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AN ANALYTICAL STUDY ON THE INCORPORATION OF SUSTAINABILITY PRACTICES AND ITS IMPACT ON THE HOTEL AND HOSPITALITY SECTOR: A CASE STUDY OF MARRIOTT HOTEL CARDIFF


Executive Summary
The purpose of the study is to identify and evaluate the impact of the diverse sustainability practices on the hospitality sector taking into consideration the case study of Mariott Hotel Cardiff. From the analysis of the case study, it has been identified that among all the external environmental factors the impact of economic factors is negative on the business. The SWOT framework has also analysed that the company is required to focus on technological innovation and skilled workforce to avoid technical and operational glitches in the business. Park Plaza Cardiff, The Royal Hotel and Hilton Cardiff are the significant competitors of this company and their pricing strategy and quality service have also been evaluated in the study. This report has been completed with the use of interpretivism research philosophy, deductive research approach as well as secondary qualitative data collection method for case study analysis. The overall process is beneficial for the organisation and supports the strategic future vision of the organisation. However, the implementation process has created challenges due to a lack of infrastructure, skilled employees and proper knowledge which could be mitigated through partnership, training and other strategies. Marriott Hotels operates a range of hotels across various countries. The company adopts smart technologies like big data and cloud smart robotics to improve the customer experience. The "Travel Brilliantly campaign" is adopted by Marriott to encourage customers to obtain the feedback of the guests. Furthermore, in the course of writing this report, I have realised, in retrospect, that I need to improve my digital awareness along with time management skills so as to complete my study effectively. I also need to improve my emotional intelligence skills that can help to maximise my productivity however, my communication skills have helped me to deliver my perspectives properly.   
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The study aims to conduct a thorough analysis of the sustainability measures implemented at the Marriott Hotel Cardiff. It will assess the extent to which these practices are successful and investigate their potential to serve as standards for the hospitality sector. Based on the aim of the study the objectives are:
· To do a comprehensive examination of existing literature about sustainability in the hotel sector, with a specific emphasis on prior case studies, theoretical frameworks, and empirical discoveries.
· To examine the precise sustainability measures used by the Marriott Hotel Cardiff, including environmental, economic, and social aspects.
· To evaluate the results of these practices about their environmental consequences, operational effectiveness, and customer feedback.
The brief context behind this study was that in recent times, sustainability has become one of the core aspects based on which consumers make their purchasing decisions. Therefore, in this regard, there are various steps and actions that businesses undertake in terms of sustainable strategies which aim to attract more and more customers. According to POPȘA (2023, p. 1), in the hotel and hospitality industry, the importance of sustainability is given by the benefits that are felt by the hoteliers with regards to reduction in operational cost, compliance with regulations, increased market share and customer loyalty. 
Therefore, in this study, the case study that has been covered is Marriott Hotel Cardiff, UK which is one of the well-known hotels which falls under the brand name of Marriott. Marriott Hotel Cardiff is a four-star hotel that is located in Cardiff, UK which is one of the capitals of Wales. 
In this context, the themes that have been explored within this study focus on the sustainability aspect of the Marriott Hotel and the strategies they implement.
1. Evaluation of the sustainable practices existing in Marriott Hotel Cardiff
2. Impact of the sustainable measures implemented within Marriott Hotel Cardiff 
3. Challenges faced by Marriott Hotel Cardiff to incorporate sustainable strategies within their business  
The above presented are some of the key themes that will be explored during this study.    
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2.0 Literature review
[bookmark: _Toc167387753]2.1 Introduction
The procedure of reviewing various literature and secondary sources to analyse and evaluate the relevant information related to the topic of the study is termed a literature review (Oztemel and Gursev, 2020, p.-127-182). This chapter of the study has provided various critical evaluations of the different aspects that are highly associated with the study. The gap of the research has also been identified in this specific chapter. 
[bookmark: _Toc167387754]2.2 Identification of the sustainable measures practised within the hotel industry
By adopting the strategic approaches of technological advancement in the business operation of the hospitality sectors the companies have successfully determined the strategies of waste management. As opined by Filimonau (2021, p.-105272), one of the most innovative strategies of hotel chains is to be environmentally sustainable. As argued by Obersteineret al. (2021, p.-100617), in order to ensure the ethical and socially responsible aspects of the business the organisations have adopted the strategy of reducing waste and adopted the policy of recycling of the waste materials by donating most of their usage products. The companies within the hotel and hospitality sectors of the UK have highly focused on implementing various innovative and advanced technologies within their business.  As suggested by Abdou et al. (2020, p.-9624), energy conservation, involving the visitors in the function and water preservation are also part of the SDG goals adopted by the hotel chains in the UK, by incorporating the green practices. 
[bookmark: _Toc167387755]2.3 Implication of the sustainable measures implemented within the hotel industry
As suggested by Scholzet al. (2020, p.-10027), the implementation of technological innovation within the business system of hospitality companies helps to reduce the environmental impacts. The strategies of waste management, preserving the energy and conservation of the resources to ensure the growth and success of the business in the global market. Along with that, as argued by Farooq et al. (p.-13146), not only environmental sustainability, but the adoption of technological innovation also ensures the enhancement of the brand reputation of the hotel business in the global business chain. As opined by Majeed et al. (2022, p.11703), another remarkable impact of the implementation of sustainable practices within the business of the company is to increase the retention of the consumers towards their business. The positive customer experience also helps to determine the growth of the hotel sector of the UK in the global market. 
