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Introduction
This report has developed workplace issues that find at KFC as the employee’s turnover rate of KFC has increased significantly in recent years. It is important for the company to improve the recruitment and selection process and ensure talent engagement at workplace and minimize employee’s turnover arte. In the first part of report usefulness of the project management tools and techniques has developed. The implementation process of the project has evaluated with the specification of the project. Finally the self-ability evaluated by getting response from the colleagues to perform as a project manager and a personal development plan has developed. 
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1.1 Project Initials
It is quite essential to make project initials as it is very much helpful for the project managers to do their job on performing their strategies properly and making sure of the completion time of the project on time (Grisham, 2011). The choices made by the project managers about their aims and goals for the projects so that all the activities of the project can be done within time (Kerzner and Kerzner, 2017).
1.2 Work Breakdown Structure (WBS)
WBS or the work breakdown structure is an effective way for a project manager to manage his project in an effective way within the time period and manage all the activities and performed properly. WBS helps a project manager to manage the total project work without much hectic (Healey et al, 2010). It also helps them to select proper time for each work and also make the best use of the resources they have to complete the project (Binder, 2016). WBS also helps the manager to detect the risks and accomplished all the tasks within the time period. One of the main ability of the project manager is to have the skill to judge properly and take proper decision about the project. Main ability is the good judgement and it can take proper decisions and design the project with the limited resources. 
1.3 Gantt Charts
Gantt charts are made so that it can determine the proper schedule for the project. It helps the manager to manage all the activities in real time and planned time properly. Project time scale is planned in this chart (Grisham, 2011). It also helps the manager to accomplish a certain or specific task in the project. Gantt chart is very effective for small projects but it is not very effective on larger projects or complex projects (Kerzner and Kerzner, 2017). Communication skill is another important skill to have for a project manager. It think It have good communication skill and It have good verbal and nonverbal skill as well to communicate with the people. 

1.4 Critical path analysis
Estimated time for the project can be calculated properly with the help of critical path analysis. Critical path uses all the resources properly to fine out the estimated time (Healey et al, 2010). In the gantt chart there are few activities interrelated to each other and on task cannot be started without the completion of the other task (Kerzner and Kerzner, 2017). The interdependency of the tasks can be evaluated properly with the help of critical path so that the project can be completed within time. Another important skill of the project manager is to have the ability to figure out the risks and take proper decisions to reduce the risks (Healey et al, 2010). It can identify the risks well and take proper measures to minimize it. 
1.5 Project Evaluation and Review Technique (PERT)
The Project evaluation and review technique chart or diagram provides an appropriate explanation of the project time duration and also calculate the uncertain state of the project time (Kerzner and Kerzner, 2017). The project manager tries this method by using worst and best time to complete all the activities within determined time of the project. The elapse time duration of the project can be derived through the average time duration (Binder, 2016). The PERT diagram helps the manager to manage a relationship that is interrelated between the activities and the resources of the project and perform those activities properly. There are limitations of this diagram and it can be stated through this. There are some limitations of mine regarding the knowledge of the ethical issues (Binder, 2016). It also get nervous on the complex situations so it need to work on my confidence level to reduce those obstacles in my skill set and complete all the activities of the project in time with confidence.
1.6 Resources
The proper choices making for the resources is very much vital for the completion of the project within time. The financial concerns are a big issue to tackle and manage all the conflicts during the completion of the project by those resources (Grisham, 2011). The quality of the project needs to be ensured by the project manager and accomplished all the tasks properly. It is also important to have a proper communication of the project outcomes within the stakeholders (Healey et al, 2010). The project manager needs to show his ability to complete the project within time with great quality with the use of minimum resources (Kerzner and Kerzner, 2017).
1.7 Milestone
The details description of the project from starting to the closing is called the milestone. Milestones have gates that helps the manager to perform each activities of the project in various stages of time (Healey et al, 2010). The main target of the milestone is to complete the project on time of the key section of the project. There are limitations of the project milestone as well that is it cannot drive one place to another (Kerzner and Kerzner, 2017).
1.8 Project Planning Document (PID)
The PID is about the financial and other benefits gain from the project (Kerzner and Kerzner, 2017). The business cases are justified here in the PID. The main factors of the PID is the time, cost scale and constraints of project handles by the project managers discussed in the project planning document process.
1.9 Risk Assessment
To complete a project, a project manager always has to face some risk factors. Those risk factors include the cost, time, quality and also the resources (Binder, 2016). The mitigation of the risk factors is the responsibility of the project manager as well as the board member of the project team. They are also responsible for the implementations of the project task and the right use of the project deliverables and risks associated with the completion of the project (Grisham, 2011). It helps the manager to manage all the activities in real time and planned time properly. Project time scale is planned in this chart (Grisham, 2011). It also helps the manager to accomplish a certain or specific task in the project.






