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In this essay I will be discussing the different impacts COVID-19 has had on employment as well as rebuilding the workforce after. I will be completing a PESTLE analysis on the marriott international hotel and its fundamental pillars of personnel resourcing and development.
COVID-19 has had many negative impacts on employment as the disruption that was caused had led to businesses not being able to operate in their normal way. This is because they had to adapt their usual way of work to fit the new COVID-19 rules and regulations such as standing 2 metres apart from others you do not live with. These adaptations had to be made rapidly by businesses, changing the way they operate to where and how the jobs will be carried out afterwards. Workers could not attend work due to COVID-19 which meant customers that did go to the workplace could not properly buy the business’s products and services because of short staff. Shortage of staff had meant that there would not be as much help available around in different sections of the business. 
Within a hospitality setting, there are roles and responsibilities around different departments such as general manager, front office manager, night auditor, security, concierge etc. Many businesses had gotten a loan for things such as rent to help keep the business open but as well as this, some businesses had to reduce their costs by having the government offer the workers money to help cover parts of their wages as they could not work or just let them go because they could not carry on running without receiving a secure income from sales. The government offering and providing money is also known as furloughing. Unemployment rates are rising a COVID-19 continues to affect people and the economy, a hotel requires many employees present due to the amount of help needed in some places more than others. 
Back in 2019, the Marriott hotels internationally had employed over 174 thousand employees, with COVID-19 being in place, the rate of employees had reduced as well as customers. For a while, people were able to go back to work as the number of cases had started to go down which had allowed them to return. It had also let other people to purchase non-essentials such as eating out, haircuts, furniture and holidays. Industries that provide hospitality services are expected to make changes to their operations that are substantial to ensure the health and safety of both employees and customers. These services are slowly recovering but COVID-19 continues to have a negative impact on how they used to operate and how they have to operate now.
The coronavirus pandemic has had a large impact on the status of labour markets for particular different age ranges. Since the pandemic’s start, employment has fallen and reduced by 6% (303,000) for people ages 16 to 24 and over 65. As well as this reduction in employment for these ages, for those aged 25 to 64, levels of employment has decreased by 0.7% (199,000). Last year, between March and December, people who claim benefits due to unemployment related reasons had increased by 1.4 million, whereas now it is probably much higher as the COVID-19 situation has become more affective to others now more than before. 
Rebuilding a workforce after redundancies have occurred will be difficult for the hotel industry as research showed that to have the industries recover back to how things were before COVID-19 could 2 years or over. Industries that provide accommodation and hospitality will face the prospect of a long recovery but putting procedures in place to overcome some of the problems caused by COVID-19 can help somewhat speed up recovery a little bit. Some solutions can include adopting the hotel’s cloud technologies, meal delivery from restaurant to guest rooms, use time to maintain and renovate until reopening again etc. Also, it is important for the hotel to reconsider any health and safety policies that are already in place especially if the business relies on direct contact and interaction with people. Adopting cloud technologies will be helpful as remote working during the whole pandemic situation will start to become the new norm but due to modern day technology, working remotely is not going to be as difficult. Having a focus on meal delivery to guest rooms will help increase sales regardless of the pandemic as it reduced the need for customers to come down to the restaurants to get food and encounter other people which will be stressful due to the whole 2 feet apart social distancing rule. The hotel being closed because of COVID-19 can help provide the workers with more time to either renovate the hotel or complete a plan that will help improve the property. When doing this, you can create a to do list where it will help you sort out into sections things that need to be done, repaired, or checked e.g., life safety checks, pool systems, elevators, inventory of supplies for maintenance etc.  
The objective of the organisation is to protect the future of the business and therefore, having focus upon the cost of payroll must still remain while retaining a talented workforce. Hospitality organisations have many objects and goals that they work toward to hopefully meet soon or later. Some goals can include generating a maximum hotel revenue, achieving the hotel’s profit to a maximum also, optimise and boost both food and beverage revenue/ profit, providing customers with a high level of satisfaction as well as having satisfied employees. Revenue is generated by hotels from renting rooms to the guests and nearly any hotel can generate occupancy by 100 percent from cutting the room rate by a significant amount. To achieve the maximum profit, by having training workers clean rooms in an allotted time will help reduce and lower housekeeping costs which will lead to a higher number of profits being made overall.  