[bookmark: _Toc167387756]2.4 Challenges experienced by the management of the hotel industry in the process of implementing sustainable strategies within the business
The issues of cyber security, data theft and technological glitches are increasing in the operational process of hotel companies due to the incorporation of technological innovation and the adoption of sustainable strategies. As opined by Ali et al. (2020, p.-177-181), the process of adopting various technologies has helped companies to innovate their overall monitoring of business operations and provide real-life sustainable experiences to consumers. However, as contradicted by Gwebu and Barrows (2020, p.-511-527), the lack of a skilled and efficient workforce and the systematic structural aspects of the management, in the business operation of the hotel companies the instances of data theft and cyber-attacks have been observed. As argued by González-Torres et al. (2021, p.-102733), in the post-pandemic era due to various economic factors hotel companies faced a lot of challenges and financial constraints for determining innovative and sustainable strategies within their business. 
[bookmark: _Toc167387757]2.5 Theoretical framework
In order to evaluate all the effective practices existing in the business of Marriott Hotel Cardiff the theoretical aspects of Stakeholder Management theory are highly required to be analysed. Stakeholder Management Theory evaluates the roles, moral values and principles of the business (Freeman, 2023, p.-61-88). It ensures the fact that all the employees and the management of the businesses are required to get the ethical and moral factors to their business (Freeman, 2023, p.-61-88). 
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Figure 2.1: Stakeholder Theory
(Inspired by Freeman, 2023, p.-61-88)
Stakeholders of a company include employees, management, common people, and local authorities are the main stakeholders of a business and it is the essential duty of a company to meet all the necessities of its stakeholders. The social contract, CSR aspects and economic factors are included in this theory (Albats et al., 2020, p.-291-301). It is the duty of the management of the company to ensure that all the stakeholders are acknowledged within the business and their demands and expectations are also required to be met within the procedure of the company. The company has to identify the needs of their stakeholders and is required to incorporate some innovative strategies in order to determine their demand and engage them in the business. 
Innovation of the diffusion model is considered to be a significant and oldest model of science-based theory (Sidorov et al., 2021, p.-99-110). This theory juxtaposes both technological innovation and innovation within the framework of the business (Sidorov et al., 2021, p. 99-110). The management of the hotel companies are highly required to focus on the innovation of the technological aspects to provide innovative service to their consumers (Benhabibet al., 2021, p.-2261-2301). 
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Figure 2.2: Innovation of diffusion model
(Inspired by Benhabibet al., 2021, p.-2261-2301)
Creating awareness, growing interest, trial of the products and services, adoption and evaluation are the five significant stages of the specific theory. Evaluating and anticipating all these aspects into the hotel business can enhance the profitability and sustainability in the global market. By adapting the innovative technologies in the process of the business to focus on the process of keeping an innovative database containing the information of the consumers and enhancing the experience of the customers the growth and sustainability of their business can be determined. 
[bookmark: _Toc167387758]2.6 Conceptual Framework
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Figure 2.3: Conceptual Framework
(Created by the learner)
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Various existing literature have been analysed that have discussed the sustainable strategies used by the Hotel industries of the UK in the recent time of globalisation and innovation. It has also been identified that the management of the brands are facing some significant challenges in the process of incorporating the sustainable practices in their business. The existing studies have somewhat lacked to provide a brief analysis of the strategies that are required to be adopted in the process to mitigate those challenges. This factor has been identified as a significant gap of the literature and for that reason further research and analysis is highly required. 
[bookmark: _Toc167387760]2.8 Summary
From the overall analysis of the various literatures, it has been identified that the hospitality sectors all over the world have implemented various significant strategies within their business princess in order to enhance their profitability and sustainability of the business by determining the needs and choices of the consumers. Technological innovation, environmental factors and ethical policies are existing in the business policies of the hotel brands. It has also been identified that the companies are experiencing some problems due to the lack of technological authentication and as a result the threat of cyber-attacks and data breaches occurred in their business. 
[bookmark: _Toc167387761]3.0 Methods
[bookmark: _Toc167387762]3.1 Research philosophy
Research philosophy refers to the set of beliefs, assumptions as well as principles that are underlying an approach of the research regarding conducting the research (Cottrell, 2014, pg 6). Interpretivism research philosophy focuses on understanding human behaviour as well as meanings individuals attach to their behaviours and experiences. The benefits include deep insights into the social phenomena. The limitations may involve subjectivity as well as difficulty in the generalization of the findings. The techniques include qualitative methods like interviews as well as observation and company reports. The approach is useful for the mentioned study as it allows for a nuanced understanding of how sustainability practices. These are perceived as well as implementation in the specific organizational context of Marriott hotel. 
[bookmark: _Toc167387763]3.2 Research approach
A research approach refers to the systematic plan for conducting a study (Veal, 2006, pg 9). Deductive research approach starts with a concept and testing it against the empirical evidence for confirming or refuting it. The benefits include clear structure as well as the potential for theory confirmation. This may overlook unexpected findings. Techniques involve structure surveys as well as experiments and case study analysis. The approach is useful for the mentioned study as this allows for testing the concepts regarding the impact of sustainability practices on the hotel sector. This includes the incorporation of sustainability practices that leads to improved financial performance as well as customer satisfaction at Marriott hotel.
