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[bookmark: _Toc77939771]Introduction 
Project management plan is the plan which help in deciding how the project will be executed. A project is temporary endeavour that undertaken to create unique, service or product and must have a definite beginning and ending (Project Management Institute., 2017). This report documents the project management plan for a wedding ceremony. Different tasks are included in a project it is said that the project is considered as completed when all the project outcomes are achieved, or the project is considered as viable. There are different tasks and set of tasks on which this wedding project is based on including the scope, costing, resources, deliverables, and constraints. 
[bookmark: _Toc77939772]Wedding Project Plan
Planning a wedding requires too much effort and one cannot do all the tasks without documenting or planning. If there is no plan it will become difficult for people to execute the planning in their minds. Project plans help in guiding sponsors, stakeholders, and project managers that how they can execute the project (Alexander, 2018). The wedding project includes a multitude of tasks  including the designs and costs of menu, venue, decoration, photography. The main purpose of this wedding plan is to achieve quality while considering all the risk factors, and the aim is  that the wedding will encounter less risks as possible.
[bookmark: _Toc77939773]Project Scope
The scope of the project includes planning the wedding of a bride and a groom, the wedding will be held on 10th August 2021. The dinner includes 4 main courses with 2 sweet dishes and 1 starter and 100 tables for the guest. The budget for the entire wedding is set to around £ 20,000. The wedding will be an outdoor venue but also having indoor arrangements due to unpredictable weather conditions. The stakeholders that are involved in the wedding ceremony are the families and relatives of bride and grooms, project manager and project team, wedding vendors, florist, musicians and photographers, caterers, bride and groom are also considered as stakeholders.100 tables were there, and the hall will be fully decorated with fresh flowers and balloons. The project deliverables are the venue, menu, music, decoration, invitations cards, and photography. The last phase that will be discussed in the scope is the execution phase in which all the things will be crossed checked by the project manager.
[bookmark: _Toc77939774]Components That Are Out of the Scope
Things that are not be considered in the project scope and the project manager is not responsible of doing those things which include the after-wedding parties, bridal showers, rings of bride and groom as the bride and groom want a simple wedding and the budget is not enough to perform all these activities. The after parties, honeymoon and travelling are not in the scope and considered as those activities that are out of scope.
[bookmark: _Toc77939775]Objectives of the Project 
Project objectives of any project include the deliverables and or plans that the project owner or manager want to achieve at the end of the project. These can be services or deliverables like tangible or intangible objectives. These must be attainable, time bound and specific that one can measure at the end of the project (Asana, 2020).
The objectives of this project includes planning the wedding of a bride and groom, both want a simple outdoor wedding but also indoor set must be available in case of weather conditions. The bride and groom want a wedding and a reception there must be 4 main courses 2 sweet dishes and 1 starter. The budget of the wedding around 20,000 and the wedding should not exceed the budget. The duty of project manager includes guest list, inviting guest, and meeting, deciding and reserving all the stakeholders including florist, musicians, caterers, and bakers for the cakes. Deciding themes of wedding and reception. and making a wedding perfect and memorable for the couple within the given timeframe and budget, the wedding will  be held on 10 August 2021.
[bookmark: _Toc77939776]Resource Allocation 
This includes the process of assigning resources and assets that help in completion of a project. Assigning and managing these resources in a manner that the task should be done with minimal cost is best possible way to complete project. The resources that are allocated can be intangible or tangible, it depends on the nature of project and the task (Rachel Lebeaux, 2014).
The project manager and his team consist of the 7 members. Each of them has assign a duty or task within a timeline the team must perform the tasks and achieve the desirable outcomes. 2 members of the team are dedicated to take care of the venue including decoration of the venue and managing and deciding the menu, meal, and cakes of the wedding the members are directly coordinating with the bride and groom. Two members are specially assigned for the work of hiring florist, musicians, caterers, and designers. Other members are involved in planning the cost according to the budget and making sure that everything remain in budget. The team has 1 entire month to execute these tasks and make sure that everything is on time as well as tasks must be executed with least risks. 
The budget is 20,000 and the bride and groom does not want lavish wedding so the time and budget must be considered, and everything should be done within the timeframe that is allocated. The cost of the venues must not exceed 2500 and this is the duty of the financial planner which is responsible for planning the budget and cost of the project. The quality of the things is the priority of the customer which is the bride and groom, but the things must be in the budget and the project planner must manage things efficiently that is does not exceed the budget not even compromising on the quality. Exceeding the given budget can be risk for the project manager as the client has set the budget and cannot exceed it.
[bookmark: _Toc77939777]WBS
Work breakdown structure is a widely used tool for managing the project and braking the work of the project into chunks. This tool allows different members of the team to perform smaller tasks simultaneously rather than performing a bigger task by all the team members, this lead to better team understanding and increased productivity which result in the success of the project.  It divides the resources and task and used to estimate the cost of the project (Eby, 2016). The work breakdown structure of this project is given below having different phases of the project plan.
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Initiation
WBS OF WEDDING PLAN

Closeout
Control
Execution
Planning


· Cost overview
· Selecting team’ members
· Meeting with stakeholders
· Deciding venues and themes
· Deciding foods and meals
· Deciding resources that will be required.
· Deciding what will be the project deliverables.


