COMMUNITY ENGAGEMENT PROJECT                                                                                  1
12
COMMUNITY ENGAGEMENT PROJECT





Contents
1.0 Introduction	2
2.0 Comparing both projects based on best practices	2
2.1 Principles of community engagement	2
2.1.1Planning and preparation for the project	2
2.1.2Collaboration and shared purpose	3
2.2 Quality standards of community engagement	3
2.2.1 Integrating right based approaches	3
2.2.2 Remaining sensitive about population diversity in the community	4
3.0 Analyzing how UKRI promote social engagement in their research project	4
4.0 Avenues I will explore to convince more people to participate in community engagement projects	5
4.1 Utilizing ambassadors and celebrities as influencers	5
4.2 Inviting partners to promote my program	5
5.0. Models that will lead to a thriving community engagement project	6
5.1 The community-based participatory research model	6
5.2 Need-based community development model	6
6.0 Impact of extensive consultation on a community engagement project	7
7.0 Impact of effective communication on a community engagement program	7
8.0 Impact of inclusivity in a community engagement project	8
9.0 Conclusion	9
10.0 References	10






[bookmark: _Toc102214842]1.0 Introduction
UKRI, a research organization covered in the previous assignment, exhibits several characteristics of conducting community engagement programs. The organization keeps guided by the fundamental principles of community engagement, including proper planning and preparation for an upcoming community project, integrating collaboration working, and ensuring the participants have shared goals. Also, the organization observes quality standards such as remaining sensitive to demographic diversity, treating all people with equity, and ensuring they do not violate their rights. However, the organization needs to improve areas of concern to encourage more people to participate in community programs. The research organization highly depends on social media platforms to pass critical information regarding their project. When conducting a community program, I will diversify my means of reaching out to more people by exploring other avenues such as incentives, celebrities, and community influencers.
[bookmark: _Toc102214843]2.0 Comparing both projects based on best practices
[bookmark: _Toc102214844]2.1 Principles of community engagement
[bookmark: _Toc102214845]2.1.1Planning and preparation for the project
UKRI exhibit competency in planning and preparing for community engagement project since they gather all necessary resources for the program on time. I would borrow this desirable action to ensure I conduct a smooth community engagement program. UKRI allocate individuals specific task; hence they know who is responsible for what task. I would opt to embrace teamwork, where I give a group of people to work on particular tasks (Key et al., 2019, p430). This will encourage consultation among the team members who work together to ensure they give desirable results. It will be easier to monitor the progress of the community engagement program when they work as a team than to monitor individuals. I would also put aside funds to cater for the emergence and unplanned expenses during fieldwork. This allows for smooth functioning in the field without suspending and postponing research activities due to a lack of resources.
[bookmark: _Toc102214846]2.1.2Collaboration and shared purpose
Like UKRI, I would embrace collaboration with the people from the community and other interdisciplinary to ensure my community engagement program eliminates bias and yields evidence-based data and conclusions. Collaboration brings together diverse people with different experiences and exposure. The knowledgeable people come together, discuss and share ideas regarding the community issue. Such discussions form the basis for innovation and the invention of new methodologies to solve problems facing people in a community (Selker and Wilkins, 2017, p5). My community engagement program revolves around identifying environmental problems hindering the UK communities from achieving optimal health and maximum productivity. The diverse team develops suitable solutions for the ecological problems without suppressing economic growth. I would also ensure the team knows the engagement project's objectives to help them understand that it is purposed to benefit the whole community.
[bookmark: _Toc102214847]2.2 Quality standards of community engagement

