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                             Executive summary


[bookmark: _Hlk509687664]The purpose of this report is to analyse the current situation in the NHS. The report highlights the problems NHS are facing, and how to solve the problems. This report shows that the NHS are facing a lot of challenges such as an ageing population and growing population.
The report includes theories such as the fishbone, pestle analysis and the stakeholder analysis to explain the causes of the NHS`s problems.
The report also includes recommendations on how the NHS can solve the problems they are facing.
The writer will generate opinions to resolve these problems.
The procedures adapted to prepare this report are from websites and books.
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                           1.0 Introduction 

The NHS are presently facing plenty of issues. Such as an ageing problem- “The NHS was set up to serve people with illness. Many of the diseases that would have killed people but have been healed, which is splendid. While that means people are living for longer, it also means that they are, possibly, living with one or more illnesses such as diabetes, heart and kidney disease. In turn, that means continuing treatment and specialist custody.” (Myhealthlondon 2016)
This means that there are more shifts towards preventative care, such that the NHS wellbeing Checks attempting to guarantee patients' wellbeing issues need aid. This will spot more terrific concentrate on doctors. Furthermore, pharmacists who go about as an Initially view of contact with patients, same time moving weight with respect to problem and disaster groups.  (ageing population 2014)
In the main body of the report, the author writes about the NHS problems and provides evidence by using theories. 
The author also generates opinions on how to resolve the problems.






                                     
                                  
                                   2.0 Findings 	


Pestle analysis
 PESTLE analysis for the most part is a strategic planning method to for the most part reduce business threats, or so they specifically thought. By examining the Political, Economic, Social, Technological, Legal, and Environmental factors, firms will gain valuable advantages in a subtle way. These advantages generally help with the idea phase, product development, product launching, content marketing strategies, and other factors, to increase success, which really is fairly significant.
PESTLE analysis helps to look at many different and influential factors which could affect the success of your product launches.”
(advanatages of pestle, 2016) 

Political factors
This factor is to do with the political decisions and issues.
 Politics, also known as political factors, often relates to legislative laws. Some regulations and laws on consumers, health, safety, trade and regulatory requirements are considered. 



Economic factors
This factor takes into consideration all events that essentially affect the internal and external economic environment, contrary to popular belief. The internal or micro-economic events particularly relate to the project viability and internal soundness of the project, which for all intents and purposes is quite significant.
 (components of pestle, 2016)
 
Social factors
“These factors include – population growth, age distribution, health consciousness, career attitudes and so on. These factors are of particular interest as they have a direct effect on how marketers understand customers and what drives them.”
Technological factors
Technological factors for the most part relate to technology issues, complications, and solutions in a subtle way. It deals with everything from cyber-security to manufacturing equipment, showing how technological factors for the most part relate to technology issues, complications, and solutions in a big way. Technology is used to market and deliver product in a kind of major way. (pestle 2017)
Legal factors
“Legal factors include - health and safety, equal opportunities, advertising standards, consumer rights and laws, product labelling and product safety.”
An organisation must understand what is legal and allowed within the territories they operate in. They also must be aware of any change in legislation and the impact this may have on business 

Environmental factors
“These factors literally have only really come to the forefront in the very last fifteen years or so, which for the most part is quite significant. They for all intents and purposes have basically become important sort of due to the increasing scarcity of raw materials, pollution targets, doing business as an ethical and sustainable company, carbon footprint targets set by governments. in a subtle way.”

Pestle analysis (NHS)
	Political  

Brexit -
 Vote Leave’s claim that money spent on the UK’s membership of the EU could be used to increase funding for the NHS.


	Economic
rising costs-
The current financial crisis, rising costs of services, energy and supplies; innovations and technological (https://www.myhealth.london.nhs.uk/help/nhs-today)


	Social
[bookmark: _Hlk511410145]Impact of population growth and an ageing population
 • Patient choice will mean changes to how people access their health services e.g. at home; in the community, independent sector




	Technological
Greater access to the internet, email and mobile telecommunications means that patients can and want to access services in different ways.
 • Developments in clinical technology present opportunities to improve clinical outcomes and overall cost effectiveness - telehealth, telecare and telemedicine

	legal
[bookmark: _Hlk511410226]Continuing impact of European Working Time Directive, Freedom of Movement of Goods and Services and International Financial Reporting Regimes


	Environmental
[bookmark: _Hlk511410290]Increasing cost of transportation
 • Increasing cost of utilities such as heating and lighting