· All the payments must be clear.
· Site should be clean up.
· Controlling the tasks are done on time.
· Every event occurs at the decided time.
· No extra cost is required to do the tasks.
· All the team members must be arriving at the venue.
· Checking the list of all tasks
· Risk management


· Cross checking the decorations.
· Venue is decorated according to the expectations.
· Musicians present at the venue.
· Received cakes and dresses.
· Caterers present at the venue.
· Food serves on the tables.

· Deciding the overall budget that is required.
· Selecting themes and venues
· Testing the foods and meal
· Selecting and ordering the cake
· Selecting the decorations
· Selecting the dresses.
· Allocating resources and tasks to each member of the team
· Booked the musician, florist, caterers, designers, decorators, photographers, and videographers.



[bookmark: _Toc77939778]Project Success Criteria 
Success criteria of a project is referring to the results and outcomes that should be done at the end or completion of the project. These results are approved and must be accepted by the customers or the user for whom the project take places. This can be the customers, users or can be the stakeholders of the project, the success of the project is identified by the outcomes of the project. It is necessary for the manager to must implement strategies and plan wisely to make the project successful. 
It is the duty of project manager that he must communicate the status of the project with the team members and sponsors on weekly basis. And the bride and groom should be aware of the progress of each task of the project. It is necessary to keep in touch with the team to avoid risks. The success criteria for this project will be;
· The wedding and all the arrangements of the wedding is done on the exact date and time that is decided by the stakeholders.
· The wedding is required to be completed within the allotted cost that is decided and set previously including all the arrangements.
· Within less cost the quality of functions must be considered and must be high quality according to the requirements of the clients.
· Risks that contains issues resolved before the wedding ceremony.
· The impact must be must be positive on the guests and the bride and groom, and both the event must be completed with success.

[bookmark: _Toc77939779]Risk Assessment
When planning a wedding the project manager should always be aware of the Risks which can be addressed and resolved without delay.   These are some of the risks which involves the planning of a wedding, Large number of unexpected guest, Unexpected rain or storm, Power failure, Mishap like fire or accident, Unexpected expenses, Last minute arrangements and many more. The key to success is to maintain time and always liaise with the stakeholders most importantly with the Bride and Groom where the team will get a positive answer (Sharma, 2021).
[bookmark: _Toc77939780]Project Deliverables 
Project deliverables are the product and services that must be produced upon the completion of project. The project deliverables can be tangible and intangible in nature (Bloomenthal, 2021). This area of the project plan will be discussing the project deliverables in detail which the wedding project aims to deliver. These deliverables includes;
· Budget overview,
· Venue selection,
· Selection of menu,
· Selection and preparation of wedding dresses,
· Invitation cards,
· List of guests,
· Testing of the wedding cake and selection of cake, 
· Reception venue selection, 
· Photographer and videographer,
· Marriage contracts,
· Decoration of the wedding venue and reception venue,
· Wedding attire for both groom and bride
· Transportation, and
· Setting of venue setting tables etc.
It is necessary for the project manager to fist discuss all the deliverables and the cost which is required for the deliverables with the stakeholders in the project. 
[bookmark: _Toc77939781]Project Costing/Budgeting
Project budgeting includes the total cost that is allocated for each component necessary in the project and necessary to achieve the goals and project objectives. The project budget is estimated by the project stakeholders, teams’ members of the project and the project managers (Scott, 2020).  In the budgeting process the total cost of the budget has been identified and the wedding budget in this project is set to be £ 20,000. The budgeting of the project is given below considering each component of the project. 
	Component of Project
	Cost of Component
	Percent Spent
	Remaining Budget

	Venue Of Reception
	£ 1,000.00
	5%
	19,000.00

	Venue Of Wedding
	£ 1,000.00
	5%
	18000

	Music
	£ 1,000.00
	5%
	17000

	Decoration
	£ 2,000.00
	10%
	15000

	Cakes
	£ 1,000.00
	5%
	14000

	Invitation Cards
	£ 1,000.00
	5%
	13000

	Wedding Attires for Both Days
	£ 3,000.00
	15%
	10000

	Food And Meals for Reception
	£ 1,200.00
	6%
	8800

	Food And Meals for Wedding
	£ 1,200.00
	6%
	7600

	Photography For Both Days
	£ 1,000.00
	5%
	6600

	Marriage Contract
	£ 1,000.00
	5%
	5600

	Transportation
	£ 500.00
	2.50%
	5100

	Gift
	£ 1,000.00
	5%
	4100

	Misc. Fee
	£ 4,000.00
	20%
	100

	
	Total= £ 19,900.00
	
	








[bookmark: _Toc77939782]Project Stakeholders 
Project is done with collaborative effort, and it cannot be successfully done without the help of stakeholders and team members of the project. Even though the project manager is the one who is executing, planning, initiating, and managing all the tasks of the project but he alone cannot do all the tasks it is necessary for the project manager to must be work with a team and other stakeholders that make it possible for him to complete the task with assigned and available resources and budget. The stakeholder can be the team members, the manager, sponsors and other people that include in the completion of the task (Brown, 2021).
The stakeholders that are involved in this project of the wedding are the customer that is the bride and groom, the sponsors are the relatives, family and friends of the bride and groom, the team members of the project management team, the project manager, and the wedding vendors.
	Project stakeholders
	Description and duties

	Project manager
	Project manager is the one who is responsible for the executing the project and making it a successful project (Miller, 2019). The process the managers goes through from initiation and planning to the execution and completion.

