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 EXECUTIVE SUMMARY


Business organisation aims at satisfying employees and its clients as well so that it can bring positive outcomes and results and achieve its overall objectives. In this report, organisational analysis is done for Grammar school in detail. Its size, scope, structure and sector in which Grammar School operates are discussed in brief. SWOT analysis is done and its customers are identified as well and what they expect from organisation in terms of goods and services. Role of employees and their contribution in terms of achieving goals and various skills needed to carry out role is explained in brief. Training and development requirements and its importance are discussed in the present study. 

INTRODUCTION


Every business organisation aims at satisfying its customers by providing quality goods and services. Organisation also aims at providing training and development programs to its employees so that it can effectively manage to improve the business process and increases its market share and profits. Grammar School is type of school which aims at teaching classical languages in UK and other countries. The aim of this report is to identify size, structure, mission and vision of Grammar School. Role of employees in accomplishing overall goals and objectives of organisation and importance of training and development are given in detail. Skills and knowledge of employees to carry out various important functions of Grammar School are explained further. 

MAIN BODY

Size, structure, goals, mission and vision of Grammar School


Compulsory schooling for first years are known as primary school or Grammar School. These schools became selective from middle of 20th century.  Grammar School were also recognised for secondary education. Now-a-days, Grammar School are academically-oriented schools for secondary. 
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Following table explains size, structure, mission and vision of Grammar School.
	Details about Grammar School

	Size
	Grammar School operates in education sector and aims at teaching classical languages(Smeda, Shiratuddin and Wong, 2017). Approx 164 state-run Grammar School are present in UK who provides effective learning and teaching to students. These schools provide teaching to around 167000 pupils and students. Grammar School provides employment to people who handles and manages its global business of education and teaching and also its related activities.

	Structure
	Grammar School follows flat organisational structure as it has few levels between staff employees and management. These school aims at increasing involvement of employees and teachers in decision making process so that they can come up with innovative and fresh ideas and suggestions as well(Mission, Vision & Values, 2018). Overall structure aims at ensuring that school's philosophy works and they provide quality learning to students. Schools are governed by Board of Governors who appoints Chief Educational Officer. Schools are divided into two parts, i.e. elementary school and secondary school. 

	Goals and Objectives
	Grammar School focuses on bringing creativity and innovation through excellence staff and employees to provide learning to pupils. It also aims at cultivation passion in students life. 

	Mission
	Mission statement of Grammar School states that it ensures and enable quality learning and provides every experience for each and every learner(Osler and Starkey, 2017).

	Vision
	Grammar School's vision statement states that it aims to be internationally leading and recognised co-educational school which focuses on fostering responsible and global citizenship.


Identifying customers and their expectations in terms of goods and services


Grammar School operates in education and learning sector and offers quality leaning to pupils and aims at being recognised internationally. Parents, students, teachers and employees are various stakeholders of schools and other education sectors. Grammar School aims at meeting high expectations of parents and focuses on bringing achievement through self-discipline, creativity, social responsibilities and quality learning.

Grammar School aims at cultivating lifelong enthusiasm in student's and pupil's life so that they can gain high learning, strong sense for self and also create desire for contributing constructively to the society (Watson, 2014). Grammar school provides various programs for students so that they can gain and learn excellent academic, athletic and artistic knowledge and skills. They also provide ethical foundation knowledge in students which gives lifelong benefits to them. 


Students of Grammar School expect to learn in caring and safe environment. They also expect from Grammar School to provide committed learning to each students and ensures to provide equality. Grammar School needs to aim at providing quality learning, positive esteem and personal growth for students. Grammar School identifies abilities and talents of students and offers various programs to develop their knowledge and skills.

