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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational culture within policing has had a profound impact on my wellbeing and resilience. Wellbeing can be defined as ‘the state of feeling healthy and happy’ (Cambridge University Press, 2019). Resilience can be defined as the ability to ‘bounce back’ after experiencing a set back (Windle, 2010).  Having achieve Independent Patrol Status in July 2022, I have spent some time reflection on my personal values and how they align with the wider organisational culture. My core values are honesty, integrity, and respect; these are congruent with the College of Policing, Police Code of Ethics, and this has facilitated my ability to remain true to oneself throughout this journey. When on duty, the variety of situations and environments that I am faced with are extremely vast; often, when arriving at a incident, it is not always clear what I will be dealing with and significant risks can arise both rapidly and unexpectedly. In these situations, having these personal values that align with the organisation is extremely helpful. One example of this is during domestic related incidents, I find that always treating subjective with respect and being open and honest about the next steps, often helps diffuse a situation, thus decreasing risks of harm and danger to oneself and my colleagues. Therefore, retaining personal values is not something I have felt particularly challenged by and this has not had a negative impact on my wellbeing. 

Moving forward, since becoming independent there has been very little organisational change in relation the police and their policies, legislation and guidance that we adhere to. However, there has been significant changes locally where I am based. For example, there has been a lot of movement within my team, particularly due to a lack of resources in other departments. As a result, some team members have moved locations. The impact of this has meant that, I have been faced with a higher workload as there have been less team members to share the casework. This has impacted my wellbeing as it has often meant me staying on shift after my tour of duty as there is simply not enough time during the shift when attending immediate response calls to action the casework. Additionally, team members I have made close bonds with, are no longer on the team. Again, this has impacted my wellbeing as we built up a strong rapport trust, which is hugely important when working in such a collaborative role. Moreover, there has been a lack of stability and consistency in the management of my team, more specifically, there has been long term absence which has led to changes in superior roles; this is something I have had to adjust to quickly as different individuals have different management styles and ways of working, I can sometimes find this overwhelming.  Despite these challenges I have faced, my resilience and ability to bounce back has strengthened. 

As previously mentioned, I have worked extra hours due to lack of team resource, this has led to the accruement of time in lieu. Unfortunately, due to a wider lack of resources across the policing organisation, any time of lieu that I accrued was paid to me. This impacted my wellbeing as I planned to use the time to take some additional leave as I realise the importance of this in maintaining my own mental health due to the heavy demands of the job. 

Furthermore, other local changes that have impacted me include frequent rest days being cancelled due to events that required extra resource. This in turn, has led to a reduction of my time off and impacted my rest and recovery and time to do university work, such as this.  This has meant, I had to develop strict strategies to improve my time management when on rest days and protected learning days to ensure I am meeting deadlines but also taking some time for self-care to prevent risk of illness – both physically and mentally. 

I have utilised various other strategies which has supported me to maintain my wellbeing and resilience whilst working as a police officer on response. These strategies have targeted both my mental and physical wellbeing. The two facets of health—mental and physical—are intertwined and have an impact on one another (Ohrnberger et al., 2017).  One must take care of issues like food, sleep, physical exercise, to reach maximum wellness. Endorphins are hormones that are be released by exercise and boost mood, energy, and alertness. This highlights the reasons why I undertake physical exercise as a coping strategy to maintain my wellbeing and resilience (Daley, 2002).  I have incorporated a healthy wind-down routine after a shift which will vary depending on the time but often includes exercise, showering, mindfulness, journaling, hydration and eating something nutritious. Studies have shown that mindfulness has a positive impact on psychological wellbeing (Keng et al., 2011). Also, research have shown a strong negative link between mindfulness and depression (Brown et al., 2007). Similarly, Lohner and Aprea’s (2021) study illustrates how significant journalling can be in increasing one’s resilience. Collectively, this explains why I have chosen to adopt such strategies to maintain my wellbeing and resilience. Additionally, another strategy I have employed to maintain my wellbeing and resilience as a police officer is taking time off work. According to Stamatakis (2019), the stigma around mental health can influence how an individual manages their symptoms, for example, by choosing not to take time off, due to fear of what others think. Despite this, I always ensure I have annual leave booked throughout the year. 