[bookmark: _Toc167387764]3.3 Research strategy
Research strategy guides the research activities and helps in achieving the research goals (Bryman, 2008, pg 6). The collection of data from various reports, journal articles as well as other online articles regarding the case study firm. The information regarding Marriott hotel has been collected from news articles and other journals. This information have been analyzed for developing a case study and a detailed concussion for the research paper.  
[bookmark: _Toc167387765]3.4 Research data collection
Research data collection includes gathering information for addressing the research questions (Denscombe, 2010, pg 9). Secondary data collection in a case study includes the utilization of existing information about a company. This includes reports, financial data as well as articles. The benefits include cost effectiveness as well as access to comprehensive historical data. The limitations include that the approach is outdated and may have incomplete information. Techniques include a thorough literature review as well as document analysis. The approach is useful for the mentioned study as this provides valuable insights into the sustainability practices and challenges faced by Marriott hotel.
[bookmark: _Toc167387766]3.5 Research data analysis
Research data analysis includes the examination of collected data for uncovering patterns, trends as well as insights that are relevant to the research objectives (Greetham, 2014, pg 5). Case study analysis focuses on understanding a specific case in depth through qualitative methods like thematic analysis and case study analysis. The benefits include rich and detailed understanding of the case (Yin, 2003, pg 7). The limitations include potential bias as well as limited generalisability. Techniques include thematic analysis. The approach is useful for the mentioned study as this allows for a deep dive into Marriott hotel. 
The case study approach offers in-depth insights into complex phenomena. This facilitates detailed analysis and understanding. It allows for the exploration of real-life situations within their natural context. This enhances external validity. However, it may lack generalizability due to its focus on specific cases. Techniques include careful selection of cases, extensive data collection along with triangulation of sources to ensure reliability. This is a powerful method for understanding unique contexts. However, this requires careful interpretation and may not be applicable to broader populations. Reflecting writing had been used in this research paper in order to align to the research topic’s anticipated outcomes.
[bookmark: _tzurbnmzmeli][bookmark: _Toc167387767]4.0 Case Study Discussion
[bookmark: _Toc167387768]4.1 Introduction
Case study analysis involves identifying approaches and examining alternative solutions with supporting evidence. In this section, a detailed overview of Marriott Hotel Cardiff, UK is provided. SWOT and Pestle analysis of the hotels are being conducted to identify the feasibility and potential strengths and weaknesses. The presence of Marriott Hotel Cardiff information in online forums and social media platforms is also analysed.
[bookmark: _Toc167387769]4.2 Overview of the organisation
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Figure 4.1 : Marriott  Hotel Cardiff
(Source: Marriott, 2024)
Marriott Hotel Cardiff is a four-star Marriott hotel located in the southern part of Hayes and is in the centre of Cardiff. It is located in close proximity to Cardiff Central Library and St David Hall. Marriott International is involved in the operation and franchise of residential hotels in timeshare properties (Forbes, 2019). The hotel opened in 1986 as a holiday inn and it is owned by Canada-based Scott hotels. Marriott Hotel Cardiff is a hospitality service provider which operates hotels and is involved in franchising and licensing hotels under the luxury and premium brand names. Marriott Hotel aims to be the world's favourite travel company. Marriott's founding philosophy is to take care of associates so they would take care of the customers (Marriott International, 2024). Cardiff Marriott is a luxury hotel which is located at the heart of Cardiff city centres and is considered an outstanding destination for travel and business (Visit Cardiff, 2024). The total number of employees in Marriott in 2023 was 411000 which is considered a 9.02% increase in 2022(Macrotrends, 2024). The hotel has spacious and comfortably appointed hotel rooms and suites that offer free WIFI, bedding deluxe pillow tops and 24-hour room service. Cardiff Marriott Hotel offers the needed experience of a Vibrant Welsh capital city in style. In 2023 the Marriott international generated 23.71 billion USD(Statista, 2023). 
Marriott Hotel Cardiff emphasises pursuing excellence while providing its services and the company 'is dedicated to customers showing everything it does. In 2023 Mariott signed a record of over 80 deals for opening hotels with a total of 18000 rooms around 13 destinations outside China (Burgos, 2024). Top competitors of "Marriott Hotel Cardiff'', "Intercontinental Hotel Group'', "Choice Hotel International'' and "Wyndham Worldwide'' corporations. Various customers expect more than just a place to sleep(Hyken, 2022). Marriott Hotel Cardiff helps drive economic empowerment all across the world and the company's partnership with minority, woman and LGBT-owned businesses helps in fostering the exchange of ideas and spurring innovations(Marriott, 2024). Marriott Hotel Cardiff utilises various emerging technologies like cloud smart robotics and big data for enhancing the customer experience and improving operational efficiency.
[bookmark: _72580aqx14x6][bookmark: _Toc167387770]4.3 SWOT Analysis
In order to analyse the internal aspects related to the business the analysis of the strengths, weaknesses, opportunities and threats of the company is analysed in this part of the study. The main aim of this framework is to determine all the factors that the business is required to analyse and implement in order to improve their productivity and functional practices on the global market (Benzaghtaet al., 2021, pp.54-72). 
	Strengths 
· A strong global presence of the brand is considered a significant strength for the company. 
· The rate of revenue and market size of Marriott Hotel Cardiff is 23.71 million in 2024 (Statista, 2024). 
· The company has established a strong partnership with Alibaba or Make My Trip brands to help consumers to book their tickets (Agoda, 2024). 
· The member penetration of the company has also increased 83% recently (Marriott, 2024). 
· The process of business adopted by the company is highly innovative to target potential consumers. 
	Opportunities 
· The high brand value and brand recognition rate of the company. 
· The strategic approaches used by the company are also helpful for their business.
· Diversification is a major concern of the business of Marriott Hotel Cardiff. 
· The expansion of the business of the hotel group in various parts of the global market is an opportunity for their company. 

