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Executive summary
This report is based on critical thinking and to analysing the beliefs, attitude and values in the work place. This report will demonstrate the importance of beliefs, attitude and values of organisation and own beliefs. It will also include a management theory that is being followed by organisation and whether it will enhance the organisation performance.
Introduction 
Critical thinking is not an intensive term, it allows a person to fully express their feeling of an opinion or an argument. It’s about understanding an argument and making a positive judgment. Critical thinking helps a person to come up with different possibilities and the use of different sources, rather than relying on immediate feelings. It helps a person to ask questions about data and where this information has come from and if it is reliable. In situation like this critical thinking would allow a person to do more research and understand the data from a better angle and then make a choice whether to accept the information or to argue against it. (Chatfield, 2018) Date accessed 17/4/19 
Critical thinking helps asses ideas, statements, arguments, claims and findings, which then a person can try to make the correct judgment whether  these subject are convincing or not. This would help a person to observe the situation carefully and making sure the information makes sense and it’s accurate. (Wilson, 2009) Date accessed 17/4/19 
Critical thinking skills which involves reasoning, evaluating problem solving, decision making and analysing. This would be to identify other people’s arguments and gather evidence from both sides and their alternative point of views, and then draw a conclusion justifying.  Being able to solve a problem by reflecting an issue and using own structure to evaluate the systems and finding a suitable solution to solve a problem. When it comes to decision making being able to see through the false and unfair assumption and using the critical thinking skills to recognise these assumption to present a clear statement.  

There are different types of critical thinking. For example creative thinking, quick thinking and analytical thinking. Creative thinkers are the ones who discover different elements and they like to explore other areas for better innovation ideas. Quick thinkers usually respond fast without prompt   and try to be flawless. Sometime being quick is necessary but it’s better to be creative. Analytical thinkers are the serious ones. Thiers approach would be to select the most suitable solution to a problem and make adjustment where is needed to solve it. These three different critical thinking are unique from each other in their own way and help the end result to be positive.                                                                                                                                                                                                                                                                                                                         
Benefits of critical thinkers are they have good problem solving skills. They have the skills to search deep in to the issue and find the hidden assumption and find an alternative solution which would help solve the problem in the workplace. Other benefits of critical thinkers would be, they have the instinct to recognise false assumptions and have the ability to make good judgment which helps a person to makes a better decision. Critical thinkers also have good job knowledge which helps them perform better in their job and they have the potential to grow within the organisation.
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Definition and example of Beliefs 
The term beliefs can be defined as many meanings which would include spiritual beliefs, believing in religion and believing in god etc. Believing life is a gift and to make the most of the precious time in the world. These are beliefs which influences people to be aware of how important life is and gives them strength to pursue their career and dreams. (Hoffman, 2015) Date accessed 24/4/19
 Beliefs also refers to self-beliefs which does not include religion or spirituals views. It’s more of self-belief which gives a person guidance to understand their capabilities and the outcomes of people’s efforts. Self-beliefs is being in control and pursuing the goals and task which awaits ahead in the future. 
Beliefs are the things people hold to be true, for example people’s belief grow from what they see around them which influences their behaviour. This would be violence, in taking these bad scenes would play negatives role in people’s behaviour. Other views like observing the positive thing in life would help a person understand the value of life. From what people read, hear, think and  experience also determines peoples view and opinion which then people at the moment would think  if its true assumption or false. From these beliefs people can determine whether the information is correct or incorrect. Beliefs is having faith in something without evidence and relying on the assumption of what people observe. It can sit with a person until the person accepts it’s the truths and adopts to it. 




                                                                                                                                                             
Definition and example of value                          
Values are similar to beliefs the only difference are beliefs is believing in something without evidence. And value are principles, ideas and standards of a person’s behaviour and judgment of what is important in life. Having value is important, it gives a person to understand loyalty, fairness courage. It is a principle to act accordingly to what a person has observed and behave in a respectful manner. It gives meaning to life as a person can see clear what their ambition in life is and can experiment from different sources and information to obtain successful gaol in life. (Hasa, 2016) Date accessed 24/4/19
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Definition and example of attitude 
Attitude has various definitions depending on the situation. In the business term attitude are as follow; manners, respectful, impressions, body language, behaviour, expression, action etc. all these are part of attitude in its own way. People can have positive attitude and negative attitude. The positive attitude in a workplace will give a good vibe to the other colleges enabling them to be easy going around employer. Negative attitude will give a sense of harm towards other colleges. 


Respect, respecting fellow employee gives a good vibe of oneself and shows good characteristic and manners. Being polite towards clients, co corkers or customers helps them relax around employees. They would give employees a thanks at the end of their service.

