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The Event

The Tileyard x NYU 2020 showcase was a unique opportunity for TYE Music Business MA
students, Elliot and | to work on. This was a free showcase for all Tileyard students, and was a
chance for the 30 NYU students who came to visit us to learn more about the Tileyard community
and network with anyone they hadn’t met before. On the 14th of January, 2020 the day began with
a tour around the tileyard community for all NYU students, followed by music expert guest lectures
during the day, a networking dinner, and a showcase at Two Tribes Brewery demonstrating the
talent from three TYE students and three NYU students.
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Official Editorial

The official editorial written for the Tileyard x NYU event served its main purpose as a
marketing campaign for what Tileyard is, the purpose of the event, and important details to
know about the event itself.

The official editorial was published and released as a marketing asset as follow:

“Tileyard X NYU 2020

14th January 2020
19:00 — 23:00
The Gallery, Tileyard
18+

Tileyard is Europe’s largest professional music community in Europe with
250 music businesses and over 1000 working professionals. As an
exceptionally creative co-working space, Tileyard has set itself up to be
the heart of London's music industry.

Tileyard X NYU 2020: On January 14th, Tileyard Education is
collaborating with NYU to showcase talented upcoming artists from across
the globe. Tileyard X NYU 2020 will be a chance for you to experience
our carefully selected artists perform live. This showcase will also be a
distinct opportunity to network with songwriters, producers, managers, and
other industry professionals.

Arrive early to receive a free drink complements of Two Tribes Brewery
(first come, first served)

Doors open at 19:00.”



Meeting Minutes

Meeting 1 Date & Time: October 23rd, 2019. 13:00pm

At Vinyl Cafe

Subject: Tileyard Winter Live

Initial introduction to the event | Showcase

Next Scheduled Meeting: November 4th, 2019

Meeting attendees: Elliot
Kyarah
Lucy
Arianna

AGENDA MAIN POINTS

e Introduction to the Winter
Live Showcase idea

Elliot and | presented our Tileyard Winter Live Showcase

proposal to Lucy & Arianna after submitting the event form.

The main points of discussion being:

1. The event type being a showcase with Tileyard students

(introducing the three artists that Elliot and | already

decided on using)

2. The venue being The Gallery

With a total capacity of at least a 100 people, with an

audience of students, non-Tileyard Education students and

music industry people.

4. Wanting to hold the event around December, ideally close

to the ‘end of term’ date before everyone goes home for

the holidays.




» Feedback from Lucy &
Arianna on proposal

The idea of a showcase for Tileyard Education students was
approved, however the time schedule Elliot and | proposed
was not the most convenient they explained.

1. December period is the busiest period for Tileyard, and all
music industry individuals will be occupied with Christmas
events.

2. The venue that we wanted to use, The Gallery, was not

available on any of the dates we suggested during the

December period.

- Due to these issues inline with our initial proposal, Lucy and
Arianna proposed on an event in collaboration with New
York University (NYU) students, who were scheduled to visit
our Tileyard campus in January.

1. We all decided for the event to take place on January

14th, 2020 - as this coincides with the NYU students and
their schedule in visiting us.

- Location wise we all agreed on the event taking place in The
Gallery, as this was suggested in our initial proposal.

« Artists performing at the
showcase

- As Elliot and | suggested three Tileyard education students
to perform we agreed upon this number, but seeing as the
NYU students visiting us were all music students as well we
wanted to include them into the actual showcase as well.

- This gave us the final number of acts being six, three
Tileyard Education students & three NYU students.

Tileyard Education Artists:
- Chiara Oldano

- Daniel Arieleno

- Emily Craig




« Deciding upon the roles,
and dividing these between
the people on the team.

Kyarah Boon - Co-organiser
Elliot Devine-King - Co-organiser
Olivia Rolland - Marketing
Chiara Oldano - Act

Daniel Arieleno - Act

Emily Craig - Act

Under the supervision of:
Lucy Ann Macieira - Marketing
Arianna Cerroni - Graphic Designer

- Side notes (Important to get
into place & preparation for
next meeting)

- As we want non-Tileyard education students to attend this
showcase we need to start brainstorming which universities /
music education programs would be interested in attending
this event.

- Which music industry companies we could possibly get
involved, how to get music industry people to attend the
showcase in order to create a network like environment.

- Start to workout a budget.

 Getting into contact with
NYU.

- Lucy will introduce Elliot and | to Deenah Bassiouny from
NYU, who will be our main source of communication from

New York.

- We will be then getting into contact with Deenah to see if
some of the student from NYU would be interested in
performing at our Showcase, if yes, then discussing which
artists they decide on.

Meeting 2

Date & Time: November 4th, 2019.
13:00pm
At Vinyl Cafe

Subject: Tileyard x NYU Showcase

Further Planning of Event

Next Scheduled Meeting: November 28th, 2019




Meeting attendees: Elliot
Kyarah
Lucy
Arianna

AGENDA

MAIN POINTS

- Finalising dates for the
event

- In order to get as much recognition for the showcase
throughout Tileyard and non-Tileyard sources we will be
announcing the event on the 14th of November.