	Weaknesses
· It has been reported that Marriott faced 18.4 million data breach issues in their business (BBC, 2020). 
· Some glitches in the management of the company cause a significant negative impact on the customer experience. 

	Threats 
· The harsh and negative impact of the pandemic has impacted the business process of Marriott. 
· Technological disruption and data threat glitches existing in the business is the challenge of the company. 
· Hotel businesses in the UK faced a lot of challenges due to the hits of the tariff rates (Hotel Business, 2024). 


Table 4.1: SWOT Analysis 
(Created by the learner)
[bookmark: _Toc167387771]4.4 PEST Analysis
PEST analysis is a management method whereby an organisation can assess major external factors that influence its operation so that the businesses can become more competitive within the market (Etareri, 2021, p. 32). Below presented is the PEST analysis of the UK concerning the hotel and hospitality sector and Marriott Hotel Cardiff.
	Factors 
	Description
	Impact on the Marriott Hotel Cardiff

	Political 
	The hotel industry is vastly affected by the decisions which are made by the locals as well as central governments. The UK is considered one of the most politically stable countries with a score of 0.5 (Theglobaleconomy, 2024).  
The Brexit decision is one of the factors that has hurt the hotel sector as it resulted in the decline of tourists. 
	The stability in the political environment helps ensure that there are not many changes made within the travel policy as well as other policy changes. This decision can directly harm the company as it is dependent on the tourists visiting the destination. 

	Economic 
	The UK economy is not doing well as in the past 2 years the country has witnessed minimal growth and on certain occasions negative growth. Following the growth it witnessed in 2022, the country has estimated that the growth rate for 2023 would be 0.1% (Ons, 2024). 
The inflation rate within the country is also high, the core CPIH annual inflation rate for April 2024 was 4.4% which is high as per the UK general norms (Ons, 2024).  
	According to Wu et al. (2021), lower economic growth negatively impacts the disposable income of the traveller. Therefore, as Marriott Hotel Cardiff is heavily reliant on travellers, hence, the reduction in economic growth negatively impacts the business. Furthermore, a higher inflation rate increases the cost of operations for businesses impacting financial management (Simon et al., 2019).   

	Social 
	The UK is a diverse country with a growing population and a medium age of 40.1 years (Worldometer, 2024). Furthermore, it is estimated that 84% of the total population of the UK is living in urban areas which is an increase from previous data (Ibisworld, 2024).
Furthermore, there is an increasing awareness of sustainability among the consumers of the UK.   
	Therefore, the social factor is positive for the company as with the growing population, the business would not face issues concerning the lack of potential customers. According to the recent data that has been published shows that 58% of people want to stay in accommodations with environmentally friendly practices. Therefore, as the hotel is implementing sustainable practices it would attract more and more customers (British-business-bank, 2024). 

	Technological 
	The UK is one of the most technologically advanced countries in the world. Most of the UK's population about 98% gave access to the internet making it ranked sixth worldwide in terms of internet penetration (Statista, 2023).  
	With increased internet penetration, businesses would be able to effectively implement digital marketing strategies which would allow the company to reach a wider audience and effectively influence their purchasing decisions. Moreover, with advanced technology, the company could utilise them in different strategies and practices such as within sustainability and supply chain aspects.  


Table 4.2: Pestle analysis
(Source: Created by the learner) 
[bookmark: _Toc167387772]4.5 Competitor Analysis
Analysis of the competitors refers to the strategic approach of analysing various innovative and creative strategies and practices adopted in the various organisations and how it differentiates with various businesses. Some of the relevant competitors of Marriott Hotel have been identified and their pricing strategies, quality of services and other aspects have been illustrated in the study. 
	Competitors name 
	Logo
	Revenue rate
	Quality of the services

	Park Plaza Cardiff 
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	414.6 million (Investis, 2024)
	This company is a luxurious hotel brand providing an innovative and exotic experience to their consumers (Park Plaza, 2024). This renowned brand is providing a memorable and exciting experience to the visitors. The quality provided by the company is highly appreciable. 

	Hilton Cardiff 
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	10.24 million US dollars (Statista, 2024)
	Located near the city centre and the Cardiff castle this company offers luxurious facilities and experiences to their consumers (Hilton Cardiff, 2024). The location of the company in the lap of the natural beauties and sceneries have determined to attract the customers to their business. 

	Royal Hotel Cardiff 
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	92.01 GBP is the monthly revenue of the company (Agoda.com, 2024)
	This hotel brand has promoted their facilities and service to their consumers by providing 10% discount to their consumers and  provides an exotic and luxurious services to attract the business (The Royal Hotel, 2024). 


