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1.0 [bookmark: _Toc36213054] A clear description of the event including concept

With an increase in Leisure time and discretionary spending the events industry has had a significant rise in public events (Bowdin et al. 2006).  Events have a considerable impact in bringing people together so they can support a significant cause, whether this be a charity run or bake sale. Swansea Soup was created on the back of the successful Sheffield Soup which initially attracted over 100 people (Ruz,2015).  The ‘Soup’ idea started ten years ago in Detroit, USA, by its founder Amy Kaherl and in the first five years it raised $85,000 for community projects and continues to bring people together to improve the community and make it a better place.  (BBC News, 2015).  

Swansea Soup will be held at Old Havana Cuban Bar, a major stakeholder in the event, on Wednesday 18th March 2020 between 17:30 – 22:00. The evening will be conducted by inviting three social causes to come and pitch their idea. This will be publicised through our social media pages. An application process will be conducted for each cause (Appendix 1) . The successful applications will then pitch their ideas on the evening. The general public will be targeted to attend through social media and will be provided with an Eventbrite link to sign up and pay a £5.00 entrance fee. The social cause then has a maximum of five minutes to present their ideas, to keep the audience engaged. After the presentations Soup will be served which will allow the attendees to come together and discuss the presentations they have just seen and vote on the best presentation via the ballot box. They will then be counted by team members and the winner will be announced to the public when they will be presented with the money raised from the event. 




1.1 [bookmark: _Toc36213055]Timing, location and event programme

During the preliminary meeting at Old Havana Cuban Bar and discussing the Swansea Soup idea, the team felt that the management was very supportive and passionate about the idea as they wanted to do something to support small businesses in the area. The venue is centrally located on the A4067 in Swansea, has suitable disabled facilities and has car parking via the NCP behind the building. Wednesday 18th March was chosen to be a suitable date for all parties. Clientele attending the event usually finish their workday at
5PM, (Rayerson, 2018). With this knowledge it was decided to set up of the event from 17:30 to allow the three pitchers to create their stand and prepare for the presentation. Guests can attend from 18:30, with the event proceeding at 19:00. Pitchers will present their idea to the public for 5 minutes and then answer questions for a further 5 minutes.  At 19:40 a 50-minute break will commence where soup will be served. Networking can take place and guests can cast their vote on their preferred project. At 20:30, counting of the votes will take place and a small speech will be made about the success of the event and amount of money raised. The winner will be announced and the presentation of prize money given. From 21:00 networking will be allowed and then at 22:00 the event will close. This itinerary has followed guidelines of other soup events, however, it has been adjusted so pitchers can pitch for 5 minutes instead of 4 (Appendix 2).

[bookmark: _Toc36213056] 1.2     Aim and objectives 

To plan any type of event it is important to decide on specific and measurable objectives, also known as SMART (Van der Wagon & White, 2010)  (Appendix 3 ). They help monitor the journey, process and outcomes (Bjerke and Renger, 2009). Measurable objectives can include the number of people attending and participating, enabling the event manager to gain focus on what to achieve from the event. 

Swansea soup’s main direct aim is to raise awareness for local social projects within the area. This is followed by three SMART objectives; obtain £100 for a local cause, this is achievable and realistic as attendees at the event will pay an entrance fee which will go towards the prize money.  Have an audience in attendance of at least 30 people from all different backgrounds (students, workers, retired) to share the message. This is specific and measurable as it directly says the type of audience and number that would attend the event.  Finally, select 3 local projects to pitch at the event so they can share their message with everyone and get more widely recognised for their work. As this is the first event of its kind in Swansea, having three pitchers is realistic as the event is still being established. All objectives must then be achieved in time for the event on the 18th March. 


1.3 [bookmark: _Toc36213057]Evidence of project planning techniques used 

The planning process involves making decisions about the type of the event, duration, venue, timing and elements that will make the event unique. These decisions were made by Swansea Soup team members (Appendix 4) and were put through a feasibility study. (Bowdin et al, 2006). A feasibility study is produced after research has been conducted allowing a number of different factors and costs to be assessed as well as their benefits. Decisions can be made on whether the idea is viable or not (O’Tool, 2011). To ensure the event will succeed, online research was carried out as well as discussions with 4theRegion (2020) who run similar supportive events in Swansea. The feasibility study showed that there are no other Soup events anywhere in Wales currently and this event would be Swansea’s first. Other events taking place at this time, such as crime and photography, have a different target audience. It was concluded that £5 is a reasonable charge for such an event, after with discussions with the organiser of Sheffield Soup, who said this price was manageable for all, including Students who pay similar prices to get in to night venues such as Bamboo and Fiction.  (Appendix 5 ) 