To add to this, if open and honest discussions about wellness and resilience are to take place, it is important to create a culture where employees have trust and confidence. There is still a notion among the workforce that they should not take a long break, despite offers of support from management, and a stigma still remains that needs to be broken down (Phythian et al., 2022). This may present as a risk to conforming to organisational culture. I have observed time and time again my colleagues and leaders not taking breaks within the working day. Largely this is due to the lack of resources, however I notice the impact this can have on one’s wellbeing and this is highly detrimental. Without taking a break, it becomes very difficult to focus and perform at the highest standard. This also increases the capacity to make errors and this can therefore be seen as a risk factor. According to Fredrickson (2001)   breaks, such speaking with peers, are advantageous for unwinding from stress, which in turn can improve performance. 

Further risks to conforming to organisational culture include financial burdens. For example, when working a super noon or a night shift, the team often want to get a take away together. Despite often having my own pre-prepared meal due to affordability, I feel peer pressured to have a take away with the rest of my team. Additionally, when someone makes a mistake in work they are subject to a ‘cake fine’ - again this is another example of conforming to organisational culture within my local area which can often put financial strain on an individual. 

In conclusion, organisational change can have an impact on wellbeing and resilience. However, it is important to focus on maintaining and improving one’s wellbeing and resilience. Changes are often implemented in order to cope with demands, such as reduced resources and operational stressors. However, these changes would have less negative impact if they were communicated clearly with a joined up approach. Moreover, there are several risks of conforming to organisational culture and in order for wellbeing and resilience to be improved for police officers across the nation, time and commitment by management in relation to the wellbeing agenda needs to be implemented consistently in order for a lasting impact to be observed.  particularly in regards to its consistency in implementation and ability to have a lasting impact (Phythian et al., 2022). Despite this, I have adopted my own wellbeing and resilience strategies that I employ on a daily basis. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

An incident where I attended where there was unpredictable circumstances where I had to dynamically risk assess the situation was when I attended a domestic related incident between a couple. What is dynamically risk assess? Well, ‘dynamic risk assessment is a process of common sense decision making to enable officers to manage the inherent day to day risks in policing; from normal response policing to fast time major incidents’ (WhatDoTheyKnow, 2010). This domestic related incident was two parties which were between an intoxicated male and a female where initially a verbal argument occurred. 

From separating both parties, I used the National Decision Model (NDM) to gather information and intelligence about the incident. I gathered information that only a verbal argument has only occurred between the two parties however the intoxicated male was stating that he will use his vehicle when my colleague and I will leave. The next stage of the National Decision Model is to ‘assess threat and risk and develop a working strategy’. From liaising with both parties, there was not a high threat and risk between the pair however there was a risk of the intoxicated male driving his vehicle while under the influence, which then could cause serious risk to the male and potentially other road users. Furthermore, as I was continuing the liaise with the male, I was thinking to myself what powers and policy I can use in this situation, in-case he started refusing to leave. I then stated to the male that, South Wales Police have a policy in domestic related incidents is that attending officer must take positive action. In addition to this, this means by a minimum, separating both parties to ‘cool off’ or potentially being arrested for breach of the peace. According to (Oup.com 2023), most breach of the peace cases reflects relatively minor wrong-doing. This is why I liaised with the male for a sustainable duration of time as arresting this person is the last resort and if it means another contingency plan that may take longer duration of time but will achieve a successful outcome, then I will go ahead with that contingency plan. 

In addition to this, I did not have to carry on dynamically risk assessing the situation by using the NDM as the intoxicated male agreed with my colleague and I that he will come with us to drop him to another place of safety, the parents address, to negate any possible criminal offences which may occur. 