	Sponsors
	Project sponsors provide resources and support the project so that it can reach its success (Malsam, 2019). Project sponsors are responsible for the funding and include the bride and groom, relatives and families that fund the functions of the wedding.

	Team members
	The team members include those that plays an important role in completing task from venue, menu to the execution of project (Brown, 2021). Resource planner, financial planner is included in the team for managing the budget and resources of the project.

	Wedding vendors
	Wedding vendors are all the people selling product and services of wedding this include the florist, musicians, caterers, bakers who will making the cake, venue managers and directors. These people make everything done on the date of the wedding.

	Family members
	Family members are also the stakeholders as they fund the functions and try take art in everything to make the wedding a success.

	Bride and Groom
	Are the real stakeholders as they are funding the events and they are also the customers


[bookmark: _Toc77939783]Project Constraints
These are considered as those factors that limit the success or working of projects. These factors can impact the quality of projects, cost of projects, and delivery of project or can impact the success of the overall project (Siegelaub, 2007). As constraints are the factors that affect the success of a project hence in this project the project constraints are;
· The stakeholders that are bride and groom who are funding their wedding function would not have enough funds for their wedding,
· The quality of things that they are choosing are out of the budget,
· The project is required to be completed immediately,
· The budget must not exceed the given limit,
· Site or wedding hall is not available in the decided cost as well as on the desired date.
· The invites are given through phone calls, guest are not picking up the calls.
· The timeline of the task is exceeding from the time it has been decided to be done. 


[bookmark: _Toc77939784]Project Execution 
Project execution is the stage in the project planning in which the plans of the team and the plans of project managers are put into actions. This is the third stage in the project management plan. It is considered as the longest phase of the plan as in this phase all the deliverables that are decided are need to be produced (Caietti, 2018). The project execution phase in this project refers to producing all the deliverables that are discussed above from planning the wedding to make it done within time successfully is considered as the execution of project. 
The execution of this project include checking the venue if it is decorated on the day of wedding, all the stakeholders must be present at the venue, including caterers, florist, musicians and guest. Tables are set according to the decided theme, cakes is received by the team from the bakers, and dresses must be received from the designers. All these actions that are planned in the planning phase must be executed at the execution phase (Hassib, 2012). 
[bookmark: _Toc77939785]Scheduling of the Project
The scheduling of the projects refers to the scheduling of the deliverables, milestones and activities of a project considering the timeframe. Scheduling of the project includes the end and start date of the project each activity or task is to be assigned a specific date on which it must be completed (Bridges, 2020). The project scheduling of this project includes the milestones and their schedule date;
	Project Milestones
	Scheduling

	Project start 
	9th July 2021

	Making project team
	9th July 2021

	Making list of guests
	9th July 2021

	Deciding venue
	10th July 2021 till 11th July 2021

	Deciding menu and meals
	10th July 2021 till 11th July 2021

	Deciding the bakers for the cake
	10th July 2021

	Deciding the DJ and musicians
	11th July 2021

	Deciding the florist 
	11th July 2021

	Estimating and deciding the cost 
	11th – 20th July 2021

	Deciding the attires, shoe, and jewellery.
	20th – 25th July 2021

	Selecting the venue and reserving it 
	21st  - 28th July 2021

	Reserve the stakeholders including musicians, designers and florist, 
	25th  July 2021

	Discussion with the stakeholders regarding theme, menus and attires etc. 
	26th  July 2021 till 1st  August 2021

	Testing the cakes and meals for the wedding and reception.
	26th  - 30th July 2021

	Finalise the cake and menu
	2nd August 2021

	Finalising the dresses 
	1st August 2021

	Visiting the site every other day to check the preparations
	2nd till s

	Project completed (wedding and reception both done)
	12th August 2021

	Cleared all the dues and payments
	13th August 2021


[bookmark: _Toc77939786]Conclusion 
This report covers the project plan of a wedding ceremony. All the activities that are necessary in the project management plan are included in this report. For the project management of the wedding ceremony the bride and groom hire a project manager to take all the responsibilities of their wedding which they cannot be able to perform alone. The project manager with the team of 6 members are included in the planning of this wedding ceremony.
It is necessary for the team to decide the budget and cost, resources should be managed properly and all the activities and tasks must performed on the given timeframe with decided budget. There are some constraints and risk factors which should also be considered during the project. But the project team is composed of different professional in different fields and can complete the activities efficiently the finance managers will be taking care of the budget and finances while the resource managers are responsible for managing the resources that will be needed in the completion of project. 
It is necessary and the responsibility of the project manager to ensure all the requirement must be completed and done before the wedding day and reception day and makes the wedding successful and memorable for the couple. 
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