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Introduction
The organizations are diversifying and evolving with the changing times, this has also led to the intensification of workplace issues. The nature of these issues has amplified with the change in working conditions and styles; present-day problems are not limited to simple conflicts but much wider issues that negatively impact organizational growth. The underlying cause of these issues could be a simple problem like the physical working conditions, the lighting, difficulties with the desks, ventilation, etc; or it could be complex issues like job satisfaction, employee turnover, productivity, etc. The 21st-century companies additionally with modernization and digitization are prone to work-related problems that can hinder their business and overall organization progress and growth. The report will comprehensively define and explain the work-related problem of job dissatisfaction followed by rigorous analysis to identify the causes to support the decision-making process for the complex problem. Furthermore, the solutions will be evaluated with the utilization of relevant decision-making techniques along with outlining a plan for implementation of the solutions and ways to effectively communicate the plan to the stakeholders. Finally, the report will comment on the monitoring techniques to ensure successful implementation of the plan to overcome the complex issue of job dissatisfaction. 
[bookmark: _Toc58940825]Definition, scope, and impact of the complex problem
According to Reddy (2020), in a work environment job satisfaction refers to the lack of engagement, involvement, and enthusiasm in employees in performing their day-to-day work in an organization. The particular problem can hamper an individual's performance simultaneously impacting the organizational performance, the extent of dissatisfaction can be influenced by the physical setting of an organization or distressed situations, and it can even be the colleagues. 
Job dissatisfaction is influenced by factors that impact and prevent an organization from achieving its goals and objectives, hampers workforce performance, and interferes with the strategic planning and effective communication established in the working environment. The scope of the complex problem is enormous considering the fact that it is influenced by several factors and has implications on the outputs constraining it (Sousa et al., 2019).
The consequence of job dissatisfaction can affect both the employer and the employee, the results can be upsetting from an organizational point of view and for employees, it can cost career disruption until and unless the job is changed, or the root cause of the problem is rectified. Job dissatisfaction results in a decline in employee morale, engagement, and motivation along with high turnover, absenteeism, decrease in productivity and profitability, and significant impact in customer service (Mayhew, 2017).  
Productivity- Dissatisfied employees have low engagement and motivation which results in low productivity and indirectly the productivity of an organization also falls down the slope. Dissatisfied employees tend to focus on the work less due to the unhappiness associated with the job and disrupt the normal functioning of business operations and cause a decline in profit margin.
Customer service- Studies have revealed that satisfied employees generate satisfied customers, if the employees are not satisfied with the job the service, they provide would fail to satisfy customers and negatively impact customer loyalty causing them to choose other brand’s products and services.
Brand image and reputation- Employees represent their organization and their behaviour reflects the aims and objectives of the brand. Employee satisfaction can gain a company a competitive advantage over its rivals, in a similar way when employees are not satisfied, they tend to look for employment and cause high turnover that negatively impacts the overall reputation and brand image in the market (Mayhew, 2017).
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Analysis
In order to support the decision-making process of the complex problem of job dissatisfaction among employees, an understanding of the causes behind the problem has to be analyzed. The cause of job satisfaction can be a collective contribution of several issues that are related to daily job duties and responsibilities, organizational culture, and management techniques.
Salary- Underpaying the employees or overworking them for their salary is a major cause of job dissatisfaction and unhappiness (cluerhr.co.uk, 2019). 
Work-life Balance- Lack of holidays and excessive work-related stress can cause many health-related problems like anxiety, depression, etc. Work-life balance is essential for employees. Excessive work-related stress can result in high functioning anxiety making it difficult for them to concentrate on their personal life.
Growth and progression- When employees have a clear path of growth, they tend to become more satisfied, stagnation in growth and career prospects highly contributes to job dissatisfaction. Lack of training and career development plans to enhance employee's skills are also key determiners of job dissatisfaction (Half, 2019).
Nature of the work- Interesting and challenging work increases productivity and the quality of the work, on the other hand, repetitive and works that are plain and simple fail to ignite interests in employees as a result work quality and productivity are impacted.
Management- Lack of proper management and ineffective leaders that do not respect and value the employees also contribute to job dissatisfaction. Poor organizational culture established by the leaders highly affects the working conditions of the employees and influences disengagement and low morale (cluerhr.co.uk, 2019).  
Solutions
Improving the workplace to help employees gain satisfaction would save a company from suffering in the market. Providing employees with a reasonable salary and recognizing their efforts by introducing a reward system significantly enhance employee job satisfaction. Recognition and acknowledgment from seniors both intrinsic and extrinsic make the employees feel valued and respected hence combating the complex problem (cluerhr.co.uk, 2020). Employees when given clear growth stages help them gain an understanding of the aims and objectives of the organization and accelerate productivity as employees aim for higher growth prospects within the organization. Proper application of leadership skills by the leaders and managers and using these skills to establish learning, motivating, and encouraging organizational culture could increase employee satisfaction along with employee loyalty. Introduction of flexible work timing after considering the importance of employee’s personal life could dramatically enhance staff morale and motivation. Training and development programs could reflect the employer's concern towards employees and increase employee engagement yielding better quality and efficient work as well as enhanced productivity (Morello, 2020).      