« Check-list of things to set in
place for the event

- Kyarah in charge of collecting all the Artists’s media which
will be used for marketing the performers. | will need to
collect:

1. Press photos

2. Social Media links

3. Atrtist biography

4. Possible video of artist performing

This is to be collected by the 7th of November,

- Lucy will get in contact with Pannos, the Tileyard-Education
videographer, in order to confirm whether he is able to

create announcement videos for marketing purposes.

- Elliot to get in touch with Manny, the Tileyard-Education
sound engineer, to get confirmation if he’s able to work the
event on the 14th of Jan 2020.

- Kyarah to create a shared Google Drive by today (Nov. 4th)
which will include all the material relating to the event. This
is to be shared with Elliot, Lucy & Arianna.




Sponsorship

Elliot to email Jarrod Partington who works at Two Tribes, in
order to make an inquire about possibly giving us one free
keg of beer for the event.

Kyarah to further ask Callum Finlay about possible Whiskey
sponsorship he would be able to arrange.

Lucy to make some inquiries about possible Tileyard offices
or music companies who would want to get involved with the
event and sponsor any equipment for example.

« Further update on NYU

Initial contact has been made with Deenah, where we have
all introduced ourselves and the concept / main ideas for the
event.

NYU seemed very excited, and is onboard with the event.
We have asked Deenah to start the process of finding NYU
students who would want to perform.

Currently we are still waiting on Deenah to get back to us on
which NYU students will be performing.

Elliot to send a follow-up email today (Nov. 4th) asking
Deenah for the same artist details Kyarah is collecting from
the Tileyard artists.

Meeting 3

Date & Time: November 28th, 2019.
11:00am
At Vinyl Cafe

Subject: Tileyard x NYU Showcase

Further Planning of Event

Next Scheduled Meeting:

December 15, 2019

Meeting attendees:

Elliot
Kyarah
Lucy
Arianna




AGENDA

MAIN POINTS

« Change of Venue

We originally planned for the showcase to be held in The
Gallery, but this is now changed to Two Tribes Brewery as
our main venue for the showcase.

This decision was made due to the advice from Lucy, and as
the itinerary will change to the guest speaker lectures of the
day being held in The Gallery.

Soundcheck is essential to happen before the showcase, so
we need two different venues for the guest lectures and the
showcase.

Elliot and Kyarah to speak to Two Tribes right after meeting
(Nov. 28th) to get confirmation of this venue is available on
the 14th of January 2020.

« Change of Event
Announcement

4.

Event announcement to be pushed back to the 2nd of
December 2019, as essential assets for marketing
purposes are not yet in place.

Need complete confirmation on Two Tribes being our

venue.

Need NYU artist confirmation from Deenah

Need to collect their assets and artworks for marketing, but

has not yet been completed due to delay from NYU.

Get the NYU students emails and phone numbers.

Kyarah & Elliot to contact Deenah again for these ASAP.

« Sponsorship Follow-up

Contact has been made with Two Tribes and they have
offered us a sponsorship of one free keg of beer.

Callum Finlay, on the Music Business MA course has offered
the possibility of a Teelings whisky sponsorship.

Elliot to get into contact with Callum and pursue this
sponsorship for the event.

- Tickets

Arianna to start creating the Eventbrite page for the event
when all the final marketing assets are put into the shared
Google Doc.

Eventbrite will be our only source of ticketing for anyone
wanting to attend the event.

We agreed as this event will be held under Tileyard
Education, the tickets will be cost free.
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Meeting 4

Date & Time: December 15th, 2019.
15:00pm
At Vinyl Cafe

Subject: Tileyard x NYU Showcase

Further Planning of Event

Next Scheduled Meeting:

January 8th, 2020.

Meeting attendees:

Elliot
Kyarah
Lucy

AGENDA

MAIN POINTS

- Deenah Confirmation on
NYU students

- Communication has gotten a lot better with Deenah, and

she has confirmed the NYU students who will be performing:

1. Archana
2. Abhilasha Sinha
3. Lindsey Ferguson

All artist information has been send to Kyarah & Elliot.

Kyarah to place these assets into the Google Doc. in order to
start the marketing on NYU side.

- Venue Confirmation

- Venue change to Two Tribes has been completely

confirmed.

Two Tribes also confirmed sponsoring the event with one
keg of beer.

14th of January to have booked off Two Tribes from 15:00.

« Marketing Update

Marketing process has begun, official announcement on the
tileyard page has been made.

Eventbrite has been set up, around 20 tickets have already
been purchased.

Kyarah and Elliot to get into contact with all the artists today
(Dec. 15th) to start promoting the event on social media
pages.

11



Meeting 5 Date & Time: January 8th, 2019.
12:00pm
At Vinyl Cafe
Subject: Tileyard x NYU Showcase
Final Meeting
Meeting attendees: Elliot
Kyarah
Lucy
Arianna
Harry
AGENDA MAIN POINTS

- Final Points of Discussion

- Main point of discussion being the order of events that will
need to take place on Tuesday the 14th of Jan.