As I was in the kitchen waiting for the male to gather his belongings, all I seen and heard was the intoxicated male collapse to the floor. I went straight to the male and could see that he has gone purple in the face to which I then immediately phoned 999 and called for extra units to supply with a defibrillator. Immediately, I had to dynamically risk assess the situation by using the NDM as an unpredictable situation has just occurred. From this, I recognised that yes the male could be potentially having a medical episode, however there are no further risks which could potentially put the male or myself in danger. 

The rationale behind phoning 999 first was that they have greater knowledge than myself as they deal with situations like this on a daily basis and ethically by following the College of Policing code of ethics, I had to be accountable in my decision making due to the fact that the intoxicated male is in my presence and my priority is to make sure all parties are all safe (College of Policing, 2014) Further to this, the NDM is similar to the Joint Emergency Service Interoperability Programme (JESIP) model, where the middle bubble is slightly changed where it states, ‘working together, saving lives, reducing harm’. According to (Empac 2017), states as follows, ‘I considered how much policing though had interaction with hospitals and social care, in mental health and child protection for example. So, the extended use of the NDM into more day to day use I could see could make a lot of difference’. To give further detail to this, this means as a Police Service we work with other emergency services, such as the Ambulance Service on regular basis and if we follow the same model when dealing with incidents then we can working together can be more efficiently and give the best possible service to the users. 

Furthermore, I then decided the call for extra units as I immediately recognised that this could potentially be a medical episode due to the male collapsing and going purple in the face, loss of speech. With all this information and from my observations, I believe calling for extra units would be beneficial in with a supply of a defibrillator could potentially help with this until the arrival of the ambulance service. 

While on the phone to a call handler from the ambulance service, they tried to establish the condition the male is in to which they confirmed to start CPR. As I was conducting chest compressions on the male, the call handler tried to gather further information from myself in relation to the medical history of the male. I tried to ascertain these details from the male however, there was serious language issues due to the male being from a Southern Europe decent and to what I believed he was struggling for breathes or at worst what appeared to be choking. 

As I was still using the NDM, I knew I needed to try and ascertain the male’s medical history as soon as possible. I then got attention of my colleague who was with the female partner of the male to ascertain these details. However, this appeared to be difficult as the female was intoxicated and the level of intoxication was high which meant it was difficult to ascertain any further information as she was slurring her words and kept being distracted by using her phone to phone her friends and family to tell them about the situation. 

At this moment in time, I was still on the phone the ambulance and waiting for extra units to supply a defibrillator. I then noticed further persons arrived at the property to what appeared to be friends or family of the female. These persons started to become a nuisance as they all wanted to intervene in this situation. Further to this, I decided to request for a further unit to arrive to deal with crowd control while I was conducting CPR while my colleague trying to clear space for myself to help the male. The rationale behind my thinking of requesting of a further unit to arrive as they can deal with the crowd control and potentially get to my location quicker as they can hear over the radio that the situation is getting heightened due to further persons arriving at the property making it difficult for my colleague and I. 

From this, an extra unit finally arrive to which gave me the defibrillator to use until paramedics arrive. During this time, I was continuing to speak to the male so he would not go out of consciousness and then applying the defibrillator to the chest area of the male. Further to this, paramedics shortly arrived to take over from me and continue to apply medical attention. I then took this opportunity to speak to the partner of the male to gather personal medical details of the male. I ascertained medical history of the male to which I then passed onto the paramedics on scene. After ascertaining these medical details, I made sure that all persons who did not need to be in the property were out of the property so that the paramedics can conduct their job effectively. In addition to this, I achieved this by escorting them out of the property and out onto the street and making sure my colleague and I are standing by the front door of the property making sure we know exactly what persons come in and out of the property. 

