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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.


In 1829, the founder of modern policing, Sir Robert Peel stated, “The police are the public and the public are the police” (Police Federation, n.d.). This shows how important policing by consent is and that it is increasingly important with the transformation police forces are facing as a result of changing demands, public scrutinisation, and an increase in public diversity. There is many meanings for ‘diversity’, however, two key aspects are internal diversity which refers to a person’s characteristics such as sex, race, ethnicity, gender, sexual orientation etc. (Cooks-Campbell, 2023) and there is also organisational diversity which refers to an organisations efforts, policies and practices to ensure that their workplace is accepting of individuals differences (Mattina, 2025). These two types of diversity are crucial to accommodate and adjust the way police forces deal with communities and also ensure they represent the community they police. 

In recent years, the police force has not been representative of the community they police due to the force not employing enough officers who are ‘diverse’. In February 1991, 1.15% of police officers in the UK were described as being of ethnic minority (Hansard, 1991). Although this only focuses on one aspect of diversity, statistics for this period are not readily available due to diversity not being fully understood and represented. It does, however, show that only a tiny portion of the police force were holding this aspect of diversity at this time, whereas, in the same year, 5.5% of the UK population was of ethnic minority (Owen, 1993). These unrepresented police forces has caused issues with the public. The Macpherson report in 1999 labelled the Metropolitan Police as being ‘institutionally racist’ as a result of the Stephen Lawrence inquiry (Parliament.uk, 2021), consequently, this reduces the level of trust communities have in the police and showed the need the changes. 

As a result, the police force has adapted its recruitment and consequently its representation of diversity within officers. The number of ethnic minority police officers has risen year on years since 2007, with the current level sitting at 8.4% in 2024, and other aspects of diversity have also risen such as the number of female police officers rising from 34.7% in 2023 to 35.4% in 2024 (GOV.UK, 2025c). These changes are recognised by the communities especially in the current day due to the use of social media and news. However, although there has been changes to many aspects of diversity, there is still a long way to go before the communities are totally represented by the police. 

Whilst the police forces in the UK are changing rapidly to meet the diversity requirements of their communities, these officers require training to be competent in dealing with these individuals. Therefore, the College of Policing require new recruits to undergo ‘Equality, Diversity, and Inclusion’ training during their training programme (Metropolitan Police, 2023). This therefore gives officers the skills to reduce stereotypes through unconscious bias training and provide scenario-based training prior to meeting their communities face-to-face. It will also show those in the communities that police are well equipped to deal with diversities regardless of if an officer has diverse factors himself. This will in turn help to build trust of all members of society.

One very effective way of engaging and dealing with diverse communities that the police have utilised is through the use of ‘Independent Advisory Groups’. These groups allow the community they police to have a voice and provide feedback on the way that the police are protecting the public. This bridges a gap between these communities and the police as it allows the communities to pass their feedback/praise onto the IAG’s which in turn gets fed back to police (College of Policing, 2020). Alongside this are neighbourhood policing teams whose goal is to develop these relationships with the communities to build trust and address local issues. The UK Government has stated they will employ an additional 13,000 neighbourhood policing officers by 2029 (Dathan, 2024) which will in turn enhance will improve the diversity of new recruits due to recruitment strategies and also provide them with the training to deal with diverse communities. 

Following on from the training supplied, new recruits have to physically deal with the diverse communities. It is now common practice that dealing with individuals with diverse characteristics will result in the interaction being scrutinised by supervisors to ensure that it has been dealt with correctly and to provide feedback if required. There is many factors of why these are scrutinised, however, one such example is as a result of disproportionate use of stop and search towards black people. In 2023 black people were more than 4 times more likely to be stop and searched than white people (GOV.UK, 2024b). Instances like this can deteriorate public trust in police forces and therefore officers have been given strict guidance to ensure they have the required grounds to carry out such searches. 

As shown, policing diverse communities required drastic changes to meet the demands and requirements of the public that they police. There has been many positive changes including the increase in number of ethnic minority officers which currently sits at 8.4% (GOV.UK, 2025c) and that 60% of black individuals trust their police force, closing in on the 68% of the general population (Northamptonshire Police, 2025). There have been many reasons for the positive changes such as the organisational employment strategies and the training which has been provided to all officers in how to deal with their diverse communities. By making these alterations, it will consequently build trust, and by building trust people will be more likely to report crime and support police in prosecuting offenders. 