- Going over the NYU schedule with Lucy, Elliot and Kyarah to
be involved with the Tileyard tour.

- Run-through soundcheck schedule, contact all artists again
to remind them what time to be present for soundcheck.

+ Points for Kyarah

- Kyarah will introduce all the artists on stage one-by-one
before their performance - therefore to ask all artists what
they would like to have said on their behalf.

- Contact all artists again to post the event on their social
media pages with the following similar information:

“Excited to announce | will be performing at the Tileyard x NYU
showcase on the 14th of January. Thrilled to be performing
with amazing artists from NYU (tag NYU) and TYE (tag TYE)”
The final social media announcement must include:

- Tileyard x NYU event on the 14th of January

- Tickets are free and must contain the Eventbrite link

- Location is Two Tribes.

- First keg of beer is FREE - first come first serve.

12



- Points for Elliot

- Elliot to contact all artists (from both TYE and NYU) to
gather technical requirements, members of their band, and
to send this to Manny in the form of a technical rider.

- Elliot to create the official Facebook page for the event, in
order to remind everyone again.

- Elliot to contact Jarrod Partington in order to figure out a
number of free tokens to be printed and handed out for the
free keg of beer.

- Points for Harry

- Harry (Head of TYE) to give a brief introduction of the event
and welcoming all the NYU students before the performances
start.

+ Marketing Update

- Around 70% of tickets on Eventbrite have been purchased,
push artists more to get non-TYE students to come to the
event.

- Lucy to send out another email about the event to the TYE
mailing list to get some music industry people to come.

13



Tileyard Education Events Application

Appendix A

TILEYARD
EDUCATION

TILEYARD EDUCATION EVENTS BOOKING FORM

NAME OF THE EVENT

Wwiner Music Showcase

TYPE OF EVENT (E.G. LIVE GIG, SHOWCASE, NETWORKING EVENT, TALK)

Showczse

VENUE (B4, WO TRIBES, |HE GALLERY, X EHNAL - IF EXIERNAL, GIVE USSUMLE
SUGGESTIONS)

1ne salery

IDEA OF CAPACITY YOU WANT FOR THE EVENT?

100 - heed to confirm with Dan Rainey what th2 Gallery capacity is 2xactly

WILL YOU BE CHARGING FOR YOUR EVENT? IF YES, HOW MUCH PER TICKET?

DO YOU HAVE A BUDGET FOR THIS EVENT?

Yes, 150 pound: (To cover the cost of the space|

WHAT MROMOTIONS PLAN WOULD YOU PUT IN PLACE?

Flyars snd pesters

Social media posts (active engagement|

Lottery (Two tribes t shirt, bottle of champagne, tkc)

Sponsor (tbc] — n talks with two tribes, we also have back up eptiors

Short vdeo taazer:s

Facebouk event

Full man ketirgg plar will be drawvn up by Ofivie unce Uee event bas been conlinmmed.

WHAT IS YOUR SOCIAL MEDIA NEACH COMBINED WITH ALL PECPLE INVOLVED? (INSTACRAM &
FACCDOOKX)

14



TILEYARD
EDUCATION
O

20K

WHAT SORT OF AUDIENCE ARE YOU HOPING TO ATTRACT? (E.G. STUDENTS, MUSIC INDUSTRY,
LOCAL COMMUNITY)

Students, non-Tileyard students and music industry

NAMES OF PEDPLE ONYOUR TEAM, AND HOW MANY PZOPLEDO YOU HAVETO SUPPORT YOUR
EVENT 7 AND THEIR ROLES? (E.G. EVENT MANAGER, MARKETING, DESIGNER)

Kyarzh Docn : Co-orzaniser

Eliot Devine king: Co organisar
Chiara Oldano : Co organiser & act
Danisl Arieand : Act

Emily Craig: Act

Olivia Rolland — Markating

IFIT IS A LIVE MUSIC EVENT, PLEASE SEND LINKS TO LIVE ACTS YOU'LL BE BOOKING. THIS CAN EE
YOUTUBE, SPOTIFY, SOUNDCLOUD ETC.

Chiara oldanc - httpa://www.yeutube com /watch?v-gc7iwhiDgic
Daniel Arieleno - https //www.nstagmm.com/ty/DIFREILAZNY/
Emily Craig httpz //werw.youtubc.comAwstch IveS1dz0CypIry

ALL FORMS RETURNED TO: Jucyatilayacdeducation couk

Prior to the agreement of working together with Lucy & Arianna on the collaborative
Tileyard x NYU event, Elliot and | submitted the following application as seen in Appendix
A. This was completed in order to get the approval of organising our own event. After the

following application was reviewed and approved, Lucy requested a meeting in order to
discuss the information, which led us to the conclusion of organising an event that included
both TYE and NYU students.
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Licensing

The following licence as seen in Appendix B below, is the official Islington Temporary
Event Notice accordance to the 2003 Licensing Act submitted by myself.

Appendix B
slington For help contact
Temporary Evest Notice KRS tINdn.IN A
B ISUNGTON | P Febagherne 020 7523 3001
* egaret rhevaron

SOCTHN 1 Or Y

You can save the form at any time anc resume it Later, You do not need 10 be logged i when you resune.