Finally, after several minutes, I liaised with a paramedic who arrived from the ambulance service, where he stated that the male is now in a stable condition however suffered to what appeared to be a heart attack but will be taking the male to A&E to conduct further medical procedures. 

Upon review of this unpredictable incident, I believed I handled this situation well however with some room for improvements. From initial attendance to the incident, I believed I handled two highly intoxicated persons well. I separated both parties effectively and communicated with both persons to gather information and intelligence about the incident that had just occurred. Further to this, I believed I dynamically risked assessed the incident well and used the NDM well enough to gather details about the incident, then correctly using police powers and policies to separate both parties successfully without no arrest being made. Furthermore, when this unpredictable incident occurred with the male collapsing on the floor, I believe I firstly made the right decision to communicate over the airways to request for an extra unit to supply a defibrillator. Next, I then rang the ambulance service from my personal issued work mobile to request for an ambulance and then speak to a call hander to seek advice. However, I believed if I had greater knowledge in dealing with first aid on persons then I should had applied medical attention first to the male and then requested my colleague to call over his personal issued radio to update the control room and then request for an ambulance immediately. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics is a term used to describe how team members interact behaviourally (Yammarino et al., 2015).  The way they collaborate, engage, and communicate is part of their dynamic. They are impacted by the members of the team's personalities, positions, and interpersonal connections as well as by the nature of their job and their working environment (Salas et al., 2015); the performance and engagement of the team can be impacted by team dynamics either positively or negatively.

The level of intimacy that people experience inside a team is referred to as team cohesiveness. Group members might come together due to either good or negative causes. The closeness of members' interests, the size of the group, the accomplishments that have been shared, and the danger of outside rivals are the primary determinants of team cohesiveness (Braun et al., 2020).

Cohesion can be broken into two separate constructs: task cohesion and social cohesion. The term "task cohesion" describes how well a team can co-operate in order to complete a job or reach a common objective (van Vianen & De Dreu, 2001). It is the degree to which a team's members are drawn to overarching objective and how they use their complementary talents and abilities to achieve the goals (Salas et al., 2015). In contrast, social cohesion can be described as team members' ability to maintain strong bonds and a shared sense of purpose is known as its social cohesiveness (Atkinson, 2017).  I strongly believe that a socially cohesive team is one that prides itself on inclusivity and acceptance of individual differences. 

There are several theories of team dynamics including the GRIP model (Beckhard, 1972) which is broken into four different components. The first component focusses on the goals within the team and states that everyone involved must be completely aware of and dedicated to the team's goals. This enables trust to be built and helps the team obtain the goals they desire (Beckhard, 1972) . The second component of this model focusses on the roles within the team and argues that every team members need to be aware of their roles and responsibilities as well as what is expected of them (Beckhard, 1972) . Moving forward, the third element of the model focusses on an interpersonal aspect and states that sensitivity and flexibility are required to handle conflict and advance; effective communication and collaboration demand and promote trust among team members (Beckhard, 1972) . The final component of the GRIP model proposes that processes should be put in place and adhered to to establishes a well defined system for decision-making, problem-solving, and conflict resolution (Beckhard, 1972) . 

Furthermore, the Lencioni Model (2002) outlines five factors that can impact a team dynamic and these include: a lack of trust (team members are less inclined to take risks or ask for assistance if they do not trust one another). A lack of trust results in a low degree of comfort, which makes it challenging to communicate and work well as a team (Lencioni, 2002). The second factor of the model explains how fear of conflict can impact the development and growth of the team. Teamwork naturally involves some conflict, and if it is handled well, it may be incredibly fruitful (Lencioni, 2002). Thirdly, the model proposes that a lack of commitment whereby team members let their teammates down by failing to commit to performing the job, follow through on choices or duties, or fulfil deadlines, which ultimately has an impact on the success of the team is another important factor that impacts the dynamic of a team (Lencioni, 2002). Moving forward, avoidance of accountability (not taking ownership) and inattention to results (team members lose sight of the anticipated outcomes that truly gauge the success when they put their own personal aspirations first are the final components of this model and are important to consider when assessing the dynamic of a team and how it can be improved. Therefore, the Lencioni Model (2002) of team dynamics suggests that team cohesion is impacted by these aforementioned behaviours and as a result, we should target these in order to improve the element and degree of togetherness within a team. In turn, this improves performance and the wider organisational goals can be achieved. In relation to policing, this links into reducing crime, protect the public and improve police reputation and trust with the public. 