Table 4.3: Competitor Analysis 
(Created by the learner)
[bookmark: _Toc167387773]4.6 Netnography
The social media strategy of Marriott is centred on remaining customers. The company cares about people. The options of customers are collected with the help of Facebook posts and Twitter feeds to be in tune with the latest trends. An environmentally friendly prototype has been developed by Marriott to help new courtyard hotels speed up the LEED application process (Guardian, 2009). The company is a pioneering prototype for new energy-efficient hotels and it shopped by working to prototype new hotels that would be able to qualify for certification. 
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Figure 4.4: Travel brilliantly campaign
(Source: Net, 2024)
The social media strategy "Travel Brilliantly campaign" adopted by Cardiff Hotels has successfully been able to encourage customers to submit ideas for improving the hotel experience. Marriott is considered one of the most recognised luxury hotels and the product marketing strategy of Marriott is moved around by luxury travellers. Marriott is involved in promoting itself and the brand has adopted a digital marketing strategy it is considered a very well-designed website which shows each and every brand in a detailed manner which helps entice users instantly. Marortt adopts user-generated content to capture the attention of millennials and takes a holistic approach towards digital marketing and ensuring the consistency of messages across offline, online and centre marketing. The Omni channel strategy adopted by Marriott helps in improving the unified guest experience regardless of the touchpoint. Marriott is involved in utilising sophisticated data analytics which includes cloud technology and big data for optimising digital services and predicting hotel pricing. 
Mariott adopted a generated content strategy while collaborating with various influencers. It plays an important role in enhancing the customer experience which helps in attracting more and more customers. Marriott has evolved its marketing strategy from offline to online and it has shifted itself to focus on a more digital approach using a traditional market approach. Marriott is considered one of the most recognised luxury hotel chains and the product marketing strategy of Marriott is centred on luxury travelers. Marriott is involved in promoting itself and the brand with the digital marketing strategy and it is finished as a very well-designed website which shows each and every brand in a detailed manner which helps entice users instantly. Mariott adopts a generated content strategy while collaborating with various influencers. It plays an important role in enhancing the customer experience which helps in attracting more and more customers.
[bookmark: _Toc167387774]4.7 Summary
This part of the study presented a brief overview of the organisations and also analysed their trends and staffing policies existing in the business. The financial stability of the company, growth policies, quality of the business all have been analysed and evaluated in the study. The study has also identified the strengths and weaknesses of the business by framing the SWOT analysis, the impact of the external environmental aspects has also been determined in this chapter. The organisations are highly required to focus on the economic factors to ensure the success of their business in their global market. 
[bookmark: _Toc167387775]5.0 Theme Exploration
[bookmark: _Toc167387776]5.1 Introduction
The thematic exploration refers to the method of building learning activities around specific objectives and helps with the extension of the knowledge regarding the subject matter (Williams and Moser, 2019). This section of the study has generated different themes based on the objectives of the study which has helped to understand the sustainable business practices of Marriott Hotel Cardiff and the impact of the practices on the overall operation process and performances of the company in the hospitality sector. The discussion section of the chapter will help to represent the argument view compared with the literature review section of the study. 
[bookmark: _Toc167387777]5.2 Evaluation of the sustainable practices existing in Marriott Hotel Cardiff
Marriott guest rooms are cleaned with green seal certified cleaning solutions and guests are being provided with the option for reusing lines and LED bulbs and recycle bins are being used in each and every guest room (Marriott, 2024). Marriott International is committed to reducing its environmental footprint by reducing electricity and water consumption by 50% and 15%. Building of Mariott is being designed with 20 per cent locally manufactured materials and in houses of Marriott low water fixtures are utilised in front and back of its applications. 
Marriott provides green meetings which include lineless and paperless meeting room setups. Recycled content is used in the rooms of Marriott. Any leftover guest room amenities like containers, shampoo and surplus banquet foods are donated to local charities. To demonstrate how responsible hospitality management can be a positive force in the environment Marriott launched Green Meeting by providing an online event menu, organic flowers and a recyclable box (Marriott, 2024). Marriott possesses facilities like full hotel recycling involving waste minimisation and full hotel recycling, cardboard glass and plastic and it has an aspirate recycling container in the heart of the house. Kitchen in Marriott utilises new technologies like filtering cooking oil. The waste management strategy for Marriott hotels involves partnering with FedEx to provide safe disposal of cell phones, and computer equipment. 
[bookmark: _Toc167387778]5.2.2 Impact of the Sustainable Implemented Measures within Marriott Hotel Cardiff
The Marriott Hotel Cardiff is Green Key-accredited and the implementation of different types of sustainable practices within the functional process is helping the company to reduce the impact of the operation process on the environment and reducing the operational cost (Marriott, 2024). The installation of LED lighting in all the hotel areas is helping the organisation to reduce electricity bills and support green practices within the organisation (Marriott, 2024). On the other hand, the introduction of paperless meetings is helping the company to achieve the sustainable goal and the reduction of single-use plastics within the hotel premiers is assisting the organisation in the waste management process, an essential step towards the ESG goal (Marriott, 2024). As suggested by Górska-Warsewicz and Kulykovets (2020, p 4810), the incorporation of sustainable practices within the operation process and business principles is helping Marriott Hotel Cardiff to maintain a loyal relationship with consumers of the company serving as the long-term strategy for the company. This hotel group has mainly focused on a competitive global business strategy to increase its competitive position in the hospitality sector and the sustainable practices of the hotel groupies support the competitive strategy and position of the company. 