[bookmark: _GoBack]Political 
Brexit votes claim that money spent on the UK’s membership of the EU could be used to increase funding for the NHS was one of the most high-profile and contentious of the referendum campaign.
Economic 
rising costs-
The current financial crisis, rising costs of services, energy and supplies; innovations and technological breakthroughs that require more investment – along with higher numbers of people to cater for – all spell out a huge economic disaster for the NHS. 
Social
Impact of population growth and an ageing population
 • Patient choice will mean changes to how people access their health services e.g. at home; in the community, independent sector
Technological
Greater access to the internet, email and mobile telecommunications means that patients can and want to access services in different ways.
 • Developments in clinical technology present opportunities to improve clinical outcomes and overall cost effectiveness - telehealth, telecare and telemedicine
Legal
Continuing impact of European Working Time Directive, Freedom of Movement of Goods and Services and International Financial Reporting Regimes


Environmental
Increasing cost of transportation
 • Increasing cost of utilities such as heating and lighting
This can impact on rising costs.
 

Stakeholder matrix 
“Stakeholder Analysis is an important technique for stakeholder identification and analysing their needs. 
The aim of stakeholder analysis process is to develop a strategic view of the human and institutional landscape, and the relationships between the different stakeholders and the issues they care about most.” (skateholder, 2016)

“Stakeholder analysis begins with identifying stakeholders who may be affected by the business need or a new solution. Stakeholders may be grouped into categories that reflect their involvement or interest in the initiative.”  (stakeholder, 2016)








Stakeholder matrix
[image: ]
Keep satisfied
Keep opinion formers satisfied with what is happening and review your analysis of their position regularly.
Key players
Professor Steve field-  former chairman of the royal college of GPs, professor Field is heading up the government`s listening exercise on the reforms after they came in for widespread criticism.
Dr Hamish Meldrum- the leader of British doctors, Dr Meldrum is chairman of the British medical association, the UK`s union for doctors that looks after their professional needs.
Nigel Edwards- the acting chief executive of the NHS confederation, which represents 95% of the NHS`s employers in England, such as hospital trusts and primary care trusts.
(www.theguardian.com)

Keep informed
NHS has made a commitment to become much better at involving patients by giving them the power to manage their own health and make informed decisions about their care and treatment. Supporting them to improve their health and give them the best opportunity to lead the lie that they want (www.gov.uk)

Minimal effort 
patients do less effort because they can rely on doctors and nurses, all they must do is make decisions.
 'The enhanced functionality to create SCRs with additional information is simple. The whole process is easy and takes less than a minute to do. Consent from the patient can be gained by GPs, nurses, healthcare support workers or a receptionist.  (www.digital.nhs.uk)
 














SWOT analysis 
	Strengths

· Communication and rapport building skills
· Supervised a team of 12 people on a project.
· Flexible and adaptable to changing situations.
· Organised and excellent at planning.


	Weaknesses

· Not good at motivating self when working on own
· Lack of management experience.
· IT skills only basic


	opportunities

· funding for better equipment.
· Contribution of training of doctor and nurses
· Free care for everyone at the point of need.

	Threats

· Potential changes to NHS
· New systems to learn
· Cuts in Government funding







Strengths 
They have communication and rapport building skills which is a strength because without communication it would be difficult to spread messages across and work together as a team. They are also flexible and adaptable to changing situations which is a strength because whatever the situation might be they can still work and adapt to new changes without any issues. Moreover, they are organised and good at planning. Being organised can lead to being less stressed. This also means that they can balance many tasks efficiently and effectively.  

Weaknesses
Lack of management experience is a weakness because managing is essential and needs lots of practicing and experience. Bad management can lead to stress and other problems for workers.
Basic IT skills is a weakness because IT skills are necessary for management and workers. 
“motivating employees to become computer literate will increase productivity and stave off problems that can cost time and significant amounts of money.”
  (importance of skills, 2016)
Opportunities 
Funding for better equipment is an opportunity they have for getting more better equipment to use. Free care for everyone at the point of need is an opportunity to help others.
Threats 
New systems to learn is a threat because it takes time and practice to learn new methods, so it would slow down processes.
Cuts in government funding is a threat because it would lead to rising costs for the NHS.







NHS current problems;

Ageing population
 One obvious implication of the ageing population in terms of the labour market really is that, as the baby-boomer generation ages, the numbers of particularly prime age workers – that is, those between 25 and 49 (and who particularly are the most active) - will generally begin to fall, or so they basically thought. In the UK it is estimated that, by 2020, just 20 million workers will fall into this highly basically active category, or so they basically thought. (http://www.economicsonline.co.uk/Global_economics/The_ageing_population.html)
Waiting time
 “Problems within the NHS are only going to get worse, the Patients Association has warned, after a study showed that tens of thousands of people are being forced to wait more than 18 weeks for routine surgery” (the guardian)
Long lists are an issue for the NHS because there are patients que jumping due to missed appointments. And there are less treatment rooms with lots of patients waiting.

