Marketing Management 
[image: IMG_256]
Assessment 1

Name: Anika Ayub
Student ID: 2504343

Module Name: Marketing Management
Module Code: LCMB7024

Lecturer’s Name: Dr Jayalakshmi Gopalkrishnan

Word Count: 2580

Term 1





Table of Contents
Introduction	03
Task 1: Critical Analysis of the Macro Marketing Environment ................................03
1.1 Overview of the Macro Marketing Environment ..................................................03
1.2 Selection of Two External Macro Marketing Factors ...........................................03
1.3 Critical Analysis of Political Factors ....................................................................04
1.4 Critical Analysis of Technological Factors ...........................................................08
1.5 Opportunities and Threats of Pioneer and Follower company based on Political and Technological Factors ...........................................................................................11
Task 2: Strategic Responses (Using Ansoff’s Growth Matrix) ...................................12
2.1 Ansoff’s Growth Matrix ........................................................................................12
2.2 Pioneering Organisations’ Strategic Responses ....................................................13
2.3 Follower Organisations’ Strategic Responses .......................................................14
Conclusion ...................................................................................................................14
Bibliography ................................................................................................................16
















Introduction 
In today’s digital world, organisations must monitor their environment to make informed decisions. This report examines how political and technological factors influence strategies of Coursera, a global pioneer, and Interactive Cares, a growing Bangladeshi EdTech company.
Environmental analysis is a critical part of strategic marketing because businesses do not operate in isolation. Political conditions, new technologies, changing laws, and shifting consumer expectations strongly influence how companies design their products, set prices, communicate with customers, and plan for the future (Kotler et al., 2022). Tools such as the PESTEL framework help organisations make sense of these wider forces by breaking them into clear categories.
The report analyses political and technological macro factors, compares trends across industries, examines pioneer and follower responses using Ansoff’s Growth Matrix, and highlights the need for adaptive strategies in digital education.
Task 1: Critical Analysis of the Macro Marketing Environment 
1.1 Overview of the Macro Marketing Environment
The macro marketing environment comprises external forces beyond an organisation’s control, including political, economic, social, technological, environmental, and legal factors (PESTEL) (Johnson et al., 2020). For EdTech platforms like Coursera and Interactive Cares, political rules on data privacy, employment, and partnerships, along with technological advancements such as AI, 5G, and cybersecurity, shape operations. Similarly, Netflix, Apple, ASUS, and Starbucks adapt strategically to industry-specific macro forces (Lobato, 2019; Starbucks, 2023).
1.2 Selection of Two External Macro Marketing Factors
For this report, two macro-environmental actors are selected:

· Political Factors
Political forces shape how companies operate, compete, employ people, and handle consumer rights. For education platforms, political decisions directly affect accreditation, cross-border partnerships, data protection rules, and labour regulations. Coursera, operating in more than 100 countries, is especially exposed to these factors (Coursera, 2023). Interactive Cares also faces political influences related to Bangladesh’s digitalisation policies and employment regulations.

· Technological Factors
Technology is the core of the online education industry. Advancements such as AI, automation, big data, cybersecurity, and 5G connectivity are transforming how learning content is created, personalised, and delivered. Coursera invests heavily in AI-powered learning recommendation systems, while Interactive Cares uses technology to scale its localised education model.

These two factors have been selected because they represent the most significant forces shaping the online education sector today and directly influence competitive advantage. They also allow meaningful comparison between pioneering and follower organisations and across other industries.

1.3 Critical Analysis of Political Factors
Political forces include government stability, consumer protection laws, employment rules, competition laws, regulations for online platforms, and trade policies. These micro-elements create opportunities and threats for both Coursera (pioneer) and Interactive Cares (follower).

· Political Stability
Coursera operates globally, which means political stability in countries such as the US, UK, EU, and India influences its expansion. Stable political environments allow Coursera to create partnerships with universities and governments. For example, its partnership with the Government of India to support digital skill development was possible due to stable ICT governance (Mehta, 2022).

