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ABSTRACT

Mental health awareness highlights the negative impact of the hospitality industry's demanding work conditions. Long hours, low wages, hostile environments, and employment uncertainty have led to low morale, with 42% of newcomers quitting within the first three months. The industry also faces high levels of drug use as a coping mechanism; reports indicate that 1 in 5 individuals have used drugs, and 80% have witnessed colleagues doing so. Recent studies in 2024 and 2025 show that 59% and 61% of workers, respectively, have suffered from mental health issues. In response, many companies are taking steps such as offering employee discounts, additional pay for night and extra shifts, and flexible hours to counteract these challenges.  
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INTRODUCTION

The theme explored is the growing mental health crisis in the hospitality industry. This issue is significant because hospitality is people-centered, making employees' mental health crucial for optimal performance. When workers are mentally healthy, they can perform well, enhancing a hotel’s reputation and competitive edge. The urgency of this issue was highlighted by the suicide of celebrity chef Anthony Bourdain, drawing greater attention to the struggles many face in this sector (Wong, 2018). Since then, reports of mental health-related deaths in hospitality have increased. Hospitality employees work in fast-paced environments with extra hours, many tasks, customer criticism, and little emphasis on mental health or work-life balance (Hospitality Jobs UK Ltd, 2024). The industry also experiences seasonal peaks, requiring employees to deliver high-level service while dealing with personal challenges, leading to burnout and stress (EHL Insights, 2023). Off-peak periods bring employment uncertainty, increasing overall stress. These pressures contribute to high turnover and place further burden on remaining staff (Salama et al., 2022).











LITERATURE REVIEW

Mental health is something that has been plaguing the hospitality industry for many years and one subcategory that really drives it is the demanding work environment. Some characteristics of a demanding work environment in the hospitality industry is long working hours sometimes to make up for the high turnover, low wages, shift work, aggressive and verbally abusive customers, high pressure where employee’s work should be impeccable at all times and a hostile working environment filled with colleagues and superiors (Healthy Workplaces, 2024). The World Health Organisation stated that demanding and poor working environments can cause workers to feel stressed and overworked where they are most likely to have a reduced production rates (World Health Organisation)
In terms of long working hours and shift work the hospitality industry is a dynamic environment where people are needed 24 hours of the day. It’s a business that doesn’t have any rest days. Thus, the irregular working hours and peak demand times make work life balance difficult whereby employees are not able to relax and decompress from the workday (RestaurantWare, 2025). In the hospitality sector the employees come across people from all walks of life and there is also the usual phrase “the customer is always right” whereby some guests feel as though they can behave uncivilly towards hospitality staff. This behaviour sometimes lead to verbal and even physical abuse where the employees can feel offended but at the same time be scared if they retaliate, they can lose their jobs (Safety+Health, 2024). Low wages are something that affects everyone whereby the cost of living increases however salaries are not increasing. This is common in the hospitality industry where many employees worry about their salaries, their jobs and are unable to do any financial planning. Many hospitality jobs are sometimes temporary and seasonal where during non-peak seasons companies are unable to pay employees and they end up getting fired. This mixed with all the points listed above causes stress and eventually leads to depression and thoughts about suicide (Nano, 2025). Employees are also pressured to have perfect service at all times seeing that the industry stands on human interaction. Employees are pressured to ensure they make the customer happy and satisfied with positive interactions which shows the organisation in a positive light. This can lead to employees getting anxiety and some may stress over small details that doesn’t even matter which eventually leads to reduced productivity (Ciavaldini, 2024). The industry is a fast-paced industry, and the environment can become toxic over time especially without proper leadership. This affects teams and it becomes dysfunctional which is concerning because for a hospitality company to be successful they need to have proper teamwork. Teamwork is only achieved if everyone is able to work together. A reduction in teamwork can be caused by high pressure, long working hours etc where colleagues are stressed and become unpleasant to work with (EHL Faculty, 2023). 
In an article by (Mind Share Partners, 2024) stated that in the hospitality industry there is a macho type of personality where you have to look happy all the time and wherever you are you have to just adapt to that culture. A type of “Hustle and Grind” culture. Within this article 51% of persons within the hospitality industry stated that their stress was due to their job. Due the high stress environment a survey found that 17% of hospitality workers had substance abuse in the past and 1 in 5 are currently using drugs (Symcox, 2024).  It was also seen that 74% of head chefs stated that they are sleep deprived which leads to high level of exhaustion and more than half feel like they are being pushed to their breaking point. In London, 27% of chefs turn to alcohol so that they can work their shifts. In an article done by (Sutphin, 2023) was seen that hospitality workers are on the list for the highest drug usage profession in the world. In research done 1 in every 5 hospitality workers have used drugs and 80% of employees have seen drug use amongst colleagues which in turn normalises the behaviour. Drugs are used as a coping mechanism which helps to reduce the stress of the demanding work environment with the industry (Canteen, 2025). 
When it comes to all this stress there is also a stigma associated with mental health issues. In a blog (Hospitality Action, 2025) stated that even though 66% of persons feel like their workplaces are more open to talk about metal health there is much more to improve. Two in every 3 persons are still scared to talk about their mental health issues because of their career progress where employees may not feel they are in the best position mentally to be promoted etc. 





