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Role of effective leadership in business enterprises
Leadership is not about titles and holding the topmost positions. Effective leadership is earned and worked for and it is more meaningful, impactful, and profound (Bláha et al 2021, p. 290). For any organization or company to be successful it needs effective leadership. Effective leadership is more about executing the vision of an organization or improving it and setting the tone and the culture for the organization (Ali et al., 2021, p. 34). Effective leaders must always be on the lookout to find ways in which they can make the organization better than it was, motivating the employees and working towards achieving the set goals. An effective leader is one who is able to lead his organization into creating a balance between the demands of the owners, the staff, clients, and the community, he plays the role of orientation and direction of the business enterprise (Ciulla, 2020, p. 145). Effective leadership is one that is able to influence and ensure the prosperity and growth of the business and the employees. Effective leadership plays a very crucial role in managing a business especially because the business environment keeps changing and some of the business management methods are insufficient to ensure the business remains on the competitive edge in the current market. 
Effective leadership is paramount in any business to ensure its success. Effective leaders are able to communicate with the relevant stakeholders to enable them as a team to implement the goal of their business and boost the business success. Effective leaders are able to formulate strategies and communicate them with the employees to enable them to understand and motivate them to achieve the set strategies thus achieving their goals (Ali et al., 2021, p. 38). Effective leaders are able to offer meaningful guidance to their employees and advice whenever needed. They are also able to show their employees how to perform various tasks more efficiently and effectively and give them the support they need to grow and develop the business. Once the leaders guide and support their employees they are able to spread their wings and work towards the success of the business.
Effective leadership entails coaching and mentoring the employees. When leaders coach and mentor their employees it has numerous benefits for all of them and most especially the business. The leaders are able to build a better relationship with their staff which makes them more likely to buy into the vision of the business and work harder to succeed (Ciulla, 2020, p. 148). Effective leaders coach their employees to mitigate problems sooner thus avoiding big problems which could lead to the downfall of the business (Ali et al., 2021, p. 32). In effective leadership mentoring of employees is key and this enables building loyalty which makes employees go the extra mile to get those promotions and pay rise in their future. Effective leaders work with their employees to help them recognize and realize their talents and ensure they acquire more skills and strengthen their existing skills (Szirmai and Németh, 2019, p. 88). When employees are strengthened and their skills sharpened through coaching and mentoring they are able to work towards the success of the business and can take it much higher than even the set goals. 
Leadership is not a pill characteristic that treats all diseases, however, there are various elements that must be in it to be effective. Effective leaders have certain qualities that make them serve as an example to their juniors such as integrity, innovativeness, entrepreneurship, and honesty among others (Bláha et al., 2021, p. 290). Leaders are responsible for breaking or making the business thrive. Most employees look up to their leaders and when they are not satisfied in most cases it is not the business that has a problem but the leader. Effective leadership ensures there is integrity and acts as a role model to the employees. This way the business is able to earn trust from the customers and clients thus giving the business a competitive edge. Leaders who lack integrity influence some employees into doing the same and this could be very problematic for the business as in most cases people outside happen to know what happens on the inside and this could create an ugly face of the business making it lose even the potential customers. 
In any kind of work and especially business, transparency and trust are very crucial. Effective leaders should practice the highest standards of ethics and ensure that the employees do not feel like their leader has any hidden agendas (Bláha et al., 2021, p. 290). Effective leaders are able to accept their mistakes and shortcomings which enables the employees to see them as honest and trustworthy. In a business environment making losses is not a new thing and sometimes it just happens or could be someone’s fault. Effective leaders are able to tell their employees what is going on in the company and if there are any threats so that they can prepare themselves. Effective leaders do not see the business crumbling down and stay quiet, they tell their employees openly, and this way they can come up with a solution together. When employees see they can be trusted in the decision-making of even the most difficult and sensitive matters this promotes their morale and they feel that their presence is acknowledged which makes them work even harder. 
In order to achieve the success of a business effective leaders are required to be all rounded. Effective leaders train their employees to fulfill their KIPs and monitor the progress and completion and offer good feedback for their improvement (Gandolfi and Stone, 2018, p. 267). Effective leaders are enthusiastic and are optimistic while trying to help their employees be the best they can (Gandolfi and Stone, 2018, p. 265). They make the employees have a secure, safe, and good working environment where they are respected and their needs are addressed. 
In any place whether in business, politics, or any place with leaders, the best and most effective leaders are those with great communication skills. Effective leaders communicate the values and the vision of the business clearly and they tell the employees what is expected of them to ensure they achieve the vision of the business (Ali et al., 2021, p. 35).  When there is a problem they are the first to communicate to their team and offer them a chance to contribute on how to solve the problem. They make sure that every voice is heard and every opinion of their employees matters to them. When a leader is a great communicator the employees are able to raise their concerns without fear and they also feel confident to contribute towards the success of the business with their ideas. This makes the business environment conducive for everyone and through communication they are able to identify which areas they need to improve on and make the business a success.  Through communication, effective leaders are able to create confidence among the employees and encourage a professional and positive work environment. 
Effective leadership is not about how many titles a person holds it is something that one has to work hard for. Effective leadership plays a very crucial role in managing a business especially because the business environment keeps changing. Effective leaders guide and support their employees enabling them to spread their wings and work towards the success of the business. Effective leaders coach their employees to mitigate problems sooner thus avoiding big problems in the business. Effective leaders work with their employees and strengthen and sharpen their skills through coaching and mentoring which enables them to work towards the success of the business and can take it much higher than even the set goals. Effective leaders are transparent and tell their employees what is going wrong in the business and this way they can get a solution together. Effective leaders communicate the values and the vision of the business clearly and they tell the employees what is expected of them to ensure they achieve the vision of the business.
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