[bookmark: _Toc58940827]Evaluation of solutions using decision-making technique
From a range of decision-making techniques available the brainstorming technique of decision-making followed by multi-voting decision-making technique is most suited for the complex problem.
Brainstorming Technique- The technique promotes effective communication among the employer and the employees and encourages the employees to express their thoughts and opinions. Through this technique, an organization could successfully gain a deeper understanding of the underlying causes of job dissatisfaction. It would also reflect the concern of the employer towards employees and make them feel valued and appreciated. Brainstorming sessions aid the organization with proper solutions considering the thoughts and ideas of the employees and their reaction towards changes that will be implemented to solve the complex problem (Veerman, 2017).
Multi-voting Technique- The solution thus formed will be presented to the employees giving them the chance to vote for their preference. The entire process will help gain an insight into the feedback from the employee's final decision and would significantly support the decision-making process to implement changes for desirable outcomes. 
The solution thus analyzed and could be implemented for this particular complex problem are: Changes in the company policy to revise reward system to make daily work interesting, flexible timing and holiday leave; modification of work culture, development of the workforce through training programs, increased recognition and acknowledgment of employees and finally providing them with a clear set of goals (changeboard.com, 2019).   
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The solutions thus identified will be implemented through organizational change using Kurt Lewin’s three-step model. Organizational change is essential for the growth and development of an entity along with the people associated with it. Change is an ongoing process and can be achieved to enhance stability in an organization (SHRM, 2020). Lewin’s change model suggests the implementation of change through three different steps unfreeze, change, and freeze; the following paragraphs provide a detailed explanation of the implementation plan to enhance job satisfaction.
Unfreeze- This stage will promote effective communication and involve communicating the need to involve changes to improve organizational performance and help employees gain job satisfaction. The employees will be told about the training programs and renewed reward system; brainstorming sessions are of vital importance in this stage. The sessions will help organizations access the feedback, concerns, and queries of employees regarding the entire change process. 
Change- The solutions will be implemented one by one starting from establishing a work culture that promotes employee engagement. The next step in this stage will be to introduce training and skill enhancement programs followed by the introduction of a new reward system. The reward system designed would significantly impact the daily performance and productivity levels of the employees. The leaders will also be trained to motivate and encourage employees and help them reach their highest potential. This is a strange transition of the workforce collectively to achieve organizational goals and making the organization employee centric. 
Freeze- The training process would be made regular and the new normality of change policies and organizational culture would stabilize. Feedback from employees on their experience with the changes will be taken and the culture thus secured would ensure employees are prioritized. The changes will be refrozen, as explained earlier change is a continuous process hence, the organization will continue to access and follow the stages again to implement any changes in the organization (Juneja, 2020).   
Communicating plan to the stakeholders- The solutions and the designed plan will be communicated to the stakeholders following several steps including notification, consultation, and participation. Every minute detail and the knowledge required for successful implementation of the plan could be effectively communicated to the stakeholders. The stakeholders would be informed about the changing policies and the training program for the purpose to gain their support. Effective communication of the need for a plan would help the stakeholders understand the importance and the need for change to enhance productivity which would directly increase profits. Ensuring to convey in every detail to the stakeholders both internal and external would help them analyze and evaluate the effects of the plan on the organization and them. Due to the diverse presence of different stakeholders, each of them will be provided with their preferred method of communication and will be regularly updated on the change process and the progress of the plan. Regular feedback from stakeholders will be taken and the suggestions or criticism will be taken as an opportunity to improve and not as a limitation (SustaiNet, 2019). 
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Monitoring of the implementation of solutions through the plan will be done by conducting regular feedback sessions and measurement of john satisfaction will be done through face-to-face interviews and surveys at regular intervals. The plan will be regularly monitored to ensure the successful achievement of the desired outcomes. Tools can be used to carry out the monitoring process or a team of individuals can be hired to monitor and track the employees' feedback and suggestions. Weekly seminars, anonymous surveys, and regular brainstorming sessions would help an organization track the progression of the plan (Sedmak, 2019). Furthermore, the reviewing and feedback create room for improvement and designing of better strategic plans to achieve organizational goals.
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The discussion in the report primarily emphasized the importance of employee job satisfaction within an organization as a complex problem. Employees are the most important asset and a key driver of customer satisfaction and loyalty, ensuring healthy relations with employees and securing them happiness in the workplace benefits an organization in several ways including an increase in productivity, customer satisfaction, low employee turnover rate, decreased absenteeism and increased profitability. It can be concluded that solving the problem of job satisfaction would automatically solve other related problems of employee relations; the most effective solution thus identified is effective leadership and management within an organization. 
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