EAEE6001 - 	Leadership and Teamwork in Early Years	1200803
According to Cyret (2009: 29) states ‘Leadership is the ability to get participants in an organisation to focus their attention on the problems that the leader considers significant’. 
Cyert (1990) defines leadership as having 3 main skills—organisational, interpersonal, and decisional skills. It relates these functions to the task of attention focus and enumerates the ways in which leaders can focus the attention of participants.
Rodd (2013) defines leadership as the process and responsibility that is used throughout many roles, functions and with people in the way that align to promote commitment to shared values and visions. 
According to Taba, et al. (1999) Leadership is sorely needed for early childhood experiences, it build’s the foundation for every child’s healthy growth and development. However, Adeniyi (2007) states that having an effective leadership is about being able to create a workplace environment in which each staff contributes his or her best efforts towards goals that are important to management. Moyles (2006) believes that leadership and management complement each other, Moyles believes that leadership and management differ slightly with change – mangers cope with the results of change whilst the leaders are the people that initiate the change.
Bass and Stogdill (1990) reflect on the importance of leadership, they go on to state that Napoleon express his feelings about the importance of leadership – which he backed up saying he would rather have an army of rabbits led by a lion than an army of lions led by a rabbit. Bass, and Stogdill state that surverys of job satisfaction from the 1920’s onwards illustrated the importance of leadership – this was backed up stating that favourable attitudes towards supervisors had an impact on the employee’s satisfaction in a positive manner.  Furthermore Muijs, Aubrey and Harris (2004) also agrees that leadership is a key element in early years childcare setting, Muijs, Aubrey and Harris then go on to look at research and states that having looked at a recent study, job satisfaction levels were higher in school with an open climate where staff felt a sense of belonging, where there were opportunities for progression and also autonomy. 
There are many different types of leadership styles, although leaders tend to follow one style of leadership more prominently. Lambert (1998) defines leadership, Lambert states that leadership is about everyone being able to learn together, and constructing meaning, and knowledge.  Lambert believes that leadership is based around a person’s own perceptions, values, beliefs, information and assumptions. Lambert furthers her statement by stating the importance of knowing that it is important that we do not assume that there is just one leader – for example, a head master of the school being the only leader, Lambert encourages the thought that many are leaders and by many people combining their thoughts beliefs, information, values and perceptions in a professional manner it will be more beneficial for everyone. Covey. Et al. (1994) looks at the differences of leadership approaches between 3 different generations, first generation tend to be a lot more flexible in their leadership approach, second generation plan and prepare and third generation make major contributions by tying goals to values and plans, Covey, identified that management has become increasingly popular over the past 3 decades, it has been identified that there has been more publication on leadership and management 
Northouse (2015) states that a Laissez- Faire Leadership style is a nominal leader who engages in minimal influences. Northouse describes it as a “hands-off, let it ride” style of leadership. Northouse believes that Laissez Faire Leaders will only produce negative outcomes as many feel, that there are little things that are accomplished under a Laisse Faire leader. However Woods (2005) looks at a democratic leadership styles and refers to it as a leadership style that aims to create an environment where everyone as part of the team are active contributors to a setting and assist with decision making processes. 
Research conducted by Macbeath and Moos (2004) looked at the forms of leadership styled that is used within school settings, many of the headteachers stated that the leadership style changed depending on the situation and scenario. Majority of the head teachers agreed that a democratic style of leadership was taken, this was to empower others. Many cases within the research showed that there was this style of leadership being used, although if the school appeared to be under achieving a more Autocratic style of leadership was taken.  Jenlink (2009) looks at Deweys (1916) theory and Dewey believed that the importance of preparing students for democratic citizenship. The UNCRC states the importance of the child’s voice to be heard and a child’s decision to be respected. This is something that could be done through a democratic leadership style as it is a way of the children having an active part in their own education. The Early Years Foundation Phase encourages children to have an active role in their own learning and developing, this can be done through a democratic style of leadership – by allowing the children to have an active role in the activities that are planned. 
As many theorists and authors state the importance of leadership within an early years, although as a child care setting I feel that it must remain paramount that the children also have the ability to take leadership. The children take control of their play and have the choices made available to them to allow them to further their education.
Waring and Evans (2015) look at the importance of a pedagogical leader in the early years, Waring and Evans believe that the holistic conceptualization of pedagogy, which looks at the relationship between theory and practice and doesn’t separate the theory and practice within an early years setting. 
For leaders that follow any style it is an important part to keep their team working well, Lancaster and Garvey (2010) believe that as a leader it is important to invite the workforce to discuss any problems within the organisation, this is to ensure that people within a team have the opportunity to voice anything they needed to. Lancaster and Garvey go on to state that it is good practice to ask for workforce opinions, although when any problems do arise the leader need to ensure that they are prepared to do something about it. 
