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Policing in Wales is shaped by a unique set of challenges, opportunities, and historical contexts that influence how law enforcement interacts with local communities. This assignment explores key aspects of Welsh policing, including the significant impact of the 1984–85 miners' strike on police-community relations, the evolving priorities of Welsh police forces, and the debate surrounding the potential for a single national police force in Wales. The miners' strike serves as a critical case study in understanding the tensions between police forces and working-class communities, particularly in mining regions. Meanwhile, an evaluation of Welsh police priorities highlights the ongoing focus on community engagement, bilingual services, crime prevention, and officer welfare (Muir et al, 2022). Finally, the consideration of whether a single national police force would benefit Wales requires careful examination of operational efficiency, local accountability, and financial implications. This analysis will assess these issues within the broader context of policing in Wales.

Part 1 - Case study on the Miner’s strike relationship with police and Welsh communities
The 1984–85 miners’ strike was one of the most significant industrial disputes in British history, with lasting consequences for police-community relations in Wales. The strike, led by the National Union of Mineworkers (NUM) in response to the Conservative government’s plans to close coal mines, resulted in widespread unrest in Welsh mining communities (Francis, 2009). The policing of the strike, characterised by mass deployments, aggressive tactics, and allegations of political interference, led to deep-seated distrust between mining communities and the police, with effects that endured long after the dispute ended.
The strike saw unprecedented police mobilisation, with officers from outside Wales being deployed to reinforce local forces. At its peak, over 8,000 officers were involved in policing picket lines across the UK, many stationed in Welsh mining communities. The use of riot gear, mounted officers, and mass arrests created an adversarial dynamic, with miners viewing the police as enforcers of government policy rather than neutral upholders of public order. The infamous "Battle of Orgreave" in June 1984, although taking place in Yorkshire, reflected wider policing tactics used across the UK, including Wales, with accusations of excessive force and politically motivated interventions (BBC News, 2023).
In Wales, clashes between police and striking miners were particularly pronounced in communities such as Maerdy, a Rhondda mining village, where confrontations between officers and picketers became routine. Welsh miners reported feeling their communities were occupied by officers unfamiliar with local concerns. The deployment of police from outside Wales, many of whom did not speak Welsh or understand the cultural significance of coal mining, further deepened the sense of alienation.
Beyond physical confrontations, the strike also saw allegations of surveillance and intelligence gathering. In 2019, former NUM leaders and activists in Wales raised concerns about the use of undercover officers and phone tapping during the strike. Tyrone O’Sullivan, a prominent Welsh trade unionist, stated:
“They tapped our phones, they infiltrated into us. That didn’t happen because of the strike; it started years before” (BBC News, 2019).
These tactics reinforced the perception that policing during the strike was politically driven rather than neutral, exacerbating tensions between law enforcement and mining communities.
The end of the strike in 1985 did not resolve strained police-community relations. Many former miners and their families continued to view the police with suspicion, and the economic devastation that followed colliery closures contributed to long-term resentment. The perceived lack of accountability for police actions during the strike further damaged trust.
Efforts to rebuild relations have been slow. Community policing schemes and local recruitment initiatives have aimed to restore trust, but the memory of the strike remains embedded in Welsh history.

Part 2 - Evaluation on key priorities in Welsh police forces
Welsh police forces operate within a distinct socio-political and cultural context, shaped by devolved governance and the unique challenges facing communities across the country. The four territorial forces—South Wales Police, North Wales Police, Dyfed-Powys Police, and Gwent Police—work to address crime and public safety concerns while balancing national policing objectives with local priorities. Their key areas of focus include community engagement, bilingual service provision, serious violence reduction, officer well-being, and crime prevention (Innes, Lowe and Madge, 2023). Each of these priorities reflects the need for a policing model that is both effective and responsive to the specific needs of Welsh communities.