Despite the changes that have been made, there is still improvements to be made by all police forces. Although there has been an increase in diversity in employment, this appears to only be proportionate at constable level. Representations of ethnic minority police officers is lower at senior ranking levels compared to those at lower ranks. 6.5% of officers of chief inspector rank or above identified as being of ethnic minority compared to 9% of constables (GOV.UK, 2025c). By having a higher representation of diverse individuals holding higher rankings, it would allow them to support and implement changes force wide whilst being able to provide greater feedback and guidance to lower ranking officers.
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Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Policing is one of the most unique and crucial jobs that there is and as a result, this can affect officers’ mental wellbeing massively. Being a police officer can be unpredictable due to the incidents they deal with, and they can be exposed to incredibly traumatic events. Not only that, but everything they do is highly scrutinised and they are totally accountable for their actions. There is no surprise that 1 in 5 officers show symptoms of complex PTSD and 2/3rds are unaware of their symptoms (University of Cambridge, 2019) as a result of what is dealt with on a regular shift. It’s vitally important that officers try to manage their mental wellbeing sufficiently, because if it not managed, the consequences can be life changing.
One vitally important reason for managing officers’ mental health is due to the fact that by neglecting it, it can lead to long term sickness and absenteeism. There is an increasing number of officers facing mental health issues that are given no option but to take time off work. In 2023, 774,000 days were lost as a result of officers being off work due to PTSD, work-related stress, anxiety, and depression. This was a 55% increase from the 495,000 days lost in 2019 (Davies, 2024). This shows that a massive number of officers are having time off work simply due to having poor mental health and the numbers are increasing rapidly. This can also have a knock-on effect to other officers due to this causing staffing gaps and leading to increased pressure on remaining officers. Not only that, but it can also result in many officers leaving the force early as they cannot control their mental health. 56.5% of officers who have voluntarily left the police force reported that the stress of the job and psychological health played a major role in their decision to leave (Charman & Bennett, 2021). This has major implications to the effectiveness of police forces and also the morale of other officers. 

However,  by focusing on mental wellbeing, it can lead to officers’ productiveness and effectiveness being increased. With police officers making such fast, high pressure decisions, having good mental wellbeing is beneficial and vitally important to both them and the public which they serve. 83% of officers report their mental health impacts their work (Black, 2024), which shows the inefficiencies and issues that over 80% of officers face on a daily basis. A 2023 report announced that companies that implemented effective health and wellbeing initiatives saw a productivity increase of up to 20% (IGPP, 2024). This therefore shows that although it is very important for individual officers to look after their own personal mental wellbeing, the organisation also has a duty of care to implement their own wellbeing initiatives and in turn, they can see an improvement in the efficiency of their workforce also.

It is clear that the importance of managing mental wellbeing should not be overlooked by both officers and the police forces which they work for. However, if they are overlooked, or are not a priority, then the consequences can be detrimental. The Police Federation state that suicide within the police service is at a much higher rate than other professions as a result of the demanding nature of policing taking a toll on officer’s mental wellbeing (Police Federation, 2023). This is scary consideration that as a result of people joining the police force with a mission to serve and protect other people, it can therefore result in a greater risk of suicide. Not only that, but there is also a stigma within police forces that officers cannot discuss their mental health difficulties as they should not show weaknesses. 75% of police officers felt that their force doesn’t encourage them to talk about mental health compared to only 45% of the general workforce (Mind, 2016). This can therefore lead to unaddressed mental wellbeing issues which affects the officer’s personal life, and also their professional performance going forward.

As stated briefly, poor mental wellbeing that is not addresses can significantly affect cognitive function and lead to poor decision making whilst on duty. This is due to an alteration in brain chemistry which leads to difficulty in assessing situations. This negative/toxic stress decreases blood flow and oxygen to the brain and sends it into a chaotic state. As a result, the brain cannot use the information it receives to make cognitive and rational decisions (Bunch, 2021). This negative effect of poor mental wellbeing can be very dangerous for both the officer and the people they deal with due to the continuous decision making that is required by officers. For example, the use of force by officers must be justified and proportionate to the situation. A study found that officers with raised stress levels have a 13% decrease in performance levels and were 6 times more likely to make an error when using force on another person (Baldwin, 2024). This shows that the impact of reduced mental wellbeing has a large negative effect on cognitive function, and when making errors in aspects such as use of force, these can have serious repercussions for officers.