During the planning process a clear structure is needed to ensure that the wide variety of tasks are completed. This can be managed by breaking each task down into smaller sub-sections (Bladen et al. 2012) such as a work breakdown structure, where each descending level represents a detailed definition of the work to be completed (Haugan, 2002). Swansea Soup ensured no task was overlooked during the planning process and everything was completed. This allowed focus on even the smallest task to ensure they were a part of the bigger picture (Appendix 6). Gannt Charts also allow clear allocation of who is doing what, reporting what is going on and how close the end goal is to completion (Huntsville, 2016). Each team member was given an area to work on, such as marketing, and had set tasks each week which were incorporated into the Gantt Chart by the admin and given appropriate deadlines by the Team Leader. (Appendix 7) A critical path analysis helps show the relationship of one task being completed before another commences. (Bladen et al. 2012). Each team member completed this and it allowed them to have a clear focus and awareness on what task they had next and how to prepare for it successfully. (Appendix 8)



[bookmark: _Toc36213058]1.4    An event marketing plan 

Marketing requires a great deal of research to gain a concept of customers’ and stakeholders’ needs, motivations, choices, influences (Getz, 2007).  Masterman (2009), therefore has designed the seven steps in marketing to create a well-structured event marketing plan. It includes; organisational and event goals, internal and external analysis, this consists of a SWOT analysis, which was looked at during Swansea Soup (Appendix 9) and screening methods on how to advertise the event as well as marketing goals. Market selection requires customers to be divided into four different areas; geographic, demographic, psychographic and behavioural, allowing diverse markets to be reached more efficiently and products match needs and wants (Kotler, 2018). Marketing strategy consists of the marketing mix, product, price, place, promotion, packaging, positioning and people (Getz, 2007).  Organization and implementation, scheduling, co-ordination and execution of the marketing plan and how well it is received by potential stakeholders.  Finally, Control, which is where changes can be made in the marketing plan if results show it is not meeting its key performance indicators and marketing plan objectives.  

Swansea Soup’s marketing plan wanted to get the main aim/goal across (Appendix 10), and used the business model B2C, B2B, to encourage both businesses and consumers alike. The target market for the event includes, students, professionals, social projects and charities and the messages being funnelled through to these areas include, ‘Support your local community’, ‘Let us help you fund your idea’. These messages were then put on the Swansea Soup website, social media and local press. A website was created as it was felt it would help incorporate the marketing mix well and promote event trustworthiness, giving information about the people involved in running the event. This website would give a clear image of the project, price of entry, location as well as run applications for pitching.  Social media, Facebook, Twitter and the website was controlled frequently by updates depending on announcements, this included the use of videos and posts. A press release (Appendix 11) was also written and was sent to team contacts in the media. Other business were also contacted to see whether they would be willing to get involved and promote the event on their website (Grenadine Events Software, 2018).




1.5    Expected expenditure and income 

When planning an event, a budget must be made clear to a limit on the money available (Goldblatt, 2002). Creating a budget allows support of the vision and objectives of the event, keep control of costs and help with decision making. Sources of income for an event can include sponsorship, trusts, grants, merchandising and ticket sales (Visit Scotland, n.d).  This money will be used as expenditure on various departments which can include artists and staging, marketing, merchandising and salaries (Bowdin et al. 2006).  For financial success the ‘breakeven’ point must be met, this will ensure that all costs have been totalled and the expenditure is met with the income.  This is managed by using a breakeven chart, which can help find the cross-over area of costs and revenue (Bowdin, 2011). 

Swansea soup’s budget was processed through ticket sales on Eventbrite, this is going to be used as part of the donation towards the prize money.  By keeping event décor unelaborate, using only posters and by using Facebook, LinkedIn Eventbrite and local business improvement group as the main marketing tools, it has allowed the budget not to be overrun with extra costs, leaving the majority of the money towards the final prize. The venue was also supplied free of charge together with the PA system for announcements, stage for presentations and staff cooking the soup and serving guests drinks. A cost price of £1.00 was charged towards the price of the soup resulting in £4.00 donation towards the final prize of the event. Due to the event only having two people purchase tickets online a total of £10.00 for the event was raised. This therefore resulted in the event currently being run at a loss at £9.34 after all expenses such as printing, domain fee, printouts and cost price of the soup were totalled. In hindsight it was concluded that most attendees would be walk ins on the event as they would rather purchase tickets at the door than pay a 98p excess fee on Eventbrite, resulting in the possibility of a greater number of attendees on the night. (Appendix 12)



[bookmark: _Toc36213059]1.6    A risk management plan and consideration of Health and Safety and legal arrangements. 

Risk management is the planning, organising and controlling of activities by using a risk assessment. Risk assessments are analysed by a risk manager who looks at threat to property, life or limb and tries to decrease the risk of this occurring. (Rutherford Silvers, 2008).   

The Health and Safety Executive’s (2014) 5 step process in identifying risk include, identifying the hazard created by the activity, decided who may be harmed, evaluate the risk and whether the current measures are adequate, record findings and continue to analyse the assessment regularly through documentation review, hazard mapping or abiding by legislation such as  Health and Safety at Work Act (1974) (Rutherford Silvers, 2008). Particular risk areas to focus on include alcohol and drug use, stewarding, security and emergency plans. 