A central aspect of policing in Wales is the emphasis on community engagement and accessibility. In a country where 17.8% of the population speaks Welsh, the provision of bilingual policing is a growing priority (Welsh Government, 2018). The Welsh Language Standards, introduced under the Welsh Language (Wales) Measure 2011, require police forces to offer services in both English and Welsh to ensure equal access to justice. In response, South Wales Police launched a new Welsh Language Strategy in 2024, aiming to increase the number of officers with Welsh language proficiency to 18% by 2028 (South Wales Police, 2023). While this initiative reflects a positive shift towards inclusivity, its long-term success hinges on the recruitment of officers who are not only fluent in Welsh but also deeply embedded in the communities they serve. This focus on language can help bridge gaps, but questions remain around the depth of engagement with Welsh-speaking communities and whether it will significantly improve relations with local populations or merely tick a box.
Crime prevention remains a significant focus, particularly in tackling serious violence and anti-social behaviour. In 2024, North Wales Police implemented Operation Restore, a targeted initiative addressing violent crime hotspots. Over a 12-month period, the operation led to 3,642 hours of additional high-visibility patrols, 51 arrests for serious offences, and 44 instances of anti-social behaviour enforcement (North Wales Police, 2024). This proactive approach demonstrates the increasing reliance on intelligence-led policing to deter crime while reassuring the public. However, a critical question remains: how sustainable is such a strategy, and does it address the root causes of violence, such as socio-economic deprivation and lack of opportunities? While high-visibility patrols may have a temporary effect on reducing crime, longer-term solutions might require a more holistic approach involving education, youth engagement, and social investment (Wood, 2022).
Officer well-being has emerged as a key priority, with growing concerns about high workloads and stress levels among frontline officers. A 2023 survey by Durham University found that 74% of Dyfed-Powys Police officers felt their workload was excessive, significantly above the UK average. Furthermore, 54% of officers reported working over 48 hours per week, with 77% experiencing work-related stress or anxiety (Graham, Plater and Brown, 2023). These figures highlight the challenges of maintaining morale and retention within Welsh police forces, particularly in rural areas where officer numbers are lower. The pressure on officers to manage increasing demands raises concerns about the long-term impact on service delivery. Addressing this issue requires not only more recruitment but also a cultural shift within the police to support officer well-being more effectively. Are current well-being initiatives sufficient, or are they a reactive response to an unsustainable system?
Economic crime, particularly organised retail theft, has also become a growing concern for Welsh police forces. The Opal Organised Crime Unit, a UK-wide initiative involving multiple forces, has played a critical role in disrupting criminal networks engaged in high-value shoplifting and fraud (National Police Chiefs' Council, 2024). Intelligence gathered through this unit has helped identify over 150 key offenders involved in organised theft, leading to targeted operations across Wales. While these efforts are commendable, the effectiveness of such operations must be continuously evaluated. As retail crime increasingly involves sophisticated methods, including the use of online marketplaces to sell stolen goods, there is a need for more resources dedicated to digital investigation and tackling online crime.
Another major challenge has been the enforcement of the default 20mph speed limit, introduced across Wales in September 2023. Designed to improve road safety, the policy has been met with mixed public reaction, with some arguing that it enhances pedestrian safety while others view it as an unnecessary restriction. By early 2025, Welsh police forces had recorded over 84,913 speeding offences in 20mph zones, prompting discussions on enforcement thresholds and public compliance (Duffy and Aitken, 2025). This situation presents an opportunity to critically examine the balance between legislation and public acceptance. Is the 20mph speed limit effective, or does it risk alienating the public and diverting attention from more pressing issues like violent crime and drug trafficking?
Overall, policing priorities in Wales reflect a balance between crime prevention, community engagement, officer welfare, and legislative enforcement. The increasing focus on bilingual service provision demonstrates the importance of cultural identity in Welsh policing, while operations such as Restore and Opal highlight the role of intelligence-led strategies in tackling crime. However, challenges such as high officer workloads, limited resources, and public confidence in policy enforcement remain key issues that require ongoing attention (The Guardian, 2024). Ensuring that Welsh police forces continue to evolve in response to these demands is crucial for maintaining public trust and delivering effective policing across Wales.