Systen reference [Nu(unnoth

Your seference [Theyans x NYU

Ase you an agent acting on behall of the applicant?

This is tve unique reference for this
applicason generated by the system.

You can put what you vastt heve 10 help you
track applications if you make lots of them. It
Is passed to the authorty,

Put "no’ if you are apphing on your own
behal ar on behalf of 2 business vou own or
work for,

INChace country code.

 Applying as 2 business or crgansation, iInchuding as a sole trade
®  Applying o an ndividual

C Yo . No
Applcant Detalls
* HiS name |nyasan |
ity e = ]
* E-mail WM ]
Maintelephone rumber lo79en51515
Othe telephone nunber |

X Indicate here ¥ you would prefer not 10 be contacted by telephcne
Ave your

A sole tader is a business owned by one

person mithoutt any special legal structure.
Appiyirg as an individual means you are

30 you can be employed, o for
mmmmu
TOROWING 3 NODDY.

Canrinusd from prasane pags...

Address offival coresponverios houd be
senrm

Your Address

* Buiding numiber orname  [Two Tribes Brewing |
* Strect Iza Forth MAvenue I
INskct |

* Cityor tuwn |Lomd on |

Courty or ad ministrative arza [bingon

* Fosterds |aNz ¥ |

* Counlry IUnil.od Kirgdurn

1 2 2 4 2 ¢ 2 § 2 MNels

A Temporary Event Notice (TENs) was a simple way for us to obtain licensable activity for
a one-off event without the need of a premise or personal license (Islington GOV, 2003).
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Swcticn 2 of 0

APPLICATION DETAILS

Haee yuu hed airy previous ur maade e

7 Yes
*Yourdyte 2t b E ]@ [- Spelicant musthe | 8years of sgearclder
rye
. P Thes koo rmeesd 1t b sunideinnd £ yvuate s
e i [sZTI Cirdwidugl st Relds W pay Us ebiarzl
Irairarss.
Pom ol barth [Uﬂmu’*ﬂn

Corerpondence Address
E th2 addrezz the ame a5 jor ATk o) 1he addh 225 ghaen o zection onci 1T 7rw (o b g o rmanm s delab
e commien e, o arend thermas

* Y T Ry reqaned Selct N I arker acnrpiEtaly
new st ol desls,
bakdngruniber onems [T Trbe b
sheat |78 mne
Ltstrict [
Ty croowm [Lcnd:n

Laalyar s anmisindise atea [l-ln?m

Poctoccie |erz 2 |
Loauy [wraved Kirgsm -
AdditionalContaxcx Detalls

413 Pra cratATt etk e SIme 38 dmIBe ) Theds ghaa N sseinn ans B *¥ae s selacticd pau 30 maaEs iha dehilk
freen ceizn o re, o arend therr as

& v - Re reqared Schct 4o to rkar Dcorrpictaty
- e el ol il

Emal Iloﬂ'bconem'lbwn

Trebeibenr mirier lb)wnml.’-‘lf-

Ceherteicpvzrenurbe |

<favies 1 2 1 2 2 & 1 £ 2 Kems

Section 30l
THEPHREWSES

I the propased s, werey ghve pothoe urder saction 100 oTEye Loens n) Act 2000 of 7wy Dropolalto Camy Sut s tempanry
awtliity ol e g v vewrked B ew.

Gwe theaddre:: of the premizes where wou intend tc cary on the llerzskie scdvide: oo Fit ez na scdess give 2 detalec
descioton (nzlading By Crdnaece Sarvey actormnoes) o0 9450 oy ignce on comoatine thatom, nods I

* Dees e premises have o a0dmss?
& e BT |
Addrew
15 e adchass Fa same s o shlleroz) e adchass phear 0 BZHON ONET 1T Vel in et Dol yeur an peme el
from section one, cramend them a

w Ves o Mo rcquired. Saect “HcTTe enter a comp ety
mew st aldelab

*iakley cumbwe coavnm | Tva ke hwwtng |
"Nl | oty v |
Cletrict [

“ Gty oe bown |Lzndon |

Cominly oo achdnmded ww arma 1wt

T Cr—

* Coumry | Lintted Kingdom -
* Dees aprewisas lioence or b oramises cetificate have effect n =lazon

o L i o omy ol el e paaniesni

Ntk o Prvnbee bercw 0 hdvpwmteecimlifizale |
*Prowiscs lizsncenumaser (LNIETIE 281117 |
Loration Doldls

* Provddzbohar derls abowt e lonabion ot the cwent

The svzntwil b haid Inz de the Two Trincs Brmwing weaus The outsdd: ancs Jooanad atthenontet the woruci wilbe

cpen e e b alloelomgg e saenl o

P2 Iweng %0 uat orhy cat ol the promises u'ﬂ" w:lressc' mdb restricttne srea o whizh iz notez applos, ghve e
v sz e kil b law

Illv:'nin' wor, mwri by Do Detbess Brew g well e aealotde e thepmogde. s vehahes dhibe inak ol s I
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Contiousd froe pramioss pape. ..
sutddc am=a.