A democratic leadership style encourages the input from staff within the team as well as a democratic leadership style having a positive effect staff within an early years setting, it also has a positive effect on children within the child care setting. Foels, et al. (2000) who states that group members will be more satisfied in a group when the members are a part of the decision making process.. Although Kane and Patapan (2014) argue that democratic leadership could be at the centre of tension within a setting. An autocratic approach is defined by Bogler (2001) is where the manager does not consult with any of the group or organisations members, and makes the final decision on their own. If a leader within the early years setting is an autocratic leader then it is something to be mindful of, and ensure that others within the setting have an opinion so that they don’t feel undermined by an autocratic leader, it is also vital to give the children a choice, so that it can be child led. 
As part of the staff meeting a democratic style of leadership was followed as all participants of the staff meeting completed their own research. Everyone completed their own research on topics that had been decided between the groups. I was the chair of the meeting, this was down to being nominated by other members of the group, as the chair of the meeting I then led the meeting asking for feedback from the other members on findings that had been discussed throughout the meeting. As part of the staff meeting it was used as an opportunity to delegate different roles out to individuals. Throughout the staff meeting everyone worked in a democratic manner and everyone worked to help and encourage each other – although at times there did appear to be certain aspects which brought through tension as mentioned by Kane and Patapan (2014). This happened particularly when there were differing in opinions on the planning of the staff meeting. 
It was decided that we would pick 2 topics each to discuss as part of the staff meeting, on deciding on the topics each member of the group went away and completed individual research on each topic.  We then came together to share the findings that everyone had shared.  The topics that had been decided on were up to date and relevant to early year’s settings at this time. All of the topics varied widely, I feel that this was beneficial as it gave the staff meeting plenty of scope and allowed for plenty of discussion. 
Bhatti (2012) states that workers that are working under the democratic style of leadership will have greater improvement in their work than those working under the autocratic style of leadership. Bhatti believes that workers that are working under an autocratic leadership style will feel higher job-related tension and stress. This was evident through the staff meeting as two of the members followed a more democratic leadership style, where as one member followed an autocratic leadership style, the member of the group that followed an autocratic leadership style appeared to have more tension regarding the work and began to try and take control of the whole meeting, although it had previously been agreed the main points of the meeting and the way in which the meeting would be conducted.  Rhaim (2017) believes that if a group is composed of individuals with too diverse interpersonal styles, attitudes, values and interests, it is likely that there could be disagreement between members, which could impact on the final goal. There were slight aspects of disagreement between members in the planning of the staff meeting, Widdicombe (2000) states that when a new team come together they do not start working at full capacity straight away, Widdicombe explains that many groups go through 4 stages in the early stages these are; the forming – members getting to know each other, the storming- people becoming more familiar with each other, underlying tension is liable to surface, different opinions, expectations and ideas differ, the norming – a way of beginning to operate as a group, the performing – the group is ready to work and tackle tasks. This is a process that I feel on this particular module the group went through, although everyone stayed professional at all times. 
The group had a range of people all with different experiences and backgrounds, this allowed everyone to see strengths and weaknesses in each individual and be able to use it to the advantage of the group.
There were several factors that impacted the effectiveness of working as a group – one of these was the areas in which everyone lives. Due to the distance in which everyone lived apart form each other it became a struggle to have enough time to be able to meet along with the hours that members within the group work also, and due to illness. The use of email was used to communicate with other group members throughout the planning process. Leonard, Graham and Bonacum (2004) state that communication within teamwork is essential to ensure the high delivery of quality services. Although everyone stayed in contact using digital methods, I feel that it would have benefited the group to meet on a face to face basis more regularly. 
On the team meeting together and the research being shared, some time was spent ensuring that the meeting flowed – on looking at the research it was evident that there wasn’t going to be enough time to talk about all of the information – on realising this I cut one of the point I would be mentioning down and delivered both points as one, as they linked closely together. This allowed everyone to have sufficient time to share research that they had found and information that they felt relevant, it also allowed for time for discussion. Having shared the research completed, it developed the knowledge of others on the specific topics in the group. We ran through the research that we had found, this allowed people to raise any concerns that they had regarding the topics that we had chosen, there were no concerns raised. In the staff meeting 2 members of the group had laptop and I had a paper copy of the agenda I feel that it was more natural having a mixture of resources being used at the staff meeting, and the print outs that I had available to hand were sufficient.
The staff meeting flowed well and there was discussion throughout, this was a way of getting everyone involved in a democratic manner. On the whole I feel that the staff meeting ran well and went to plan, I feel that it was of good pace and had detailed information within it. As part of my research I found a range of different resources that I took to the staff meeting, this was for visual aids for the others at the meeting to give them a better understanding of the initiatives, this allowed them time and chance to give their feedback on how they felt about the initiatives. 
I feel having researched further into different styles of leadership it will be very beneficial as it has allowed me to further my understanding of leadership styles and I will further more ensure that I take the benefits of certain leadership styles into account during working practice. 
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