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[bookmark: _Toc157362003]Introduction 
The Oberoi Hotels & Resorts has successful and efficient business operations in India and in the UK. The headquarter of this hospitality sector business organization is in India. This particular report will evaluate the operations process and activities, culture and environment in these countries for this selected hotel business organization (Sing & Ong, 2023). The report will discuss about the cultural differences in the operations process in India and the UK. In addition to these, the report will also discuss about the cultural considerations which are associated with the management of an intercultural team within the hotel business organization. The cultural characteristics differences between India and England through the GLOBE Project framework, the potential challenges associated with leading and managing a diverse team are important points of discussion of this report. The report will also present some effective recommendations for the hotel management activities in the UK branch of The Oberoi Hotels & Resorts for supporting the strategic decision making process and improving the success and performance level in the operations process. 


[bookmark: _Toc157362004]The key differences between England and India 
There exist several major differences in the culture and operations processes as well as practices between the branches of The Oberoi Hotels & Resorts in India and in the UK. The communication styles and activities in the UK are direct, individualistic and assertive. On the other hand, the Indian communication process and activities are indirect, nuanced and collectivistic (Buzwell, 2015). There are significant emphasis as well as importance on consensus building and respect for hierarchy in the communication process within the hotel business operations process in India. 
There exist differences in the working styles of India and England as well. The working styles in the UK are more performance oriented and has a high as well as strong focus on individual accomplishment and efficiency within the organization and its operation process (Bowie, 2014). On the other hand, the working styles in India are relationship oriented and collectivistic with high level of priority on the social bonds and group harmony within the operations process and workplace environment. 
The hospitality practices in India are warm and family like. The services provided to the clients are more attentive and personalized through a strong focus and emphasis on hospitality and warmth within the organization. On the other hand, the hospitality practices in the UK are formal and more professional. The services provided to the clients and guests of the hotel are standardized and efficient. 
The differences in the hotel operations and cultures in the UK and India has a great impact on the hotel operations in the staff management, communication, guest interactions and service delivering process and activities (Aycan & Baloglu, 2014). The successful development of a proper understanding about these differences are important for developing a successful intercultural team for The Oberoi Hotels & Resorts. 

[bookmark: _Toc157362005]Comparison of the operations process and cultures of UK and India 
The Globe Projects presents an effective framework for the successful development of a comprehensive understanding about the cultural differences relevant to the successful management of intercultural team within hospitality business organizations such as The Oberoi Hotels & Resorts. There is a comparison which focuses on the major values and practices within the organization (Lew, 2010). There are differences and similarities in the performance orientation within the operations activities and cultures of England and India. The performance orientation in the UK is high with strong focus on individual achievement and goal driven work plans and ethical practices. On the other hand, the performance orientation in India is moderate with a significant focus on group success and maintaining social harmony which presents equal weight to individual performances of the organization. 
There are comparison about the assertiveness within these organizations as well. The assertiveness level in the UK is high with direct communication and decisive actions having high level of values and importance. The assertiveness level in India is moderate with indirect communication and high level of preference as well as importance on consensus building and development (Buzwell & Henderson, 2015). The power distance practices among these 2 countries also differ from each other. The power distance is low in the UK with flat hierarchies and participative decision making practices within the workplace environment. In contrast, the power distance in India is high with respect for the authority and ingrained hierarchical structures within the business organizations such as The Oberoi Hotels & Resorts (Hwang & Kim, 2016). 
The in-group collectivism is moderate in the UK and high in India. There are strong importance and focus on self-reliance and individualism in the UK culture whereas there is a high preference and importance on prioritizing the group needs and maintaining high level of group loyalty in the Indian workplace culture and environment. 

[bookmark: _Toc157362006]The challenges of intercultural leadership in the hospitality industry
There are several specific challenges in the process of managing an intercultural team in the hospitality industry (Zhao & Song, 2023). There are challenges in the clashing communication style, motivational discrepancies and challenges related to hierarchy within the organization and participation of the employees in the strategic decision making process. the challenges in maintaining intercultural teams in the hospitality industry presents the importance of developing and implementing flexible leadership strategies, open communication and cross cultural training for the employees (Nippert-Eng & Jones, 2017). 

[bookmark: _Toc157362007]Recommendations for the Oberoi Hotels & Resorts
1. Inclusive leadership practices are highly recommended for the management of The Oberoi Hotels & Resorts because it is effective and important to successfully avoid any kind of favoritism or bias within the people management process and activities. It is also highly recommended for maintaining high level of motivation and enthusiasm among the employees working for the organization to achieve expected level of success (Jones & O'Neill, 2022). 
2. Cross cultural training and skill development opportunities: it is recommended for the organization to arrange workshops with communication styles and cultural awareness (Arce & Sierra, 2021). 
3. Flexible communication channels arrangement is highly recommended for the organization (Han & Koo, 2020).  

[bookmark: _Toc157362008]Conclusion 
There exist different strategies and approaches for hospitality business organizations to maintain Foreign Languages & Cultural Awareness to achieve the expected level of success for the organization. 
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