Hotels create food and beverage revenue by having restaurant services available within the hotel. The revenue outcome from these both are focused on how many customers are being served each day and how much each order is priced at an average, increasing the customer number or prices will increase the revenue made afterwards. Optimising the profit of both food and beverage is important when trying to gain a profit from the items sold, keeping both of these at low and reasonable prices while at the same time, maintain the service and quality will be key to do so. Having both satisfied customers and employees will be crucial to make sure that they are as it helps benefit the hotels profit outcome overall. 
Satisfied customers will be gained through the production of high quality service and products, this includes high quality methods of control, training of each employees and monitoring as a whole. Satisfaction will not be achieved if the hotel provides poor service or unclean room for example as it will only cause the guest’s stay to be unpleasant which is the opposite of what is trying to be achieved. In addition to this, as well as satisfied customers, employees being satisfied and happy will lead to better quality of work being produced by them. This is because if the employees were to be unhappy, they tend to convey their feelings onto the guests while working for them by using their actions and expressions which will lower the customers experience and satisfaction. Turnover from employees will cost your business in many ways, the more employees are able to get up to full potential and speed on their jobs, it will increase the cost of training. After redundancies have occurred, the employees that have been on long term furlough, who are returning to work in the hotel to help try and rebuild the workforce will find it difficult as the time that they had off due to the pandemic.
The Marriott international hotel has many factors which are political, economic, social, technological, legal and environmental. Political factors to this hotel is that the government has control over the Marriott international (as they are a hotel industry) so if they were to set a travel ban where no one can travel, it could massively affect tourism and hotels. Due to the government having such an impact on the industry, owners of hotels are usually put-on edge during any changes with political parties as the decisions that are made can swiftly impact hotels everywhere. The Marriott being a hospitality industry automatically makes it one of the biggest investment sectors for global investors. The attractiveness of the Marriott can be affected by the strength or weakness of currency. This type of industry is most vulnerable when changes are made to the economy as it goes through economic cycles first and comes out first also. Social factors for the Marriott could be that they may want cheaper offers on rooms, because the Marriott hotels need to gain profit from their room renting, it may seem as expensive to others. Hotels tend to run of rooms to offer customers during peak seasons and when they do have rooms, they raise the prices of them as it is effort and difficult for customers to try find another hotel to rent rooms in so they will therefore be willing to pay the amount.
 An issue with this is that now there are more air bnbs available that may be cheaper and more suitable for the customers which will cause an issue for hotels who usually profit money in these peak seasons when the rooms are not being rented out as much as before. The hotel uses social media such as websites to promote their business as these are the most used and known promotion tools that are easily usable, however, they should also be very cautious about how they use them. They can use social media as a fast sharing news due to the internet as the news is available and updated 24/7 which means that if there were any new information on the current pandemic situation. As well as this, any incidents that were to occur nearby the hotel can be reported and gotten back to the hotels staff where they can afterwards carry out any additional work to keep customers safe e.g., if there were to be a criminal on the loose. Also, having a social media platform for the Marriott international helps provide previous and potential customers with a space where they can voice their opinions on the hotels service/ quality through writing a review and posting it on the hotel’s webpage. Reviews help the hotels identify any good or bad points to their service/ quality of care by reading over the feedback. Good reviews will help any potential customers come to an overall decision on whether they want to attend the hotel. 
Legal factors are that there are two main laws that are major which nearly every hotel must follow, therefore, the Marriott international follow and abide by them. These two laws are innkeeper and truth-in-menu laws. Innkeeper laws ensure the health and wellbeing of the guests and any of their possessions and this law will state how much the innkeepers will pay their guests if damage or theft has occurred to any of their properties. Truth-in-menu laws is an important law that the Marriott hotel follows which is that the food providers must be truthful about the food and beverages that are served to each guest that stays. Considering environmental factors can be good as the weather and environment surrounding the area is one of the key deciding factors on whether a person chooses to stay at a certain hotel such as the Marriott. Although, this factor isn’t as controllable as other things may be, just having the hotel management understand that before pricing their rooms that they take into mound of the seasonal differences that will occur and adapt the prices to them. 
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