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Executive summary

[bookmark: _Toc159748915]Problem
[bookmark: _Hlk159824747]The Marriott Grand Hotel Flora Roma is a renowned luxury hotel located in the heart of Rome, Italy. As a prominent player in the hospitality industry, the hotel is committed to delivering exceptional guest experiences and maintaining a strong competitive edge in the market. However, the hotel is facing in the last years serious common problems such as communication barriers, lack of structure programs, inadequate supervision, workload, stress and diversity and inclusion challenges, so in order to sustain its success and adapt to the evolving landscape of the industry, it is imperative for the hotel to undergo an organizational consultancy to optimize its internal operations and enhance its overall performance. 
Marriott Gran Hotel Flora also struggles with critical issues of ensuring business operational efficiency, incorporating the technology of the Fourth Industrial Revolution, promoting the sustainability programs required by the brand, and making successful competition in the hotel business. This problem has somehow materialised in a complicated system of issues that do not permit the hotel to respond to the changing market’s demands and customers’ expectations. Inefficient operations are one of the major concerns of the hotel for. These processes may be laborious, time-consuming, and error-prone, and so may result in a lengthier period of service delivery and a lower level of guest satisfaction. Besides, relying on obsolete technology adds to the problems that the hotel has experienced regarding its inefficiency in technology, therefore slowing down the process and causing poor organisational performance and bad guest experience. In the present age of ultra-competitive technology, where consumers expect a frictionless experience the Marriott Gran Hotel Flora dependence on antiquated technology is a disadvantage that cutting-edge modernists outweighs. Furthermore, the sustainability practices of the Marriott Gran Hotel Flora are very limited to the bottleneck, a serious challenge. In the era of a changing environment and the customer's preference for environmentally friendly programs, hotels are under pressure to adopt sustainable practices. Nevertheless, Marriott Gran Hotel Flora existing sustainability projects are insufficient since they are neglected opportunities that could help diminish the hotel’s environmental footprint and raise its reputation. It can also attract environmentally conscious visitors.
[bookmark: _Toc159748916]Findings
Through a thorough analysis, Prime Solutions Consulting was able to identify concrete areas where the hotel needed to be upgraded., such as operational framework, technology integration, sustainability projects, and marketing strategies. Such findings demonstrate an urgent need for effective intervening methods that pinpoint the problem areas, boost the quality of services provided and capitalise on the opportunities brought about by changing market patterns. In general, the study highlighted operational inefficiencies of management department which resulted from complex processes and old technology that did not allow the accommodation facility to deliver on-point services and meet the expectations of customers instantaneously. Additionally, Marriott Gran Hotel Flora failure to embrace sustainability initiatives and align with the brand requirements and programs, poses a lost chance to link with the current trend of environment-friendly practices expected by many of today's travellers, thereby making it competitively disadvantaged.
[bookmark: _Toc159748917]Analysis of Findings
The prepared report facilitated the identification of some important issues that relate to Marriott Gran Hotel Flora management performance and the areas of improvement. The problem of inefficiency and non-productive utilisation of resources has become an urgent issue and has to be solved by streamlining management procedures first. Through the elimination of complexities and redundancies in workflows, the hotel can make a demonstrable increase in productivity and service delivery, thereby bettering guest satisfaction. Also, pursuing opportunities to use technology to improve the guest experience is highlighted as one of the key chances for Marriott Gran Hotel Flora. Through the adoption of sophisticated technological solutions that include mobile check-in/check-out options, digital concierge services, and personalised guest platforms, the management will take the guest experienceof the hotel to a whole new level, retain loyalty and stand out in a highly competitive market. To conclude, the smart strategic direction for Marriott Gran Hotel Flora is prioritising sustainability initiatives.
Having a plan to add new clients to the market form is a strategy that will give the accommodation a chance to approach new client segments while tapping into the changing trends. The hotel becomes more profitable if it adapts its provisions and approaches to branding in a way that appeals to certain target groups such as business travellers, families or international guests. Additionally, the revision of pricing strategies is held as one of the most important elements of the hospitality industry in all dynamic environments. Through periodic market analyses, the tracking of competitor pricing strategies, and active pricing implementation, Marriott Gran Hotel Flora can maximise revenue with an adequate response to changes in market dynamics.
[bookmark: _Toc159748918]Recommendations to the Client
Belu Smart Solution Consultancy offers a full spectrum of solutions that are specific to the challenges and openings that have been identified with a view of Marriott Gran Hotel Flora achieving its sustainable growth and profitability. In the first place, it is important to apply process optimisation interventions for a smooth run of operations, getting rid of inadequacies and increasing productivity to better levels. The hotel is able to sort out bottlenecks, remove redundant tasks, and make the whole process simple by doing these. Thus, it ensures that workflow is efficient and that the guest experience is smooth. Further, using modern technological solutions is a crucial reinforcement of guests' experiences and business productivity. The use of modern systems such as mobile check-in/check-out options, digital concierge services, and statistics tools can allow the hotel to tailor the guest experience, enhance the service delivery smoothness, and foresee guest needs with higher precision.
 Through energy-saving steps, waste reduction initiatives and green practices, management can significantly reduce the size of its environmental footprint and become a socially responsible organisation, which is very important not just for reducing the cost but also for its reputation. Thus, in addition, the use of focused marketing tools to appease the needs of particular target groups can differentiate Marriott Gran Hotel Flora offerings and attract more new customers. By tailoring marketing messages, promotions, and packages to cater to the needs and preferences of different guest demographics, the hotel can increase its market size and hit revenue targets. In the end, to increase revenues, optimal pricing strategies will be revised according to current market trends and competitors. Through continuous pricing analysis, competitor pricing strategy monitoring and application of dynamic pricing models, management will generate maximum revenues for the hotel, maintaining its competitiveness in the marketplace.