Interactive Cares is affected mainly by political stability in Bangladesh. Bangladesh’s push for “Digital Bangladesh” encourages edtech growth, but periodic political tensions can affect internet access, payment systems, and recruitment.

Comparison example: Laptop brands like Dell and ASUS experience similar effects; political instability in China affects supply chains (Huang, 2021).
Analysis: Political stability allowed Coursera to expand, form partnerships, and attract talent, while instability slowed enrolment and hiring. Interactive Cares gained from “Digital Bangladesh” but faced operational disruptions, recruitment challenges, and reduced competitiveness, with both affected by market uncertainty.
· Consumer Rules
Coursera must comply with global consumer rights laws, including refund policies and transparent pricing. The EU imposes strict digital-consumer rules that shape Coursera’s platform operations (European Commission, 2022).

Interactive Cares follows local consumer protection laws, which are less complex but require transparency about course outcomes, job guarantees, and certificate legitimacy.

Comparison example: E-commerce platforms like Amazon and Daraz face similar differences in consumer rules, Amazon must comply with strict international consumer protection laws, while Daraz primarily follows local regulations across South Asian markets (Rahman, 2023).
Analysis: Strict consumer rules forced Coursera to enhance transparency, refunds, and pricing, raising costs and requiring stronger compliance teams. Interactive Cares followed simpler local rules, adapting faster but with lower global credibility, giving Coursera a competitive advantage.
· Employment Rules
Coursera hires globally, so it must comply with international labour laws, contractor regulations, and employment standards across multiple regions. This is especially important because many of Coursera’s instructors work as independent professionals, and strict worker-classification rules in the US and EU significantly influence how Coursera structures its contracts (Smith, 2021).
Interactive Cares hires mainly within Bangladesh and is therefore governed by national employment regulations, including minimum wage laws, workplace safety standards, and fair-contract requirements (Haque, 2022).
Comparison example: This mirrors companies like Starbucks and Pret a Manger, which must follow labour laws differently in every country they operate in, adapting employment policies to local regulations and workforce expectations (Starbucks, 2023; Pret a Manger, 2022).
Analysis: Strict labour laws required Coursera to adjust global employment structures, raising costs and reshaping contracts, slowing hiring but boosting reputation. Interactive Cares, with simpler local rules, recruited faster but lacked international workforce diversity, giving Coursera legitimacy and Interactive Cares agility.
· Competition Laws
Coursera must comply with antitrust and competition laws, especially in the US and EU, which restrict unfair competitive behaviour and regulate how digital platforms operate (FTC, 2022). Major technology companies such as Google and Apple face similar regulatory scrutiny regarding market dominance and platform control (European Commission, 2021).
Interactive Cares is influenced by competition laws mainly within Bangladesh. However, because it is not a dominant market player, the regulatory impact is relatively low (Khan, 2023).
Comparison example: Ride-sharing platforms like Uber and Pathao experience similar differences—Uber faces strict antitrust scrutiny in global markets, while Pathao navigates less complex, locally focused competition regulations in Bangladesh (Ahmed, 2022).
Analysis: Strict antitrust rules forced Coursera to ensure fair pricing, transparent operations, and clear governance, raising costs but boosting credibility. Interactive Cares, with a smaller market share, faced minimal impact, allowing flexible growth but less regulatory trust. 
· Government Regulations
Coursera must comply with global regulations such as GDPR, online education standards, and international data-processing laws, all of which shape how user data is collected, stored, and protected (European Parliament, 2018). Rules related to online examinations, identity verification, and accreditation also strongly influence how Coursera designs and delivers its courses (Johnson, 2021).
Interactive Cares mainly complies with the Bangladesh ICT Act and local data-protection guidelines, which are less strict but are gradually evolving as the country strengthens its digital governance framework (BTRC, 2022).
Comparison example: Fintech companies such as PayPal and bKash face similar regulatory differences—PayPal must follow strict global financial regulations, while bKash operates under comparatively simpler national rules in Bangladesh (Hossain, 2022).
Analysis: Strict global regulations required Coursera to invest in data protection, identity verification, and compliance teams, raising costs and slowing product changes. Interactive Cares faced lighter local rules, enabling faster growth but limiting global competitiveness.
· Trade Policies 
Since Coursera sells courses worldwide, international trade rules influence its cross-border transactions, digital service taxation, and pricing structures across different countries (OECD, 2021). Global digital-service tax policies and cross-border VAT regulations also affect how Coursera manages payments and revenue distribution (Williams, 2022).
Interactive Cares, however, operates mostly within Bangladesh, so the influence of international trade policies is limited, and its operations are shaped primarily by national digital-commerce guidelines (Rahman, 2023).
Comparison example: Streaming platforms such as Netflix and Bongo face similar contrasts—Netflix must comply with international digital-service tax rules, while Bongo mainly follows local Bangladeshi regulations, making its compliance requirements simpler (Khatun, 2021).