Part 3 - Is there a need for one police force in Wales
The structure of policing in Wales has been debated, with discussions focusing on whether the current model of four territorial forces should be replaced by a single national police force. The existing system, comprising South Wales Police, North Wales Police, Dyfed-Powys Police, and Gwent Police, allows for regional specialisation but also presents challenges in efficiency, resource allocation, and coordination. Proponents of a single force argue it would improve operational consistency, economies of scale, and decision-making (Rogers, 2020). However, concerns about local accountability, governance, and disruption remain.
A primary argument for a single police force is efficiency. The current model operates with separate command structures, budgets, and administrative systems, leading to role duplication and inefficiencies in resource distribution (Stephens, 2024). A unified force could centralise intelligence-sharing, specialist operations, and procurement, reducing costs and ensuring a coordinated crime response. Durham University has highlighted disparities in funding and officer numbers across forces, with Dyfed-Powys Police, covering the largest geographical area, facing resource shortages compared to South Wales Police. A national structure could redistribute resources more effectively, ensuring fairer allocation based on need rather than regional boundaries.
The case for a single force is also supported by the complexity of modern crime, particularly in cybercrime, organised crime, and counterterrorism. Criminal activity often crosses force boundaries, requiring collaboration. While forces already work together in joint task forces, a unified organisation could enhance intelligence-sharing and remove bureaucratic barriers. Scotland’s transition to a single national police force in 2013 offers a comparison, with evidence suggesting improved coordination in tackling serious crime (Scottish Government, 2016). A similar model in Wales could strengthen responses to cross-border threats, particularly with regional units in England.
Despite these benefits, a single force raises concerns about local accountability and community policing. The current system allows each force to maintain close relationships with its communities, tailoring strategies to local needs. A national force could centralise decision-making, reducing responsiveness to rural and Welsh-speaking communities. For example, North Wales Police has policies for the Welsh-speaking population, and Dyfed-Powys prioritises rural crime. A centralised force may struggle to maintain these specialisations, leading to concerns about a one-size-fits-all approach.
Financial and structural challenges also hinder reform. Transitioning to a single force would require significant investment in infrastructure, IT systems, leadership restructuring, and workforce agreements (Commission on Justice in Wales, 2019). Scotland’s unification faced initial cost overruns and operational difficulties, raising concerns for Wales. Additionally, a national force would need new governance arrangements, with debates on whether oversight should remain with the UK Home Office or be devolved to the Welsh Government. The Commission on Justice in Wales 2019 recommended full devolution of policing, arguing for a more tailored approach. However, governance issues remain a significant barrier.
Public confidence is another key consideration. A 2024 survey by YouGov found that 58% of Welsh residents preferred the current structure, citing concerns about losing local connections with officers (YouGov, 2024). Conversely, 34% supported a national model, believing it would improve efficiency and crime response. These findings indicate that public trust remains a crucial issue, with many prioritising local ties.
In evaluating the need for a single police force, both benefits and drawbacks must be weighed carefully. While a unified model could improve efficiency and crime coordination, concerns about local accountability, financial feasibility, and governance must be addressed (Foulkes and Ackland, 2024). Any decision to restructure policing should include consultation and strategic planning to ensure continued community-based policing.
Policing in Wales operates within a unique socio-political context, where regional autonomy and the challenges of modern crime create a delicate balance. While the current structure of four territorial forces allows for community-based policing, it also introduces inefficiencies and challenges related to resource allocation and strategic coordination. The case for a single national police force, backed by arguments for improved efficiency, consistency, and better response to cross-border crime, is strong (Lewis, 2023). However, concerns about local accountability, governance, and the potential loss of community connections are valid. The differing public opinions highlight the complexity of the debate, with many Welsh residents preferring to retain local forces that reflect their specific needs. Ultimately, the decision on restructuring policing must be underpinned by careful consideration of these factors, ensuring that community engagement and operational effectiveness remain at the forefront of policing in Wales.


