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1. Overview of the Business Idea
360° Car Wash Touchless provides a variety of services for motor vehicle owners, including exterior cleaning with touchless technology, interior cleaning, waxing, detailing, vacuuming, and odour removal. Special sensors and nozzles are used to detect the car and spray water, soap, and wax automatically. Additionally, the car wash is equipped with a system for quick drying of the car after it has been washed. As well as being convenient, fast, and environmentally friendly, the service is also cost-effective. Our mission is to deliver an exceptional car wash experience to our customers in a brief period. With an emphasis on providing the highest quality services, we are launching this business based on sustainability and ethical standards. Our company values every drop of water, which is why we reuse the water after each car wash. 
2. Motivational factors leading to the choice of a business
My motivation to pursue this challenging, but rewarding venture is influenced by some factors. First, these motivation factors include the opportunity to provide something valuable and unique to residents of my town who struggle with car cleaning. Second, the potential to become financially successful is a significant driving force behind my motivation. In addition to generating income through car cleaning services, this venture has the potential for expansion and growth, which could lead to additional income streams and long-term profitability. Finally, this business idea is motivated by the desire to contribute to society, to make a positive difference in the world.
3. An examination of five entrepreneurship skills, traits, and behaviours and their significance for business
An entrepreneur must have several abilities, characteristics, and behaviours to be successful and to lead a business effectively. Consequently, to understand their significance for an entrepreneurial firm, it is necessary to consider these points:
Innovative Thinking: For entrepreneurs to succeed, innovation is a fundamental mindset. Embracing innovation allows entrepreneurs to develop original ideas or solutions to everyday problems that people face (Barringer and Ireland, 2022). In response to this, they recognise the need in the market trends and strive to meet it in the most innovative manner possible. For instance, the 360° Car Wash Touchless offers a unique touchless car washing system that uses high-pressure water jets, advanced sensors, and state-of-the-art cleaning agents to provide a thorough and gentle cleaning experience. This innovative solution not only saves time but also ensures that the vehicle's surface remains scratch-free and shiny.
Proactiveness:  Proactive entrepreneurs can take opportunities, solve problems, innovate, and adapt to change effectively, making them a winning combination. Moreover, a proactive approach consists of two essential elements: the tendency to act in advance and the focus on the intended outcome (Kiss, Cortes, and Herrmann, 2022). For example, when a proactive entrepreneur noticed a gap in the market for sustainable and eco-friendly products, they quickly developed and launched a line of environmentally friendly alternatives, capturing the attention of conscious consumers and gaining a competitive edge in the industry. 
Communication Skills: Effective communication skills are critical for entrepreneurs. To gain the support and approval of investors, customers, and employees, entrepreneurs must effectively communicate their brand and message. It is also necessary for them to listen to and understand the needs of their stakeholders so that they can make informed decisions about their business. Lastly, entrepreneurs must be able to adjust their communication strategies as needed to ensure success. Thus, entrepreneurs can use Shannon-Weaver communication model (1949) to develop strategies that effectively engage stakeholders, communicate visions and goals, build brand awareness, and boost revenue.
Risk Taking: An individual's entrepreneurial intention is directly influenced by his or her willingness to take risks (Bergner, Auburger and Paleczek, 2023). Risk-taking is determined by several factors, including an individual's level of self-confidence, tolerance for uncertainty, previous experiences with risk-taking, and perception of the benefits of taking risks. Although taking risks involves the risk of uncertainty and failure, calculated risk-taking allows entrepreneurs to explore new opportunities, differentiate themselves in the market, and achieve their entrepreneurial goals. Nevertheless, 360 Car Wash Touchless will face high risks when confronting new opportunities and unexpected challenges, and therefore an entrepreneur should possess risk-taking skills.
Leadership and Team Building: According to Owen, leaderships is ‘’getting other people to do things, it is not about doing yourself’’ (2021, p.30). From a business perspective, leadership involves articulating a compelling vision for a project, inspiring others to share that vision, and providing direction and guidance to ensure the project's success. Moreover, leaders must also create an environment where employees feel supported and empowered, and where everyone is held accountable for their actions. Developing leadership and team building skills is essential at 360 Car Wash Touchless to foster a thriving business environment characterised by mutual respect and appreciation.
4. SWOT Analysis
	SWOT Analysis