Lesa bethe naturs of the pramises below (see also qudance on comp/ating the fonr, note 4]

1hve premites (s a oo plexof business units, conrected to Lleyand Foad, which hat a ramber of business uits, off ces, and
recording studhcs | wo | nbes Urevamg i located a fre mnute o k from the central bugmesz hub, 1he event will oe held
on e ground Toer of Ui venue,

Lesa bethe naturs of the sversbe owliocaln gudance an compctie g thetoun sate 37

T Tleyars v MO event 15 an 20 clay o eumiml and |vr musk coenT T stodent o TliMmea Foacation ane Sew doek
Wity Shoadenses dmer hath anierites will b prmmeming, dacieg ram 1 2.00pm untl 23.000m.

“afMaveu: 1 2 3 4 : & 4+ ¥ % Naes

Socliond ol @
LICENSAELE ACTIVITIES

She o lrensinle artries Tt gen e rd ™ aa ey oF T fmerisre
Sevaegidos ce comph L el oecle &

E ek by redatl il aliatad
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member of the chb

=t praten o wguladeil s dmmnl L aluagundan: e oo caapbding L el
newe

® Tre pooadven o L ik nonshimen)

~ T Mg ofa b tewsoarsevent notke | =be neskes canbe e nalver tran 3
wariing dars bt ra caderthan Iworung
iheys bidon e vy
1S aluaegiobdan: v s bling L helein
gt

Event Datss

Theows imist b aprenonlof 4 baand 10 wcming days Emivawsan | e cloime o st e G amet i daow o e eeh vl woenl
whenyou wil ke wsirg twese premies for leenszkle octhatic:.

SET00 ThE ATtes o WhIZA WL PTG [0 UsC ThasC pramisss bes kensab & ac bz s
ges 330 pdance or completirg the fonm, ncte 5

Fvenl sloel diie E / E , [E Tie s tmon vzl be i peimben e

[izapsable aztivges undes the suhontycia
i e »my eangzeniny ceen vy @ sl 18R hours o seeen

days.

eventenn dele E / [E /e
d4

mv MY

state the tmes ¢ g the
CUWNE oria ot o e
1% caTren Icensable actraties
Bvelimsin M ekl 12
Sev s pidearin

Comtirver from prevwous puge...

Starc the maimum number

of pcopk atany one dme that

you nter:d toollow to be

present at the promises

during the himes when you Mol Ural the maximun nomber of people
intens to carry on liceraable |7:”3 Lannul e 4539,

actvitics, including any staf,

arganistrsar perfarm.ors

see slsa guidance on

completing the torm, rate 11)

I the licensabe etivithes will inchade e supply of alooho|, state whet e the
sushives will be Mvrccnsuimption unor off the premises, or bolh
isee ska gundance nn completirg the foem nate 12):

@& ©Onthe premizesorly
¢ Off the premises only
¢ Both

wPevrzus 1 3 Naxt «

1

»
"
T
I~
1m
e
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Sedion5of 9

RELFVANT ENTERTAINMENT  (Sov ako guldae on completing the oo, note 131

stare if the lic=nesable actromie < will iInclide the prov gor of reeveantenttainment If <o, stat= the nmescurng the svent
Fesiod thatyou propose to provids relsvant =ntestainment

Ihe event will havr indnaramplified muse far tho daroe s fram 12000 until 12X ara ampy fiesd musie for bath irsine ana
caitside e venoe froem 12000 nabl 2 S

«Paovdos 1 2

™
N
w
o
q
@

o Mot

Secion6of 9

PERSONALLICENCEHOLDHS [$0e also guldance on completing tha form, note 141

Do you zurrenty hold 2 valid

personal licanc=? ® Yes G No

Vrevuid » the Actalls of yeur persanclbernoe nelow.

Issuing licensing awthodty  (slingten Fremises Lkenes I
Licsiwe murnber INIBY s ]

Dl of issue RN AR
- mm vy

&ny futher relesant actalls

<qrevioes L 2 2 94 3 ¢ 7 2 2 Nuo»

section7 of 9

PREVIOUS TEMPORARY EVENT NOTICES (Ses ako quidanes ancomplalding 1he form, nole 15)

Fave you previcus y g 4

lerrgxorery wvenilnolioe in

respect cf any premises for

cvents falling In the same © T &
cxlendaryraras the event far

wrich you rre novw giving His

temporary event notoe!

Have youalready gvena
temporaryevent notioe for
Ule= sarnie preimises wwlich
U eveniL perkod;
a) Encks 24 hours ¢r C Yes .
lzss befors or
h] Rrgins 28 houes arles
afror the ~went ponad
proposed in this natice?

*Peuoues 1 2 2 &£ 2 6 7T 8 2 thas
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Appendix C demonstrates the premise licence that Two Tribes follows, which is needed
for them to function legally. The following demonstrates what Two Tribes can and cannot
do, and outlines their opening and closing times, performance of of live & recorded music,
film, dance, and the sale of alcohol.