Great care was taken to ensure that there was minimal risk for attendees at Swansea Soup. This included a risk management plan, as well as identifying the venues own health and safety policies including their public liability document , ensuring they were covered by insurers; their licensing agreement to serve alcohol, food and allow live music, the risk assessment, as well as emergency evacuation plans incase of fire. These were all identified to us during the initial meeting, however we currently do not have copies of these in our event portfolio. 

The risk assessment showed that (Appendix 13) attendees could be scolded by hot soup, however, this can be managed by ensuring that the temperature of the food is taken, and it is not above appropriate standards and a seating area is available. A first aider must also be on hand to deal with any medical issues. Chairs and tables could also cause a tripping hazard, by ensuring that a clear walkway is made down the centre of the room and moving some chairs to the outskirts of the room will allow more floor space.  

[bookmark: _Toc36213060]1.7    Contingency planning

Contingency plans are strategies that are in place to ensure that if a crisis were to arise tactics are put in place. By completing a GAP analysis, it will show what is critical, vulnerable, uncertain, missing and will show any unwanted gaps or vulnerabilities that the event may have. Overcoming the vulnerability or uncertainty of alternative dates, sites or activities, personnel, resulting in different costs, logistical impacts and triggers needed to be identified for the contingency plan (Rutherford Silvers, 2008).

Swansea Soup identified various contingency plans (Appendix 14) including, re-arranging to another venue if it was unable to be held at Old Havana. If this were to occur, the event would be held at 4theRegion’s office in Swansea Train Station. 4theRegion have been a great supporter in the event and are ‘on a mission for the region’ (4theRegion, 2020). To ensure that a constant flow of money, ticket sales were made available online only, to allow for an event budget. This also ensured that a limited amount of tickets were available ensuring no overcrowding, endangering safety of attendees. However, this also proved an issue when enticing people to the event as only two people signed up online and many who asked to attend the event said they would rather pay on the evening.  


[bookmark: _Toc36213061]1.8    Evaluation strategy

Event evaluation critically observes, measures and monitors an event and the way it was run before and during an event. (Bowdin et al.  2006). A meeting should take place within a month of the events shut down and include clients, sponsors and organisers. Together they will be able to analyse how to improve the event in the future and gain a better outcome. Improvement could be achieved in parking, toilets, timing of the event, staging or security (Shone and Parry, 2010). Tum’s et al. (2006) Event Operations Management Model gives an understanding of how the process of event evaluation works through gaining feedback through quantitative and qualitative data such as visitor perceptions, questionnaires online, management notes; measuring performance, correction and setting standards. 

Evaluation of Swansea soup is to be completed on a regular basis throughout the process. This will allow valuable insight on what went well during the various stages of the event and how to improve in the future. Event shutdown, which in large scale events involves a detailed breakdown structure and responsibility list with schedule to ensure that various departments understand their tasks and timing (Bowdin et al. 2006) However as Swansea Soup is a small event there is no need for a detailed structure instead Sasha will lead a list of tasks that need to be completed such as make sure the venue is tidy, settle up with the venue and ask attendees to fill in an exit survey about the event (Appendix 15), and a meeting of all members of the team together with the stakeholders, the venue and participants, will discuss the positives and improvements of the event. The feedback will be collated together and will be inputted into the final evaluation plan for improvement in the future.  
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(Think Marketing Magazine, 2012).
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Main Event |deas: Swansea Soup Event Brief:

Profile: Swansea Soup is an event that aims to obtain funding for
social causes that are in the vicinity of Swansea.

The terms ‘Soup Event’ started in 10 years ago in Detroit, USA,
where a local woman started a crowd funding project which
has raised more than $85,000 for local causes to help to
improve their local areas in what is a bankrupt City. Their
main aim is to give ‘someone an envelope full of money’
which they can go and achieve the aim they always wanted to
do to make where they live a better place.

This is achieved by bringing together people who care about
their local community and where they live. Communities meet
and then share their ideas and resources to evolve
connections, make people feel empowered and put pride back
into the local area.

The event starts with a small entry fee, around £5.00 per
person, payable via Eventbrite or on the door as a last resort.
We will then have 4 projects in the vicinity which will
showcase what they do, how they have helped the local area
and how they would use the money that has been raised
during the event entrance fee and through other donations
(BBC News, 2015).

Their Pitch will include:

o Boards/stands which will be on display around the room
for people to mingle and socialise while the event is
taking place.

o APitch in front of everyone which will last for about 5
Minutes each (to keep it fair) - Can't include a
PowerPoint, must be interactive.

o Guests can ask the speakers 4 questions about their
project and that is ALL!

Other things to think about:

o After the pitches have been made the Soup is served
and guests and speakers can mingle and mull over their
ideas/network.

* Guests at the event will then cast their private vote on
who they believe is the most deserving cause at the
event.

o Counting of the votes and verification will be made.

o Apresentation of the money will be made to the
deserving project.

Restrictions:
o The project must be set up within Swansea County.

Aims/Dbjectives Our MAIN Aim and Objective:

Aim: Raise Awareness for local social projects within the
Swansea area.

