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INTRODUCTION


Leadership theories are described as different kinds of framework that helps business management in order to improve their productivity and profitability. It can help managers to increase their abilities for influencing behaviour of other people that are directly and indirectly connect with their enterprise. For the purpose of understanding aspects of leadership theories, taken firm is Morrisons. This company is working effectively in the market of United Kingdom and generating huge amount of profitability from the market areas. It is one of the largest supermarket chains having headquarter in Bradford, England, UK. Morrisons is currently working with various products like food and drink, clothing, magazines, home equipment’s and petrol. In the year of 2020, Morrisons had generated revenue about 17000 million pounds. The company is working with 110000 employees that are performing effectively in Morrisons (Morrisons supermarket, 2022). 

The report present below is highlighting various theories of leadership and management in context to business organisation. It also covers different leadership and management development issues that can be faced by a firm in competitive market. The report also includes an effective leadership development plan for particular business enterprise. 


MAIN BODY

Evaluating different theories and models of leadership and management in business enterprises.


Leadership is a process of influencing behaviour of an individual by using different kinds of skills and abilities (Bush, 2020). It helps management to improve the efficiency of their employees in such a manner to gain more productivity and profitability. In context to Morrisons, managers are focussing on opting various kinds of leadership theories that can provide them effectiveness. Some of the leadership theories that can be used by Morrisons are mentioned below as:
LEADERSHIP THEORIES

Great man leadership theory: This model of leadership states that some leaders are born with skills and abilities of influencing behaviour (Bush, Middlewood and Bell, 2019). I context to Morrisons, there are various leaders exist in business environment that is working effectively through their inborn skills of leadership. It is providing them advanced level of competencies in order to gain maximum amount of profitability. 


Behavioural leadership theory: As per this approach of leadership, it can be appropriate to say that an individual can learn various kinds of skills and can also gain ability through development procedure for the purpose of becoming good leader. Morrisons is also focusing on improving abilities of their leaders in context to gain maximum benefits. The managers are developing various plans and programmes to improve effectiveness of their leaders. It can help them in motivating their employees and entire workforce for enhancing profitability of whole business enterprise. 


Transformational leadership theory: It is one of the model under leadership approaches that states that every leader must have to develop better relationships with their team members and subordinates in order to improve their effectiveness and efficiency (Ospina and Et. Al., 2020). Morrisons is framing various kinds of strategies and action plans to improve relationships between their leaders and employees. It can help them to stimulate the behaviour of people easily for getting more effective outcomes that may contributes in maximum amount of profitability. Transformational leadership theory is most used approach under every business firm.


Besides of using various leadership theories, Morrisons is also focusing on different management theories that may provide them help in enhancing their profitability in the market of United Kingdom. Some of the management theories that are taken by Morrisons in their structure are mentioned below as:
MANAGEMENT THEORIES

Scientific management theory: It is the approach of managing business activities in such a manner to gain maximum level of growth and profit in the market (Tourish, 2019). This approach is given by Frederick Taylor in the last 1800s. In context to Morrisons, management is focusing on implementing different principles that are given by Taylor. It is providing them advanced level of effectiveness and more profitability under the competitive market of United Kingdom. Under scientific management theory, Taylor recommended simplifying tasks to increase productivity by stated that superior must have to provide work to the employees according to their skills and abilities. It can maintain efficiency and effectiveness of employee to create more positive outcomes that can improve overall profitability of business organisation. 


Bureaucratic management theory: It is the theory of management generally used by the business organisation for focusing on organisational structure in a manner to diminish the rules of governance. This theory is majorly focusing on establishing standards for business enterprises that can help them in smooth functioning of the firm (Crosby and Bryson, 2018). In context to Morrisons, managers are focusing on implementing this theory in their structure to improve effectiveness of getting advanced profit in the market of United Kingdom. They are focusing on the principles given by Max Weber like chain of command, clear division of labour, separation of personal and many others. These principles may provide effectiveness to Morrisons structure in implementing standards and regulations imposed by top level management. The business can influence their growth and sustainability in competitive market area. 