“2) Prepare a plan for the implementation of the project and specify the relevant steps that must be followed and how the plan is going to be implemented. Communicate the project plans with appropriate colleagues and stakeholders.”
The employee’s turnover rate of KFC has increased significantly in recent years so it is important for the company to improve the recruitment and selection process and ensure talent engagement at workplace and minimize employee’s turnover arte.
Research Aim:
The aim of this research is to develop the business environmental issues of KFC at UK.
Research Objectives
· Develop sourcing for recruitment process to find talent for the company.
· To introduces video technology to make the KFC selection process faster
· To develop training programs and minimize cultural differences in KFC
Work Breakdown 
According to Portny (2017), work break down make the project manager able to complete all project activities being completed within the determined time. Gantt chart represent all activities of the project is being completed within the determined time.
Week 1: The project aim and objectives would select. 
Week 2: Need to perform press advertisement for souring talent and campus recruitment for souring talent who are about to complete their undergraduate courses.
Week 1 & 3: Newspaper advertisement for would perform for sending information to large numbers of people very easily
Week 1 - 4: Social media advertisement would perform to reach large numbers of people and also engage them in communication.
Week 5: Need to make all arrangement for video interview to minimize the chances of recruitment. Again training materials for cultural training programs would develop to minimize cultural differences in organization
Week 6 & 7: The recruitment and selection project would implementation to find out talent.
Week 8: The project evaluation need to perform to find out the effectiveness of the project
Figure 01: Work Breakdown chartKFC


5.1 Closure
1.1 Project Initials
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3.1 Implementation
4.1 Monitor

5.1.1 Arrangement for video interview
4.1.1 Evaluation of the project
2.1 Implementation of the project
1.1.1 Set project objectives
2.1.1 Press advertisement for souring talent
2.1.2 Newspaper advertisement for souring talent
2.1.3 Campus recruitment for souring talent
2.1.4 Social media recruitment for souring talent














Gantt chart
	Project activities
	Year – 2019 (February – March)

	
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Set project objectives
	
	
	
	
	
	
	
	

	Press advertisement for souring talent
	
	
	
	
	
	
	
	

	Newspaper advertisement for souring talent
	
	
	
	
	
	
	
	

	Campus recruitment for souring talent
	
	
	
	
	
	
	
	

	Social media recruitment for souring talent
	
	
	
	
	
	
	
	

	Arrangement for video interview
	
	
	
	
	
	
	
	

	Arrange cultural training programs
	
	
	
	
	
	
	
	

	Implementation of the project
	
	
	
	
	
	
	
	

	Evaluation of the project
	
	
	
	
	
	
	
	



Network Diagram
	
	Task
	Weeks
	Proceeding

	A
	Set project objectives
	1
	---

	B
	Press advertisement for souring talent
	1
	A

	C
	Newspaper advertisement for souring talent
	1
	B

	D
	Campus recruitment for souring talent
	1
	C

	E
	Social media recruitment for souring talent
	1
	C

	F
	Arrangement for video interview
	1
	E

	G
	Arrange cultural training programs
	1
	E

	H
	Implementation of the project
	2
	G

	I
	Evaluation of the project
	1
	H
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Critical Path: A+B+C+E+G+H+I = 1+1+1+1+1+2+1 = 8 Weeks

Resources
KFC is one of the largest fast food chains around the work and the company has high level of investment which will make the company able to arrange all resources for the implementation of the project.






Milestone:
	
	Project activities
	Start Date
	End Date
	Duration
	Year – 2019 (February – March)

	
	
	
	
	
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	A
	Set project objectives
	01/07/2019 
	07/07/2019
	1
	
	
	
	
	
	
	
	

	B
	Press advertisement for souring talent
	08/07/2019 
	14/07/2019
	1
	
	
	
	
	
	
	
	

	C
	Newspaper advertisement for souring talent
	15/07/2019 
	21/07/2019
	1
	
	
	
	
	
	
	
	

	D
	Campus recruitment for souring talent
	22/07/2019 
	28/07/2019
	1
	
	
	
	
	
	
	
	

	E
	Social media recruitment for souring talent
	22/07/2019 
	28/07/2019
	1
	
	
	
	
	
	
	
	

	F
	Arrangement for video interview
	01/08/2019 
	07/08/2019
	1
	
	
	
	
	
	
	
	

	G
	Arrange cultural training
	01/08/2019 
	07/08/2019
	1
	
	
	
	
	
	
	
	

	H
	Implementation of the project
	08/08/2019 
	21/08/2019
	2
	
	
	
	
	
	
	
	

	I
	Evaluation 
	22/08/2019 
	30/08/2019
	1
	
	
	
	
	
	
	
	


“Project Initiation Document (PID)”

	“Project Initiation Document (PID)”
	
	Tick when complete                      

	“Section 1 – What is the project all about?”
	