An earlier model of team dynamics is the Tuckman (1965) team model; it breaks down the development of team into five stages which includes forming, storming, norming, performing and adjourning. The formation component is crucial to establishing trust. Storming is where conflict can arise whilst in the norming stage is where communication is better established (Tuckman, 1965). Finally, the performing stage is crucial in terms of illustrating the cohesion that has been reached and this is shown by the effectiveness of the team (Tuckman, 1965). The Tuckman (1965) is important as it acknowledges that teams are not born functional and completely developed. Instead, he proposes that teams develop via a series of distinct phases, from their formation of individuals to their development as cohesive, task-focused teams (Jones, 2019). This is important as it suggests that team cohesion is something that can be developed and established throughout different stages within a team; the model is more realistic in terms of how cohesion is built and is an important consideration to keep in mind. 

Moving forward, inter-personal conflict can occur in a team when two or more members experience conflict, and in many cases have different view points and perspectives (Gigol & Sypniewska, 2019). Team conflict may have detrimental effects, including decreased productivity and group cohesion, and it can even put the team's survival in jeopardy. Different perspectives on the work being done by the team and how it should be done might lead to conflict within the team. Conflicting interests, incompatible work styles, rivalry for resources, noncompliance with standards, inadequate communication, and performance flaws are some common reasons why teams fight (Libretexts, 2020). Despite this, there are several strategies that can be implemented into order to overcome these barriers and team conflict can always be resolved. For example, understanding your team members perspective is a typical strategy for resolving interpersonal problems (Bao et al., 2016). Active listening is another strategy to resolved interpersonal conflict within the team. It is paramount to actively listen to one another as this highlights attentiveness, trust and respect. By actively listening, you can understand someone’s perspective more clearly and try to refrain from making your own bias judgement (Weger et al., 2014).  Empathy and compassion are both an important aspect of active listening and is always helpful for resolves inter personal conflict within a working team; tt involves feeling with someone rather than feeling for them (Klimecki, 2019). Collectively, these strategies can be adopted to enhance individual and team performance, specifically in the police. 


College of Policing set a code of ethics for all Police Officers across all UK Police Forces where they must adhere to deliver the highest of professional standards to the public. According to the College of Policing website, Dame Shirley Pearce stated ‘‘These principles should also underpin every decision and action across policing. They should be used, for example, in day-to-day operations as interventions are planned and debriefed, in the selection of new staff, in educational and development programmes, in annual reviews and in promotion. The principles must be more than words on a page and must become embedded in the way police professionals think and behave’’ (College of Policing, 2014). To break this quote down from Dame Shirley Pearce, all Police Officers work together on a team, if that means as response officers or as Detective Officers, we all work together on a team and all share the same value and ethics. However, if Police Officers do not adhere to the College of Policing code of ethics, it may result in a failing to comply with professional standards requirements which will give a negative service to the members of the public. For example, College of Police code of ethics honesty and integrity; when attending domestic related incidents, force policy states that body worn video must be recording as soon as you leave the Police Station. This is stated for many reasons, such as getting true accounts from all parties involved and also are Police Officers adhering to the code of ethics and acting and conducting their duties in a professional manner. In addition to this, if Police Officers are not taking ownership, and not adhering to be honest and turning on your body worn video they may be liable in failing in complying with professional standards requirements. Further to this, this may create a negative team cohesion within the team which will create a further negative effect on other members which then may provide a negative effect to the public.