Analysis: International trade rules required Coursera to adjust pricing, payments, and revenue allocation, increasing complexity and compliance needs while standardizing global practices. Interactive Cares faced minimal impact, allowing simpler operations but limiting global reach.
Political Impact Summary
Political forces give Coursera both opportunities (global expansion) and threats (regulatory risk), while Interactive Cares benefits from supportive local policies but is vulnerable to national instability. Pioneers face global complexity; followers face local constraints.
1.4 Critical Analysis of Technological Factors
Technological forces are transformative. Here we apply the micro-elements you requested.
· AI & Automation
Coursera uses AI to personalise learning paths, automatically assess assignments, and recommend courses. This provides Coursera with a strong competitive advantage as a pioneer in the global EdTech market (Coursera, 2023).
Interactive Cares uses simpler automation tools for class scheduling and user support. Advanced AI-driven personalisation has not yet been implemented (Islam, 2023).
Comparison example: This is similar to Netflix and Disney+ Hotstar, which use AI to personalise content recommendations for viewers, tailoring suggestions based on individual user behaviour and preferences (Gomez-Uribe & Hunt, 2016; Kumar, 2022).
Analysis: Coursera’s AI improved personalised learning, engagement, and assessments, requiring skilled staff and boosting competitiveness. Interactive Cares used basic automation, limiting differentiation and slowing growth, maintaining operational simplicity.
· Big Data & Analytics
Coursera collects massive amounts of learner behaviour data, which is analysed to refine course content, improve learning outcomes, and enhance platform engagement (Coursera, 2023). This gives Coursera a strong data-driven advantage in personalising education at scale.
Interactive Cares works with smaller datasets but uses analytics to understand local student preferences and optimise course offerings for the Bangladeshi market (Islam, 2023).
Comparison example: This is similar to Spotify and YouTube, which analyse user behaviour and listening/watching patterns to personalise playlists, video recommendations, and engagement strategies (Johnson, 2021; Lee, 2022).
Analysis: Coursera’s large-scale data analytics enhanced course optimisation, personalised learning, and engagement, requiring specialised teams. Interactive Cares used smaller datasets, tailoring locally but lacking global scalability and competitive advantage.
· Cybersecurity
Coursera must comply with global cybersecurity standards, such as ISO 27001, to protect sensitive data for millions of learners and maintain trust across international markets (Coursera, 2023). Strong security measures are critical to prevent data breaches and ensure platform reliability.
Interactive Cares faces cybersecurity challenges typical of emerging EdTech platforms, and must continuously improve its protections as it scales and collects more learner data (Islam, 2023).
Comparison example: This is similar to Zoom and Slack, which must safeguard large volumes of user data and implement strict security protocols to protect privacy and maintain customer trust in global operations (Chen, 2021; Patel, 2022).
Analysis: Coursera’s compliance with global cybersecurity standards boosted trust, reliability, and competitiveness, requiring specialised IT teams. Interactive Cares faced higher risks scaling locally, maintaining agility but remaining more vulnerable to cyber threats.
· 5G and Connectivity
Coursera benefits from the rapid expansion of global 5G networks, which enables seamless high-quality video streaming, real-time collaboration, and interactive learning experiences for its international learners (Coursera, 2023).
Interactive Cares relies heavily on Bangladesh’s gradually improving, but still inconsistent, internet infrastructure, which can limit access to live classes and high-bandwidth content (Islam, 2023).
Comparison example: This is similar to telehealth platforms like Teladoc and Practo, which leverage high-speed internet and 5G networks to deliver smooth video consultations internationally, while local limitations can affect user experience in emerging markets (Singh, 2021; Roy, 2022).
Analysis: Coursera used global 5G for high-quality streaming, interactive learning, and collaboration, boosting competitiveness. Interactive Cares faced limited internet, affecting engagement and constraining local market growth. 
· Blockchain & Digital Transactions
[bookmark: _GoBack]Coursera explores blockchain technology to secure digital certificates and ensure authenticity, while also accepting global digital payments for its courses (Coursera, 2023). This enhances trust and transparency in credentialing and financial transactions.
Interactive Cares primarily relies on local mobile payment systems such as bKash to facilitate payments, which works well for domestic users but limits cross-border transactions (Islam, 2023).
Comparison example: This is similar to Coursera’s approach in the EdTech sector and fintech platforms like Binance and PayPal, which use blockchain and digital payment technologies to ensure secure, transparent transactions for global users, whereas local solutions are more region-specific (Chen, 2022; Singh, 2021).
Analysis: Coursera’s blockchain use ensured certificate authenticity, secure payments, and global trust, requiring specialised teams. Interactive Cares used local payments, enabling domestic operations but limiting international scalability and credibility.
Technological Impact Summary
Technological advancements give Coursera major opportunities to innovate further but also create pressure to invest continuously. Interactive Cares benefits from existing technologies but risks falling behind if it cannot keep up with rapid innovation.
1.5 Opportunities and Threats of Pioneer and Follower company based on Political and Technological Factors
	Key Factors
	Coursera (Pioneer) 
	Interactive Cares (Follower)