Infection enthusiasm, showing the energy towards a task or mission. Showing positivity and eagerness towards the job is a good sign in the workplace. Other employee would pay attention and would also encourage them to strive with full potential.  

Commitment to the job. In every job it is crucial for employees to be committed to their job role. Committed attitude by showing willingness to complete the daily duties and develop new ideals will enable the company to be even better. This type of attitude is what every company would strive for from employees 
                                                                                                                                                                    
Helpfulness. Helping the fellow staffs helps create relationship and more effective when it comes to team work. Even just lending a hand to support another employee who struggles is a good attitude. This type of attitude will increase the employees’ reputation and make the employee an important asset of the company.

Innovation ideas. Coming up with new ideas and thinking out of the box and innovating new way of accomplishing existing task is beneficial for companies. This also falls under good attitude as other employees will observe and try to follow the footsteps. (Belcher, 2019) Date accessed 24/4/19
Negative attitude would have an impact in the workplace. Job discrimination, behaving aggressively or bullying others, exaggerating co-workers mistakes in the team, disrespectful towards other employees, speaking ill about other employees or spread rumours. All these negative attitude is harmful to the workplace and would be a downfall to the organisation. 
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This section of the report will explain the management theory and how it impacts an organisation.
Management theory include practicing managers as well as social scientist. The practicing managers tend to reflect upon, and theorise about their personal experience of management with the objective of producing a set of rational principles of management which would be applied universally in order to achieve organisational efficiency. (Cole, 2004)


Stephen Richards Covey was popular for the book of seven Habits of Highly Effective People. These seven habits of highly effective people are as follow;
 Proactive is to choose a response rather than relying on reaction. Proactive is to make something happen instead of waiting for it to happen.  It is to take control over one’s own action rather than to blame someone else.  For example, if managers make the wrong decision, they would take full responsibility for their action and make improvements for next time. Rather than being naive and not bothering about it. Managers working for an organisation like amazon are proactive. The managers have employees work hard and meet targets on time. This is being proactive as amazon managers take control of their task and meet the deadlines as they are very busy and need to be on time with their shipment loads. 


                                                                                                                                                     
Think of the future and “begin with the end in mind. Is to plan a routine and know where the manager are heading. Instead of being occupied all day and ending up with no result. Managers should focus and identity the weaknesses of an organisation and how an organisation can achieve its goal thereafter the manager should fully be devoted be work hard to achieve organisations goals. Therefore, planning the situation and following it step by step delivers better results and success rate, than to be working hard all day with no results. Organisation like amazon are using this theory and is helping them maintain a balance of all the goods they prepare for shipping. Amazon needs to plan ahead and have the goods ready to shift off to the customers.  
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“Put first things first” when adopting Covey motivational theory. First thing first is to identify the important tasks or projects and have them completed first. Managers should always keep the important ideas in mind. For example, deadlines. Working to complete tasks on time. Solving any problems Etc. this theory is being applied in organisation like Tesco’s, where managers would solve any problems customers have with their shopping experience. Managers giving out tasks to employees to meet such getting the stocks ready for the next day. This theory helps managers maintain order and helps everything run smoothly.



 Consider everyone’s needs and desires to develop “win-win” situations. The win-win habit is helping others and giving them solutions when required which will benefit them. This theory is a good example of working effectively with other people and both parties have a win-win situation. This theory would apply to McDonald as managers have to deal with employees, suppliers, competitors and customers. A skilled manager would try to find solution for all parties which would suit them.




 Covey theory asks to “seek first to understand and then to be understood.” This habit is very important and effective. It is important because it involves communication. Listing attentively to others before giving an opinion. Understanding the main facts before answering. This theory would apply to most organisations.  Managers and employee working for organisation like admiral would need to communicate with customers at all times as it’s a service through a phone the employees will need to interact with customers and give them deals which would suit them best. 
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 “Synergize” for creative cooperation. This habit is team work. Working together ensures positive energy in the group for better results. Working alone takes time and can be boring. But working together and creating relationship with others creates better ideas and able to achieve much more. Organisation like amazon use this theory as they are a well-known company and are very busy. Employees would need to work together and communicate to be effective and have the task complete on time.







 Continue to develop and learn as you “sharpen the saw”. The last theory is sharpen the saw. Which is to look after ones wellbeing. Stephen has mentioned this in four categories; physical, keeping oneself fit and healthy by exercising, nutrition and stress management. Second is spiritual which is to value clarification and commitment, study and meditation. The third is mental which is reading, planning, writing. And last of all emotional which is service, empathy, synergy and security. This theory would apply to all managers and employee who are involved in organisation to keep active and to keep fit mentally and physically.  





