tool that can allow Police to set strategic direction, allocate resources effectively, make tactical plans, help make informed decisions through the gathering of information and help the tasking and co-ordinating of activities.  The model works at three different levels, level one being the local/ basic command unit which would likely include crimes such as theft or criminal damage. The next level is level two, and this is a force or regional level and would include the sharing of information between more than one local command unit. The final level is level three, and it would include organised crime, and this information gets shared on a national scale (Bryant and Bryant, 2021, p.556).

The Road Policing Unit (RPU) was established to make the roads safer and to prevent crime due to the road networks being a conduit for serious criminality such as drug smuggling, human trafficking, child sexual exploitation to name a few.  The role of a roads policing officer is to prevent, investigate and prosecute offences using intelligence led policing. The Strategic Road Network (SRN) is an integral part in the police preventing criminality. Within England the strategic road network covers approximately 4,300 miles of motorway and major trunk roads and within Wales the strategic road network covers approximately 27 major trunk roads from South to North. The strategic road network in Wales is managed by two different agencies, The South Wales Trunk Road Agent (SWTRA) manages the South and The North and Mid Wales Trunk Road Agent (NMTRA) manages Mid and North Wales. The Strategic Road Network is very convenient due to it connecting people to places and due to this the number of vehicles using the roads daily is very high.  

It is worth noting the NPCC announced a three-year strategy between 2018- 2021 to make the roads safe and free from harm, secure roads from the threat of crime and to promote public confidence. This clearly shows the importance of the road policing unit and the role that they play in the prevention of crime (College of Policing, 2018). One of the sub-topics within the strategy is concerned with road safety and the intention of using technology such as automatic number plate recognition (ANPR) to disrupt and detect criminals using the roads.  

The Police have several powers available to stop vehicles on the road such as Section 163 Road Traffic Act 1988, Section 4 Police and Criminal Evidence Act 1984, Section 43-45 Terrorism Act 200 and Section 60 Criminal Justice and Public Order Act 1994 to name a few. These powers along with specific intelligence allow Police to be proactive and target vehicles who are suspected of being involved with criminality on the roads. The use of these powers will act as a deterrent as it will lead to those thinking of committing crimes to reconsider. 

Technology plays an important role in the gathering of information and intelligence in the disruption of crime. There are many different technology pieces that can assist with this.  ANPR automatic number plate recognition is an effective way of identifying vehicles and matching them with records on the database. The use of the ANPR camera is a proactive policing tool which allows the Police to prevent crime by targeting criminals and their use of the roads. It is a tactical option available to the police to prevent, disrupt and detect criminal activity. Thus, then improves public confidence in the police (College of Policing, 2016). The ANPR system is very advanced and has the capability of capturing data in fixed locations, multiple lanes, thus making it extremely difficult for criminals to operate on the roads. 

In addition to the above, data received from ANPR cameras along with other sources of information such as CCTV, witness accounts can provide the evidence to support an investigation.  ANPR is effective way of gaining intelligence as it can help identify where and when a vehicle has travelled and identify vehicle and people of interest.  The ANPR camera has many benefits for building intelligence such as locating lost or stolen vehicles, identifying vehicles involved in crime, produce accurate geographic locations to name a few (College of Policing, 2023). 

Research has shown that following the instalment of ANPR cameras in the area of Ashfield, Nottingham, burglaries had reduced by 36%, this was further reduced to 41% between 2014/2015 (MAV Systems, 2020). These statistics clearly show how the ANPR cameras can be used as an investigative resource to disrupt criminal activity. Furthermore, statistics from operation Venice which involved officers from the Met, Kent, Essex and British Transport Police who targeted criminals using the roads to transport drugs in and out of three areas. The operation saw the three forces utilise ANPR cameras at fixed locations targeting vehicles believed to be linked to violent crime following the development of intelligence and information over period o time. The operation was successful as more than £40,000 had been seized, 32 arrests were made, 14 vehicles seized for motoring offences and 3 stolen vehicles recovered (MAV Systems, 2020).  

Convoy analysis, location time analysis and geographical profiling are all part of the analytical products associated with ANPR cameras which contribute to disrupting crime on the roads. Convoy analysis identifies vehicles travelling together, location time analysis allows ANPR to discover cloned plates as well as identifying stolen vehicles and geographical profiling places ANPR data on a map to highlight specific trends of vehicles. 