1. Introduction:

The organizational consultancy for Hotel Saint Angelo involves a comprehensive analysis and strategic plan to address the hotel's organizational structure, management practices, and operational efficiency. According to Buttrick (2009, p. 7) every business face challenges at work and deals with change that affects people, technology, processes, systems, and structures, among other things. Tatum (2024) says that an expert service that helps companies assess and potentially restructure their current internal structure is called organisational consultancy. With the goal of improving productivity and performance, professionals in the hotel the Belu Smart Consulting LTD will examine a the business's operations, culture, and structure (Craig, 2017). Savickas et al (2019) states that advisors promote development and transformation by recognising problems and putting strategic solutions in place and it's an alliance for prosperity. However, in an era marked by evolving consumer expectations and global challenges, the need for organizational consultancy becomes imperative. This report explores strategic recommendations for enhancing Marriot Gran Hotel Flora – Rome, organizational effectiveness, operational efficiency, and sustainability in the modern hospitality landscape. 
Belu Smart Solution Consultancy LTD will delve into the key areas of focus for the consultancy regarding the management department of the hotel, including an overview of the hotel's current organizational structure, an analysis of its management practices, an assessment of its operational processes, and recommendations for improvement. 


A. Background of Marriott Grand Flora Hotel


Nestled in the heart of the Eternal City, Marriott Gran Flora  hotel stands as a testament to timeless elegance, offering an unparalleled fusion of luxury, history, and exceptional service. The hotel which dates back to the early 20th century, is more than just a lodging establishment—it's a living monument that tells the tale of Rome's eternal allure (Historic Hotels of the World Then and Now, 2024). Originally designed by the renowned architect, Giuseppe Valadierj, the hotel has undergone meticulous renovations to preserve its historic allure while seamlessly integrating modern amenities (Hofmann, 2000).  From the minute guests enter the Marriott Grand Hotel Flora Roma, they are enthralled by its opulent architecture. The façade emanates a refined elegance evoking a bygone period thanks to its elaborate craftsmanship and classical themes. As guests traverse the lobby, the opulent interiors, adorned with marble accents, crystal chandeliers, and tasteful furnishings, create an ambiance that is both regal and inviting.