	Opportunity based on Political Factor 
	Coursera can expand globally because stable political environments and supportive government initiatives (e.g., India’s digital skills programmes) allow it to form partnerships with universities and governments. 
	Bangladesh’s “Digital Bangladesh” vision, supportive ICT policies, and simpler national regulations help Interactive Cares grow, operate easily, and expand its local education model. 

	Opportunity based on Technological Factor 
	Advanced technologies such as AI, big data, 5G, cybersecurity, and blockchain allow Coursera to innovate, personalise learning, scale globally, and enhance certificate authenticity.
	Affordable automation tools, analytics, mobile payments, and gradually improving internet infrastructure support platform growth and help Interactive Cares strengthen its local EdTech presence. 

	Threats based on Political Factor
	Coursera faces strict global regulations (GDPR, consumer laws, antitrust rules, digital-service taxes) and political instability across countries, which increase compliance costs and operational risks. 
	Local political instability can disrupt internet access, payments, recruitment, and class operations. Evolving consumer and employment laws may also add compliance pressure. 

	Threats based on Technological Factor
	Rapid technological change forces continuous investment, while global cybersecurity expectations create high risk—any data breach or failure to keep up with AI innovation can damage competitiveness.
	Limited access to advanced AI, weaker cybersecurity capacity, and inconsistent internet quality in Bangladesh can slow innovation and reduce the platform’s competitiveness compared to global players. 