Objective: Raise at least £100 for a local cause
Objective: Have at least 30 people attend the event

Objective: Select 3 local projects to pitch at the event so
they can share their message with everyone and get more
widely recognised for the work they do.

These objectives should be completed by the event date

Supporters of the Event:
4 The Region: Local Community Interest Company
that supports local businesses

Sheffield Soup: A successful project that is run within
Sheffield.
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Date:

Monday 16" - sunday 22™9 March 2020 is the
week it needs to be in;
Currently we are thinking a:
o Weekday event
o Evening, Starting @ 18:30
“We would like to get ideas of what other people think
would be the best date and time for such an evening.

Venue:

We will hold he event within a café or bar within Swansea City
Centre. The venue should have a capacity of between 50-100
and will have to have room to allow space for the
organisations to display their project as well as an area to
pitch why they deserve the money from the event

Ticketing:

We are planning to ticket the event through Eventbrite, this is
so we will be able to identify from and early stage how many
people are coming to the event and plan for how much soup is
needed. However, as a last resort people will also be able to
purchase tickets on the door.

Timings:

(Please see Agenda Document)

Target Audience:

We are planning not to put such an age bracket on this event
as we believe this event is for EVERYONE, no matter age or
gender, who wants to make a change to Swansea and would
like to support their local causes. Therefore, we will market
widely, including on various Social Media Groups on Facebook
including:

‘It Only Happens in Swansea’

Swansea University Groups

We will also release a press release to local press.

And use 4theRegions wide Network Partnership.

Patential Causesto put and application in for the event (We
will then choose the FINAL 4):

We are going to have a small application process where the
social projects within Swansea can apply to pitch at the
event for potential funding. The application process with
be through our online website, (Swanseasoup.co.uk) which
will be clearly identified on posters displayed on e-mails,
social media and handouts.

Speaker Ideas:

Speakers at the event would be representatives of the social
projects who would like to pitch their ideas to the general
public in attendance at the event.

The applicants must be within Swansea County and the
project would have to be something that benefits the public,
needs to be meaningful to the community and has a huge
precedence today.

Requirements
Support the community
o IfaCauses, it doesn't have to be registered
o Anysocial cause
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Equipment Needed:

Avaried range of equipment will be needed at this event, this
can include:

Stationary for starting the event:
Database to keep track of the event.

Tickets (Via Eventbrite)

Computer (E-mailing/Editing Software/printing)
Box for voting

Paper Slips for voting

Tech Equipment:
Microphones — Natalie has 2 wired microphones which can be
used

PA system

The Event ‘General’:
Tables/Chairs (At the venue)

Pin Board for Causesto place their Causeson (Organisation
BRING THESE?)

Money Raising:
The event (£5.00) entry
Raffle?

The Soup:

Bowls

Soup Sponsor?

Coffee/Tea (Get the visitors at the event to pay for this)

~Pots/Pans/Spoons/Bowls/Mugs/hob™ If not provided by
venue.

Merchandise Needed:

For merchandise we will need:

Posters and flyers advertising Swansea Soup to hand around
and put up.

Forums/discussions/roundtables / question time:

Four Questions will be asked to the speakers after their Pitch,
these questions will be provided by the public at the event.
They will then decide on who is the best project and deserves
the money raised at the event.

(For full Agenda see Appropriate Document)

Costs to cover:

Costs that need to be covered are the following:
« Avenue (if we are not given it for free)
e Soup (Could we get a sponsor)
* Posters/Flyers (Handouts to be printed off).

Tdzas to funding:

Funding ideas include:
« People signing up to the event on Eventbrite and paying
£5 entry (this goes towards the finalist prize)
o Venue could provide teas and coffees — Make money
o Could get the University/Local Restaurants to fund the
soup.
o Fundraising/Donation Page.

Profile opportunities for the Soup Event to expand:

To widen the opportunities for a future Soup Event we will
need:
 Make sure we spread the word wide enough on
different Social Media
o Use dtheRegions Network to attract people of a similar
mind (people helping one another) to the event_
o Use posters around the city centre
o E-mailing potential Clientele

References:

BBC News (2015) How to Soup. Available at: https://www.bbe.co.uk/news/magazine-31603493 (Accessed: 14t February

2020).
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Feasibility studies

Event: Swansea Soup - Dates: 16t-22"d of March

SASHA:

Swansea Events:
Music events, e.g.:

Baseline presents Bou, Sin City, March 215
Gwerin Live, Jacks, March 17

Haggard Cat, Bunkhouse, March 19%

Latin vs Afrobeats, Savana, March 16

Other events around the city center include events surround Mother’s Day,
talks about crime and photography.