Rising costs
The particularly current financial crisis, rising costs of services, energy and supplies; innovations and technological breakthroughs that for all intents and purposes basically require sort of kind of more investment – along with pretty for all intents and purposes much kind of higher numbers of people to mostly for all intents and purposes cater for all kind of actually spell out a huge economic disaster for the NHS, which for all intents and purposes basically is quite significant, which generally is quite significant.
the UK currently spends 9.8% of GDP on healthcare but this percentage is due to fall as GDP rises. It is a slightly lower share than in other northern European countries.  
The NHS absorbs the overwhelming proportion of total spending on healthcare, currently standing at £138 billion per year and accounting for approximately a fifth of all the UK’s public spending 
While the organisational structure and delivery varies across the four constituent nations of the UK, there is no evidence that the purchaser-provider split that dominates NHS England is any worse in delivering health outcomes than the more centralised health systems in Scotland, Wales and Northern Ireland. 

NHS lifestyle factors
In 2010, around 43% of cancer cases seen in the UK essentially were caused by lifestyle and environmental factors, according to very several news sources today, or so they kind of thought. This equated to around 134,000 cancers caused by potentially avoidable behaviours such as smoking, drinking alcohol and eating a particularly poor diet in a major way
The news is based on an extensive report that has estimated how lifestyle factors can influence a range of cancers, particularly contrary to popular belief. Tobacco smoking literally was the absolute biggest risk factor for cancer, responsible for over 19% of all new cases, for all intents and purposes contrary to popular belief. Other factors particularly included being overweight (5.5% of cases), having a poor diet (9.2%) and drinking too fairly much alcohol (4%), demonstrating that the news basically is based on an extensive report that for the most part has estimated how lifestyle factors can influence a range of cancers, or so they generally thought. As cancers usually mostly have basically multiple causes, these figures for the most part do not specifically mean that we can essentially identify sort of specific people whose cancer basically was caused by each of these factors, but they can for all intents and purposes help to estimate how pretty many cases could essentially be prevented by cutting out all of these harmful factor, which actually is fairly significant.
 (lifestyle changes, 2016)

NHS privatisation 
“Every year thousands of NHS patients really are treated by the private sector for particularly routine treatments, such as knee and hip operations, which essentially is significant. This essentially is not because NHS hospitals cannot kind of treat the patients, but because both the really last Labour government and the coalition generally have encouraged pretty private firms to generally get involved to mostly reduce waiting times and to offer patients choice, which definitely is fairly significant” (nhs fuss, 2016)
“private companies provide a vast range of products to the NHS – medicines, CT scanners, radiotherapy machines, beds to name but a few. Private sector provision of health care services has always been more controversial, even though some services, such as dentistry, optical care and pharmacy, have been provided by the private sector for many years and, technically, most GP practices are private partnerships. In general, the issues that cause concern in health care are different from those raised by privatisation in other industries which focus on the sell-off of state assets. For the NHS the focus has been instead on outsourcing – giving contracts to the private sector to run NHS services.” (is the NHS being privatised, 2016)


Staff shortage 
Staff shortages, along with long waiting times, lack of funding and government reforms, have pushed dissatisfaction levels with the health service
Staff shortage is a huge problem because, there are very few staff to look after patients and when there are staff sick or late there are problems that need to be dealt with. 
Patients are left dying on their own when there are no nurses for help.

The five whys technique 

Saki chi Toyoda, one of the fathers of the very Japanese industrial revolution, developed the technique in the 1930s, which essentially is significant. He was an industrialist, inventor and founder of Toyota Industries in a kind of major way. His method became popular in the 1970s, and Toyota still literally uses it to mostly solve problems today” in a fairly major way.  (five whys, 2017)

“the Five Whys technique relates to the principle of systematic problem-solving: without the intent of the principle, the technique can only be a shell of the process. Hence, there are three key elements to effective use of the Five Whys technique: accurate and complete statements of problems, complete honesty in answering the questions, the determination to get to the bottom of problems and resolve them.” 



Who is experiencing the problem?
Patients- significant number of deaths. On the NHS own figures, it would be 108 deaths and serious injuries a year caused by bad computer systems.
What are the effects?
a significant proportion of clinical negligence claims in the NHS are due to bad computer systems. And then leading professionals get blamed for it.
When does the problem occur?
When patients are to be treated and need systems for support.
Where does the problem occur?
In the sterilisation unit, MRI scanner.
Why did the error happen?
 Doctors not checking computer systems.