In conclusion, although on the surface it may appear simple to create cohesive, efficient teams, collaboration may be challenging. Forming and operating an effective team is a process that calls for extremely high levels of self-control, bravery, and perseverance. Theories of team dynamics including the GRIP model, (Beckhard, 1972), Lencioni’s model (2002) and Tuckman’s model (1965) all highlight the certain elements that can impact team cohesiveness such as communication, trust and lack of conflict. Therefore, in order to improve and enhance team cohesiveness, these behavioural components should be targeted. Moving forward, interpersonal conflict can also impact a teams performance and research has highlighted many strategies for overcoming this. Finally, negative team dynamics within the police service can result in failing to comply with professional standards requirements and it is important to overcome these in order to adhere to the policing code of Ethics, policies, procedures, protocols and legislation.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Police Forces across the United Kingdom use intelligence and enforcement to disrupt criminal activity. Intelligence and enforcement is essential for effective roads policing. Criminal activity on the roads network can range from minor motoring offences such as using a mobile phone whilst driving, to international organised crime such as human trafficking (College of Policing, 2013). It has been identified that there have been significant cuts to the number of dedicated Roads Policing Officers where numbers fell by 22% between 2010 - 2014 and then by a further 18% between 2015 - 2019. It has been argued that new technologies such as autonomous cars and advanced roadside cameras are being used as alternatives to Roads Policing Officers which has led to the alteration of the work of Roads Policing Units (Halkon and Muir, 2022).

Technology is of vital important to Police Forces as it can assist the Police with tackling criminality on the roads. Examples of the type of technology utilised by Police Forces include automatic number plate recognition (ANPR), CCTV, vehicle tracking devices, SmartWater, roadside fingerprinting, facial recognition, the facial images national database project and average speed safety camera (College of Policing, 2013). Essex Police have highlighted on their public website that they ‘use roads policing to target people and vehicles who cause harm to our communities, especially those who are involved in serious and organised crime, through automatic number place recognition (ANPR), other intelligence gathering and disruption activities’ (Essex Police, Fire & Crime Commissioner, n.d.). It has been further argued that Police Forces can utilise their Roads Policing Units and the technology which is available to them to intercept organised crime groups who may be trafficking illicit items or people. For example, County Lines drug dealing has significantly increased across the United Kingdom. County Lines involves Organised Crime Groups exploiting vulnerable people and children to transport drugs out of the cities and into provincial areas. Advancement in technology has allowed Officers to intercept these types of Criminals on our road networks by stop checks or automatic number plate recognition camera hits on vehicles of interest. In addition, crimes such as modern slavery which involves the transportation of people around the country can be detected via interception on the roads by the Police (Halkon and Muir, 2022).

Intelligence is significantly important for the Roads Policing Units in deterring and intercepting crime. The National Crime Agency explains that Intelligence is information that has been analysed to assess its reliance and reliability which can be collated from a variety of sources including; open sources (publicly available information such as social media), covert intelligence sources, undercover officers, technical interceptions of communications, law enforcement partners, security and intelligence agencies, and members of the public (Panlogic, n.d).   Police Scotland 2016 outlined that intelligence led policing of the strategic road network such as the M74 cross border corridor led to the successful seizure of large quantities of cash, illicit drugs and other illegal goods. Intelligence has allowed Forces to develop specific Operations to attempt to stop criminals using the road networks both within and coming from outside of the United Kingdom. An example of these types of Operations includes Operation Trivium 7 which involved Officers stopping vehicles and checking drivers’ details. Trivium 7 followed a successful previous Operation in May 2016 named Operation Trivium 6. Trivium 6 resulted in a total of 7,188 enforcement actions including penalties issued, warnings given and activities relating to other offences such as violent crime, illegal immigration and murder. Op Trivium 6 specifically utilised ANPR technology with 546 activations and logged 529 submissions to other intelligence databases across Forces (National Police Chiefs’ Council (NPCC), n.d.). In this NPCC article, Detective Superintendent Paul Keasey head of the National Roads Policing Intelligence Forum (2016) stated ‘we wish to make it clear that there is no hiding for criminals and that borders hold no barriers when it comes to bringing about justice. Trivium makes a significant contribution to our aims by ensuring a fast and smooth exchange of information through Europol’s secure channels, by close cooperation with partner agencies and by allowing us to work together as one entity to provide a robust and effective response to borderless crime’ (National Police Chiefs’ Council (NPCC), n.d.).