METHOD

The analysis tool that will be used for the impact analysis is the PEAS analysis tool. This stands for Problem, Evidence, Analysis and Solution. All information will be properly research from the internet where credible sources will be used to show all evidence of all claims (George Brown College, n.d.). 

















THEME IMPACT ANALYSIS

In the recent years it was seen that mental health has been garnering attention within the hospitality industry. Mental health can severely affect the hospitality industry and has been for a number of years. Understanding what causes mental health and what can be done is crucial to ensuring the positive future of the hospitality industry. Employees dealing with mental health especially those in the hospitality sector if not properly managed can come at a cost. This can is usually high turnover, employees lashing out with colleagues and even far as quests, low productivity and all around reduce peak service. The main fact for the mental health increases is the demanding work environment as stated in earlier paragraphs. A demanding work environment with extra working hours and shifts just to name a few can cause low levels of morale which can lead to low attendance thus affecting the company’s overall health especially in terms of reputation, their place in the market and competition (Marsh & McLennan Agency, 2025). 
In a study done by Ripple a suicide prevention charity in the UK did a report about mental health within the hospitality industry and found that 3 in every 5 employees which was 59% experienced mental health. Thirty-four percent of those people are still experiencing mental health today. It was seen that 45% of respondents blame their mental health on demanding work environments. It was also seen that younger persons (ages 16-25) are experiencing mental health more as compared to those who are older (ages 55+) within the industry (Ripple, 2024). The difference in ages can be due to the fact that because of long working hours, even hostile colleagues and employment uncertainty younger employees come into a business that is fast paced, and they may not have the experiences as the older employees. Thus, they may be overwhelmed with these hardships. A study done by (Carnegie, 2023) showed that younger employees are more concerned about their jobs as compared to older employees. The Ripple study also showed that 51% of employees have experienced suicidal and negative thoughts. Sixty-six percent (66%) of persons surveyed rated their mental wellbeing as poor (Ripple, 2024). In a recent study done in 2024 showed that 76% of persons have experienced mental health within the workplace for multiple reasons such as the inability to have a proper work life balance or the cost of living (Bailey, 2024). In a report done by (Haynes, 2024) showed that 42% of hospitality workers leave their jobs within the first 90 days. In terms of pay 46% of hospitality workers are paid the national minimum wage. Employees are expected to sometimes work to make up for these high turnover without actually getting extra payment.
In another study done by (Russell, 2025) showed that 61% of hospitality workers said that they have experienced mental health issues in the past year. When it came to the reasons for these issues 57% compared to 21% in 2024 stated that it was due to under staffing and resourcing. While 52% compared to 43% in 2024 stated high work expectations and workloads. Concerns of work life balance was seen to have risen from 45% in 2024 to 50% in 2025.
In the recent years there have been a lot done in terms of mental health awareness in the hospitality industry. In a study conducted it was seen that 78% of employees within the industry feel more comfortable to come forward with their issues. Whereby 89% of managers are understanding that the first step to help their employees is listening and 75% is using Employee Assistance Program (EAP) as a way to help their employees (Nicholls, 2025). The Employee Assistance Program is programmes that is designed to help employees within an organisation get support and advice when it comes to their wellbeing and overall performance (Bupa, n.d.). There are many hospitality chains who have been integrating mental wellness actions. Greene King has initiatives whereby they have staff discounts in their hotels and gyms which give employees the ability to stay at their hotels recreationally but also encourages them to have work life balance such as vacations or exercising to feel better. Employees also have the ability to get paid early or grants available in case of an emergencies. They also provide 24/7 counselling services through British Association for Counselling and Psychotherapy (BACP). This allows employees access to persons who are able to help them with their mental struggles (Greene King, 2025). At Hilton they have Thrive which is a venture that helps their employees to get personal and professional help. They have programs such as Thrive Sabbatical that offers $5000.00 and 1 month paid time off to team members in the cooperate offices to either follow a passion or help someone else. There is also Thrive Reset which is available to all team members where they get time off and $2000.00. These two initiatives allow members the ability to get away from the hustle of the hotel while being recharged enough to do their job properly (Hilton, 2025). The Marriott International, Inc has initiatives where they provide employee discounts, eligibility for tips and service charges, annual bonuses, payment for shifts, medical screening and a variety of paid leaves (Yingling, 2024). This allows employees of the hotel chain to be able to have benefits which help them financially and in turn personally.
All the solutions are great for employees which allow them the ability to have a peace of mind. I think the best solution was from Marriott International Inc. Firstly they provide flexible working hours and provide full and part time employment options which can reduce the long working hours an employee can experience. They also pay for extra shifts which gives the employee compensation for their time. This can help the employee get motivation to work harder. They have established EAP which is free where they get a maximum of 6 free sessions. The company also provides travel options for specific areas which works well to reduce persons travel time which can allow employees to have increased time in their home life. Employees discounts and rewards is available to workers to have leisure time and those who do well in their post. This can allow employees to get a break from their stressful environment and be recognised for their hard work (Yingling, 2024). 