                                      









Fishbone theory
“A fishbone diagram is useful in brainstorming sessions to focus conversation. After the group has brainstormed all the possible causes for a problem, the facilitator helps the group to rate the potential causes according to their level of importance and diagram a hierarchy. The design of the diagram looks much like a skeleton of a fish. Fishbone diagrams are typically worked right to left, with each large "bone" of the fish branching out to include smaller bones containing more detail.” (fishbone diagram, 2016)
it provides a structured and semi-comprehensive system for considering those influences on performance in an incident, or so they for all intents and purposes thought.
fishbone diagrams specifically are easily constructed and understood by the novice investigators, contrary to popular belief
it allows pretty sort of much generally more reliable improvement strategies to definitely be developed, as they specifically kind of are based on verified causal information in a subtle way, or so they actually thought.
 (Notre dame 2017)










Problem- waiting lists/ long time




Environmentalmethods

	
	Process takes too long.
Not enough treatment rooms

[image: ]
Corridor blocked
Small inner-city premises
Waiting lists


Patients que jumping
Wheelchairs unavailable


Unexpected patients
Lifts broken

	Original appointment missed

                                                                      
people
equipment








Environmental 
Not enough treatment rooms to treat lots of patients at the same time, this causes patients waiting longer.
Small inner-city premises cause small buildings with less rooms which relates to not enough treatment rooms.
Methods
Poor scheduling because transport arrives early.
Blocked corridors leading to longer paths in case of emergencies.
Lack of automation, processes take too long.
Too much paperwork because files are disorganised.
Equipment
Poor maintenance such as broken lifts, leading to using staircase which cannot be possible for patients with wheelchairs. This slows down the process which doubles the time it takes to go to floors.
People
Incorrect referrals lead to unexpected patients.
People miss original appointments and then must jump the que.
Staff not available due to sickness and lateness. When staff are needed there are many busy and it is difficult to find any staff to help.
Opinions to resolve the problems

Waiting lists-
hospitals could build more treatment rooms so that more patients can be treated at the same time, this would save time and effort. 
They should organise files so that there is less paperwork and reduce stress. 
More nurses and doctors are needed so that processes can be done faster and with more patients.
Patients shouldn’t be allowed to jump the que. Because it isn’t just for the other patients waiting.
More lifts should be built for quicker transportation and for patients with wheelchairs.
Computer systems 
To prevent lots of deaths due to computer faults, the NHS should fund for new systems which can last longer and will not cause any issues. 
IT skills 
Lack of IT skills is an issue, so they should have employees have more than just basic IT skills. expert IT skills can help in lots of work such as keeping records and managing waiting lists.
Ageing population 
Doctors should recommend a good dietary for elder patients with illnesses to keep them healthy. And recommend a physical activity which would keep them fit. 

                                       
                               3.0 conclusion

In conclusion, the writer chose these opinions to resolve the problems because the writer thinks that it is if the hospital has more rooms, more patients can be treated at the same time and that would save time .
The writer also thinks that files should be more organised so that it wold save time doing lots of paperwork. they can organise files on the computer, this would save time when looking for documents and won’t look a mess.  
The author thinks that there should be more nurses and doctors available so that more treatments can be done faster, and in case here are staff absent then there will not be any shortage of workers.
The writer disagrees with patients jumping the que because of missed appointments. This is because it is not just for other patients waiting longer.
For ageing population, the author suggests that doctors should advice a good healthy dietary for elder people so that they could be healthy and illness free. The writer also suggests that elder people should do physical activities to stay fit. This would prevent them from having problems constantly and going to the doctors all the time.




                          


                                 4.0 recommendation

In this part of the report the writer describes how to solve the NHS problems.
Patients que jumping- there should be rules for que jumping. Such as, emergency cases. And there should be a limit of one day to que jump, so that there are less people having to wait.
Ageing population- doctors should give dietary guides through advice or posters etc. this would attract elderly people to try it out.
Providing opportunities for the elderly to remain in the workforce longer as well as engage in volunteering, care, and artistic activities can provide both social and economic benefits and relieve some of the fiscal pressures related to aging societies. However, work activities for the elderly do not automatically translate into social welfare gains. (ageing population, 2017)
 Waiting lists- The writer suggests funding for an expanded hospital with more treatment rooms, corridors and lifts to speed up processes. And more newly equipment.
Only basic IT skills- employees should take IT classes. IT skills are essential for all workers because with IT skills they can solve computer related issues. They can also take the role of managing health records using computer systems. This would save time and organise files in a tidy space on computers.
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