The hotel offers a range of luxurious accommodations, each a sanctuary of comfort and style. From elegantly appointed rooms overlooking the bustling cityscape to expansive suites that redefine opulence, every space is a harmonious blend of classic design and contemporary comfort. Guests are enveloped in a cocoon of tranquillity, surrounded by plush furnishings and state-of-the-art amenities. Marriott Grand Hotel Flora Roma boasts a culinary scene that mirrors the diverse flavours of Rome (TripAdvisor, 2024). The hotel's restaurants, with their curated menus, offer a gastronomic journey celebrating both local and international cuisines. Whether savouring exquisite Italian dishes at the rooftop restaurant or enjoying a leisurely afternoon tea in the charming café, guests are treated to a feast for the senses. At the heart of the Marriott Grand Hotel Flora Roma experience lies its unwavering commitment to world-class hospitality. The dedicated staff, clad in impeccable uniforms, embodies the essence of Italian warmth and hospitality. From personalized concierge services to meticulous room attendants, every interaction is a testament to the hotel's dedication to guest satisfaction. The hotel, which is ideally located on the well-known Via Veneto, offers guests more than just an opulent stay; it serves as a doorway to the city's historical and cultural attractions (Marriott, 2024). Guests can easily explore Rome's iconic landmarks, from the Spanish Steps to the Trevi Fountain, immersing themselves in the enchanting tapestry of the city's past and present. While Marriott Grand Hotel Flora Roma pays homage to its heritage, it also seamlessly integrates modern amenities to meet the evolving needs of today's travellers. Cutting-edge technology, wellness facilities, and sustainable practices are woven into the fabric of the hotel, ensuring a stay that is not only luxurious but also mindful of contemporary trends.

B. Introduction to Belu Smart Consultancy

Belu Smart Solution Consulting LTD is a consulting and professional services which focuses on helping clients navigate complex business challenges by providing a range of consulting, technology, and outsourcing services. The consultancy offers expertise in areas such as digital transformation, business strategy, IT services, cloud computing, data analytics, and artificial intelligence. Belu Smart Solution Consulting collaborates with organizations across various industries, including finance, healthcare, telecommunications, and manufacturing, to develop innovative solutions that drive efficiency, improve operations, and foster growth. Leveraging a vast global network of consultants and industry experts, the company aims to assist clients in adapting to changing market dynamics and staying competitive in a rapidly evolving business landscape.

C. Explanation of contexts to be used:


This consultancy report will examine the problems faced by management department of the hotel. Belu Smart Solution Consultancy will analyse the social, technological, environmental, political, legal, and ethical factors affecting the hotel by using STEEPLED analyse which is according to Chartered Institute of Procurement and Supply (2024) a method for strategic planning that may be applied to all company processes in order to identify, assess, classify, and monitor external risk.  This consultancy report will also try to develop solutions taking in consideration the internal and external areas and using TWOWS analyses.




2. Analysis: 

The first step in the organizational consultancy process is to conduct a thorough review of the hotel's existing organizational structure. This involves examining the hierarchy of management, departmental divisions, and reporting relationships within the hotel. According to Mohammed, Welch and Hazle Bussey (2015) by gaining a comprehensive understanding of the current organizational framework, consultants can identify any inefficiencies, communication barriers, or structural limitations that may be hindering the hotel's ability to operate at its full potential. In addition to the organizational structure, the consultancy will also focus on evaluating the hotel's management practices. The Management Department at Marriott Grand Hotel Flora Roma follows a conventional hierarchical structure. This includes key roles such as the General Manager, Front Office Manager, Revenue Manager, Human Resources Manager, and other vital positions. The established structure ensures clear lines of communication and a defined reporting hierarchy. Bloisi, Cook and Hansaker (2007, p.708) states that an organisation with a vertical structure is mechanical, with highly specific rules and processes, centralised control, and standard operating procedures managed at the managerial level by departments and units. This includes an assessment of leadership styles, decision-making processes, and the effectiveness of managerial communication. By examining the role of management in driving the hotel's operations and guiding its employees, consultants can pinpoint areas for improvement and provide tailored recommendations for enhancing leadership capabilities and fostering a more cohesive and empowered management team (Turner, 1982, p. 120).

Another critical aspect of the organizational consultancy for Marriott Grand Hotel Flora Roma is the evaluation of its operational processes. This encompasses a detailed analysis of the hotel's front-of-house and back-of-house operations, including guest services, housekeeping, food and beverage, maintenance, and administrative functions. Angerhofer and Angelides (2006) are saying that consultants will scrutinize the efficiency of workflow, resource allocation, and service delivery to identify opportunities for streamlining processes, reducing costs, and elevating the overall quality of the hotel's operations. Based on the findings from the organizational structure review, management practices analysis, and operational process assessment, the consultancy will culminate in the formulation of actionable recommendations for improvement. These recommendations will be tailored to address the specific needs and challenges identified within the hotel, considering its unique market positioning, competitive landscape, and long-term strategic objectives. The recommendations encompass a wide range of initiatives, such as restructuring the organizational hierarchy, implementing new management training programs, optimizing operational workflows, and leveraging technology to enhance efficiency and guest experiences.