Appendix C

& |SLINGTON

PREMISES LICENCE SUMMARY
LICENSING ACT 2203

Premises Date of Original
Licence Number | LN18113-081117 Grant* 8 November 2017

‘An Anrusl fee assoclated with this llcence Js to be pald anruslly on
tha annilversary of tha orlg'nsl grant data

Postal address o! premises, c¢r If none, ordnance survey map refarence or
description

TWO TRIBES BREWING
UNIT4, TILEYARD ACCRN PROCUCTION CENTRE
103-105 BLUNDELL STFEET

 Post town Londcn | Post code N7 BN
Teleohona
number

Wne'e the licence 13 tme limited the dates
Nct Appiceble

Licensable acuvhies authorized by the licence

Fcr the ground floor

+  Theprowviion o regulated entertzinment oy the way o:
Tha performanca of plays
Tha ahibition of fims
The performance of live music
The playing of racorded music
The performance of dance

+  Theprovision o lae night r2freshment

* Inhesake of ratal akconol

Thee Urness U Bicencz autburices e Gannging ool of louemsable adtivilies

The provision o regulated entertzinment for the parformancs of plays;

Mondcy 11:00 to 2300
Tueaday ANt 2300
Wednesday 100 to 2300
Thurscay 11:30 to 230C
Friday 11:20 to  230C
Saturday 1120 to  230C
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Floor Management

Appendix D Two Tribes

The Gallery

Appendix D demonstrates the distance and route that was walked in order to get from
The Gallery to Two Tribes. The Gallery was used as the main location for all the guest
speakers to hold their lectures, and where the NYU dinner was held. TYE students had
the option to join the lectures, however the dinner was specifically only for NYU students.

Appendix E

MALE & FEMALE
TOILETS

X
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Appendix F

OUTSIDE AREA

Appendixes E & F demonstrate the floor plan of Two Tribes, the showcase venue.
Appendix E outlines the inside of the venue and where the stage was placed. It shows
where the main floor for the audience was, where the bar is located, and where the male &
female toilets can be found. Appendix F demonstrates the outside area, which we had
permission to use. This area was mainly used for people to network outside and for
individuals to smoke if they wish to do so.

Sponsorship

After being in contact with Two Tribes, and changing the showcase location to be here,
Two Tribes donated one keg of beer for the guests of the event. After discussion in one of
our final meetings we concluded that the best way to control the free beer would be
through tokens.

These were to be handed out at the start of the showcase with a first come first serve
method. This was highly advertised during our marketing campaigns as we knew more
people would show up early to the showcase if there was free beer. This was a huge
success as majority of the ticket holders came early, and stayed for the music.
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Budgeting

Appendix G

Item Cost Paid By

Venue £0 -

TYE Artists £0 -

NYU Artists £0 -

Digital Marketing £0 -

Physical Marketing £0 -

Artwork £0 -

Staff £0 -

Sound Engineer £150 Tileyard Education

£150

As the Tileyard x NYU Event was a collaboration between both universities, and as the
event was held on the Tileyard Education campus, we were fortunate enough to make use
of the venues and materials available to us. The only cost we had was hiring the sound
engineer, Manny, who works under TYE. The venue was cost free as Two Tribes works
with TYE when it comes to showcases & events, and The Gallery was also free of charge
as that was used for educational purposes.

As a team we decided that there was no need to invest any many into the marketing of this
event as the entire team had a combined digital reach of over 26,000 across all social
media platforms. We believed that this was a good amount for the capacity available for
the venue (150 people), which was proven as we sold out all tickets before the event date
and the entire venue was filled with people.

Ticketing

Even though we decided to not put any charge on the tickets, we still created the
Eventbrite page (Appendix H) in order to closely monitor the amount of people we should
be expecting on the day of the event, and to ensure that our social media marketing
campaigns were successful.
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Appendix H

TILEYARD X7/ . TILETARD X HIJLIVE
.' NYU 2020 3"_0"" '* '

CHIARA OLDANG ' =l

ENILY CRAIG

ARIELEMNO

ARGHANA
LINOSEY FERGUSON

11}
.
W
>3
iz
I
L

Cadon F v dar

S B DA TN e R W AL e e e e N

Cabrdenl i
SRdliwh Con AW LML do peiple Thing h Tw B0

Ton 14 M NEZ TR0
AL uDdwie
Ahcur thiaFoane

Overall, our organic take on the marketing campaigns demonstrated to be successful as
55 of the tickets were obtained through the Eventbrite channel, while the remaining 95
tickets were all sold through the organiser channels.

Marketing

As mentioned before, our take on the marketing campaigns for this event were very
organic as we did not invest any money and only made use of all the co-organisers social
media pages, social media platforms from both universities, and all artist social media
pages. This gave us a reach of over 26,000 which we found to be enough in order to sell
out all the tickets.

Social media pages began posting about the event at least once a week from the 2nd of
December, 2019. This gave us over a months time to sell out all tickets. Tileyard
Education posted on all social media platforms Facebook, Instagram, Twitter, etc. while
we encouraged all the artists to post about it daily at least 7 days before the event. All
TYE artists managed to do this, however it was harder to monitor this on the NYU side.

