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Introduction

In doing a project, a project manager first needs to understand a project and its definition. A project is a coordinated set of tasks that create a defined new product or service within a constrained time and resource budget. A project manager is a constrained time and resource budget and often has to deliver the projects to all deadline. With a limitation on the financial budget and resource availability, those challenges give a project manager the set up for project management discipline. Project management is a set of tools, processes, methods, and personal skills and attitudes that allow a project manager to meet those challenges. (Juneja, 2021). There are broad types of project management, such as waterfall methodology, which is sometimes called predictive or planned project management approaches. These more traditional approaches have been around for many years. Then there are the adaptive or agile project management approaches that are in many ways newer and have reached a certain amount of maturity. (Sid, 2019). However, these two different approaches give a more comprehensive toolset and a broader number of organizing principles to manage the project. Fundamentally, project management is the set of tools and skills that the manager brings to find the best way to deliver. (Brownlee, 2019) 

“Project managers can think of this as a triangle. Said Mike Clayton, PMI Business Author, Conference Speaker, Facilitator, and Trusted Advisor. “Triangle of project management at its first corner is getting things done, everything we need to do to coordinate and make things happen here, find our tools, techniques and methodologies. The second corner project management helps us organized, so here we will find systems processes and procedures. Many of our formal project management methodologies emphasize one particular process or system, or procedure to follow to stay organized and deliver within our time and budgetary constraints. The third corner of our skills, these are the attitude and the approaches we take to project management like leadership, influence, resilience, curiosity and personal characteristics will enable us to be a successful project manager.” (Clayton, 2018).

Recently, the trend of technology-driven “digital disruption” was already substantial, but COVID 19 accelerated business models’ transformation. Consumers are increasingly encouraged to turn to various smartphones; online transactions are developing to be faster, cheaper and of better quality. Many traditional businesses have to adapt from having a storefront to an online platform such as hotel reservation, movie theatre, grocery shopping, and print media. As we view customer problems as a significant factor in the disruption of service delivery, a business must develop and devise solutions to any inconvenience, either in technology or service, to give customers a new and better experience. (Morgan, 2020). As view business, this is an opportunity for a Digital Agency like us. To help our clients transform better business strategy approaches, a manager will need to think of new and improved ways to encourage collaboration when they are not in the same room. This act will primarily rely on being able to communicate effectively with one another. Ensuring an organization stays profitable in making this academic report, and as a project manager, this will demonstrate the organisation's successful process of web design projects management. This report focuses on an exhibit of a straightforward delivery, start date, and end date (three months) streamlined and simplified, ultimately making the project more manageable for the team and clients using waterfall methodology, which breaks into three phases. Phase one is the strategy that includes discovery, internal review, strategy presentation, revision, and sign-off. Phase two includes messaging, graphics (front end design), photography, marketing machine (back end) and modifications. Phase three deployed, which provides for final revisions, user testing, launch (monitor) and client training.   
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