2.1. Identification of issues impacting the hotel

a. Poor leadership

According with Mullins and McLean (2019, p. 335) lack of direction, low staff morale, and an inability to achieve organisational goals can all be caused by weak or inefficient leadership. The difference between management and leadership is that while management is known as the organising and synchronisation of tasks and functions, leadership seeks to inspire others to desire to follow a specific goal or future vision by persuading them to do so (Brooks, 2018, p.188). In order to avoid issues that can arise at work Aydin (2020) says that courtesy and dimension are displayed. These polite practices include alerting subordinates in advance of impending tasks, seeking input from others before acting, and modelling the behaviour to avoid any conflicts with employees. Roma Marriott Hotel Flora destructive leadership defined by Fors Brandebo (2019, p. 3) as the systematic and repeated behaviour by a leader, supervisor, or manager that violates the legitimate interest of the organisation by undermining or sabotaging the organization's goals, tasks, resources, and effectiveness or the motivation, well-being, or job satisfaction of subordinates is one of the main issues affecting management department. Following a thorough analysis of the organization's leadership and investigation into many approaches and ideas, such as organisational civic behaviour, work satisfaction, commitment, procedural fairness, reinforcement, and employee well-being significative issues were found regarding the leadership approach of the management department. Is recommended that Rome Marriott Hotel Flora apply the transformational leadership theory, which emphasises the direct influence that leaders have on each follower will also shows that followers' attitudes and behaviours positively correlate with it. According to Baykal (2020) offering possibilities for employees' growth, establishing high standards for performance, inspiring a "vision," providing a high degree of individualised attention, and serving as an example to win over the respect, admiration, and trust of staff members is what transformational leadership means and what Management department of Rome Marriott Hotel Flora should use in order to reduce the turnover rate and increase employee engagement into the site. Charming leadership, another name for transformational leadership, involves members internalising the organization's objectives and modifying their priorities, values, and behaviours as a result (Gom et al. 2021, p. 3).

b. Hight turnover rate

The turnover rate of the hotel is showing an increase during the last years. This problem is strong related with the poor leadership issue and may be a consequence of the first one. According to Taylor (2022) first steps in creating a programme to increase worker retention rates include measuring staff turnover, estimating (or at least computing) its cost, and comparing these numbers to those of other similar businesses. HR managers may effectively convince their colleagues that investing in a turnover reduction strategy will yield a return on investment by providing a clear picture of the problem's scope and the possible advantages of acting.

c. Cultural barriers

One of the key goals for many businesses today is to figure out how to influence and adapt to every person, regardless of their values and culture. It is becoming increasingly crucial for managers to lead and inspire individuals with diverse cultures and values due to globalisation and shifting democratic trends not just between the employees but also on between managers (Yukl and Gardner, 2020, p. 369). Employees at the Rome Marriott Hotel Flora come from a variety of backgrounds and cultures, and although the organization's inclusion programmes are updated to meet modern needs, the management occasionally disregards organisational protocol, and this may affect not just the relations between the employees and management but also the one with the guests. 

d. Inability of management department to increase employee engagement.

The hotel is facing multiple issues which are affecting its performance. Another issue discovered and on the same time a consequence of the poor leadership inside the management department is the inability of management team to increase the employee engagement on Marriot Grand Flora Hotel.  Employees are according to Kang end Sung (2017) the most ardent supporters of the organisation and potentially the most outspoken critics when internal policies fall short of their expectations, they rank among the most important stakeholders. Increasing employee engagement, the hotel can reduce turnover, reduce the costs of hiring and training new employee and can increase productivity, and produce loyalty by offering a better guest service (Phin, 2021).  
e. Inadaptability to change.
Due to its outdated digital capabilities and technology, the hotel is unable to compete with its tech-savvy clientele. Despite being a part of Marriott International, the world leader in hospitality, the Marriott Grand Flora Hotel did not have access to all of the innovation and technology found in other Marriott hotels. In order to be relevant and competitive management needs to embrace digital innovations and technology-driven solutions. In order to contribute to the set goals outlined in the Marriott International organization's corporate social responsibility report, the hotel also faces several difficulties when implementing and modifying the sustainability programmes of the brand (Marriott International, 2022). 

