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Introduction
Hello my name is Ewan Swan this section will cover critically analyse the efficiency of the Marriotts learning and development plan. Along with the we will see if they meet the future need of the company and there potential limitations, thank you very much enjoy.
Critically analyse the efficacy of the Learning & Development framework in enhancing the effectiveness of people within the organization
The Learning and Development framework is a widely recognized strategy employed by many organizations to enhance the effectiveness of their employees. Marriott Hotels, one of the leading hospitality providers in the world, has implemented its own Learning and Development framework to support its employees in their professional growth and development (Brassey et al 2019). 
Compared to other companies in the hospitality industry, Marriott's Learning and Development framework is well-regarded. The company invests heavily in employee training and development, providing various learning opportunities, including in-person training, e-learning, and on-the-job training. Marriott also has a mentorship program that pairs employees with more experienced colleagues to help them build their skills and knowledge. Such a comprehensive approach to employee development sets Marriott apart from its competitors (Kay 2009)
The plan's success is measured through various tangible measures, including employee retention rates, employee engagement surveys, and the number of employees promoted internally. The company also tracks employee satisfaction with training and development programs to ensure they meet employee needs (Jehanzeb & Bashir 2013). 
While investing in employee development can be costly, it is a necessary expense for any organization looking to remain competitive. Marriott's Learning and Development framework appears to be cost-effective since it has contributed to the company's long-term success by creating a skilled and engaged workforce (Foster 2017)
Culture, career, and community are the three main pillars that support Marriott's approach to learning and development. The career pillar places emphasis on the significance of career progression opportunities and continuing education, while the culture pillar concentrates on creating a supportive workplace environment that fosters growth and improvement. The community pillar values giving back to the community through volunteering and participating in charitable endeavours.
The strategies proposed within Marriott's Learning and Development framework have a direct link to enhancing employee effectiveness (Rodriguez & Walters 2017). By investing in employee development, Marriott ensures its employees have the skills and knowledge needed to provide high-quality services to guests, resulting in increased customer satisfaction and loyalty. Furthermore, Marriott's focus on internal promotion allows employees to see a clear career path and opportunities for advancement, which motivates them to perform at their best (Kandamully & Suhartanto 2003)
Marriott's Learning and Development framework is an effective strategy for enhancing employee effectiveness, as demonstrated by the company's long-term success. The company's focus on comprehensive employee development and its tangible measures of success and cost-effective approach make it stand out in the hospitality industry.
How well does this Learning & Development Framework meet current and future needs? What are the limitations of the Framework?
The learning and development framework developed by Marriott is intended to address present and foreseeable demands in the hospitality sector. The requirement for qualified staff who can offer clients high-quality services is one current demand in the sector (Leonard 2019). The emphasis Marriott places on employee growth and training guarantees that its staff members have the abilities and information necessary to address this demand. The framework also acknowledges the industry's growing reliance on technology and offers courses in digital skills including revenue management and data analysis (Bloomfire 2012). 
The framework also addresses future needs within the industry, such as the need for sustainability and diversity. Marriott has implemented sustainability training programs for employees and has made a commitment to reducing the environmental impact of its operations. The company has also set diversity and inclusion targets and provides training to ensure employees are equipped with the knowledge and skills to create an inclusive work environment (Pavlou 2021). 
The L&D strategy highlights various examples of how the framework will help meet current and future needs. For instance, Marriott's e-learning platform allows employees to access training materials at any time, providing flexibility and convenience. This approach allows the company to keep up with the fast-paced nature of the industry while ensuring employees are equipped with the necessary skills (Fox 2012).
The framework does, however, have certain restrictions. Although it offers numerous possibilities for training and development, not every worker may have access to it, especially those that work in remote areas or who have restricted gain access to technologies. Furthermore, even though the framework values diversity and inclusion, it might not fully take into account the special requirements and difficulties faced by employees from underrepresented groups (Roundtable Learning, 2021).
Marriott's Learning and Development framework is well-designed to meet both current and future needs within the hospitality industry. The company's focus on employee development and training, digital skills, sustainability, diversity and inclusion are all essential in meeting industry needs (Marriott 2016). However, the framework may have limitations, particularly in terms of accessibility and fully addressing the unique needs of employees from underrepresented groups.
Conclusion
In conclusion, Marriott's programme for staff learning and development is an effective one that emphasises the significance of ongoing learning and development in the hospitality sector. The business understands that investing in employee training and development helps both the workers themselves and the organisation as a whole.
The company's numerous training programmes and initiatives demonstrate its dedication to learning and growth. For instance, Marriott University provides a variety of resources and courses for staff members to advance their knowledge and abilities. For managers and executives, the organisation also provides leadership development programmes that are intended to improve their leadership abilities and enable them to thrive in their positions.
The learning and development programme at Marriott has been effective in assisting staff members in advancing their careers within the company. A testament to the success of the learning and development programmes is the high internal promotion rate and long tenure of many workers at the organisation. The company's dedication to fostering an atmosphere that encourages growth and development is demonstrated through Marriott's programme for staff members. Marriott is well-positioned to continue to lead the hospitality sector for many years to come by investing in the training of its employees.
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