SWOT analysis to identify internal influencing factors


There are various strength, opportunities, weakness and threats for educational environment. Grammar School uses SWOT analysis to identify various influencing factors. SWOT analysis is a tool which provides prompts to management, teachers, staff, employees and government involved in analysis environment. This analysis helps to identify which factors are effective, less effective or which factors hinder the quality performance, process, system and procedure of school. Grammar School gets affected and influenced by various factors present in its internal environment. Educational system aims at properly analysing its internal environment so that it can plan its strategies accordingly and achieve its overall goals and objectives.
	Strength:
· Grammar Schools have highly knowledgeable and skilled teachers who aims at providing quality learning to students (Smeda, Shiratuddin and Wong, 2017).

· It has successful history for open house events and various other activities.

· Grammar School has strong ethos towards openness, sharing and also for commitment which leads to increase confidence of parents (Punch and Oancea, 2014).

· Schools have strong management which creates brand image and also builds loyalty of various stakeholders. 

· Disciplined, determined and talented pupils acts as a strength for Grammar School which facilitate in accomplishing overall goals and objectives.

· High graduation grades and percentage of students acts a strength for Grammar School. 
	Opportunities:
· Conservative Government published proposals for expanding education and allowed existing Grammar Schools to expand their branches and places. 

· Highlighting new development programs will lead to increase brand image, customers trust and loyalty. 

· Active group of volunteers who willingly plan and organise events and increase participation of pupils, management and teachers.

· Designated training and development programs for both students and teachers will lead to create positive benefits for overall educational environment (Smeda, Shiratuddin and Wong, 2017).

·  Pupils' and parents' participation and suggestions needs to be considered so that it will create opportunity for growth and development of school.

	Weakness:
· Grammar School fails to focus on open events, sport activities and various other curriculum activities.

· Management and staff employees are not cleared with role and duties in parent relationships.

· It fails to employ more staff or   maintain enough staff for planning more events.

· There are different cases registered for cyberbullying and bad feedback and online reviews.
	Threats:
· Development of other high and elementary schools acts as a treat for Grammar School.

· Maintaining ineffective internal communication leads to create threat for educational sectors.

· Parents complaints, strikes of teachers and employees affects brand image of school (Osler and Starkey, 2017).


Role of employees within Grammar School and their importance in achieving goals


Employees plays a major role in achieving overall goals and objectives of company and educational centres. Employees play different roles and duties and every teacher aims at accomplishing overall goals and objectives (Frost, 2016). Grammar School provides different roles and responsibilities to teacher, staff and employees.


Employees of Grammar School are teachers who aims at providing quality teaching and learning for students so that they can develop and increase their knowledge and skills. They also aim at developing ethical and social values in students which brings benefits in lifelong career and personal life as well. 


Teacher acts as a classroom manager and effectively uses their skills and knowledge to teach students. Elementary and secondary school teacher aims at providing knowledge of subjects and also other curriculum and sports activities. Art, social studies, music and dance are also involved in activities of school. (Frost, 2016). Teacher reinforces appropriate behaviours of students and also measures their performance and learning and accordingly create and develop inclusive environment of learning and development. This leads to bring positive outcomes and makes students master of variety of subjects and activities. 


Teacher acts as educator and caregiver as well. Teacher needs to provide emotional, physical and intellectual support to students so that they feel comfortable and gain more knowledge about various things and activities. Other staff of school, administrators and management as well needs to aim at providing support to students so that they develop their academic as well as ethical skills. (Evetts, 2017).


Teacher needs to evaluate and assess ability, strength, capacity and weak points of students so that they can effectively prepare their standardised test and plan curriculum activities. This leads to bring benefits and develops student's performance level. Teacher are also given role of communicating progress of students with their parents so that they can supervise activities of children at home as well. All different roles played by teacher brings effective outcomes and results. It leads to develop skills and knowledge of students and also bring benefits in life-long career. Role and duties played by teachers highly contributes to achievement of goals and objectives of Grammar School.

Importance of Training and development 


Grammar School focuses on providing training and development to its employees and teachers so that they can effectively manage the students and makes them satisfied and achieve overall gaols and objectives. Following are importance of training and development given to teachers:

· Training and development improves teacher's performance and their skills. Training increases understanding and knowledge of their roles and responsibilities which leads to build confidence level. 