The integration of sustainable practices within the supply chain of the organisation is helping the company mitigate climate-related risk and helping the organisation with a responsible sourcing process within the organisation (Marriott, 2024). The sustainable management of water and energy use is helping the company to reduce its environmental footprint, reduce carbon emissions and support the use of different renewable energy sources which is the 2025 sustainable goal of the organisation (Marriott, 2024). In addition, the incorporation of innovative technologies with the hotel is helping Marriott Hotel Cardiff in planning, executing and tracking the overall community support initiatives which provide benefits to the organisation and improve the operational efficiency of the organisation (Business Travellers, 2024).  The utilisation of my digital office initiatives is helping the organisation in preventing the harvesting of more than 8000 trees which is providing a unique approach to sustainable business practices of Marriott Hotel Cardiff (Marriott, 2024). 
Moreover, the collaboration process with different associates, suppliers, business partners and guests of the hotel designing sustainable business practices within the organisation. In the case of an environmentally conscious industry, the implementation of sustainable business practices within the operation process helps to create a positive brand image within the industry and helps to improve overall guest satisfaction within the organisation (Marriott, 2024). The installation of solar panels within the property of the hotel group is helping the hotel group produce clean energy which is helping the organisation to reduce greenhouse emissions and demonstrate sustainable practices which are helping the company resonate with eco-conscious customers and helping to improve guest satisfaction and revenue of the company (Marriott, 2024). The recycling programme and refillable toiletry containers are helping the hotel with the waste management process. Moreover, the organisation sources raw materials from the local community and the application of a responsible purchasing policy are assisting the company in supporting and protecting the rights of the local community helping in improving guest loyalty and revenue of the organisation within the organisation. (Marriott, 2024)       
[bookmark: _Toc167387779]5.2.3 Challenges faced by Marriott Hotel Cardiff to incorporate sustainable strategies within their Business
Protecting the safety and privacy of guests and employees is part of sustainable business practices which need to be fulfilled by the organisation to create a positive brand image and achieve the sustainable mission of the organisation (Nain, 2018). Marriott Hotel Cardiff has been trying to implement modern technologies within the functional process of the organisation to monitor the ongoing activities and manage all the data within the organisation. However, the Information Commissioner's Office of the UK has fined £18.4m for the data breaching issues due to cyber-attacks (BBC, 2020). This incident has highlighted the lack of technical infrastructure within the organisation and the lack of technical expertise within the company which is creating challenges for the company in the implementation of sustainable practices within the operational process and designing the sustainable infrastructure which supports innovation and creative solutions in the currency dynamic business world. In the hospitality sector, all activities consume a high amount of energy to complete daily activities and hotels are responsible for 1% of global emissions (Martínez-Martínez et al., 2019, p 382). In order to mitigate these issues and reduce the business impact, the organisation has been trying to use different LED lights and solar energy sources to save electricity bills, however, the up gradation of energy applicants and the installation of renewable energy sources within the organisation is a very challenging process because the overall process is associated with constant monitoring and providing training to the employees to make them aware of the new process which is a time-consuming and a costly process. The lack of expertise within the organisation regarding renewable energy sources and sustainable business practices within Marriott Hotel Cardiff has limited the opportunity of the hotel to utilise different alternative options within the functional process and maintain sustainable efficiency (BBC, 2020).    
[bookmark: _Toc167387780]5.2.4 Different strategies required to be implemented to mitigate the issues faced by Marriott Hotel Cardiff
Marriott Hotel Cardiff needs to prioritise partnership strategy within the company to mitigate the current sustainability issues of the company and the company needs to add more local suppliers within the business operation to ensure sustainable sources within the organisation. Partnership with renewable energy supplying organisations will help Marriott Hotel Cardiff facilitate green and clean energy within the organisation without massive changing the infrastructure of the business organisation which will help to reduce the cost of the operation process and save time (Destek and Sinha, 2020, p 242). Moreover, with the changes in the business operation process and incorporation of modern technologies, the HR department of this hotel needs to provide training to employees to make them aware of sustainable practices and knowledge of the way they can support the organisation to achieve its mission. Employee training will help the organisation avoid any kind of resistance issues and ensure the success of the process (Ghani et al., 2022, p 2885).       
[bookmark: _Toc167387781]5.3 Discussion
As opined by Filimonau (2021, p.-105272), in the literature section of the study, the implementation of innovative and sustainable practices within the hospitality sector helps with the waste management process and developing different strategies to make the process reliable for the companies. As argued by Obersteineret al. (2021, p.-100617), the different social and ethical business principles within the organisation have been helping organisations in the hospitality sector to adopt recycling policies which are helping with the waste management process. In the case of Marriott Hotel Cardiff, the hotel has banned to use of single-use plastic within the hotel premier to manage the waste production process and also the recycling programme, composing extra foods, use of compostable food containers and cutlery, refillable toiletry containers and the use of cotton and linen materials is helping Marriott Hotel Cardiff with waste management process and complete the sustainable responsibilities. On the other hand, as evaluated by Scholzet al. (2020, p.-10027) in the literature section of the study, with the use of advanced technology within sustainable business practices, companies in the hospitality sector can monitor the progress process and improve the current operational process which is helping in reducing the impact of the business on the environment. In the case of Marriott Hotel Cardiff, it has been noticed that the organisation is incorporating modern technologies within the operation process to ensure the success and efficiency of the process (Marriott, 2024). However, the data breach issues due to the cyber-attack have negatively affected the reputation of the company in the industry and the company had to fill £18.4m fine because the company failed to protect the rights and safety of customers which directly violated the business social and ethical responsibilities (BBC, 2020). The incident has highlighted that the hotel needs to improve its internal technical infrastructure and hire more skilled and expert employees within the company who will support the organisation with the current trends and protect the company from this kind of incident in future. 
