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Teamwork is when a group of individuals work together towards the same goal in an efficient manner, (team Asana,Feb 2024).  In every team, each individual has a different set of skills, knowledge, and personalities. According to Dr. Meredith Belbin, there are nine team roles in teamwork. Those team roles have their own independent role and its importance. These roles play a major part in the area of teamworking.  he nine Belbin Team Roles include, Resource Investigator, Team worker and Co-ordinator these would be (the social roles) where Plant, Monitor Evaluator, and Specialist would be known as (the Thinking roles), and those remaining roles such as Shaper, Implementer, and Completer Finisher would be identified as (the Action or Task roles), (Belbin 1981).

According to Tuckman's group team development, there are various stages, and those stages are identified as Forming, Storming, Norming, Performing, and Adjourning. Tuckman's model evaluates and highlights that as the team develops maturity and ability, relationships establish, and leadership style automatically changes to more collaborative or the leadership to be shared throughout the teamwork. It becomes more effective. (Tuckman1965).
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Belbin’s Team roles
According to Belbin’s theory, by understanding your personal role within a particular team or a group, you can develop your strengths and maintain your weaknesses as a team member, and that can improve how you contribute to the team, (Matthew Hughes). I can totally adapt to that as through my group work, I had to acknowledge my role and what it obtains. I had to be able to identify my strengths in that particular area and tackle those weaknesses of mine. That has allowed me to consider what and how my team and I can benefit from it. I was able to step up as a leader and make sure that by a scheduled deadline our work was handed in. I was able to understand the team roles of my colleagues and by using Belbin’s theory we were all able to adjust our differences aside and understand our various roles. By this theory, we were able to put out the maximum effort needed in order to fulfill the task. 


Thomas Kilmann Conflict model
The Thomas-Kilmann Conflict model was an evolutionary experience for me. I have been able to understand and expand on Kilmann’s conflict. For example, knowing where to adapt the method to. It is ideal for leaders and managers to be able to understand and take certain precautions when it comes to the responses of their co-workers and employees during any situations where any conflict can appear. By understanding any other response, you are in a better position to tackle a conflict and interpret certain behaviors (MyPD). I am able to say that I have experienced a conflict in a workplace when the situation was about to escalate and could’ve gotten out of hand as we say. Du Due to Kilmann’s theory, I was aware of the need for a different approach at the different situation and now I can maintain that any conflict that can appear at work or in life could be resolved without any difficulties and all it requires is a understanding of a better approach.


Herzberg Motivation Theory
During my studies, I have learned about the Herzberg Motivation theory. The Herzberg Motivation theory portrays and highlights that motivation is a critical factor in organizational performance and that there is a way in which we can identify the employee's motivation which then shows in their productivity.  Herzberg’s theory theorized that employee satisfaction has two dimensions, which are based on hygiene and motivation. Hygiene would be related to salary, resulting in employees' dissatisfaction with the work environment. Motivators, such as recognition by leaders or any achievement, make workers more productive within their job (Fam Pract Manag).


Communication Models
During our studies, we came across the Shannon Weaver Model. Berlo’s model of communication and Schramm’s model of communication. This has adaptively changed my level of effectiveness when it comes to communication. Shannon W model is a model based on basic elements such as a source, encoder, medium, decoder, receiver, and noise. It describes how information flows from a sender to a receiver. In highlights, a transaction model describes both the sender and the receiver engaging. Each of them sends and receives a message to each other. (Gareth Dickinson,2023)

Drama Triangle 
The Drama Triangle identifies three primary roles the Victim, the Persecutor and the Rescuer. These three roles are not fixed which means that the individuals can shift between them in any situation. (Management30,2023). I have been able to understand that the whole idea of the drama triangle is to move away from the extreme edges of the triangle toward the center. 
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Throughout this module, I have gained more skills and expanded my knowledge. I am able to say that my critical thinking has changed and changed my learning outcomes.  I have adapted it into my role as a leader in my group work. It has allowed me to work more effectively. By applying models from my studies such as Kilmann’s theory and Shannon Weaver, I can certainly say that I am more comfortable at handling a conflict and its management. I can expand on communication and its clarity. Due to Belbin’s Theory and Tuckman’s Theory, I was able to work within my group and acknowledge that there are various situations which require different understandings of your strengths.  Moving forward, I plan on using these methods to understand clear communication, maintain understanding of conflicts and their responses. To become more sufficient in my independent work and teamwork. This module and its theories have been very beneficial to me and my team. I have managed to adapt learnings into my work, my studies and day to day life.  My team and I found it very interesting as we adapted each theory to our work, we became more and more confident, and we were able to get a positive outcome. 
This unparticular model has covered the Tuckman's theory, and it has caught my attention. This specific theory as the team develops maturity and ability, relationships are established, and leadership style changes.
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