Kirby and Turner (2007) refer to an operational example of convoy analysis, where six car key burglaries occurred in Kent during 2005. At the time there was no intelligence or any information available regarding possible suspects. The Police therefore utilised ANPR cameras which highlighted three stolen vehicles leaving through the Dartford Crossing on the night they were stolen. The ANPR cameras were further utilised to search if any other vehicles were in convoy with the stolen vehicles. It was established that a particular vehicle was travelling along the same or adjacent road approximately 60 seconds after the stolen vehicles on the same night. The ANPR cameras also identified that this vehicle had used the Dartford Crossing on the same night as the car key burglaries.  Due to the data collected by the ANPR camera this vehicle was identified as the vehicle transporting the offenders to commit the burglaries. The owner of the vehicle was located and arrested, and two further stolen vehicles were located.

A further example by Kirby and Turner (2007) referring to an operational example of location time analysis, a search for an interested vehicle showed it passed ANPR cameras in Liverpool at 10:00am and in London at 10:30am. Due to the distance covered and the time elapsed the NADC will automatically populate a hot list with details of potential cloned vehicles. The creation of the hot list is effective in building intelligence for Police and provides the opportunity to disrupt any potential crime by utilising police powers such as a stop search of the vehicle in question. 

Kirby and Turner (2007) also refereed to an operational example of geographical profiling, where an investigation into three linked armed robberies taking place on separate days at Maidstone, Ashford and Margate in the Kent Police area. The Police once again utilised the ANPR cameras to compare data from the areas of the robberies and discovered that of the 40,000 vehicles recorded only two were in the vicinity of all three robberies. One of these vehicles was later discovered to be involved in all three crimes. These examples clearly show the effectiveness of ANPR cameras as an investigative resource in disrupting criminal activity. 

In conclusion, I feel that information and intelligence can be used effectively to disrupt criminal activity on the roads through use of the road policing unit.  The skills that they possess to stop vehicles on motorways for example, is useful when they need to act on information and intelligence regarding a specific vehicle.  The use of ANPR has been shown to be very effective in disrupting criminal activity and helping the Police solve criminal investigations. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 Case file 
 










General policing knowledge 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




	High 
8-10 


9











10

	Low 
1-4 
	Med 
5-7 


6











6

	High 
8-10 
	 I believe that I need to improve on my knowledge when building case files. I have submitted a red case file but have limited experience in submitting green files. I have completed my Hub attachment which helped develop my knowledge, but I feel I could improve further. 




I feel that I could revisit PowerPoints to help refresh my general policing knowledge. I am also up to date with my NCALT packages and have attended all mandatory training courses at present. General policing knowledge is something I feel can always be improved and developed. 


	SKILLS 
 
 
 
 Taser Course












Blue light driving course. 












Method of entry course 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



























7

	High 
8-10 


10











10

	Low 
1-4 


1











1












1

	Med 
5-7 
	High 
8-10 
	 I would like to obtain this skill within the next 12 months. I feel this course would help improve my communication skills as well as my practical skills which would improve my overall skillset. I am currently in the process of obtaining a space on the next couple of courses. 





I am due to attend my blue light driving course in December 2023. I have completed the relevant NCALT’S which are mandatory.  I feel by obtaining this skill it would again improve my overall skillset as a Police Officer.



I am currently in the process of trying to obtain a place on the method of entry training course. I feel that obtaining this skill would be an asset for my team as well as my personal development. 


	EXPERIENCE 
 
 
 
 
 Traffic 
 








 

Stop Searches 
	Low 
1-4 
	Med 
5-7 



7











	High 
8-10 














9








	Low 
1-4 



4











6

	Med 
5-7 

















	High 
8-10 
	 I would like to have more experience dealing with traffic offences. There is a lot of traffic legislation to learn, and I feel that I could benefit from this. Although, I have submitted a traffic offence report and a traffic file. I am currently trying to complete a traffic attachment to help gain further experience. 



I have completed some stop searches however I feel that I could benefit from further experience. Stop searches is a useful police power and when used correctly can be a real asset in preventing crime. I have recently completed the NCALT package as well as a further animation video detailing key aspects of stop searches. 
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