Reference List
· BBC News (2019) ‘Did police spy on Welsh miners during strike?’ Available at: https://www.bbc.co.uk/news/uk-wales-47358632 (Accessed: 25th February 2025).
· BBC News (2023) 'Battle of Orgreave: Campaigners to renew calls for inquiry' Available at: https://www.bbc.com/news/uk-england-south-yorkshire-67842072.amp (Accessed: 25th February 2025).
· Commission on Justice in Wales (2019) Justice in Wales for the people of Wales. Cardiff: Welsh Government. 
· Duffy, S and Aitken, C. (2025) ‘More than 85,000 drivers broke 20mph rules in 2024’, BBC News. Available at: https://www.bbc.co.uk/news/articles/c983839zydno (Accessed: 28th February 2025).
· Foulkes, C and Ackland, E. (2024) Preparing for the devolution of policing in Wales. Cardiff: Welsh Government.
· Francis, H. (2009) History on our side : Wales and the 1984-85 miners’ strike. London: SAGE Publications.
· Graham, L, Plater, M and Brown, N. (2023) National Police Wellbeing Survey 2023. Durham: Durham University.
· Innes, M, Lowe, T and Madge, G. (2023) Policing Yesterday, Today, Tomorrow : The View from South Wales. Cardiff: University of Wales Press.
· Lewis, R. (2023) ‘No sense in having four Welsh forces says police chief as he renews calls for merge’, ITV News. Available at: https://www.itv.com/news/wales/2023-12-05/no-sense-in-having-four-police-forces-in-wales-says-chief-constable (Accessed: 3rd March 2025).
· Muir, R, Higgins, A, Halkon, R and Walcott, S. (2022) A New Mode Of Protection. London: The Police Foundation. 
· National Police Chiefs' Council (2024) National coordination disrupting retail crime. Available at: https://news.npcc.police.uk/releases/national-coordination-and-partnership-disrupting-retail-crime (Accessed: 28th February 2025).
· North Wales Police (2024) OP Restore – 2024 Progress Report. Available at: https://www.northwales.police.uk/news/north-wales/news/news/2024/december/op-restore---2024-progress-report (Accessed: 27th February 2025).
· Rogers, C. (2020) Policing Structures. Oxfordshire: Routledge. DOI: 10.4324/9781003002710. 
· Scottish Government (2016) Evaluation of Police and Fire Reform: Year 1 summary report. Available at: https://www.gov.scot/publications/evaluation-of-police-and-fire-reform/ (Accessed: 3rd March 2025). 
· South Wales Police (2023) Welsh Language Standards Annual Report 2023-24. Bridgend: South Wales Police.
· Stephens, G. (2024) ‘In England and Wales, where you live determines the kind of policing you get. That isn’t right’, The Guardian. Available at: https://www.theguardian.com/commentisfree/2024/nov/18/england-and-wales-policing-police-force-postcode-lottery (Accessed: 28th February 2025).
· The Guardian (2024) ‘Challenges of improving policing across Britain’. Available at: https://www.theguardian.com/uk-news/2024/nov/21/challenges-of-improving-policing-across-britain (Accessed: 28th February 2025).
· Welsh Government (2018) Cymraeg 2050 A million Welsh speakers. Cardiff: Welsh Government.
· Wood, D. (2022) Blackstone’s handbook for policing students. Seventeenth edition. Oxford: Oxford University Press.
· YouGov (2024) How much confidence Brits have in police to deal with crime. Available at: https://yougov.co.uk/topics/politics/trackers/how-much-confidence-brits-have-in-police-to-deal-with-crime?crossBreak=wales (Accessed: 3rd March 2025).
image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.jpeg