No soup related events in Swansea -> are there any in south wales?
Closest active soup event was 68.2 miles away in Coleford

Other soup events which are happening within the next month were:
Chudleigh soup, February
Edventure soup, Frome in March

Soup projects in Wales

Currently no active soup events in Wales. Was previously one in Cardiff,
however their social media hasn’t posted anything in two years -> Didn’t
respond when contacted

Venues
Venues being considered:

Elysium: Art bar which holds events
Week of our event, the following are running:
- Artin the bar: Figure drawing event which runs for 8 months and last till

April 18t

- Bourdon Brindille: Breakage and Repair. Another long scale event which
runs in evenings

- Mark Folds Crises. Another long standing event

Additional evening events run:
YOWL, music event, runs from 7pm-11pm, Thursday

Base Kamp
Also run events, nothing on their page

Sponsorships

What could be included:

Branding and signage, have their logo/branding

A potential speaker

Build a profile and see whom our target ins -> Use this to form marketing
strategy

For any pitch:

Key words, ages, company that fits our brand -> Define the brand!!
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NATALIE:

Price:

When | met with Pennie from Sheffield Soup she recommended that tickets were
priced at no more than £5 for a minimum entrance fee in order to make it
accessible for everyone.

Other similar events in the area/business networking events were priced at up to
£40, with the majority of events being priced at £15-£25 so this suggests that
young professionals would be able to afford a minimum entrance fee of £5,
although could pay more if they wish to do so as the £5 is a minimum ticket fee
but they can donate the amount that they wish to contribute.

Entry to student nights in Swansea are priced at £5 in venues such as Fiction and
Bamboo, this suggests that even those on a low income who might not normally
come to such an event, would be able to afford a ticket if they wanted to.

Other business events in the area:

https://www.eventbrite.co.uk/e/business-bites-mindset-masterclass-tickets-
90801069443 (£31.86)

https://www.eventbrite.com/e/introbiz-swansea-ladies-lunch-malthouse-by-
gower-brewery-grand-theatre-tickets-83194491965 ?aff=ebdssbdestsearch
(£24.82)

https://wwuw.eventbrite.co.uk/e/start-up-workshop-5-selling-in-business-for-
beginners-tickets-89744820173?aff=ebdssbdestsearch (Free)

https://www.eventbrite.co.uk/e/girl-boss-club-marketing-workshop-tickets-
93817858741 bdssbdestsearch (£16.22)

https://www.swanseabaybusinessclub.com/events/_0-£50

Time/days:

Having spoken to both Pennie and Zoe at 4the Region about business events
timings, it has been suggested that professionals prefer to attend business events
on weekdays as they would be more likely to spend time with family and relax at
weekends. A majority,of the above events are also run on weekdays, this suggests
that it is expected that business events are run on weekdays in this area. We
decided that an evening would be best for this as a f professionals work
9-5 hours during the week, 50 an evening would make it accessible for them to
attend after work.

Other organisations running similar events:

Swansea Business Club
GirlBoss Club
Llanelli BizMums
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First discussions about setting up a
Swansea Soup event with 4theRegion.

February 2020

Final event meeting, look at the Gantt
chart to see if all tasks have been
completed, attend another
4theRegion creative meeting to push
advertisement for the event.

Be in constant contact with Rachel
about the event and whether it is
going ahead.

9" March 2020

Critical Path Analysis: Admin/Finance; Swansea Soup

)

-

Start the planning process if the
event, creating the event brief,
agenda and e-mailed Zoe’s contact
from Business Wales.

February 2020

Set up meeting with David form
Business Wales and see if he any
ideas on small businesses that may
have to attend our event.

March 2020

Y

-

Create and update Swansea Soups
Gantt Chart and WBS to give a clear
indication of tasks that need to be
completed.

February 2020

Update and add to the Gantt Chart
and WBS. Start to create a draft of the
financial forecast of the event.

Set up e-mails for Swansea Soup so we
can be contacted by the public.
Attend the first 4theRegion creative
meeting for event advertisement.

February 2020

Checking with venue that the event is

still okay to go ahead with. Checking e-

mails, message and confirm with event

attendees that they are coming to the
event.

14 March 2020

-

Ensure that all final tasks have been
completed on the event Gannt Chart
and WBS. Ensure there is a structured
plan for event shutdown.

16" March 2020
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BWOT Analysis —

Swansea Soup

Strengths

Team members with a wide
range of events related skills
New concept/ not something
that is currently being run in the
local area

Created a website so that we are
easily accessible online

Weaknesses

* New/unestablished events
team/event means we don’t
have as much as a reputation as
other local organisations
o Financial restrictions which
mean we have no budget
upfront
« Lack of physical facilities for
dealing with customers/selling
tickets (no office)

Opportunities

Links to local business support
networks/ links to other Soup
projects Organisers for advice
and support

The ability to sell tickets in
advance online at no upfront
cost

Threats

« Other local business
organisations with a higher
turnover/ more finance to spend
on promotions

« Short timescale, making it
difficult to plan and establish the
event efficiently
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Marketing Plan — Swansea Soup
Mission: To help local good causes to create a_positive impact within the local
community and to inspire others to help them to create and maintain their
projects.
Business Model: B2C & B28
Measurements:

 Have at least 30 people attend the event
« Raise at least £100 for a local cause

Target Markets : Professionals, Students, Social Projects, Charities, Volunteers

Messages:

 Support your local community
o Let us help you to fund your ideas

Medi;