Appendix |

TH EVARD X NVUILINE SHROYWCASE
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Appendix |, demonstrates how there was a continuous increase in ticket sale the closer it
got to the date of the event. Specifically, there is a surge in the number of tickets sold
when all the artists began to post about the event daily, one week prior to the event date.
All tickets were sold out before the event began, which showed that our marketing strategy
was successful.

Appendix J
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Appendix J, shows example posts from Tileyard Education and from some of the artists

that performed at the event, all artists created a caption similar to the caption script we
wrote for them. This demonstrates how they reached out to their audience, which caused

a surge in ticket sales. All of the artists and the university social media pages are set up
as ‘business’ accounts, meaning they can get analytical insight on their social media
reach, we used this feature as our main source of social media outreach measurer.
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Artwork

The artwork was created by Arianna, who is the leading graph designer for Tileyard. As
this event was going to be under Tileyard, she offered to help us by creating the artwork
for all the social media pages. During one of our group meetings we decided upon a few

things we found the be essential in creating the artwork:
- Consistency in all the artwork
- Clearly shows the name of the artists
- Clearly shows the essential information about the event
- Two Tribes Logo
- Tileyard Logo

TYE ARTISTS

AMHTURIER W)
EC TR T
YRR =

ARIELE .
HIARA OLDANO ARIELEMN
COCHIARA OLDAND § ‘_;D\

Doy

NYU ARTISTS

P -
e
s
|
=
~ >
A

—
—
"
2
<4
=

LINDSEY FERGUSON
LINDSEY FERGUSON

¥ L

ABMHILASHA SINHA
AHHILASHA SINHA
AEMNILASHA SINMA
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Schedule

Appendix K

NYU x TYE Showcase
14th of January 2020

16:00 (NYU schedule)

16:00 (TYE schedule)

17:30 (NYU schedule)

17:30 (TYE schedule)

19:00 - 19:20

Activity

Final Meeting

With all co-organisers to run through the
schedule together, ensuring everyone is on
the same page.

Kyarah to print out posters, and hang them in
the direction from The Gallery to Two Tribes.

Arrival of NYU Guests
Will start with a brief introduction from Lucy
on Tileyard, tour will be set to start at 14:15.

Stage Set Up

Kyarah and Elliot to be at Two Tribes for 3pm
in order to meet with the staff and sound
engineer. Setting up the venue by creating as
much space on the inside as possible.

NYU & TYE Students to Meet
All students to meet at The Gallery in order to
all meet each other.

Talk with Kayode Thomas

All NYU students and TYE students who met
at The Gallery will now start their guest
lecture talk.

Venue Set Up

Kyarah and Ellliot will be setting up the venue
by creating as much space on the inside as
possible. Removing all chairs & tables.

NYU Dinner

After the guest lectures all NYU students will
be having a joined dinner before the
showcase.

Soundcheck for TYE Artists

As the NYU students are having dinner the
soundcheck for TYE artists will begin in order
to ensure we have enough time for all the
soundcheck.

Soundcheck for NYU Artists

Dinner is set to be finished at this time, Elliot
and Kyarah to pick up the NYU artists and
walk them to Two Tribes so they can do their
soundcheck. All sound-checks to be
completed at 18:45 LATEST.

NYU x TYE Showcase to Start

At this time the free tokens for beer will begin
to be handed out to all the people arriving at
the event.

Act 1

Location

Vinyl Cafe

Vinyl Cafe as
starting point

Two Tribes

The Gallery

The Gallery

Two Tribes

The Gallery

Two Tribes

Two Tribes

Two Tribes

Two Tribes

Involved

Kyarah
Elliot
Lucy
Arianna

Lucy
Arianna

Kyarah
Elliot
Manny

Lucy
Arianna

Lucy
Arianna

Kyarah
Elliot

Lucy
Arianna

Kyarah
Elliot
Manny

Kyarah
Elliot
Manny

Kyarah
Elliot
Manny

Emily Craig
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NYU x TYE Showcase
14th of January 2020

19:30 - 19:50 Act2 Two Tribes Lindset Ferguson
20:00 - 20:20 Act 3 Two Tribes Chiara Oldano
20:30 - 20:50 Act4 Two Tribes Archana
(Maella filling in)

21:00 - 21:20 Act 5 Two Tribes Arieleno
21:30 - 21:50 Act 6 Two Tribes Abhilasha Sinha
22:00 All Performances To Be Finished Two Tribes Kyarah

All acts are scheduled to be completed by Elliot

this time, leaving one hour for music on a Lucy

playlist to run and for people to enjoy the

venue.

NYU x TYE Showcase to End Two Tribes Kyarah

At this time the event is scheduled to be Elliot

completed, and the venue will close. Lucy
23:00 - 23:30 Clean Up Two Tribes Kyarah

Everything to be moved back into Two Tribes, Elliot

ensuring that the venue goes back to its
original set-up.

