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1.0 Project detail
In order to complete my work-based project I will be involved in the process of a full refurbishment of the formerly “footlights café” into the “Malthouse” restaurant by Gower brewery. I will be involved from the start to completion of the refurbishment and will be particularly involved in all quantity surveying and estimating relevant areas of the refurbishment. For example, meeting contract demands, creating and fitting into budgets, estimating costs, dealing with problems on site and cost- effectively sourcing materials.
1.1 Items to be done or known once completed
1. Work to a specification
2. Work and plan to a budget
3. Understanding of how to cost effectively source materials
4. The ability to understand, use and create appropriate contracts and documents
1.2 Objectives to be learned and how
Through this refurbishment work project, I hope to learn and develop numerous different skills that are crucial to be a successful quantity surveyor. One skill that I hope to develop is my organisational skills as when speaking to trainee quantity surveyor Joe Crosby of Transport for Wales (2019) he said “the workload for a QS can get so heavy, especially during the tendering process, so its vital to be organised and have a proper and structured  plan to follow to ensure the work is done properly and efficiently” I will learn and develop these organisational skills through various different tasks such as planning and forecasting when certain labour requirements should be carried out and keeping those labour works on the correct timescale as the project plan and also keeping in line with the delivery of different materials and prioritising the delivery of different materials in accordance of importance and storage availability. Also, the refurbishment works will take place at the same time other parts of the building will be open and trading so the planning of labour and delivery will be massively important so it does not interfere with any customers that will be in the building. This puts huge pressure on me which will definitely mean I will learn and develop my organisational skills. I will also learn and develop my problem solving. I recently spoke to trainee quantity surveyor James Barry of V & C construction (2019) who said “nothing is ever straight forward as a QS!” so I need to be prepared to face and help solve different problems and issues that I may on site or in preparation for the works. These issues could include delays on deliveries or labour or problems with the practicalities of the materials that have been sourced. Therefore, I will have to help solve these problems quickly in order to keep the project on track and still within budget which will also improve my time management skills. I will also learn and develop my communication skills while completing this project as I will have numerous different tasks that will help me develop my communication skills. For example, I will be negotiating prices for materials and finish products in order to keep the works within our budget. Also, as other parts of the building will be functioning during the refurbishment works, I will improve my communication skills by speaking to other departments of the building to arrange works go smoothly and delivery times for our materials don’t clash with their delivery times. Furthermore, my communication skills will improve by speaking to different sub-contractors and tradesman to organise when they will come in to do the works and speak to them to ensure work is kept on the planned timescales. Additionally, while completing this project I will have to ensure contracts are drawn up correctly and made to fit the deadlines and timescales of the project plan and also don’t leave the company liable. It is important that these contracts are fully understood by everyone who is involved in the works and also the building so the work is completed properly, and this will help me learn and develop my written communication skills. 

1.3 Timescales and completion date
In order for the restaurant to be open and ready for a busy period over Christmas the planned refurbishment needs to be ready for December the 10th.  The official plan of when each task shall be completed is not yet confirmed but we are likely to follow a plan similar to this one I was given. 
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1.4 How I will know and prove learning has taken place
[bookmark: _Hlk26454845]Once I have completed this project, I will be able to know that I have learnt my objectives and items. Firstly, at the end of this project I should be able to correctly identify the different documents and types of contract that were used and also are used in different projects and why. I should be able to have professional discussion regarding these documents and also professional discussion about different specifications and how to work to those specifications while fitting a set budget. Furthermore, I will know that learning has taken place if I am able to recommend and use cost effective ways of sourcing materials and be able to find the best deal when sourcing the materials and this is important because according to www.buildrec.com 2018 the “primary goal” of a quantity surveyor is to “provide better value to clients through effective cost management”. The specific task that will demonstrate learning and the I will be able to prove that learning has taken place through reflection of the project. When looking back over different tasks that I completed, I should be able to identify what went wrong and then indicate why and how to solve that problem and this will clearly demonstrate that learning has occurred. Additionally, I will prove that learning has taken place because I will have learning witnesses such as my supervisor who will fill in a feedback form which will indicate what I have learnt.   
1.5 Who will receive the product of my learning
· Supervisor
Will complete a feedback form to evaluate my learning.
· Customers
Will provide feedback on the refurbishment which is a product of my learning.
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