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1.    Proposed title
A study of training strategy and comprehensive curriculum launches for all staff in Hong Kong brokerage firm. 

2.    Area of interest 
The scope of study focuses on how to make the training curriculum can take care all level of      employees including frontlines, corporate staff and senior management for ensuring that most of training participants will be fulfilled their needs after attending the training session genuinely. 

3.    Objectives
The purpose of study is to explore how to tackle all sales staff and corporate staff of their training concerns and different training needs of purpose. To consolidate all internal business units, provide the appropriate training for all participants and make it happen during the right timing with these two different types employee collaboratively. 
· Apply CSR as the key framework to link up all staff toward company direction and maximize the company core value.   
·  Coordinate with top management and middle management and employees in terms of Heart, Head, and Hand (Motivation, Strategic planning and Implementation) of the 3-H framework.





4.    Research questions
Experience sharing for process and outcomes of the project: 
Each entity has the different requests at the initial stage. Even though the training curriculum can roll out eventually. How to sustain the program smoothly, keep up the momentum of participants and measuring the performance systematically would be the next issues to be studied. 
         -    Failed case: Lack of communication with all business units before launching the course.
         -    Succeeded case: Focus group should be formed for fully understanding what the participants of training needs before holding the new course.

5.    Significance of the issues
Ensure the company for unifying all frontlines and corporate staff to strike for the common core value and aligning one company training direction and culture. It should be better than separating two different training style for two group of people within the same company. Centralize the training direction aims to minimize the turnover rate and attrition rate. 

6.    Key words
3-H framework 
Heart - Motivation and leadership  
Head - Strategic management and organization culture 
Hand - Implementation and practice
All these wordings would be used for literature research.







7.    Background
One of largest brokerage firm in Hong Kong provides a full portfolio of financial solutions to customers including insurance, pensions, asset management, properties, retail brokerage and lending services. The Company focuses on three core businesses: financial advisory, financial product manufacturing and FinTech. Now company tries to reposition for accelerating the business growth. Therefore, revamp the training curriculum will be one of the key factors for strengthening all staff of their competence.

8.    Case body
Head of training department has organized all the business unit heads for discussing and consolidating their training needs. Indeed, the most important thing is obtaining the company president and HR director are showing support and endorsing to run training program will be smoother and more effective. 
 Heart – Motivation by senior management 
 Head – Strategic management by all business unit heads and training department 
 Hand – Implementation and participation by trainers and all staff 

9.    Theory/Model
3-H framework will be applied for the following models directly.
H1 Heart-related theories
Motivation – McGregor’s Participation Theory. 

H2 Head-related theories
Strategic management – Porter’s value chain 

H3 Hand-related theories

Functional strategy – SWOT analysis (strength, weakness, opportunity, threat) and VRIO (Sustainability test)


10.     Methodology
[bookmark: _GoBack]Case research will be implemented with different business unit managers and trainees before and after the training. 
Analyze the feedbacks from different participants and fine tuning the training materials regularly. 
Reallocate the manpower and resources for fulfilling the top priority of training needs from the key business unit heads





