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Executive summary

This document is about innovation. The concept of innovation is the one that deals with the introduction of new ides in the trading market. Within organisations, innovation is orientated towards management methods or the structure of the business itself which leads to company development and achievements of sustainable  competitive advantage. 
The main findings of this report will include definitions of innovation and creativity, different views and opinions on how these two elements generate value for organisations. 
A SWOT analysis will be introduced to the reader to understand the opportunity for innovation that emerged during the Covid-19 pandemic. The author will critically evaluate information about several models of innovation, that include open and closed innovation, the innovation process and the 4 Ps to innovation. 
In order to evaluate the effectiveness of the new innovation adopted by the company, a force field analysis will be compiled to distinguish the forces supporting the change by the forces hindering the change. 
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1.0 Introduction

To allow the reader to comprehend the crucial influence that innovation has on business growth, this report compiles information and examines the advancements in the fields of innovation that have occurred during the Covid-19 pandemic. 
This report focuses on BrewDog, a Scottish craft beer company initiated in Fraserburgh in 2007 by Martin Dickie and James Watt at the age of 24. These bars have earned several awards across the country and are currently operating 50 bars nationwide and 24 abroad. Their first beer, Punk IPA, was a hit. It was a light, golden classic with pineapple, grapefruit and lychee. In order to keep up with their local patrons' increasing desires, they have also added many other, lesser-known beers such as Dead Pony, Indie Ale, and Jet-Black Heart Nitro to their current offerings. (Tucker, 2021) 
When the United Kingdom declared they would soon be out of hand sanitizer, BrewDog took immediate action and began producing it themselves in the Aberdeen distillery. The product was named Punk Sanitiser and has been completely authorised by NHS medical guidelines, and the distillery has processed and provided over 50,000 units to the health service and charitable organisation. (Mathers, 2020) 









2.0 Main findings
Peter Drucker, the famous management consultant and author, saw creativity as giving people and things new or-creative wealth-producing abilities, stating that: “the large organisation has to learn to innovate, or it will not survive”. (Swaim, 2021) 

2.1 SWOT Analysis for BrewDog
The main strength of BrewDog is represented by a powerful brand identity. The beer manufacturer also has a very strong online presence, including social media and an interactive website, where customers can find out several information regarding its products or future campaigns. It is also the fastest growing U.K. food and drink company with a 50 percent growth per year. (Rudiak, 2016)
The Covid-19 pandemic has been perceived as a good business opportunity by the crafted beer company. Instead of treating the pandemic as a major threat, due to the fact that repeated lockdown measures resulted in pub and restaurant closures which affected the alcohol industry, the people at BrewDog came up with a brilliant idea. The owners have decided to produce and deliver hand sanitiser to NHS and charities in order to fight the spread of the deadly virus.  The organisational culture played a significant role in the creation of the concept to repurpose the distillery and it also reinstated the fact that corporate social responsibility is one of the core attitude that BrewDog adheres to. The government came up with a relief programme to help the organisation maintain their staff on the payroll while allowing the flow of cash to be manageable. As a result, the Scottish brewer obtained a £25 million financial stimulus through the Coronavirus Business Interruption Loan Scheme in an attempt to survive the ongoing pandemic. (Stone, 2020)
Perhaps a decade ago, it was difficult to imagine companies playing such a vital role in assisting the government and community at large in the event of a deadly pandemic. BrewDog understood that if the world is to return back to normal as soon as possible, efforts need to be undertaken by business owners to offer as much sustenance as possible for local communities. Once again BrewDog set an example and decided to offer their buildings to help with the Covid-19 inoculations campaign. (Henwood, 2021)  