Frequency:
Update website as and when needed — Natalie

Post regular videos, posts and updates on Facebook every 3-4 days — Everyone
Check and reply to Facebook messages daily — Everyone

Post Twitter updates on at the same time as Facebook updates, reply to Tweets
and follows daily — Natalie and Billy

Write and send a press release to local press as soon as all the event information
is confirmed — Natalie

Contact local businesses to see if they would be willing to get involved and
promote the event on their website as soon as the information is confirmed-
Everyone

: Website, Facebook, Twitter, Local Press, SEO
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Students bring ‘Soup’ crowd-funding event to Swansea

Events students at the University of Wales Trinity St David have brought
popular social fundraising event Soup Project to Swansea. Originating in
Detroit, a Soup project is a social fundraising event of which the public can
pay a small fee, in exchange for a bowl of soup and a chance to hear the
ideas of local projects.

The social funding event aims to support local causes by giving the
audience a vote to decide who will get the prize fund. Four local causes will
pitch their ideas to the audience, in hopes that they will receive the most
votes and collect the prize fund. The short pitches must be interactive and
must not use presentation software, although the pitchers can use props,
and there will be the opportunity for the audience to ask questions at the
end. Any profit raised from ticket sales of this event will be given to the
winning cause as chosen by the audience.

Operations Manager, Natalie Beard said “There are already other
successful Soup projects throughout the UK but we believe this will be the
first one that has ever been run in Swansea, we are excited to bring the
Soup project to Swansea and hope to make a difference within the local
community and inspire others to help their local community projects too”.

David Bellis, Director of Old Havana & Juniper Place Swansea. “We're
incredibly proud to be supporting Swansea Soup and hosting the event at
Old Havana. As part of the Swansea University alumni, projects like this
are incredibly close to home and something that |, and we, as a brand try to
support wholeheartedly. It's important to raise awareness of events like this
in our city and this is an amazing idea; stemmed from the likes of Detroit
Soup, is all about community and charity, something that we try to support
as much as possible.”

Site Manager of Old Havana, Andy Gray speaks of the event;

“We've never hosted an event like this before, so to be approached to get
involved is something that we jumped at. The girls organising this event are
passionate and dedicated and we're happy to have the brand included in
this brilliant idea.”

The first Soup event will be held at Old Havana, Swansea on the 1gth
March at 6.30pm. Anyone wishing to attend or apply to pitch at the event
can do so on the website www.swanseasoup.co.uk.

For more information contact: info@swanseasoup.co.uk
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Swansea Soup Cashflow Forecast

Price Per Item Quantity Amount (£) Due Date Paid?
Income £598 2 £11.96
Net Pay £4.00 2 £8.00
Other Income £- 0 =
Total Income £4.00 2 £8.00
Expenses
T-shirts/Lanvards? £ 0 £ N/A N/A
Soup £1.00 2 £2.00 18/03/2020 N/A
Venue = £ N/A N/A
Print outs £0.20 40 £8.00 9/3/2020 YES
Posters £0.50 5 £2.50 9/3/2020 YES
Facebook Ads £2.00 1 £2.00 29/02/2020 YES
Domain (Website) £0.88 1 £0.88 13/03/2020 YES
Eventbrite Fee £0.98 2 £1.96 18/03/2020 YES
Total Expenses £5.56 51 £17.34

51
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Hot soup, could result in
attendees burning themselves
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Event manager

Unguarded hot ovens, burning
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10}
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attendees, only
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Event manager,
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Chairs and tables, obstruct
movement of guests
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Food hygiene

Soup makers and
venue
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Fontingency Plan

Risk Probability Preparation Response
Not enough tickets | Medium Implement Focus on most
sold so venue is marketing planto | effective method of
unhappy to go make sure thata | advertising after
ahead with event satisfactory amount |testing multiple
of tickets are sold |forms of advertising
in week 1
Venue cancels the | Low Have a written Email the venue
event confirmation of the |manager to clarify
event booking, the details of the
research other event
potential venues as
a backup
PASystemnot | Low Test PA system Have operations
working before the event, | manager Natalie
consider providing a |attend the venue to
backup if needed  |test the PA system
prior to the event
Fire, Flooding or | Low Have a backup Email other venues
other event which venuein mindin  |to ask what their
causes the venue case of event rates, dates and
to close cancellation feasibility is
Iliness of a Low Have other member | Have the team
member of the of the team take on |leader send out a
team which causes more duties group message
them not to be clarifying who will
able to perform be taking on what
their duties roles
Not enough tickets | Low Consider Team meeting to
sold and event is reschedulingor  [discus whether it
atrisk of a cancelling event  |would be better to
reputational loss reschedule or
cancel the event,
inform attendees
of the decision
An act of god Medium Reschedule or Put our social

which would
prevent the event
from going ahead

cancel the event

media and website
posts updating the
public of cancelled
o rearranged
event
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Feedback Survey:

Ideas of data we want to collect:

* Suitability of the venue

* Price evaluations: too high? too low? Suitable?