The advancement of automatic number plate recognition (ANPR) technology is of vital importance for the Police to use as an investigative resource when disrupting criminal activity as it is a tool which is available 24 hours a day 365 days a year. It is widely used across Forces throughout England, Wales, Scotland and Northern Ireland. According to Police.uk, ANPR is used to detect, deter and disrupt criminal activity at a local, force, regional and national level which includes criminals using the road network to avoid being caught, organised crime groups and terrorists. ANPR cameras use a vehicles registration number to check it against a database which holds records of vehicles of interest. Further to this, Police.uk states that Police Officers use ANPR to detect many offences, for example locating people wanted or missing, witnesses, stolen vehicles, uninsured vehicles and uncovering major crime. It allows Officers to stop suspect vehicles speak with the occupants and make arrests where necessary. West Mercia Police argue that ‘the introduction of fixed ANPR camera sites across the force area and the introduction of the Intelligence Support Unit to monitor them 24/7 has turned this roads policing tool into a resource with valuable intelligence and investigative opportunities for Officers’ (Anon, n.d.).

The College of Policing explains that ANPR provides valuable information in investigations as it can help when no specific information is known about a target vehicle. ANPR data is evaluated with other sources of information such as incident data, intelligence, CCTV, and DNA data to assist with investigations and specific lines of enquiry. ANPR is valuable in assisting with locating lost or stolen vehicles, identifying the movements of vehicles involved in a crime, research alibis and linking crimes or identifying witnesses to an incident (College of Policing, n.d.).

The College of Policing has highlighted a number of advantages of ANPR which include it being an easily searchable system, produces accurate geographic location data, quickly accessible, it is a low-cost system and can allow an investigator to monitor several vehicles at one time (College of Policing, n.d.). It has been argued that ANPR cameras are an effective source of evidence as they provide Police Forces and local authorities with clear video footage of vehicles involved in crimes to help secure prosecutions (www.bluedropservices.co.uk, n.d.). West Mercia Police state that they are able to use this technology to catch criminals and reduce crime which has contributed to their lowest crime levels in five years (Anon, n.d.). Tony Fisher of West Mercia Police was head of the Forces’ ANPR project. Fisher (2008) explains that ANPR ‘is a 24/7 witness that doesn’t need paying. Its like having a Police Officer at the side of the road all the time, gathering intelligence that we can then analyse against other force systems’ (Anon, n.d.). It has been identified by Northamptonshire Police that proactive policing was vital as Organised Crime Gangs had changed tactics by operating on the outskirts of Northamptonshire in the belief that rural locations are not Policed as actively as towns and cities. Police intelligence found that criminals were actively targeting the borders around different counties as they did not believe they would be policed as heavily. This meant that Northamptonshire, Lincolnshire, Leicestershire and Cambridgeshire Police actively worked together to improve their law enforcement activity along county borders. These Forces are able to track down offences by using ANPR cameras as criminals drive into Northamptonshire and disrupt the activity of Organised Crime Gangs (Tackling serious and organised crime a local response report, n.d.).