2.2 Innovation
Since the sense of “to innovate” is based on the Latin root of “innovare,” which means to “renew or change”, there has become obsolete, innovation now means an endless quest for newness. While the forms of novelty have changed over time, the demand for novelty has not. Innovation can also be defined as “the alteration of what is established by introducing new elements or forms”. (Crosscombe, 2018)
Why innovate? Innovation is important in the organisations because it helps businesses infiltrate markets more quickly, offering a more direct link to emerging markets, which can result in larger opportunities, especially in developed countries. Businesses with an inventive culture will naturally flourish, despite the fact that the creative process is not always straightforward. In the world of business, an idea has to be easy to replicate and reasonable to implement in the short term while still meeting particular goals. (Henderson, 2017) 
2.3 Creativity
To have both originality and efficacy, you must broaden your horizons, which is what you know. Originality is critical, since something that is not uncommon, novel, or innovative is mundane or traditional, and therefore not imaginative. Creativity does not require originality by itself. Generated ideas must be effective to be considered innovative. Effectiveness can take several forms, but usually has the character of meaning. Creative goods and concepts are tied to a particular market by the degree of originality and value. (Runco and Jaeger, 2012) 
According to scholars, creativity is correlated with inspiration, divergent thought, the capacity to discover novel problems, a dynamic process defined as the journey from an idea to a product, and the development of novel ideas through experimentation. Individuals may not always be receptive to new ideas and may even fail to acknowledge or value innovation. Although it has been proposed that originality is a generative mechanism, it seems that impressions of originality influence how a creative concept is judged. (Walia, 2019)
2.4 Type of Innovation
In order to identify what type of innovation BrewDog implemented, the researcher decided to make use of the Innovation Matrix model. Innovation is often overlooked, due partly to an inability to novelty being seen from the same angle. However, innovation is a complex and nuanced practise that occurs in labs, universities, and research centres. The methodology used to deal with various problems and issues may differ. As Albert Einstein said: “If I had 20 days to solve a problem, I would take 19 days to define it”. One of the first things to do when trying to solve a problem is to understand it. To identify a problem, you must first be able to describe it precisely. The domain and expertise that you need to solve the problem should also be described before the innovation strategy is chosen. (Innovation Matrix, 2021) 
When BrewDog decided to transform its beer crafting production line into a hand sanitiser one, the founders of the company have done a thorough research on whether this is feasible or not. It was something completely new for them, from beer manufacturers to hand sanitisers producers. This is why the author considers that this is a completely new innovation for the company and using the Innovation Matrix has decided to associate this novelty with the radical innovation type. It is also known as the breakthrough innovation or the revolutionary innovation, and as a core characteristic is the fact that although the problem is generally well-stated, the path to solving it, the necessary skills, and the domain are still somewhat undefined. (Gons, 2020)
2.5 Models of Innovation
To thrive in the competitive world of the twenty-first century, merely developing new products and services is often insufficient. Businesses are progressively being forced to change or totally reinvent their entire trading model. Business model developments allow a broader distinction and a greater impact on a company's revenue and costs than product or process innovations do. Organisations need innovation because it is the only way to make rational trade-off choices and choose the most appropriate activities. Despite massive management time and financial commitments, creativity remains a frustrating pursuit in many businesses. Numerous innovation programmes fail, and great innovators struggle to maintain their results. (Pisano, 2015)

2.5.1 Open and Closed Innovation
The first model if innovation presented by the researcher is the Open and Closed Innovation Model. The primary distinction between open and closed innovation is in the manner in which innovation is produced.  The main principle of Open Innovation holds that companies can use innovations from both within and outside their businesses, and they should use both of these methods of advancement. Open Innovation is the process of combining internal and external ideas to create architectures and systems whose specifications are defined by a business model. (Chesbrough, 2017)
Closed innovation firms work within their own creative climate, while open innovation firms leverage external expertise to inform their innovation management strategies. The author of the report considers BrewDog to be a closed innovative company because the firm's innovation abilities begin at the conception of an idea and continue until the project is complete and are then implemented by the staff. The creative method occurs solely inside the organisation. (Felin and Zenger, 2014)