2.2. STEEPLED analysis

a. Social Factors
Marriott Grand Flora Hotel ought to consider the modifications required to adapt to the shifting societal views and preferences. This falls under the category of variables that include alterations in consumer behaviour, cultural preferences, and population growth. 

b. Technological factors
In this digital age, technology is the main force shaping the hospitality sector. Marriott Grand Flora Hotel management must adapt and start to utilise and implement inside the site all the innovations offered by the organisation. The hotel's location makes it easy to implement new technologies. According to the International Trade Administration (2024), Italy has seen significant growth in the technological sector in recent years, and demand for information and communication technology (ICT) products has increased. Newest technological advancements, such as mobile check-in/check-out systems, automated in-room services, and data analytics-driven personalisation of guest experiences ae a must in any successful accommodation. 
c. Economic Factors
The GDP growth rate, the consumer price index, and the exchange rate are examples of economic factors that affect hotel profits. Early in 2020, the COVID-19 pandemic created an unprecedented disruption to tourism flows, and Italy, a nation where the travel and tourism sector is crucial was among the first EU nations to be affected (Della Corte, Doria and Oddo, 2023). Since the end of March 2020, tourism flows have nearly completely stopped due to containment efforts (such as travel bans) and fears of disease.

d. Environmental Factors

[bookmark: _Hlk159837466]Sustainability and green tourism have become a must on the hospitality these days and it convert not just in a strong marketing toll but also in a consumer driver factor statistic showing that almost 60% of travellers said they would rather stay at hotels that emphasised environmentally beneficial policies such banning single-use plastics (Razgaitis, 2023).
e. Political Factors
[bookmark: _Hlk159838660]The political environment of the country is affecting the hotel. The political stability of Italy is essential and is affecting the number of tourists and as a consequence the hospitality and business sector. According to Organisation of Economic Cooperation and Development (2024) accommodation records of show that there were 63.2 million inbound tourists overall, up from 60.5 million (a 4.4% increase). Between 2011 and 2018, the number of overnight stays abroad increased by 33.2%. Germany (19.3%) ranked first among inbound tourists, followed by the United States (9.0%), France (7.5%), United Kingdom (6.0%), and China. 

f. Legal Factors
[bookmark: _Hlk159861495]Management department of the Marriott Grand Flora Hotel must operate in concordance with the Italian lows, respect health and safety standards, human rights, labour lows, licensing low and financial lows. Since Italy is one of the founding members of the European Union and adheres to its legal system, management must also abide by and respect the EU's standards (Department of European Affairs, 2024).
 
g. Ethical Factors

The management department must urgently solve the ethical issues regarding food waste in the site, single use plastic, employee wellbeing aligning and try to bring into line Marriott Grand Flora Hotel management strategy to the Marriott International organisation social responsibility programs which are dedicated in making a lasting, positive difference wherever the is conducting business ( Marriott, 2024).
. 

2.3. SOARS analyse.
Strengths 
The Marriott name and its affiliation with Marriot International Organisation, the largest hospitality brand in the world, which prides itself on upholding standards and providing guests with consistency, are the Marriott Grand Flora Hotel's key selling points (Marriott and Brown, 2015, p. 24). Another important advantage of the hotel is its strategic position on the centre of Rome one of the most visited cities on Europe (Schengen Visa, 2023).
Opportunities 
Marriot Grand Flora Hotel management has the opportunity to extend its potential and attract new clients by implementing modern technology, sustainable end environmentally friendly solutions, and a personalised experience for the guest. The accommodation has also the opportunity to access multiple marketing channels and to take advantage of the new era of technology.
Aspirations 
Marriott Grand Flora Hotel main aims are to increase its revenue, reduce turnover and implement new sustainable practices in site. The hotel wants to be ahead of the curve when it comes to trends in the business additionally seeks to improve client satisfaction and loyalty while increasing customer retention and attraction.

Results 
Marriott Grand Flora Hotel has the potential to become a leader and an inspiration for all the Italian hospitality sector by offering excellent guest service and by adopting sustainable practices. Sustainability will reduce the costs increasing the revenue of the accommodation and will serve at a market toll attracting new guest. To remain competitive in the fast-paced and demanding hospitality sector, Marriott Grand Flora Hotel plan aims to develop a winning combination of its objectives and strategic efforts.