	Project Title: 
“Recruitment and Selection development for KFC”
	

	Background
The employee’s turnover rate of KFC has increased significantly in recent years so it is important for the company to improve the recruitment and selection process and ensure talent engagement at workplace and minimize employee’s turnover arte.
	

	Purpose
The aim of this research is to develop the business environmental issues of KFC at UK.
	

	Objectives 
· Develop sourcing for recruitment process to find talent for the company.
· To introduces video technology to make the KFC selection process faster
· To develop training programs and minimize cultural differences in KFC

	

	Project scope / Limitation
The annual employee’s turnover rate is high in United Kingdom and mainly food industry has hit hard by the employees turnover rate. KFC is present in more than 123 countries all around the globe. The cultural diversity is very high in organization as employees from different culture have engaged in organization. Due to the employees shortage in UK it is getting difficult for KFC to retain employees, so it is important for KFC to find out the right individuals for the company who wants to stay with company for longer time and minimize employee turnover rate.
	

	Exclusions from scope
N / A

	

	Deliverables 
The total time duration of the project will be 8 weeks. The Project will first complete its planning phase and them it will move forward towards the implementation phase.

	

	Assumptions
N/ A

	

	Section 2: Why should this project go ahead?

	

	Business case: Project Benefits

The project will minimize the employees turnover rate of KFC and develop employees engagement with the company

	

	Options
KFC needs to allocate all facilities for the recruitment and selection process for the company. All activities of the project will be implemented maintaining the rules and regulations.
	

	Cost and Timescale
Press Advertisement				£3000
Newspaper Advertisement			£2000
Campus Recruitment				£3000
Social Media Recruitment	`		£1000
Arrangement for video interview 		£2000
Arrange cultural training programs		£2500
Total: £13,500
The total time duration of the project will be 8 weeks. 
	

	Cost/Benefit Analysis
Total cost of the project is £13,500 and it will make the company save large amount of money from providing training to the new employees regularly. Again high quality service delivery would engage many new customers and existing customers would retain.

	

	
Risk Analysis: Risk Identification
The risk factor of the project is if the project do not gain success the wrong employees might get recruited which will again increase the employees turnover rate and the overall service quality of the organization would decrease.

	

	Risk prevention
Need to maintain all ethical issues appropriately to minimize chance of biasness.

	

	Risk Management
N/A

	

	Risk Monitoring
Wrong selection might cause damage to organizational culture

	

	Section 3:  Who will work on the project?
	

	Roles and Responsibilities
It is important for the project manager to rightly implement the recruitment strategies to attract the right candidates for the selection process. The skilled work forces need to engage for performing appropriate recruitment strategies.

	

	Project Organization Chart/Structure diagram
[image: ]
	

	Names of: Project Sponsor
Management

	

	Project Manager (PM)
HRM

	

	Section 4:  How and when will the project are delivered?

	

	Initial Project Plan
Project is for 8 weeks long

	

	Schedule (Gantt Chart)
[image: ]
	

	Human Resource Requirements
The skilled work forces need to engage for performing appropriate recruitment strategies.

	

	Support Staff
No need 

	

	Additional Staff
No need 

	

	Project Control:  Monitoring mechanisms
Identifying the skill and talent of the individuals at the time of selection process the success of the project could evaluate. Finally yearly employees turnover could reveal the success of the project

	

	Communication channels and schedules
According to Lock (2017), for the successful implementation of the project it is important to ensure proper communication. The right level of communication needs to ensure among all members who would participate for the project. 

	

	Quality Control
According to Kerzner and Kerzner (2017), the project quality needs to ensure for the success of the project. KFC needs to allocate all facilities for the recruitment and selection process for the company. All activities of the project will be implemented maintaining the rules and regulations.

	



Project Evaluation
Selection of right employee will develop overall service quality of the organization and the organizational sale will increase. Conducting survey to the customers to find out their satisfaction on receiving customer’s service could be identified. Again conducting interview to the manager of KFC will also evaluate the performance ability of the employees. 
Survey Question 
Question 1: Are you satisfied with service delivered from employees?
Question 2: Do you get support from the front-employees to find your right menu?
Question 3: Do you able to receive quick service?
Question 4: Do you get proper response on your queries?
Interview Question
Question 1: Do you agree good culture exist at workplace?
Question 2: How far you agreed employees perform better?
Question 3: How far you agreed recruitment and selection process is effective?
Question 4: How far you agreed employees want to stay with the company for longer time?
Communication to the stakeholders
To 
The area manager
KFC
Subject: Proposal for developing recruitment and selection process
Dear Sir,
The employee’s turnover rate of KFC has increased significantly in recent years so it is important for the company to improve the recruitment and selection process and ensure talent engagement at workplace and minimize employee’s turnover arte. I have developed a plan to develop the recruitment strategies of the organization to find out the right candidates at the time of recruitment.
This project will develop sourcing for recruitment process to find talent for the company. Project will introduce video technology to make the KFC selection process faster. Again develop training programs and minimize cultural differences in KFC. The project will cost around Total: £13,500 but it will make the company save large amount of money from providing training to the new employees regularly. Again high quality service delivery would engage many new customers and existing customers would retain.
I therefore pray and hope you will take initiative for the development of organization recruitment and selection process.