In conclusion, it is clear that drastic changes are required to protect police officers from facing negative mental wellbeing. This all stems from encouraging officers to talk to others about their psychological health, and then if required, for the police force they work for to support them as best as possible. Being proactive and managing mental wellbeing prior to it being an issue is the most effective control and will therefore allow for absenteeism to be reduced greatly, lower the risk of officer suicide, and increase performance as a result of the lower levels of stress and because there will be more officers in work, taking workload away from others and sharing it out. This will also have a positive knock-on effect to the local communities as they will have more officers in work to support them, and also when they do attend an incident, they will be able to make more rational decisions which are justified.
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Serious and organised crime (SOC) is a vastly growing area of criminal activity and in the UK, the NCA confirmed it increasing steadily, including in 2024 (NCA, 2025). SOC is criminality that is often very planned and coordinated prior to it being executed. It also involves individuals that form part of a group or network of people working together. These criminals will work together for long periods and will cause a large amount of harm to communities, businesses, and individuals over the time that they operate. These groups are purely profit driven and do not care about the destruction that they cause. It is estimated that at least 59,000 people in the UK are involved in SOC (GOV.UK, 2023a) and as a result, SOC’s pose a direct threat to public protection through many different aspects and routes. These include threats that will often utilise method such as exploitation, coercion, and violence, consequently, threatening our national security on a daily basis.

There are many potential links between SOC and issues in relation to public protection. One of the biggest issues is the exploitation of vulnerable individuals in order to run their criminal activity. SOC will groom young or vulnerable people into assisting them in their end goal of making profit. They strategically use children and as a result this can be very harmful in many ways. They target children because they are easier to groom and coerce, but also because they are less likely to be caught/noticed by police. The biggest feature of child exploitation is for the use of county lines whereby children of all ages are ordered to transport drugs between different areas in return for money, gifts or protection. However, to do this the children get threatened and face violence towards them. Just this year West Yorkshire and Lancashire Police forces intercepted the ‘Max line’ whereby it was found that they were exploiting vulnerable children in order to transfer their drugs from Bradford and East Lancashire. One teenager was just 15 years old and was coerced into internally concealing drugs (Jacobs, 2025). In the UK, children who are caught and believed to have been exploited by county lines are more often being recognised as being victims of exploitation rather criminals. These children are usually given a National Referral Mechanism where they are supported in getting emergency housing, legal advice, and counselling in order to turn their lives around going forward (GOV.UK, 2019). 

Another way vulnerable individuals can be exploited is through the use of human trafficking and modern slavery. This is an area of SOC that remains more under the radar and not brought to the attention of the public compared to other forms of exploitation. Human trafficking is where individuals are recruited, transported, or harboured through force, fraud, deception, or coercion in order to exploit them for the SOC group to make a profit (Anti-Slavery, 2025). SOC groups run human trafficking like a business and can exploit people through various ways. The main ways are sexual exploitation whereby victims are deceived into brothels or businesses for sexual acts but were promised to be given a job or education. Labour exploitation is also a big route whereby individuals are trafficked into working in various different sectors and have to do long hours with no pay. There are many other forms of human trafficking, which all have a common theme of deceiving an individual into something that is not true. In 2023, there was 17,004 referrals to NRMs of potential victims of modern slavery, the highest since NRM began (GOV.UK, 2024a). This shows that this problem issue for public protection is becoming greater than ever before and there is a clear need for SOC leaders to be targeted. 

A final way in which SOC groups may cause issues is through the use of cybercrime and financial exploitation. This is an ever-evolving area of crime and is now being used more and more by SOC groups as it gives them a low-risk opportunity and a high reward with many different methods to gain them a profit. Online grooming rates have risen 89% since 2017 (ITV News, 2024) which is a shocking statistic. This method of exploitation targets all age groups, from children through to elderly people. For children once they are engaging in these cyber enabled crimes, it is extremely hard to escape, and SOC members are blackmailing or threatening victims in order to deceive and prevent them from reporting. This is the same for elderly people because they can be tricked into several types of scams which can range from taking their personal information, all the way to taking their whole life savings. 61% of people aged over 65 have been the target of an online scam (Independent Age, 2024) which shows the majority of the elderly community are at risk of becoming victim of these SOC groups. 

There are certain factors that make individuals more likely to be exploited by these SOC groups. The socioeconomic and personal vulnerabilities people possess are wide ranging and therefore are a target for criminals. As stated, a large proportion of victims are of very young age. These tend to be children who have a lack of guardianship and routine in their lives such as those who do not attend school regularly. Additionally, those who are facing poverty can be seen as being desperate by these criminals and exploited as a result. This is also more prominent in those who are unemployed due to the need to gain money, and this causes them to be attracted by the offers they are given. Finally, another large vulnerability factor which makes individuals more at risk of exploitation is those who are socially isolated and/or lonely. These demographics do not have the support around them in order to report the individuals and are therefore getting trapped and drawn deeper into involvement by the criminals. 

There is a clear link between serious and organised crime groups and the issues they cause for public protection. It is a very diverse aspect of criminality and one which is extremely sophisticated. These groups target the most vulnerable in society and once they are deceived into involvement, they are exploited through the use of violence and slavery in order to make a profit for the higher ups. These issues are incredibly tough to control due to the nature of online use and the number of people involved in the criminality. Those who are believed to have been victims of these crimes are supported using a multi-agency approach where safeguarding is implemented at the earliest opportunity.
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?