CONCLUSION

In conclusion the hospitality industry is filled with employees who have been suffering for a number of years due to mental health. This is caused by a demanding work environment from long working hours and shifts, low wages and a hostile work environment. Employees of all levels experience these issues and are sometimes scared to speak up in fear of their careers. However, it has been changing in recent years where employees are more willing to express their issues. This is in conjunction with companies who have established programmes that are in place to help their employees be both personally and professionally.  















RECOMMENDATIONS

A recommendation that can be made to reduce mental health in the hospitality industry is having training programs for managers so that they can be properly educated on what are the various signs of mental illness and ways in which they can be helpful. In practically managers are usually the first areas that is needed for change to happen. Managers have the ability to increase employee retention (Dragonfly Strategists, 2024).  Another recommendation is having quarterly conferences that focus on mental health and mental wellbeing. These conferences should be available to all persons within the organisation. This allows new and existing employees to have mental awareness but also become aware of the help that is being provided by the company. This venture also allows openness and encourages a type of comfort to employees (Picard, 2024). The use of technology is also a great way to help curb the effects of mental illness by having daily check-ins with employees. An app can be used to help teams keep in check with each other and become each other’s support system. This can be done with teams especially those who are filled with various shifts and working hours. These apps can also have mediation or break times which helps the individual employees take breaks so that they don’t over work (Chandrashekar, 2018). Another recommendation is adding greenery and wellness rooms. Adding greenery in workspaces is a great way to reduce stress and depression because they act as a buffer from the hustle of concrete work environments. Flowers and plants are used in a therapeutic way to help persons feel happier. This method is used in rehabs and hospitals (Barton and Rogerson, 2017).  Wellness rooms is another way to reduce mental health issues. Areas where employees can be comfortable enough to take their breaks. It can be a comfortable space where employees can sit and relax and recharge a bit to do their next task (Revis, n.d.). 
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