“3. Critically evaluate your ability to manage a project. Use feedback from others to evaluate your own ability to plan and implement a project, identifying strengths and weaknesses. Create a self-development plan to improve your own performance in managing projects.”

Own ability of managing a project
One of the main ability of the project manager is to have the skill to judge properly and take proper decision about the project. My main ability is the good judgement and I can take proper decisions and design the project with the limited resources. Communication skill is another important skill to have for a project manager. I think I have good communication skill and iohave good verbal and nonverbal skill as well to communicate with the people. Another important skill of the project manager is to have the ability to figure out the risks and take proper decisions to reduce the risks (Healey et al, 2010). I can identify the risks well and take proper measures to minimize it. There are some limitations of mine regarding the knowledge of the ethical issues (Binder, 2016). I also get nervous on the complex situations so I need to work on my confidence level to reduce those obstacles in my skill set and complete all the activities of the project in time with confidence.
Strength and weaknesses of the project implementation
There is strengths and weaknesses in implementations of any project and get the success (Grisham, 2011). The choices made by the project managers about their aims and goals for the projects so that all the activities of the project can be done within time (Kerzner and Kerzner, 2017). It is quite essential to make project initials as it is very much helpful for the project managers to do their job on performing their strategies properly and making sure of the completion time of the project on time (Grisham, 2011). There are few strengths and lacking in my skill set while completion of the project. They are given below:
Strength
· I am good at judgement and giving priorities on small and large tasks to complete in time.
·  I am also good at communication and I can communicate the project plan with each member properly.
· I respect all the team members and empower them to get the best result of the project completion process.
· I can see the bigger picture of the project.
· I am also good at analysing and allocating resources properly.
· I can assess the risks well.
· I also have a good business sense that will help me to complete the project on time.
Weaknesses
· I am not good at performing hard skills.
· I have less knowledge about work ethics and norms.
· I don’t have sufficient knowledge about different cultures that is an obstacle for me to manage my team members.
· I am not much creative so I face problems in tough situations.
· I get nervous to deal with a problem.
· I don’t have the proper skill to solve a problem.
During the time of planning for the project the project manager does not know the people he needs to work with. So it can be tough for the project manager to deal with limited knowledge of the team and resources (Binder, 2016). The Project evaluation and review technique chart or diagram provides an appropriate explanation of the project time duration and also calculate the uncertain state of the project time (Kerzner and Kerzner, 2017). The proper choices making for the resources is very much vital for the completion of the project within time. The financial concerns are a big issue to tackle and manage all the conflicts during the completion of the project by those resources (Grisham, 2011). 
Personal Development Plan
It is quite vital to develop a personal development plan to flourish my skill set and improve my future with career goals. My personal development plan is given below to improve my skill set for managing the project properly. The project manager needs to show his ability to complete the project within time with great quality with the use of minimum resources (Kerzner and Kerzner, 2017). The project manager tries this method by using worst and best time to complete all the activities within determined time of the project. The elapse time duration of the project can be derived through the average time duration (Binder, 2016). The PERT diagram helps the manager to manage a relationship that is interrelated between the activities and the resources of the project and perform those activities properly. There are limitations of this diagram and it can be stated through this. The quality of the project needs to be ensured by the project manager and accomplished all the tasks properly. It is also important to have a proper communication of the project outcomes within the stakeholders (Healey et al, 2010).
	What are my development 
objectives
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	Target date for achieving my objectives
	Actual date of achieving my  objectives

	IT skills
	High
	Need to receive short training
	Need support from trainer
	01-07-2019 to 15-08-2019
	01-07-2019 to 20-08-2019

	Problem Solving Ability
	High
	Need to read different case studies
	Need laptop to study
	01-05-2019 to 30-07-2019
	01-05-2019 to 30-07-2019

	Knowledge in work ethics
	High
	Need to find knowledge on ethics
	Need to gain ability to find out right ethics
	01-05-2019 to 25-07-2019
	01-05-2019 to 25-07-2019

	Manage complex organizational situation
	Moderate
	Need to read different case studies
	Need laptop to study
	01-05-2019 to 25-07-2019
	01-05-2019 to 25-07-2019

	Gain knowledge in different culture
	Moderate
	Need to receive short training
	Need support from trainer
	01-05-2019 to 15-08-2019
	01-05-2019 to 15-08-2019
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