The authors opinion on Stephen convey’s theory in a business view is a success. This theory includes everything a person need to accomplish their goals. In his theory Stephen mentions team work which plays a big part in businesses. All his habits have a major role in the business world as he was a successful businessman himself and this theory can help other companies do well. (Connelly, 2008). Date accessed 29/4/19
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Beliefs, attitude and value of Tesco’s 

The belief of Tesco is to be champion for customers. Champion is referred to a title and a title is the most precious possession to have. In other profession like sports holding a title means you are the best and people look up to you. Same way Tesco is showing they are the champion and on the top of the mountain. Their belief is the customers deserver to get the best quality products and Tesco aim to deliver in the best possible way. Tesco is a leading brand and their most important asset is the people. Business success also depends on the performance and contribution of individual employee and team work as Tesco’s belief is strong and Tesco have proven to be very successful, therefor it benefits the organisation as the employees aim to keep the success running. The employees have the same beliefs as they can see the satisfaction of the customers. Tesco’s having a strong beliefs helps the employees perform and gives them strength to continue to perform well. (Tesco Underwriting, 2019.) Date accessed 29/4/90




The author believe Tesco is a champion and they are very successful, and their food and product quality is excellent. They have various stores located in towns and cities for example Tesco extra, Tesco express, Tesco superstore etc. This has made them very successful and Tesco will continue to be the best champion to the customers. Tesco’s has shown they can delivery good quality food and products which has influenced the author’s beliefs. The author would be more than interested to be part of Tesco’s as the author has received good experienced from Tesco’s and the authors beliefs match with  Tesco’s beliefs. 
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Value, no one tries harder for customers!
Tesco’s value is their customers. Their value is to listen and understand the customers and meet their needs. Not only customers but also colleagues, friends, communities etc. Tesco value their customer as they have introduced Club card data to social media to help customers save money. 
Tesco also value their employees as they are the main asset of the business. Tesco offer employees reward such as bonus scheme, flexible benefits, holidays, long service awards etc. reward keeps the employees motivated to perform well. Employees work hard throughout the day ensuring customers are satisfied with their shopping experience. (Core purpose and value, 2019.)Date accessed 29/4/19
 The author believes Tesco’s value their employees and reward them justifying. The employees work hard for the company as they know how important customers are to keep their success rate up. The author is intrigued how Tesco’s value their employees and treat them well. The author is encouraged has the same value to be part of the successful organisation. The author would be able to work for Tesco successfully as they value their employees and their customers. This is beneficial for Tesco in the long run. 

Attitude, image and reputation of Tesco’s 
Tesco’s attitude would be theirs image, such as are they overcharging customers. Their reputation. Good quality food and products. Offers. Etc. As a leading business Tesco’s aim to make profit but they have kept a balance as they don’t overcharge customers. They have offers on selected days. This type of attitude from Tesco is positive. As they won’t lose their customer loyalty.
 Attitude has various definition depending on the situation. The term attitude would also refer to employees and how they interact with customers. For example, their manners, impression, body language, behaviour etc. Employees showing good behaviour around customers will enable them to approach them for help and spread the word of mouth of the experience they had from employees. This type of attitude will help Tesco gain more customers and continue to be successful. . (Lovewell-Tuck, 2019.) Date accessed 29/4/19
The author’s experience of shopping in Tesco has always been good. The author has never had an issue with the employees as they have always been helpful. The author would be delighted to work for Tesco as the author has had good experience shopping in Tesco’s. The author has the skills and the right type of attitude to be part of Tesco’s. Being part of Tesco would be a good achievement and the author can further his career in a better position near future.
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Conclusion
The RED Model is a simple, yet powerfully effective, Critical Thinking tool. It lays out a path for understanding how critical thinking works and for developing each of the essential skills. It can be organized into an easy-to-interpret 3-step “RED” Model. (Kaur, 2016) 
The author has used the red model throughout the report to recognise, beliefs, values and attitude are still very important to managers, employees and organisation. For some managers these tools might not apply to them which then will harm the organisations. Same with employee’s beliefs, value and attitude, if these tools don’t match with organisation, it will be a failure to both parties. Therefor it is important for organisations to recognise the potential employees who have the same values and attitude to be part of the organisation. 

[bookmark: _GoBack]The author will conclude the report with the statement of managers and employees make a big deference, if their beliefs, value and attitude are on the same side. This also helps organisation achieve their ultimate goals.
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