2.4. TOWS analyses 
Strengths-Opportunities (SO) Strategies:
· Management can utilise the hotel's strategic location and well-known brand in the hotel advantage by positioning it as the best place to stay during cultural events, highlighting its opulent services, offering exclusive event packages, and working with the event organisers to maximise opportunities.
· Make use of the hotel's association with the Marriott International brand and loyalty programmes to draw in repeat customers. Offer special deals, discounts, or other benefits to Marriott Bonvoy members to reward their loyalty and promote frequent visits.
· use the hotel's well-known position and standing to strengthen relationships with surrounding companies to improve visitor experiences.

Weaknesses-Opportunities (WO) Strategies: 
· Economic downturns may have an impact on travel budgets by increasing demand for flexible and adaptable travel arrangements the hotel may attract in a wider range of customers, including those who might be hesitant owing to uncertain economic times, flexible booking options such as refundable rates, last-minute deals, or package customisation should be offered.
· By working together to organise events and jointly promote local businesses, management can diversify its revenue streams and avoid relying solely on room revenue by creating unique packages that include these partnerships and provide guests with an experience that goes beyond traditional lodging.

Strengths-Threats (ST) Strategies: 
· In order to stay ahead of the competition and maintain a competitive edge in the market, management can capitalise on the Marriott Grand Flora Hotel's excellent location, opulent amenities, and strong brand affiliation by making investments in ongoing service and facility improvements, setting the hotel apart with special offers, and aggressively promoting its advantages.
· By keeping a strong focus on cost control and efficiency to weather economic challenges, management can use operational efficiency and cost management to combat the downturn in the economy that is affecting travel budgets. This will ensure that the hotel can continue to offer competitive rates even during times of lower consumer spending.

Weaknesses-Threats (WT) Strategies: 
· By dedicating resources to effective marketing campaigns, management can combat the hotel's low visibility or awareness, fierce competition, and risk of losing market share. These campaigns will highlight the hotel's distinctive qualities, increase its visibility, and actively compete in the market to draw in more visitors (Rubenstain, 2018).
· By encouraging a culture of adaptability and flexibility within the hotel's operations, management can overcome potential hotel rigidity in responding to changing circumstances of external events like pandemics or geopolitical tensions affecting international travel, enabling it to respond quickly to unforeseen challenges posed by global events.





3. Recommendations and Change Management

3.1. Recommendations

Maintaining operational efficiency over time requires routinely reviewing and modifying tactics according to performance data and industry developments. These suggestions should be implemented in a way that considers the special qualities and difficulties of the Marriott Grand Flora Hotel. Resolving operational inefficiencies is essential to a hotel's overall success and financial gain. Management department can improve Marriott Grand Flora Hotel operational inefficiencies by implementing the following suggestions:

Organise an extensive operational audit - Commence a comprehensive examination of all operational operations, encompassing housekeeping, food and beverage services, maintenance, and front desk protocols. Determine any wasteful, redundant, or bottlenecked regions.

Put Technology Solutions into Practice - To improve efficiency, spend money on cutting-edge hotel technology and management systems. To increase efficiency, this could include mobile check-in and check-out choices, automated booking systems, and integrated property management systems (PMS). According to Cameron, Green and Davies (2020, p 268) the way people live their lives is fast changing due to disruptive technologies like blockchain, augmented and virtual reality (AR and VR), artificial intelligence (AI), machine learning (ML), and the internet of things (IoT) and as consequence any company that wants to remain competitive today must undergo digital transformation.


Employee Development and Training - Staff members should receive continual training to improve their abilities and productivity. Management should make sure that staff are knowledgeable about the most recent industry best practices and have received adequate training in using technology.

Maximise Employee Scheduling - Staff scheduling can be optimised by using analytics and data. To prevent overstaffing during slow periods, make sure that staffing levels correspond with occupancy rates and modify schedules according to peak and off-peak hours (Malony, Liu and Vincenzi, 2012).

Measures of Energy Efficiency - Reduce utility expenses by putting energy-efficient strategies into effect. This could entail implementing eco-friendly projects and utilising HVAC and lighting technologies that use less energy. Geada (2021) states that investments in sustainable practices are expected to boost operational performance and firm competitiveness. Performance is measured in both non-economic measures, such as eco-efficiency, and in terms of economic performance, such as savings or profitability.

Supplier Agreements - Verify and renegotiate supplier contracts on a regular basis to make sure the hotel is getting the best deal possible on products and services. Investigate opportunities for buying in bulk to benefit from economies of scale.