* Business evaluation: Was the number of businesses right? Was the
diversity of businesses suitable?

* Cause evaluation: Was there a good mix of causes? Was there a good
number of causes that presented?

* Was the sponsor appropriate?

* Timing of event: Was more time needed to network?

Consider?
* Separate surveys for businesses and the charities/cause presenters?
* Do we get feedback about the partners/ sponsors?

Also, could we do a feedback meeting to gain the data on:
Timing, communication, publicity, advertising and hosting arrangements.
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Collection of Meeting Minutes Swansea Soup Event

Meeting One: 12N February 2020

4TheRegion
Attending: Start Time: 9:35
o lsobel End Time: 10:00
« Natalie
o Sasha
« Zoe (4TheRegion)

(Billy sends apologies, unable to attend)

Discussions:
~This meeting is about the possible split of the group and us
creating our own event with the help of 4TheRegion.-

Possible Events we could do:

o Climate Emergency Week? Links to Swansea and Gower College Running
such events. - 5 days of different Activities
Workshop on Work Experience: Interview Skills , Placement Module?
City Centre Conference: Entertainment

Project Soup: Good Contender/Best Idea.

-Swansea SOUP

-Complete a Feasibility Study
-4TheRegion potential Venue?

Zoe to contact Social Business Wales

Today: Event Brief- Have one by next week
Contact the rest of the group discussing SPLIT.
Nat: Contact Penny

Next Week: Could set up a meeting with a guy from Business ~ Wales.
Check Brief in class and then Send Brief to Zoe 1111

Possible venues:
Base Camp Coffee
4TheRegion

Elysium

Similar: 3 talks? Competition

RSA- Cinema and Co. - They don't get money/ or ideas go any
further.

Our MAIN Aim and Objectives:
Aim: Raise Awareness for local Charities/Social Enterprises in Swansea.
Objective: Obtain £100 for potential participants.

Objective: Have an audience in attendance of at least 30 people from all
different backgrounds to share the message.

Objective: Invite 5 small unknown local Charities to the event so they can
share their message with everyone and get more widely recognised for the
work they do.._
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Meeting Two: 17" February 2020

Attending: Start Time:
14:15
o Billy End Time: 16:15
« Natalie
o Isobel
o Sasha

Discussions/Tasks to be completed in the meeting today:

« Discussion with Rachel about what we have done do far ~ NEXT WEEK make
sure that we bring with us/show what we have done.
Finish off Brief
Go over agenda
E-mail it to Zoe — Ask about meeting with Business Wales/ Put us in touch
with Venue

o Divide Tasks between all of us.

End of meeting Results:

Finished off and amended Brief all together as a team.

Went over and made alterations to the agenda

E-mailed Zoe the brief and agenda as well as if we could maybe have a
meeting with Business Wales and put us in contact with Base Kamp Coffee
as she has dealt with them before.

* Divided following tasks between us; UPDATED ON TRELLO TOO!

To do:

 Send Event Brief _ Isobel

o Finish Website_Billy and Natalie

o Create an Application form Sasha

 Set Up Eventbrite Page Sasha

« Logo (Create)_Billy

© Marketing Plan_ PESTLE/SWOT_Billy/Natalie
« Forwarding Penny’s Application _Natalie

« Type up todays Minutes Isobel

 Social Media??

Meeting Three 24th February 2020:

Attending Start Time:

End Time: 16:00

* Natalie
* Isobel
e Sasha
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Meeting Four: 28" February 2020

Start Time:
12:30
End Time: 14:30
* Natalie
* Isobel
e Sasha

Discussions:

« Set up an e-mail on our Gmail accounts (Isobel is through Swansea Soups
Main one)- isobel@swanseasoup.co.uk

Looked at form for attendees at the event to fill in.

Upload this through SurveyMonkey

Upload SurveyMonkey to website

Sasha to send Isobel List of jobs this week to do.

Typed up last week's e-mails

.
.
.
.
.
o Isobel completed website profile.

To Do list this week:

o Isobel: Gantt Chart
Rough Budget
- merchandise
- Equipment

« Sasha: Calendar
Meeting
Rough Map/ Parking

 Natalie: Emerging Procedure
Social Media
Contingency Plan

Marketing Plan
Website

o Billy: Marketing Plan (Nat)
Social Media_(Nat)
HIRE LAPTOP!1!

Meeting Five: 2nd March 2020 (DIDN’T HAPPEN)

o lIsobel and Natalie away, Sasha took over the running of the event. During
this time she met with Business Wales who gave her ideas on how we could
improve our event as well as starting contacting a wide range of businesses
that may want to attend the event and replying to various e-mails.
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Discussions:

Gantt Chart

Website (put it live)
Questions for the venue

The Equipment for the event;

-Posters_
-Banners
~Land Yards/T-shirts
o Social Media; Plan (Date)
o Budget: Venue 15¢ Potential
Tickets
Posters Print

Potential Stamps

Design poll cards logo on the back
Questionnaires ~ Announcements/ the event
Map/Parking on Website

Reg Desk Entry

EP: Natalie

Contingency Plan

Individual Tasks this week (To-do): (Trello)
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9th March 2020

Meeting Si:

Attending: Start Time:
12:30

End Time: 14:30

* Natalie
* Isobel
e Sasha

Discussions:

o Final finishing of the event, looking at our event Gantt chart and seeing the
final tasks that need to be completed.