As argued by Farooq et al. (p.-13146), the incorporation of an innovative approach within the operation process helps to ensure the performance and reputation of the company in the global supply chain and the implementation of sustainable practices help to ensure that the rights of employees are completely protected at the workplace and those proper benefits within the organisation. This process helps improve employee motivation and enhances employee engagement at the workplace which helps in the employee retention process. In the case of Marriott, the organisation always tries to support the growth of the employees within the workplace to improve their motivation to keep up their good work and this process is helping to deliver the best services to clients of the organisation and sustain growth in the business industry. In the case of Marriott Hotel Cardiff, the organisation needs to enhance training quality within the organisation and incorporate modern techniques and methods to make them aware of the current trends in the industry. This process will help to reduce the chance of employee resistance and provide them enough knowledge regarding renewable energy usage which will help to support the future strategies of the organisation. This evaluation is supported by Gwebu and Barrows (2020, p.-511-527), in the literature review portion, that the lack of a skilled workforce hindered growth and created socio-economic challenges for the organisation. 
[bookmark: _Toc167387782]5.4 Summary
Marriott Hotel Cardiff to maintain a loyal relationship with consumers of the company serving as the long-term strategy for the company. This organisation has tried to accommodate sustainable practices within different aspects and activities of the organisation to retain its position and generate a positive influence for the organisation. The overall process is beneficial for the organisation and supports the strategic future vision of the organisation. However, the implementation process has created challenges due to a lack of infrastructure, skilled employees and proper knowledge which could be mitigated through partnership, training and other strategies.   
[bookmark: _Toc167387783]6.0 Conclusions and Recommendations
[bookmark: _Toc167387784]6.1 Conclusion
This study has analysed that utilising sustainable measures is necessary for tourism business to utilise green resources for attaining sustainable growth. It has been displayed that the politically stable economy of the UK helps Marriott Hotel Cardiff in conducting its activities effectively. Moreover, it has been analysed that sustainable green resources are beneficial for the tourism sector in the UK to reduce risk related to a climate that results in improving the quality of the atmosphere. It has been highlighted that a lack of technical infrastructure is problematic for the tourism sector to carry out their business properly. Furthermore, it has been recommended that delivering training to staff personnel and conserving water can help the hospitality sector in ensuring their profitability. 
[bookmark: _Toc167387785]6.2 Recommendations
Implementations of comprehensive sustainability training programs- Providing ongoing training for staff at all levels in increasing awareness as well as understanding of the sustainable practices. This program must focus on areas like energy conservation, community engagement as well as waste reduction. This empowers employees in contributing to the sustainability initiatives of Marriott Hotel. 
Fostering partnerships with local sustainability organizations-Collaboration with environmental NGOs, community groups as well as sustainable businesses in Cardiff for exchanging knowledge, leveraging resources as well as sharing best practices are effective. Through engaging with local stakeholders, Marriott Hotel Cardiff can gain valuable support as well as insights. This enhances the effectiveness as well as impact of the sustainability strategies.
Waste reduction strategies
Waste reduction strategies involve implementing recycling organisations and waste-to-energy technologies and diverting waste from landfills. Mariott must emphasise in creating a luxurious and comfortable experience while also minimising the environmental effect of the hotel operations. It includes increasing investment in eco-friendly technologies and promoting awareness regarding environmental issues. Various companies are making progress towards waste reduction objectives by outsourcing the need for specialised expertise (Savage, 2023). Prioritising sustainability is considered a significant way for Marriott Hotel in Cardiff to demonstrate its commitment to sustainability. It would also help accept a significant chunk of environmentally conscious travellers. Green hospitality involves educating guests regarding the importance of sustainable practices while engaging in local communities and supporting environmentally responsible initiatives.
Water conservation
Marriott Hotel Cardiff would need to install lower fixtures and implement a water recycling system for reducing waste generation as water conservation is considered a vital aspect of green hospitality. Water scarcity has increasingly become a global concern and hotels play a significant role in conserving precious resources. As there are so many hospitality facilities there are many opportunities to conserve water (Snapshot, 2024). Marriott Hotel Cardiff needs to encourage its guests to participate in towel reuse programs and minimise any kind of unnecessary laundry. Implementing opt-out housekeeping can help the hotel reduce its operational costs as housekeeping is considered the most expensive overhead. Rainwater harvesting and implementing green water recycling systems should help in adopting sustainability in the brain operation in an effective manner.
Avoiding Plastic
Marriott Hotel Cardiff needs to imply that automated check-in and check-out are used to bypass the conventional check-in procedure and it would allow visitors into hotel rooms without having to use any kind of physical key and deal with a traditional check-in desk. An efficient way to reduce its carbon footprint is to reduce the plastic that's switching to reusable glass bottles and replaced with plastic straws. Plastic management is considered an effective strategy and replacing plastic strategy with and switching to reusable glasses would help Marriott hotels to get rid of disposable items.