Analysis of Guest Feedback - Examine visitor comments to find problems with operations. To identify opportunities for improvement in facilities, services, or other operational issues, use guest reviews and surveys to gain competitive advantages. Hoffman (2000 quoted in Gheorge 2021, p. 160) define competitive advantage as the long-term benefits of applying a special value-creating strategy that are not being concurrently adopted by any present or future competitors, along with the company's incapacity to replicate these benefits elsewhere.

Cross-Training Staff - Employees should receive cross-training to manage various responsibilities in the hotel. This improves personnel flexibility by enabling workers to fill in for other team members during busy periods or when they are not available (Wise, 1998).

Frequent Care and Upkeep - Make sure every facility and piece of equipment has a proactive maintenance schedule. Frequent maintenance may prolong the life of assets, minimise downtime, and prevent malfunctions.

Principles of Lean Management - Embrace lean management techniques to reduce waste and boost productivity. This entails ongoing improvement and giving staff members the authority to find and apply process improvements.

Recognition and Involvement of Employees - Encourage a happy workplace by implementing employee engagement programmes. Acknowledge and thank employees for their contributions; this will improve morale and spur output. Witnessing employee appreciation is linked to job engagement through a chain-mediated impact that involves perceived organisational justice and workplace wellbeing (Yang and Jiang, 2023). The estimated effect of recognition is significantly larger and corresponds to a 7.3% performance gain when public recognition is more exclusive (Bradler, C. et al. 2016, p. 3086). According to Chênevert, Hill, and Kilroy (2023, p. 42), employee turnover is lower in companies that use recognition programmes.
Staying aware of customer preferences and making proactive adjustments to strategies will help the Marriott Grand Flora Hotel appeal to a wider range of visitors and keep a competitive edge in the ever-changing hospitality sector. Conducting periodic evaluations of market trends and visitor surveys can enhance comprehension of changing inclinations. In order to remain competitive in the hospitality sector, it is imperative to adjust to shifting consumer tastes. These suggestions are meant to help the Marriott Grand Flora Hotel adapt to changing customer tastes: 

Diversity initiatives and inclusive policies - Adopt programmes promoting diversity and inclusive policies for the hotel. Make sure that employees receive training on how to create an inclusive environment by making a warm and inviting space for visitors from a variety of backgrounds (Yang et al, 2023).

Beverage and Food Innovation - Discover cutting-edge and varied dining options, such as plant-based menus, products that are obtained locally, and partnerships with well-known chefs. Attend to customers' changing tastes, as they place a premium on distinctive dining experiences.

Social responsibility and community involvement: Participate in social responsibility and community projects. Encourage customers who value hotels that have a positive impact on the community to know about your support of neighbourhood charity and your participation in community events.

Tech-Connected Facilities - Incorporate voice-activated assistants, interactive in-room entertainment systems, and smart room controls into the hotel (Morosan and DeFranco 2021). This enhances the overall guest experience by providing a tailored experience that caters to the preferences of modern travellers (Adam, 2000). 


Improved Safety and Hygiene Protocols - Effectively convey information and exhibit strict adherence to safety and hygiene regulations. Improved cleaning practices, sanitary stations, and open communication about health and safety precautions are some examples of this.

Personalised Experiences - Use personalisation techniques to adjust offerings and services in accordance with visitor preferences. Utilise visitor information to offer tailored suggestions, preferred accommodations, and extra features to improve the entire visitor experience. According to Al-Hayari, Al-Samadi and Weshah (2023) technology allows luxury hotels to exceed guests' expectations by streamlining operations, personalising the guest experience, and delivering a flawless stay.


Contactless Services - Provide contactless services, such as mobile payments, keyless room admission, and mobile check-in and check-out. This complies with the need for as little physical interaction as possible and offers tech-savvy tourists a flawless experience.

The hospitality sector has been greatly affected by the COVID-19 outbreak, and lodging establishments including the Marriott Grand Flora Hotel may need to take a number of steps to recover and adjust. In light of COVID-19's effects, the Marriott Grand Flora Hotel's management should consider the following suggestions:

Health and safety protocols - Give guests' and employees' health and safety-first priority. Establish thorough cleaning and hygienic procedures, have hand sanitizers available, and make sure that the safety precautions you've made are clearly visible. Is important to use registered cleaning and sanitised products ( NSF Organisation, 2024).