	Strengths
	Weaknesses

	
1. A BA in Business Management: Provides a solid foundation of knowledge.
2. Professional sales experience: Great bust for the business career.
3. Multilingual individual: Capable of communicating with a wide range of people.
4. Innovation and creativity: Ability to think differently than others and produce solutions and original ideas.
	1. Budget constraints: Can make it difficult to plan.
2. Committing to family members: May negatively affect the new business due to insufficient time.
3. A lack of self-control and prominent levels of stress: Lead to impulsive decisions or unwise investments.


	Opportunities
	Threats

	1. Open my business - 360 Car Wash Touchless.
	1. Car wash businesses are subject to intense competition.


5. Individual Skills Audit
	Skills I have
	Example from work, University, or personal Life

	
Time Management
	The ability to prioritise the most important tasks has enabled me to meet all deadlines at work and at university.

	
Decision Making
	Upon completing the Certificate of Higher Education course, I could choose whether to continue my academic studies.

	Adaptability
	Adapting to changing family dynamics, such as supporting a family member.

	Leadership
	Taking on leadership roles in group projects for course presentation.

	Teamwork
	Working with my colleagues to meet sales targets for the month.

	
Communication
	In the course of my duties as a sales professional, I must actively listen to customers, demonstrate effective communication skills, and be able to explain, question, and provide advice.





	Skills I would like to improve
	How? Example?

	
Public Speaking
	Gain experience by enrolling in a public speaking course or seminar.

	
Strategic Thinking
	To attend industry conferences, read industry publications, and engage in continuous learning to expand my knowledge.

	
Stress Management
	Practice saying no to additional responsibilities or commitments that could increase stress and prioritise self-care activities.

	
Problem Solving
	Problem solving skills can be enhanced by applying analytical thinking, breaking down problems into smaller components, and being open to different viewpoints. Workshops can be a clever idea.

	
Research Skills
	There is no doubt that doing research online, using library resources, and studying academic journals are excellent methods to enhance my research skills.

	
Financial Literacy
	Attend workshops and seminars on topics related to personal finance, and follow reputable financial websites, blogs, and podcasts.


6. Market Research
The size of the car wash industry varies by region, with urban areas typically having the highest concentration of car wash facilities due to the greater density of vehicles. The industry has seen steady growth due to an increase in vehicle ownership rates, an increased awareness of the importance of vehicle maintenance, and an increase in disposable income.
7. PEST Analysis of the UK
1. Political: Following is a list of political factors affecting the United Kingdom:
· A stable government exists in the United Kingdom. There is a strong law system, and corruption is rare. 
· The government system of the country consists of a constitutional and parliamentary system.
· There have been more issues arising from the Brexit movement than anticipated: high taxes, restrictions on labour mobility, and a lack of investment into the country (Dharshini, 2023).
2. Economic: 
· In a diverse economy, all businesses can grow and expand.
· As a negative economic force, inflation can lead to a loss of purchasing power, resulting in higher prices for goods and services. As a result, businesses will have a challenging time borrowing money for expansion due to higher interest rates (Bank of England, 2024).
· Businesses may also reduce their workforce to remain profitable, resulting in an increase in unemployment with 21.8% for November 2023 to January 2024 (ONS, 2024). As a result, consumer spending may decline, leading to a decline in economic activity. 
3. Social: There is no doubt that social factors, particularly cultural and lifestyle trends, play a key role in shaping customer preferences and needs. A growing population requires businesses to invest in sustainability practices to ensure the country's future well-being.
4. Technological: There are some of the world's leading research and development institutes located in the country, and the country strives to break down barriers in all fields. The environment is ideal for new entrepreneurs. Technology is being utilised by every new business to engage their customers through online platforms, social media, and e-commerce.
8. Conclusion
In this report, the motivational factors that contribute to 360 Car Wash Touchless have been examined to evaluate the business idea. There have been identified five entrepreneurial skills, traits, and behaviours that are significant for a business. Moreover, a swot analysis and skill audit have been performed. Also, a PEST analysis of the UK was conducted considering the emergence of new entrepreneurial firms. 
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