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Introduction

 Work from Home is the topic in this report.
The purpose of the report is to demonstrate both sides of the argument around the chosen topic in order to give the reader a clear and accurate view, based on research noted on the reference list at the end of the report.
Following the introduction is the body of the report. In this section the reader will find both sides of the argument based on the provided research, with complementary and additional articles, journals and a research study extracted from a primary data questionnaire.
 It is also important for the writer to make sure all the research is certified and correct as well as back up and with relevant data and information.
After the analysis of the data, the writer will write a conclusion with future recommendations.


 












 
Analysing the data on:
Work from Home
Alexandra Schulman, the British Vogue Editor and a journalist of the Guardian newspaper, who wrote the 1st article, says working from home is not an adequate alternative. 
 Marissa Mayer’s 1st female engineer in 2012, Google’s top executive, one of the most prominent women in the Silicon Valley and in the American corporate world also agrees with the reporter.  Mayer’s is no stranger in working from home concept.  When she 1st started to work for Yahoo she was 6 months pregnant with her 1st child and said to her team she would take six weeks of maternity leave and she would be working right thought it. The Yahoo Chief banned her staff from working from home as she believes in the collective brainstorming and creativity which happens only in an office.  Marissa, one the most successful women in the Yahoo company, ordered 11.500 employees to work in the offices or leave the company.
She agrees in the presence of her staff and says the remote staff must relocate their home offices to Yahoos nearest office by June 2011. Even if a person works one or two days in the office. All staff will still have to submit to the new regime.
Mayer’s talk about the commodities she would be applying at the office, which  was based on Yahoo research indicating that the placing of water coolers and coffee machines had been the main factors to the start of conversations and where decisions  have been made.  Also the best inspirations and insights had happened around a meeting table over a cup of coffee.
Speed and quality are often lost when people work from home she goes further saying and that the option to work from home was no longer and option for her and her staff.
Yahoo until the date Yahoo had been veiled by scandal and argument.  She stated the issue in working from home, in those days, was people believed that it was competently adequate alternative to showing their faces in the office.  And these people couldn’t be further from the truth.  People interactions with each other and brainstorming, in a collective form, it has been what working for successful companies was all about.  The dynamics of the collective interaction was far more productive than a one person working from home alone.  
According like Schulman who says working from home is very much in vogue and yes is still extremely adequate to do so especially when a person has a 3000 word piece to write and with a close deadline.  In such cases it would much more easier to work from home, away from the office environment.  However these are the fooling things both ladies agree with that would make productivity low:
· A person doesn’t have to dress up to go out 
· Can put the kettle on over ten times a day
· Would be able to take a break at anytime wished
· Get distracted with any little thing like the mobile phone or TV
· Relax as much as possible
· Go out to the garden at any time
· No disclipne as there is no one to supervise the person  

 A clear example of a couple of opinions with enough reasons and backed up by research stating why working from home is not a good choice.

Heather McGregor runs her own executive search business and she is also a reporter for the Guardian newspaper, yet she is of the opposite view.  She believes that there a lot of very strong points and positive reasons why working from is the way to take a business forward and is also the way of the future. “A certain amount of time together is essential to from good busineed relationships” she says, with an additional list of reasons why is no longer appropriate to force staff to stay in the office one the owner wishes so.  Popele are living in times when it has become so much easier to combine work with work from home. 
Employment is a matter of trust, when a person trust someone the entire working relationship is much easier and therefore results are more frequent.  People trust is built through transparency, wisdom and knowledge.  When a person knows a lot about someone and keeps that knowledge under confidentiality and with high levels of respect that same person will, in most case trust more.  Heather goes in saying trust is earned, normally, face to face and is still the most conventional and easier way to earn it.
Heathers Company is small one with 25 staff and contrary to Yahoo which have Silicon Valley offices; they inhabit a six storey Georgian townhouse without lift or any air conditioning.  However Heather seems to note some sympathy towards Myers with the additional view that, trust is what Yahoo lacks with their staff.
People need to communicate to build trust and 85% of non-verbal communication is currently happening in this digital age. This presents great difficulties in building trust between parties.
Research shows to build an organisation that functions well as a team, a person needs to face and overcame challenges as a team together and learn from failure to find solutions which will lead to celebrate success.
AA extremely hard to do when people work from home and are geographically spread wide and far.  However, McGregor believes the future of work will be more about working from home, or mobile and much less in offices where rents ,which commercial ,are very expensive being one of the top reasons why start-up business failing the 1st  year of business, in the 1st place the absence of the face to face factor :e.  
The working from home concept it come with a lot more challenges such has the following:
· Scheduling meetings into specific days and times 
· People who stay in the office five days a week ,will have to endure the burden of keeping the office running like;
· Answering the phone
· Doing administration
· Opening doors
Clients are not always as understanding and accommodation as employers and employees and the common denominator is –Trust.  If an employer believes employees are doing the work expected of them, instead of catching TV or not doing the work, it often works well.
So, initially a certain amount together is essential to form the foundation of a solid relationship between employers and their staff.  In times of crisis the need to more face to face within a company team it may increase, like in recession of 2008/09, when a lot of bosses asked their staff, who were used to work from home to get back to the office.
From Heather McGregor’s experience through hiring people as graduates who in a rally short amount of timer celebrating engagements and then soon after agreeing their maternity leaves.
At different times in people lives, personal achievements change and people need time to pursue their dreams and by bosses allowing that trust develops and it becomes the grease that oils the wheels of this particular businesses.  Also she employs so many talented people who are not easy to replace.  With all the analysis based on Heather McGregor, this article reflects the benefits of working from home even fro a person career that starts in the office.
Freedom and self discipline will also be factors and characteristics in where a person will have the chance to build on when working from home.
Jeremy Bullmore says he has friends who think he is so lucky because he gets to work from home a lot.  They could not be further from the truth.  For those who find daily commuting both times consuming and expensive, the ideas of working from home is quite attractive, yet for those that are use to work from home are aware of the disadvantages at their own cost. Before the internet working from home was less common and the disadvantages were unknown.  These days’ awareness and information is more main stream and people have more access to it. 
Getting out of the house, in the morning at a regular time is very bnefiatila for the brain, body in terms of discipline. Conferences calls have their place but could never replace the real human interaction and contact.
And with the growth of the digital world more disvanteages as well as advantaged will be revealed, yet this journalist prefers working from and office.


The following Diagram in the shape of a pie is the information extracted from a questionnaire the writer formulated and executed.
The study involved 12 people, 6 females and 6 males.  All candiatateds were of the age below 55 years old.  The different ethnicity recorded:
1. 3 males and 4 females black/mixed Caribbean
2. 3 males white/British
3. 2 females mixed African /Caribbean/white British

The e questions are number below and the answers were given with a simple yes or no:
1st Question –Are you aware of the concept of working from home?
2nd Question –Have you had experience in working from home?
3rd Question –Do you find it positive?
4rd Question – Do you find it negative?
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Conclusion
Although some repeaters find it working from home a good thing and where the future lays others believe it’s a waste of time and will never creates has much productivity as in the office, however the writer has some experience in this field and she believes there is time to work from home as there is to work in a office or away from home.  Some people don’t have the privileged to work home and those that work from home find it difficult.  The world keeps on growing and people have to keep on findings ways to adapt to all the different circumstances on the arising.  The choice is of the person to make once evaluating all the benefits and the consequences of working from home.

Recommendations
If the readers choose to work from home make sure to study it is proactive and lucrative before changing careers to invest time, effort and money in this way of working.
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