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ILLUSTRATION 3.2

HMID Clinicat s an Edinburgh-hased cliricat technolo-
gical new venture that seeks to make large-seate clinical
triats rore efficient for drug development companies,
HMB initially provided bespoke services using telephony
technology lfor example, interactive voice recognitian)
to micnitor clinical trials. However, this was problamatic,
principally due to human error. HMD therefore sought
to develop a product based on another techneiogy -
radiofrequency identification. HMD felt this woutd also
offer the prospect of market diversification, especially
through international expansion, However, making
changes to the company’s product market domain
called Tor capabilities to expand or madify HMD's
current configuration of resources and capabilities -
in other words, for dynamic capabitities.

HMD decided to partner with a large established
firm, which HMBD saw as a potential source of legitim-
acy, resources and opportunities: Sun Microsysterns,
a muttinationat corporation with a significant presence
in Scotiand. Co-founder lan Davison commented,
‘There's a certain cachet in being associated with a big
company.” Surr was interesied in HMD's product idea
and within months there was progress in establishing
the atliance. Davison believes that considerable benefit
was derived by HMD: 'We got what we wanted oot of the
reletionship hecause we managed to build & protorype
using the Sun techrology. HMD's experience also
iHustrates the building of dynamic capabilitias at
varkous levaels,

Opportunities arose for mutual learning. From HMD's
perspective, the venture benefited from exposure to
new technotogical ideas. Of particular advantage was
Sun’s ability to fap into its widespread rescurces and
capabilities elsewhere in the LHC and beyond [for exarmple,
Western Furopel. Alse, Sun's reputation opened doors
for HMD. When the prototype was built, HMD made &
joint sales call with Sun to a prospective international
customer and a demanstration was subsequently hetd
on bun's Scettish premises. Such activities facilitated
experiential learning about processes such as product
developrnent and sales,

There were aiso further benefits for HMD:

& Product development. In developing a prototype
with Sun, HMD engaged in integrating ressurces apd

Building dynamic capabilities in a new venture

Networks and partnerships can be a source of dynamic capabilities and
learning for firms and for managers.

capabilities to achieve synergies: for example, its
own customer-centric technological knowiedge in
the clinicat trizls domain was combined with Sun's
hardware technology architecture,

& Alliancing. Through inputs from a public sector inter-
mediary, HMBD gained vital knowledge about formal
aspects of aliancing, such as the legalities of sharing
inteltectual property; equatly, HMD came to appreciate
the utility of informal soeial netwarking in ensuring
the smonth progress of joint activity.

@ Strategic decision making. HMD was able to buitd
new thinking within the firm in terms of, for exampte,
the identification of external knowledge sources as
evident from subsequent decisions to expand the
alhiance to include & third partner.

AL the ingividual level within HMD managers aiso
tearned ‘new tricks' by engaging in informat routines
such as brainstorming sessions and everyday activities
such as negotiating, Managers claimed that such learn-
ing would help HMD approach its next alliance by repli-
caling certain aspects while modifying others. Davison
commented: 'In fiture we would approach this sort of
refationship in & broadly similar manner [but] Fthink we
would attempt to set some clearer cormpany goals and
boundaries at the outset.
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fuestions

T Atwhat levels could dynamic capabilities
benefit organisations?

Z How do network relationships, such as
strategic parinerships, petentially contribute
to dynamic capability development?

3 What other joint activity within, and across
arganisations could give rise to dynamic
capabilities? How?

& Can dynamic capability development be
deliberately planned? How?