Programming
Appendix L

Artist 1 - Emily Craig (TYE Student)

19:00 - 19:20

(10 minute turn over for act 2 to set up)

Artist 2 - Lindsey Ferguson (NYU Student)
19:30 - 19:50

(10 minute turn over for act 3 to set up)

Artist 3 - Chiara Oldano (TYE Student)
20:00 - 20:20

(10 minute turn over for act 4 to set up)

Artist 4 - Maella (TYE Student)
Original Artist Planned : Archana (NYU Student) but fell ill.



20:30 - 20:50

(10 minute turn over for act 5 to set up)

Artist 5 - Arieleno (TYE Student)
21:00 - 21:20

(10 minute turn over for act 6 to set up)

Artist 5 - Abhilasha Sinha (NYU Student)
21:30 - 21:50

Acts to be completed by 22:00

Technical Rider
Appendix M

Artist 1 - Emily Craig (TYE Student)

Drum Kit x1
Guitar x1
Bass x1
Keys x1
Saxophone x1
Vox x3

SIDE NOTES: All members in the band will bring their own
instruments / materials except for the drum kit &
keyboard.

Artist 2 - Lindsey Ferguson (NYU Student)

Keys Mono Stereo

Vox

Artist 3 - Chiara Oldano (TYE Student)

Drum Kit
Guitar

Bass

Keys
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Artist 3 - Chiara Oldano (TYE Student)

Vox x4

SIDE NOTES: “We are bringing our own keyboard but will be
using the Tileyard keyboard stand. We are also
bringing our own guitars and bass but would need
to use the following equipment”

- Guitar amp x1

- Bass guitar amp x1

- Stereo DI for keys x1

- Mic stands x4

Artist 4 - Archana (NYU Student)

x1

x1

REPLACEMENT Artist 4 - Maella (TYE Student)

Guitar x1

Vox x1

Artist 5 - Arieleno (TYE Student)

Drum Kit x1
Guitar x1
Bass x1
Keys x1
Vox x3

SIDE NOTES: “We are bringing a keyboard and bass guitar and
the drummer will be bringing breakables, but we will
need”

- Bass amp x1

- DI box for keyboard x1

Artist 6 - Abhilasha Sinha (NYU Student)

Vocal Processor (TC Helicon Harmony G-XT) x1
Acoustic Guitar with Pickup x1
XLR Cables x3
Quarter Inch Cables X2
Vox x1
DI Box x3
Extension Board x1

SIDE NOTE: Has very different equipment requirements for
performance so is in definite need of soundcheck.
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Reflective Summary

Overall, the event was a success as we were able to achieve majority of the goals we had set for
ourselves during the group meetings and discussions. The showcase itself was extremely
successful as all the tickets were sold out, and the entire venue was filled with students, industry
experts, and general music lovers. The overall turnout was extremely rewarding as we did the
marketing ourselves and without investing any money into it. The entire day, especially for the
NYU students, was an accomplishment for us as we received great feedback from all the NYU
students and NYU faculty who came to visit us at Tileyard. They thoroughly enjoyed the tour, and
guest lectures we organised for them, and the dinner and showcase was a great opportunity for
everyone to network and build new connections. Even though the event was a success, there are
a few aspects on the day that could have gone differently or could have been prevent during the

organisation process.

The first issue that we came across on the day was that certain events in the schedule ran later
than expected, therefore affected the co-organisers schedules in ensuring that everything was
running smoothly. Particularly the NYU Dinner ran approximately 45 minutes late as the pizza
delivery took much longer than expected. Even though this was an external factor and out of our
control, it resulted in the soundcheck not being done in the order of the performers and for the
NYU students getting a shorter soundcheck than anticipated. The weather was another external
factor which huge affected the crowd-control situation during the showcase held at Two Tribes.
As all the tickets were sold out, we expected the overall outcome of attendees to be successful.
The inside of the venue is relative small, so we were relying on the outside area of the venue to
balance out the number of people being inside and outside. The weather affected this hugely as it
was raining majority of the night, resulting everyone wanting to be inside. When planning this
event we assumed that more people would want to be outside socialising, with the Two Tribes
doors open so that the music can still be heard. Instead, everyone was trying to cram inside the
venue and the doors had to remain closed so that no rain would come inside. Overall, there were
no injuries or issues, but this was definitely more likely as the capacity overflowed on the inside of
the venue. In the future this can be prevented by placing a marquee outside the venue so that
attendees still have the option to stand outside. An issue that the artists expressed while
organising the event was that they would have liked more performance time, this could have been
achieved if we selected fewer artists however we made the option to chose the total amount of
six artists as we wanted to showcase as many artists as possible. On the day of the event we had
one NYU student unexpected fall sick, which resulted in us quickly having to find a backup singer
to take Archana’s place. Luckily, Tileyard is filled with talented individuals so it did not take long to
find someone willing to take her place. However, for future reference | would’ve liked to have
another NYU student as a backup in order to balance out the number of performers from each
university. This could have been achieved if planned ahead of time, but as we did not do this the
simpler option was to chose a TYE student who has performed at Two Tribes before.
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