Energy conservations
Energy conservation is considered one of the most important areas of sustainability as reducing energy consumption would have the same impact on revenue management. Marriott Hotels is required for the most common energy efficiencies like having a digital thermostat in guest rooms, energy tracking and using LED bulbs. One of the most popular ways of contributing to energy conservation is installing a one-switch system so that light does not get off accidentally.
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Gibbs's reflective model is utilised as it is a framework implemented to provide a learning experience in an efficient manner along with describing various stages in the course of learning to a person (Adeaniet al., 2020, P.147).  The inclusion of various stages in Gibbs's reflective model has helped me in providing my experience in the completion of this study. Analysing the importance of sustainable resources and their implementation in business is essential for preventing pollution in the environment (Gill et al., 2021, P. 1736). 
Description 
I was engaged in analysing sustainable practices used in the hospitality sector with respect to Marriott Hotel Cardiff, UK. While conducting this study, I was able to analyse various sustainable techniques utilised with the intention of enhancing the growth of the hospitality business. I was able to recognise that including sustainable practices in the UK hospitality sector is essential in alluring targeted tourists by delivering effective services. My teamwork skills have helped me to contribute to my role along with working collectively in a team.   In addition, I am able to acquire a keen sense of knowledge that maintaining sustainable practices in the tourism business is helpful in alluring travellers along with educating them about the implementation of environmentally friendly practices for the betterment of our ecosystem. I have analysed that communication skills have helped me to pass on my perspectives on sustainable resources and it helped me to deliver a customer-centric approach in tourism business.  
Feeling
At the start of this study, I was feeling a bit anxious because I was devoid of any prior information regarding sustainable practices in the tourism sector. While conducting this study I thought that it is the responsibility of humans to take care of the natural environment by eliminating the use of toxic materials. My lack of digital literacy has resulted in lowering my confidence level.  However, with the passage of time, I was able to grasp the importance of sustainable practice in the modern era of business. With the support of my communication skills, I was able to convey my thoughts in completing my task to deliver effective knowledge about the use of sustainable resources in the hospitality sector. Getting support from my mentor has immensely helped me to obtain essential knowledge regarding using sustainable approaches in hospitality in the UK. I was able to gather essential information for the purpose of utilising it effectively for an effective future in the tourism industry, especially in the context of Marriott Hotel Cardiff, UK. Henceforth, after completing this study, I have been able to understand that sustainable practice is the need of the time to protect our ecosystem from getting polluted. Now, I think my knowledge has been enhanced and this study has a great role in improving my capabilities.           
Evaluation 
Focusing on increasing the use of sustainable practices is essential for protecting the atmosphere from being polluted (Kumar 2021, P. 9963). A good aspect of this study was I was able to collect useful information regarding making the environment clean by using green resources. On another note, a bad experience regarding this study was I was unable to recognise that sustainable energy is highly expensive in nature and it makes it difficult for small-scale businesses due to having issues with budget constraints. My lack of emotional intelligence skills has made me feel a problem in the course of delivering quality services to customers by understanding their thoughts. In the course of this study, efforts for installing solar panels went well as it has helped tourism businesses conserve their energy in the UK. As per Permyakov and Krasnova (2020, p. 012026), solar energy is widely utilised in saving energy and it is also beneficial in the prevention of toxic materials in the air. Time management abilities are vital for an individual to complete multiple tasks within a set time (Martin 2020, p.50). My inability to collect essential information within a specific time and present it effectively has negatively affected my growth.       
Analysis 
My communication skills have enabled me to present my point of view and it has made me conduct my study by having a clear understanding of sustainable practices. Therefore, my effective communication skills have helped me to have a better understanding of the related subject matter. Cognitive learning theory is utilised to provide a comprehensive learning approach to learners and benefits them in gaining ideas regarding new subjects (Sriastuti and Masing, 2022, p. 20). Applying Cognitive learning theory can help me to obtain comprehensive ideas regarding the implementation of sustainable practices in tourism. However, I found myself falling behind as I was unable to present my feelings along with having a clear understanding of the customer’s perspective in utilising tourism services. My lack of emotional skills has affected my work and it has led to the improper implementation of sustainable energy.      
Conclusion
I have learned from this study that I need to make improvements in my time management abilities, emotional intelligence and digital literacy and have to gain knowledge regarding using digital technology properly. Digital literacy is essential in the present utilisation of technology as it is helpful in becoming tech-savvy (Murniarti 2023, p. 314). Having the knowledge to communicate effectively can be helpful for me to coordinate with my teammates to handle the task effectively. I could have managed the situation effectively If I had knowledge about using digital technology properly. 
Action plan 
	Skills 
	Resources 
	Linked with study
	Time-bound 

	Emotional intelligence 
	I will join offline classes to learn emotional intelligence skills 
	Emotional intelligence skills will help me to interact with customers by having knowledge of their emotions. 
	5 months

	Time management skills 
	I will practice myself by setting a deadline to complete the task
	Time management skills will help me to break complex tasks into smaller events to achieve objectives within a set time frame. 
	4 months 

	Digital literacy 
	I have decided to attend the course on LinkedIn to learn from professionals 
	Having digital awareness will help to utilise AI, IoT and other technology effortlessly in achieving my objectives.
	6 months 


Table 1: Action plan
(Source: Created by the learner)
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