« Having a final push for marketing the event — Facebook, Linkedin-
Uploading posts and videos.

« Attending the meetings at 4theRegion to encourage an audience of similar
mind set to the event.

« Attend a meeting at Volcano Theatre to see what they could offer in advice
for a similar event they produced to us.

 Bein constant contact with Rachel about our event.

VIDEO Meeting Six: 14m March 2020

Atten Start Time:
18:30
End Time: 19:30
* Natalie
* Isobel
e Sasha

Discussions:

« Ring Old Havana on Monday to confirm the event
o Check e-mails from Rachel
 Ask her the following questions;

-Risk Assessments
-Fire
-Public Liability

o Isobel to print off posters

o Isobel Create ballot box

o Isobel needs to message Patti (lady at the 4theRegion event) who has an
idea about a business.
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Meeting Seven: 16" March 2020

Attending: Start Time:
14:30
End Time: 16:30
« Natalie
o Isobel
o Sasha

D\’scuss\’rmsjlre

 Shut down of the event needs to be now processed due to its cancellation
by the University and the fears over the Coronavirus.
 The meeting was conduct at home by the above attendees.

SHUTDOWN

« The Shutdown of the event was completed in the following way during this

meeting;

- Messaged Andy, he said we can do the event at

- Could do another idea; David (4theRegion) suggested - questioning it

Figured out how to refund people on Eventbrite

Messaged Patti to let her know that the event is no longer taking place —

she asked to be invited to the next event.

« Send David and Beth money back on Eventbrite ~ Natalie and Sasha has
messaged them to ask if they would like a refund or would like to move the
ticket to the next event --- waiting to hear.

E-mail Zoe and Dawn about the event.

Create a video announcing the event cancellation for Facebook — Sasha and
Natalie.

Swansea Soup statement to be put on Eventbrite/ Facebook.

To keep the idea/momentum going we could create a Slack, this would be a
forum where people could discuss, have conversations and support one
another in setting up businesses successfully.

 Messaged group chat for Tourism to announce the cancellation of the
event

« Announce the event is postponed on Eventbrite/ sold all tickets so no more
can be purchased.

EVENT FINISHED/SHUTDOWN
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‘Swansea Soup Appicaton Form
(Avalable on websie)

Whatis your project?

How il he project bensfi fom Swansea Soup funding?

What makes you passionats about s prject?

I successul, what wil b th grator impact on Swansea i i project?

Whatisth estimated imo rame fo this prject?

 “Additonslnfo s the ancl
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The Agenda: Swansea Soup
17:30: Organisations_can start coming to the event to set up their Stands.
(Latest to arrive about 18:15)
(A member of the team will need to be on hand to help with set up.)
18:30: Guests Can Start Arriving at the event

(They will be able to come in pay entrance fee/sign in, grab Coffee/Tea etc.
and start mingling around the Organisations displays, talking to them about
what they do etc, as well as Network with any other guests that may be
there).

(A table will need to be set up at the entrance of the event to allow entry
this will be a member of the team manning it.)

19:00: Pitches will start

(Organisations will take it in turns to Showcase their Organisation,
expressing to the audience what they do and how their money will help the
Organisation complete its vital work).

o There will be 5 minutes ‘slots’ for each Organisation to showcase
themselves

 Another 5 Minute ‘Q&A’ Session for the Organisation to answer any
questions the audience/guests may have — organisations are allowed up to
4 Questions each.

(We will decide on a compare for the event - A member of the team who will
take charge of the pitch and Q & A sections below. - Someone will need to be
at entrance for late entries).

S0 the layout wil be;

19:00: 12*_Organisation Pitch
19:05: Q& A
19:10: 2" Organisation Pitch
19:15: Q& A

19:20:3

19:25:Q&A

Organisation Pitch

19:30: 4™ Organisation Pitch
1935:Q&A

(Meanwhile, team members must help with the setting up of the soup and the
Voting tickets/ box.)

19:40: There will then be a 50 min Break for guests to choose their
most favourite  Organisation, have their soup and cast their votes in a vote
box.

(Compare will announce that there will now be a 50-minute break in the event to
have soup, network and cast vote).

20:30: Everyone will then go back to their seats and Wait for the results
to be checked and verified.

(Compare will announce this, other team members will count votes and money
raised and verify them).

20:45: Results will be verified, and a small speech will be made on how
successful the event was/ how it could be expanded and how much money has
been raised. The Winner of the event will be called and ask to come to the front
and receive their money.

(Compare will make speech, announcement will be made and take photos
/speech by the winner will be made. Announcement that you can stay on to
Network)

21:00: People can stay on until 22:00 for Networking.

22:00: Event will close.

*Th

all subject to change, slightly.