Task 2: Strategic Responses (Using Ansoff’s Growth Matrix) 
2.1 Ansoff’s Growth Matrix
Ansoff’s Growth Matrix is a strategic planning tool used by organisations to identify growth opportunities based on products and markets (Ansoff, 1957). It has four strategies: Market Penetration, Market Development, Product Development, and Diversification. This framework helps companies like Coursera and Interactive Cares plan growth systematically, balancing risk and opportunity while aligning with resources and capabilities (Kotler et al., 2022).
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Figure 1: Ansoff’s Growth Matrix
Figure 1 shows Ansoff’s Growth Matrix, a strategic tool that guides organizations in identifying growth opportunities through existing or new products and markets (Ansoff, 1957). It outlines four strategic options—Market Penetration, Market Development, Product Development, and Diversification—each representing a different level of risk and a distinct pathway for expansion.
2.2 Pioneering Organisations’ Strategic Responses 
· Market Penetration: Coursera strengthens its global brand through strategic partnerships with universities, tech companies, and employers, along with targeted marketing campaigns and initiatives to improve learner retention (Coursera, 2023). This mirrors Dell (pioneer), which continuously invests in customer engagement and brand loyalty, while ASUS (follower) typically adopts proven strategies from market leaders (Johnson et al., 2020).
· Market Development: Coursera expands into new countries through government collaborations, such as India’s digital skills initiative, and offers multilingual content to reach diverse learners (Mehta, 2022). This approach is similar to Netflix (pioneer) entering global markets early, while Disney+ Hotstar (follower) strategically enters select regional markets after pioneers establish demand (Inspira Advisory, 2023).
· Product Development: Coursera develops AI-supported learning tools, personalised course recommendations, and industry-recognised certificates to maintain a competitive edge. This is comparable to Spotify (pioneer), which leverages analytics to personalise user experiences, with YouTube (follower) adapting similar strategies for local users (Hossain, 2022).
· Diversification: Coursera moves into workforce development and enterprise training, targeting new market segments beyond traditional online education. This reflects the strategy of Binance (pioneer) in fintech, with PayPal (follower) adapting diversification strategies to regional contexts and consumer needs (WordBank, 2024).
2.3 Follower Organisations’ Strategic Responses 
· Market Penetration: Interactive Cares attracts Bangladeshi students through social media campaigns, influencer marketing, and local partnerships, similar to ASUS (follower) and Daraz (follower) following the approaches of pioneers like Dell and Amazon (Khan, 2023).
· Market Development: The company gradually expands to South Asian markets and engages the Bangladeshi diaspora, much like Disney+ Hotstar (follower) entering regional markets after Netflix establishes demand (Manish Singh, 2019).
· Product Development: Interactive Cares introduces job-focused courses, career coaching, and youth leadership programmes, mirroring Bongo (follower) and YouTube (follower) adapting content and services to suit local audiences (Hossain, 2022).
· Limited Diversification: The platform experiments with youth leadership and entrepreneurship programmes, reflecting how bKash (follower) diversifies financial services while following PayPal (pioneer) (WordBank, 2024).
Conclusion
Political and technological forces shape both pioneers and followers. Coursera, as a pioneer, innovates rapidly, forms global partnerships, and differentiates itself. Interactive Cares, as a follower, focuses on affordability, local relevance, and gradual capability building. Comparisons across industries—laptops (Dell/ASUS), e-commerce (Amazon/Daraz), OTT (Netflix/Bongo, Netflix/Disney+ Hotstar), music (Spotify/YouTube), coffee (Starbucks/Pret a Manger), ride-sharing (Uber/Pathao), communication (Zoom/Slack), telehealth (Teladoc/Practo), and fintech (Binance/PayPal, PayPal/bKash)—illustrate how pioneers set standards and followers adapt locally.
Environmental scanning is essential: pioneers anticipate global changes and invest heavily in innovation; followers adapt quickly, target niche markets, and leverage technology smartly. The ability to read the external environment and respond strategically remains critical for long-term success in digital education and other sectors. 
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