Critically evaluating leadership and management development issues


Development of leadership and management is not an easy task as an individual can have to face various issues in order to get developed skills of leadership and management (Harrison, Leitch and McAdam, 2018). These issues must have to be analysed by the managers of Morrisons to diminish the negative impact from business structure. Some of the issues that can be faced by leaders and people of Morrisons in developing their leadership and management are mentioned underneath:


Lack of confidence: It refers to the state under which an individual can have to face difficulty in performing and facing of various kinds of circumstances that are raised in business environment. Morrisons must have to frame different strategies and policies in order to treat the problem of lacking confidence in the behaviour of their employees and other workers. It can provide advanced level of productivity and profitability to the firm.

 
Cultural issues: It refers to the crucial situations that can be raised in business environment through having differentiated culture of employees and management. Morrisons is focusing on improving leadership and management in their business organisation but cultural issues is creating barriers for their strategies and action plans. Managers must have to frame policies for treating their employees under identical culture in order to influence leadership in the business.


Fear of failure: It is the state of mind that an individual may have and it can decrease level of motivation in employees (Mor Barak, Luria and Brimhall, 2022). Fear of failure is also existed in the behaviour of some leaders of Morrisons that is creating barriers in development of their leadership and management. The business must have to improve confidence level by providing them past years experiences. It can improve level of motivation that can diminish fear of failure among employees. 

Reflecting experiences of leadership and area for personal development


Leadership is not a simple task as an individual must have to aware about various approaches and theories of leadership that can provide benefit to whole business enterprise. I have also experienced leadership in my past phase. I had performed work according to my skills and abilities in context to leadership. There are various kinds of skills and abilities that is improved by me to become more efficient leader. Communication skill is most essential part of leadership as I also have improved my communication through participating under debates, events, speeches and many other resources. It is the best area of personal development. I have also developed many other skills in my experiences that makes me an efficient leader in the market. 


Creativity is also considered as one of the essential skills that must have to improve in the behaviour of leader. I also had performed various activities in order to improve my creativity skills. I was framing strategies and action plan creatively to provide extraordinary benefit to the firm. It influences the profitability of the business enterprise under which I was working. My team members also become created through strategies and policies implemented by me in their behaviour. Besides of these skills there are many developments area in leadership like conflicts management and problem-solving skills. It is also improved by me to become more efficient leader in the market area. 

Leadership development plan for a particular business organisation
	Leadership skills
	Action plans
	Place of development
	Target time period

	Communication Skill
	For getting effective communication skills, one must have to take participate in various kinds of activities and events like speeches, events, debates and experiences. This skill can also be improved in the behaviour of a leader under Morrisons through learning different language as linguistic barrier may create complexity while communicating with employees.
	At Workplace
	1 year

	Problem solving Skill
	The skill of solving various kins of problems can be improved through making effective decisions in crucial circumstances (Offermann and Coats, 2018). In Morrisons, a leader can improve their problem-solving skills by providing creative and innovative strategies to managers and by also solving conflicts that can be arise among workforce.
	At Workplace
	8 months

	Time management Skill
	This skill of can be improved in the behaviour of an individual through performing their roles and activities on time. Morrisons is focusing on improving time management skills through providing work to leaders on the basis of specific time period. It can also be enhanced through providing them effective development plans and speeches.
	At Workplace
	2 years

	Innovation
	Innovation skill can only be improved through effective and new ideas for business development. In context to Morrisons, a leader can include various kinds of strategies and ideas that can bring innovation in their behaviour for the purpose of their personal development in the firm.
	At Workplace
	2 years

	Negotiation
	This skill can be improve through performing various activities under bargaining. Leaders in Morrisons may influence their negotiation skills through communicating with their team members softly and it can also provide them more effectiveness.
	At Workplace
	1 year


CONCLUSION


From the above report, it can be concluded that leadership and management is very essential for every business organisation as it can improve effectiveness and productivity of the firm in competitive market area. The managers must have to take various kinds of theories of leadership and management in order to improve their business performance. A leader must have to develop various kinds of skills and abilities in order to gain more benefit in the firm. These skills may include communication skills, time management skills, negotiation skills and many others. Leadership development plan can also provide effectiveness to an individual for becoming effective leader in the business enterprise. 
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