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Jack Welch, who served as CEO of GE from 1981 to 2001, was one of the most significant and successful businesspeople of his time. Welch's leadership style was founded on decentralisation, breaking down silos, a stringent performance management system, and a Leadership by Objectives (LBO) philosophy. He also implemented an open-door policy to promote open communication among the team members (Van de Poll and Kroese, 2022). His charisma encouraged the organisation to take calculated risks, promote more creative thinking among the team members, and reward high performers. Finally, Welch's managerial approach led to GE's market value rising sharply by more than 4,000%.
The decentralisation of decision-making authority allowed employees to take ownership of their actions, which resulted in a more dedicated workforce. Welch's initiatives to dismantle silos allowed teams to share information and examine new opportunities for collaboration. Thanks to the performance management system, talented workers were also identified and given promotions, while unproductive individuals were fired (Berthelot, Lasensky and Somers, 2019). The team was able to focus on objectives and develop original strategies for accomplishing them thanks to the LBO framework. Finding answers to issues as they developed and identifying them as they arose were made feasible through an open communication policy. Finally, Welch's bold decisions inspired his team to take risks and seek out novel solutions.
A deeper examination of Welch's management style would lead one to the conclusion that his charm and audacity were the key ingredients in his success (Lohr, 2020). Welch's appeal made the team members more eager to cooperate and keen to work together. The team was encouraged to take calculated risks, which enhanced problem-solving, and was therefore motivated to take more creative chances. Welch, on the other hand, made audacious choices that enabled speedy and inventive problem-solving while always bearing in mind GE's mega-successes. 
Welch's leadership style, which supported innovation and growth, inspired and empowered his team. Welch accelerated the process by giving managers the freedom to make their own decisions (Welch, 2019). Finally, the company's performance significantly improved because of his innovative and forward-thinking mentality, allowing it to succeed to heights that would have previously seemed impossible. The great success of the company under Welch's leadership is thus clearly attributable to his managerial style.
The performance management system that Jack Welch implemented was a major factor in GE's success under his direction. He developed the 'Rank and Yank' system, which was particularly notable since it allowed the business to quickly identify and elevate excellent performers while simultaneously letting go of less capable employees. Despite being controversial, this strategy boosted performance among employees due to the increased incentive (Jordan and Sorell, 2019). In addition, receiving direct input from peers enabled the identification of both strengths and weaknesses, allowing improvements. Senior management also praised the strategy highly since it allowed them to better assess the effectiveness of their teams and make personal choices. When used in combination with the other tactics Welch used, the performance management system ultimately helped to make feasible the tremendous progress he helped bring about during his tenure.
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