Contactless service - Wherever practical, use contactless services, such as digital room keys, contactless payments, and mobile check-in/check-out. Reduce in-person contacts to improve visitor comfort and safety.

Employee training and support - Employees should receive support for their well-being as well as training on the new health and safety procedures. A knowledgeable and capable workforce enhances the visitor experience and helps maintain security.

Avoid contact - consider of door-to-door drop-off, touchless check-in and check-out procedures, and virtual amenities that make visiting guests' experiences safer and more enjoyable. 

3.2. Change Management 

To maximise the likelihood of success during an organisational transition, the primary goal of change management activities is to create and maintain a change commitment among the change recipients (Tennin, 2023). At the Marriott Grand Flora Hotel, putting change management ideas into practice calls for meticulous preparation, clear communication, and an emphasis on staff engagement. According to Marion and Lewis (2020, p. 3) employees may find change uncomfortable since they find familiar comfort in sticking to a pattern and doing the same thing for extended periods of time. That’s why is important to explain the change's justifications in detail, highlighting its advantages and expected results. Management should describe how the adjustments support the hotel's success and are in line with its overarching goals. Is also recommended to that management engage staff members in the process of transformation, ask for their opinions, comments, and recommendations (Charenkova, 2021). Employees are more likely to accept and support changes when they believe that their perspectives are respected.
[bookmark: _Hlk159854121]The change should have the active support and advocacy of the leadership of Marriott Grand Flora Hotel. Top management's apparent support for the change serves to reaffirm its significance and motivate staff members to adopt it (Murphy, 2015). Training programmes are essentials to give staff members the abilities and information required for the new procedures or technology. This help also to lowers resistance and guarantees a seamless transition.

In order to frequently seek input from employees and use their feedback to make necessary adjustments to the change management strategy, it is imperative for Marriott Grand Flora Hotel to establish feedback mechanisms to continuously assess the impact of the changes. Even the smallest victories and milestones along the way of the transition process must be celebrated because acknowledging accomplishments boosts spirits and highlights the improvements that have been. According with Parapanos, and Michopoulou (2023) innovations are frequently presented to encourage individuals' motivation and assist them in developing positive behaviours on an individual and group level. 



























4. Action Plan 

	No.
	Problem
	Solution
	Desired outcome
	Time
	Bouget 
	Complation date

	1
	Operational 
efficiency
	Organise an extensive operational audit

Implementation of technology.

Training and development for employees, 

Measure energy efficiency. 

Analise guest feedback.

Cross-training staff
	Excellent service delivery

Better operational efficiency

Increased guest satisfaction

Increased revenue




	6 months implementation

1 month evaluation
	£10000
Training

£ 15000
Technology
Implementation
	26/09/2024

	2.
	Sustainable 
Programs 
Implementation
	Reduce Food Waste 

Reduce single use plastic.

Recycle

Reduce energy consumption.

	Increase revenue.

Become eco-friendly.

	1 years 
Ongoing
2 years
implementation
	£ 50000 for implementation of ecofriendly technology
	26/02/2027

	3
	Digital Implementation
	Personalised service
Mobile app  

Mobile check-in check-out service
	Increase satisfaction.
Reduce time of waiting for guests
	1 year
ongoing
	£ 25000
digital technology
	26/02/2025

	4.
	Market growth strategy
	Conduct periodic market analyse.

Target potential clients

Collaborate with local businesses.

	Avoid dependency of room revenue

Increase 
Revenue


	5 Month outgoing 
	£5000 
Market 
Analyse
	26/08/2024



Conclusions

In conclusion, the organizational consultancy for Marriott Grand Hotel Flora Roma is a multifaceted endeavour aimed at enhancing the hotel's internal framework, managerial effectiveness, and operational performance. By conducting a comprehensive analysis and delivering targeted recommendations, the consultancy seeks to empower the hotel to achieve sustainable growth, maintain its competitive edge, and continue delivering exceptional experiences to its guests. 

Marriott Grand Hotel Flora Roma is more than a place to stay; it is an experience that transcends time. Its historic legacy, architectural grandeur, luxurious accommodations, culinary delights, world-class hospitality, strategic location, and contemporary amenities converge to create a haven of sophistication and comfort in the heart of Rome. For those seeking an immersion into the allure of the Eternal City, Marriott Grand Hotel Flora Roma beckons, promising an unforgettable sojourn where history, luxury, and hospitality intertwine in perfect harmony.
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