On the other hand, a disadvantage of ANPR cameras can be where vehicles are used in criminal activity which have cloned number plates. West Midlands Police explain that cloning a vehicle involves a criminal copying the identity of another vehicle by stealing or duplicating their registration plates. Criminals will use the cloned vehicle to carry out crimes or to avoid speeding/parking fines (West Midlands Police, n.d.). Cloned vehicles can cause issues for investigations as the ANPR will pick up the registration of the vehicle used in illicit activity but not identify that it has been cloned. This could mean that an innocent individual is questioned by police as part of an investigation, or an investigation is put on hold whilst they try to locate the actual criminals who have used the cloned vehicle. ANPR is also only effective if other databases such as the DVLA records and Police National Computer contain up to date records. There have been instances where a vehicle has been sold to a new owner, a new owner commits a speeding offence after recently owning the new vehicle but there has been a delay in PNC been updated with the new registered keeper so the notification of intended prosecution is sent to the previous owner and not the most up to date owner. A further disadvantage which has been identified as a result of ANPR and policing is that information and data is stored for a long period of time which leaves this information susceptible to being misused or data breaches (NYLN.org, 2016). This has been highlighted through the Automatic Number Plate Recognition system used by Government Authorities in Sheffield which leaked 8.6 million driver records in 2020 to an online dashboard that could have been accessed by anyone on the internet without any password or security in place (www.csoonline.com, n.d.). This incident highlighted there is a significant challenge to ensure privacy and data security while offering open access to systems for transparency. Despite the disadvantages of ANPR, it has been argued that ANPR is beneficial and extremely valuable to Police Forces to help deter and detect crime. The Met Police have supported this by stating that ANPR data helps improve police efficiency and effectiveness, ANPR has made the city of London a safer place to be as there are fewer criminals on the streets, the heightened presence of ANPR means that criminals will find it more difficult to commit crime on the roads and therefore be deterred from committing crimes, and it provides additional information to the Police which help with combating any national security threat that is posed (GLAIntelligence, July 2014).

In conclusion, it has been identified that information and intelligence is vital in disrupting criminal activity by effective policing of the roads. The continued advancement of technology assists Police Forces across the United Kingdom and acts a 24-hour Officer without physically having a Police Officer present. Police Forces have found this a very cost effective and efficient tool as a way of monitoring the road networks and can provide vital evidence for investigations and case building. It has also allowed Forces to access information on a national level and share intelligence with our Forces and parties (e.g. the DVLA) in a more efficient manner.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

 




XX
	Low 
1-4 
	Med 
5-7 






XX
	High 
8-10 
	 I have given myself a medium 5-7 rating due to the fact that I am still currently learning about legislation that I have not know about in the past. I will improve my knowledge by doing extra work at home on rest days by testing myself about the points to prove in relation to certain legislation. 

I have scored knowledge as high 8-10 due to the fact that knowledge is very key in being a police officer. Otherwise, you could potentially be unlawfully arresting in someone or giving incorrect legislation to a victim/subject.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



XX
	Low 
1-4 
	Med 
5-7 



XX
	High 
8-10 
	There are many different skills in the police force and that can be academically or practical. For example, skills in learning write clear updates, statement writing or building a case file. Further to this, practically this may be learning Home Office approved techniques when dealing with conflict. 

I have scored myself as a medium 5-7 due to the fact that I believe I need improvement when it comes to building case files. To improve in this, I have requested to my supervisor if I can get an attachment in a department (The Hub) where they deal with prisoners and build the relevant case files. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




XX
	High 
8-10 
	Low 
1-4 
	Med 
5-7 




XX
	High 
8-10 
	In this section I have scored experience as a medium 5-7. I have done this by because of course I believe you need some relevant experience behind you to join as a police officer however I believe that being a police officer is the kind of the job where you learn on the job and with greater experience in the job will make you  become a more efficient and knowledgeable police officer. 

I have scored myself a medium 5-7 in this section due to the fact I have previously worked in security which deals with prisoner leavers on a daily basis. Further to this, I believe I am very active and physically fit. In addition to this, I believe you have to have a good level of fitness due to the high demand of immediate response calls and on numerous occasions staying on for duty due to demand.
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