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[bookmark: _GoBack]On the job training - Development Needs

When reviewing my contribution towards individual and organisational performance, it was clear that I needed to carry out a review on the weaker areas of the current performance management system. Concerns had been raised with the difficulty to engage all line managers to complete supervision and appraisal meetings. From this, I need to understand the current approach that is being used and understand a way of overcoming the negative aspects. If this is impossible within the organisation, I need to research different approaches to performance management and review their positive and negative contribution to the organization (CIPD 2018). Consultation meetings would also be held to brainstorm and gather best practice approaches with both parties. 

As advised by Taylor, training is required for line managers to have a clear understanding of their obligations when carrying out a Performance Appraisal meeting (2016). Once the performance management system has been finalized, I would facilitate training for both line managers and employees with levels of expectations. This would be closely monitored over forthcoming months to ensure that paperwork is completed correctly and comparably with others. Moving forward, as more responsibility is being devolved to line managers, I would work collaboratively with them to coach new managers to the standards of the performance management practice. 
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