· Training and development programs facilitate teacher's satisfaction and makes them feel valued and appreciated in company.

· Improved performance of teachers facilitate school to increase productivity and profits. Development programs offered by Grammar School to its employees brings effective outcomes and results (Cantor, 2017).

· Training given to teachers ensures consistency and also leads to identify their weakness points, which can be corrected and facilitate better results.

· Teachers feel motivated and encouraged and results in bringing innovation and creation in academic and other activities. Grammar School also gets results of reduced employee turnover.

· Strong training and development programs and their effective results leads to build reputation and image of Grammar School internationally.

Role of Human Resource Management (HRM) and their importance


Human Resource Management (HRM) plays important role in Grammar School. It aims at selecting and recruiting talented and skilled teachers and also aims at providing training and development to them so that they can bring effective achievements and accomplish overall goals and objectives. Importance of HR employees in Grammar School are explained as follows:

· HR facilitate in recruiting talented and knowledgeable teachers within educational environment who put their best efforts to bring effective outcomes and results (Bratton and Gold, 2017).

· It aims at aligning organisational goals and strategies of HR so that it can effectively meet overall goals of organisation. 

· HR provides training and development to teachers which leads to bring innovation and creation in academic activities and results in increasing efficiency of students and profits for school as well.

· Employee welfare and safeguarding rights of employees is the roles and responsibilities of HR. It also aims at maintaining health and safety services, security services of employees which brings satisfaction of teachers and leads to increase their performance level as well.

· HR aims at measuring and monitoring performance of teachers and provides them with rewards, performance appraisal, incentives which increase their satisfaction level and facilitate Grammar School to reduce employee turnover.

Skills and knowledge needed to carry out role of HR


Human resource management interlinks with various other activities of teachers and aims at effectively managing its academic activities and roles so that it can bring effective results and outcomes. There are various skills and knowledge that needs to be present in HR employees so that can effectively play their roles and duties in teaching students, and some are explained as follows:

· Teachers need to have effective communication skills so that it can maintain effective relationship with students and increase their performance level, knowledge and skills.

· Ethics needs to present in HR employees so that it can identify sense of right and wrong of situation which leads to solve disputes and problems happening between students (Bratton and Gold, 2017).

· HR employees needs to be capable of properly managing and organizing task and also distributing duties among other employees, staff and teachers.

· Specific technical and computer skills needs to be there to effectively perform HR duties. Data and information are stored and managed from computers only which requires efficient knowledge.

· Critical thinking skills needs to be present in HR to perform specific duties in Grammar School.

Requirements of training and development


Grammar School aims at satisfying both students, their parents and employees so that it can bring effective results and outcomes (Punch and Oancea, 2014). Training and development facilitate in improving skills and knowledge of employees and it also results in improving their performance and satisfaction level. Following are some training and development requirements for HR that will lead to bring positive results for Grammar School.

· HR can be given training regarding improving organization skills so that it can properly manage its task, work and other academic, sports and curriculum activities. This will also allow proper allocation and distribution of duties and facilitate effective results and outcomes.

· Proper knowledge about legislation will allow HR to effectively manage different employment, health and safety legislation and various other laws applicable on educational sector. This will also facilitate in implementing new strategies and policies applicable on school and educational sectors. 

· Effective management and leadership skills will benefit HR to guide and direct and its employees in proper way which will lead to bring positive results (Andrews, Hutchinson and Johnes, 2016).

· Work culture development skills will enable and ensure to maintain proper working environment which will make employees and teachers satisfied which will bring effective results. 

CONCLUSION


Educational institute needs to aim bringing innovative ideas and techniques so that it can satisfy both its employees and students and their parents as well. Organisation focuses on satisfying its employees so that they can effectively manage the academic activities and results in achievement of goals and objectives. Training and development programs provided to teachers results in increasing performance level and satisfaction. This also leads to bring innovation and creation in academic and other curriculum activities. Effective involvement of employees results in positive outcomes and leads to develop skills and knowledge of students. 
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