Offending and re-offending are an ongoing battle for police and other partner agencies. Offending is where someone has committed a crime and been found guilty (Ministry of Justice, n,d), however reoffending is where an individual continues to commit crimes even after they have previously been convicted for offences. The rate of reoffending for any age in the UK is 25.5% (GOV.UK, 2025a), however, the reoffending rate for children aged between 11-17 was 32.5% (GOV.UK, 2025b). This shows that over a quarter of offenders will continue to offend time and time again, however, children are more likely to reoffend than other age groups and will likely reoffend 4.34 times (GOV.UK, 2025b). As a result, it is clear that there is a requirement for change, and this should begin at the earliest stage possible. The success of intervention will depend on how early it is, what the intervention is and how it is targeted, and also how sustained they are.

Early intervention is crucial for the prevention of reoffending, and it comes in several different forms. The most important one for young people are Youth Offending Teams (YOTs) who support children aged 10-17 who are at risk of offending/reoffending. This type of early intervention is important to target the root cause as young offenders as they often have very complex backgrounds as a result of their socio-economic background, mental health, abuse, or their absence from school attendance. Young offenders can receive support from different avenues, but to target the root cause the Troubled Families Programme can be an effective option. They deal with families who have complex needs and support them with a keyworker, education, and other methods instead of punishing children (GOV.UK, 2017). As of 2023 the programme had 534,961 successful family outcomes (GOV.UK, 2023b) which would contribute towards lower reoffending rates. 

Another reason why early intervention is effective for preventing young people from offending or reoffending is because it will prevent young people from entering the criminal justice system or if they have entered, it will divert them away from it. Youth mentoring schemes or community resolutions can be used by police where a young person has committed a low-level offence when the individual admits to their actions. This allows them to take accountability for their actions without punishing the individual too harshly. This is proven to be effective as those who have been given a community resolution were likely to reoffend in 23% of the cases, however, the general reoffending rate for young people is 32.5% (GOV.UK, 2025b), showing that this early intervention can therefore divert young people away from the justice system. This will also therefore aid in supporting young people into improving their school attendance and other social involvement in order to stop reoffending and to ensure their life chances are increased.

On the other hand, the effectiveness of early intervention of the offending and reoffending of young people can have many limitations. The methods that are used can be very resource intensive due to their ongoing commitment and work that is required with the young people. Early intervention methods are not a short-term fix, and in general, they require attendance to schools, youth workers, support workers etc, all who need to be paid and therefore it is a long-term investment. With the current cuts and reductions to local services such as social services, this does pose a challenge for early intervention schemes. In England there has been a 73% decline in youth services funding between 2011 and 2024 which equates to £1.2bn in cuts (Kumah, 2025). This will significantly affect the support available for young person’s going forward and could potentially cause the reoffending rate to rise once again.

Another limitation is that every single young person is different. They all have complex needs and require different support and solutions and therefore, there is not one solution that suits the needs of all young persons. For example, a young person who is facing neglect at home will require a whole different support mechanism than one who has a substance misuse problem. Government research shows that young people who come through the justice system have very complex needs and that 71% have speech, language, and communication issues (GOV.UK, 2024c). Therefore, it shows that although there is complex needs that each young person will require, there may also be difficulty in supporting them due to the issues they are already facing. It is likely that they will require lengthy support mechanisms that may be difficult to obtain due to the financial cuts. 
A final key limitation of the effectiveness of early intervention measures is that there is very limited evidence of long-term successes of these measures. Although the different measures have been evaluated and are showing success, these outcomes are based on short term evidence that is usually for no longer than 12 months. For example, the statistics that have been given are evaluating the success for the previous year and not focusing on the long-term success and how effective the measures have been. Long term outcomes are a much more suitable evaluation of the effectiveness because can show whether there has been a sustained change and impact on these young persons life. The Early Intervention Foundation (2015) admits that approaches to tackling youth crime appear promising, however have a limited evidence base. Therefore, with this lack of clarity it is difficult to know what early interventions truly successful long term are and therefore it is difficult to know where to apply available resources to.

In conclusion, it is clear that early intervention is definitely an effective way of preventing offending and reoffending for young people when their needs are totally understood and then the support they receive is targeted and there is sufficient support available. It can help to turn these young person’s lives around and prevent them from entering the criminal justice system but instead reverting them to reattending school and identifying any underlying issues. However, the success of these methods is unknown for long term results as the data available is focusing on short term outcomes. Therefore, it is hard to know whether the support given is making long term changes to young person’s lives, which consequently can make organisations reluctant to apply resources to this area of supporting measures.
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