[bookmark: _Toc102214848]2.2.1 Integrating right based approaches
UKRI deploys right-based approaches whenever conducting a community engagement program. This is a desirable approach and would also ensure all the involved activities in my engagement do not violate people’s rights. People reject projects and programs that overlook their rights since they perceive them as interruptions (Weger et al., 2018, p14). This would give my team a rough time since people from the community boycott participating and providing any enquired information. My program will also observe ethics such as treating people with equity and respecting their autonomy.
[bookmark: _Toc102214849]2.2.2 Remaining sensitive about population diversity in the community
Similarly, as the UKRI research organization, I would always be sensitive about the diversity of the communities living in the UK. This is through using neutral words while addressing them on the impending community engagement project regarding their experiences and problems they face while interacting with the environment. I would also ensure respondent individuals in interviews and questionnaires accurately represent the people making up the UK communities. It is also important to offer equal chances and opportunities to volunteers willing to participate in the program regardless of ethnicity or race (English et al., 2017, p74501). This will help my team capture environmental priorities for respective groups of people in the UK. It is also critical to understand the beliefs and cultural practices of the people to refrain from actions and utterances that would leave people from a particular race feeling despised and disrespected.
[bookmark: _Toc102214850]3.0 Analyzing how UKRI promote social engagement in their research project
UKRI promote social engagement in their research project via online platforms such as Facebook, Twitter, and YouTube. The research organization utilizes the high level of people using and accessing the internet. The organization has their official page where they post their plans to conduct community engagement. This information is available for all people from UK communities who receive prompts to read the content (Bauer, Bogner, and Fuchs, 2021 p324). The research organizations also shoot short and precise videos and post them on Facebook and YouTube to popularize the community engagement exercise. The organization needs to explore more interactive avenues in the online platform. There is a live forum where people from the community and any other disciplinary interact by airing their views, sharing their experiences, and proposing possible solutions for the environmental challenges.   
[bookmark: _Toc102214851]4.0 Avenues I will explore to convince more people to participate in community engagement projects
[bookmark: _Toc102214852]4.1 Utilizing ambassadors and celebrities as influencers
While conducting a community engagement project, I would go the extra mile to popularize my program among community members by involving celebrities known to the community. People look upon celebrities and are always willing to get associated with their works. Celebrities such as musicians, online content creators, and human rights activists pull the crowd. It will be a golden opportunity to communicate to them about the impending research program in their community regarding the environmental challenges they face daily (Argyris et al., 2020, p.106443). Musicians entertain the crowd and remain cheerful and lively throughout the sensitization period. More people will also attend the popularization session since they want to experience live performances with the respective celebrities. Artists will also help compose anthems and slogans regarding the research program and help spread the message even further.
[bookmark: _Toc102214853]4.2 Inviting partners to promote my program
A community engagement program is an expensive affair since it involves holding physical sessions in different community regions. Such events are expensive and necessary to help create awareness among the community members regarding impending or ongoing research in their community (Welch and Moore, 2017, p142). I would invite partners to sponsor my program to help gather sufficient funds to facilitate research activities. Often sponsors are famous business individuals or owners of reputable organizations in the community. It will be easier to win the trust and loyalty of the people from the community by associating with people already offering quality and safe services to the community. It becomes easier to sell the new idea regarding community engagement projects.
[bookmark: _Toc102214854]5.0. Models that will lead to a thriving community engagement project
[bookmark: _Toc102214855]5.1 The community-based participatory research model
Community-based participatory model is an excellent guideline for a successful community engagement program. The model upholds consultation and collaborative working right from planning and preparing for the project to consolidating findings and making conclusions. Consultation involves encouraging the public members to volunteer and provide information regarding their interaction with the environment (Settipani et al., 2019, p2). This helps the researcher capture the real issues on the ground other than relying on their hypothesis. The community-based participatory model also embraces collaborative working where leaders of the community engagement program remain open to working with different interdisciplinary to analyze the interesting issue and develop suitable solutions for the same. Consultation and collaborative working add value to the program and lead to realizing desired results.
[bookmark: _Toc102214856]5.2 Need-based community development model
Community engagement programs often get spearheaded by gaps or problems within a community. For instance, the urgency to address climate change led UKRI to carry out a community engagement program to determine the priorities of people in the UK regarding environmental components and challenges they encounter while interacting with the environment (Settipani et al., 2019, p5). The need-based community development model emphasizes identifying the real issues affecting the community. The model also requires one to work closely with community managers and officials of community groups to analyze the methods they have been applying to mitigate the problem listed. The model allows integration of the previous ways of addressing the community issue with new and more effective ways to ensure communities live safe and quality lives.

[bookmark: _Toc102214857]6.0 Impact of extensive consultation on a community engagement project
UK communities are diverse with people with expertise in different fields such as health, climate, weather, marine, and environment. While consulting, it is essential to involve experts from various interdisciplinary to help view the research topic from a broader perspective. For instance, environmental issues affect health, climate ecological balance (Wehi and Lord, 2017, p1011). People from the community should also get a chance to contribute their views since they interact directly with the environmental components in their community and will give firsthand information regarding environmental challenges in their community. This aspect leads the people from the community to develop a sense of belonging and become more willing to support and adhere to the recommendations to mitigate environmental issues. The extensive discussion involves expertise, sharing ideas, and developing suitable solutions to environmental problems. These solutions are aimed at keeping ecological sustainability and economic growth at equilibrium. When a research program consults and considers views from the community
[bookmark: _Toc102214858]7.0 Impact of effective communication on a community engagement program
Effective communication is critical in a community engagement program since it helps the participants be aware of the purpose of the project, its objectives, and its goals. Effective communication involves active listening where all stakeholders are given a chance to share their views on the methodologies proposed for the projects. The diverse research team and participants have people with different exposure and experiences and may help identify more economical and effective ways of collecting data from the community. Upon adopting such measures, the research program accomplishes its mission earlier or within the time-bound. Effective communication also includes assigning specific duties to respective individuals and communicating on time (Renn, 2020, p85). This avoids duplication of roles while leaving others unattended, creating confusion in the field. Such disorganization may shun away people who were initially willing to participate in the exercise. Effective communication enhance understanding since it allows feedback and questioning for clarity of any issue. Hence leaders have an easier experience while coordinating all participants to work towards achieving the project’s goals.
[bookmark: _Toc102214859]8.0 Impact of inclusivity in a community engagement project
Currently, the UK community are diverse, with people from different backgrounds, races, and ethnicity. Inclusivity is an aspect that helps these people to assimilate and integrate peacefully as they carry out their daily activities. To avoid disruptions and to make people from a particular race feel despised, a community engagement program needs to remain sensitive to the demographic diversity in the community. Inclusivity involves having respondents to interviews and questionnaires reflect people living within the community (Wehi and Lord, 2017 p1015). Inclusivity helps the research team to capture the interest of more people from the community who become more willing to participate in the community project. When a community engagement program embraces inclusivity, it avoids objections from people who feel excluded and runs a smooth research work. Due to the lack of disruptive activities such as strikes, the research group can complete the exercise within time-bound.
[bookmark: _Toc102214860]9.0 Conclusion
Effective community engagement projects must involve proper planning and reparation for the task ahead. Proper planning ensures the team conducting research gathers necessary materials to avoid time wastage in the field that would delay the completion of the project. Social inclusion is another critical factor when conducting a community engagement project since it is easier to convince people in the community the project aims at benefiting the whole community. Inclusivity makes a research team capture people's interest easily since they all feel valued and respected by getting equal opportunities to give views regarding the community program. It is also advisable to consult widely and embrace collaborative working to ensure the results are evidence-based and free from bias. Effective communication is also critical since it helps the participants to remain focused on the main plan and work towards helping the program achieve its set environmental goals and objectives.
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