2.5.2 The Innovation Process
When companies seek to put any real innovation to work, they must plan and implement novelty as a step-by-step process. Since innovation adds value to the services or products offered by a company, it needs to show active involvement to strive for innovation in its operating market. The Innovation Process is formed of four stages. The first stage is called recognising the opportunity. This is exactly what BrewDog did. Given the fact that during the Covid-19 pandemic all pubs and restaurants were closed, the beer manufacturer decided to take on this opportunity and help the government by using few of its factories to produce hand sanitiser instead of beer. For the second stage of the innovation process, finding the resources, the author recognizes the fact that in order to produce the hand sanitiser, the company made use of its existing bottling line, the same one used to produce the alcoholic beverages.  The two funding members of the organisation admitted that during the pandemic they went from having no knowledge of hand sanitiser to being a fully licenced supplier to the NHS in a matter of months. BrewDog have already manufactured and distributed over 100,000 units of its branded hand sanitizer for free. (White, 2020)
2.5.3 4P’s to Innovation 
The 4P's model is used to demonstrate the magnitude of creativity. The model is divided into four broad classifications: product, process, position, and paradigm. Product innovation is the process of developing new goods or facilities or modifying existing ones that an organisation provides. Process innovation refers to a shift in the way a product or service is produced and/or distributed, and it is primarily concerned with process optimisation. From a commercial standpoint, position innovation refers to the placement of the product or service in the marketplace. Thomas Kuhn, a physicist and philosopher, described paradigm shift as a "fundamental change" in the foundational concepts, values, and practises of a scientific culture or discipline. (Implementing the 4 “Ps” for Healthcare Innovation, 2019) 
Following the four steps to innovation, the author determines that there is a striking similarity between this model and the steps that have been undertaken by the Scottish beer maker. The hand sanitiser was a totally new product for them, which makes the innovation to be a radical one. From a process innovation point of view, the author believes that the innovation is incremental. This means that even though the company started to produce a different product, the same barrels and bottling lines where used to produce the hand sanitiser. When it comes to position innovation, the researcher declares that BrewDog has expanded the number of customers that benefited from its product, from NHS to charity organisations and even members of the public who make use of the hand sanitiser. In this case paradigm innovation is about feedback from customers, who should appreciate the efforts made by the beer manufacturer to shift from a beer producing firm into a hand sanitiser one. 
2.6 Assessment of the Effectiveness
When hard decisions must be made, companies tend to balance the pros and cons and depending on the final result they will either go ahead with the change or abandon it. In order to have a better leverage at hand when making tough decisions, organisations are encouraged to use the Force Field Analysis. This technique helps companies to weigh up the forces for and against the change by using a visual representation of a worksheet. By conducting this type of analysis, decision makers will have a more accurate assessment of the judgement that needs to be made. (Riley, 2016) 
By conducting a force field analysis for BrewDog, the investigator identified several forces that believe the change is necessary, as well as some factors that are against the change. The force field analysis for the beer company starts from its plan of producing hand sanitiser during the Covid-19 pandemic in order to help stop the spread of this terrible virus. The forces supporting the change are represented by government officials who salute the initiative, by NHS staff and other charities and the production and bottling lines already available and operational, the same ones used to produce crafted beer. On the other side, the author identified few agents that are against the change. In this category can be placed the sceptical workers of the beer factory who do not understand the importance of the innovation and do not intend to embrace it, the higher cost of the raw materials used to produce the hand sanitiser. A highly relevant force opposing the change can be represented by the company’s culture. 
As a result of this adopted innovation, BrewDog Sanitiser has been donated in excess of one million pounds to health care charities, frontline staff, and NHS hospitals, including Aberdeen Royal Infirmary. The company also affirmed that thousands of its BrewDog NHS Heroes packs were produced and sold. Profits from each case are donated to the charity Help NHS Heroes. (BUSINESS AS A FORCE FOR GOOD, 2020) 
At the beginning of 2021, in a tweet to Health Secretary Matt Hancock and First Minister Nicola Sturgeon, BrewDog co-founder James Watt expressed his company's desire to assist and offered its pubs as vaccination centres, noting the company's waiting areas, massive refrigerators, separate vaccination rooms, and a team to assist with organisation. However, the brand found itself in the spotlight after giving away a free beer in response to those who had been vaccinated on its locations. (Mileham, 2021)
3.0 Conclusion
Innovation represents the fundamental factor of economic growth in the world of business. The ability to innovate is critical not only for the survival of individual organisations, but for the very existence of the entire economy of the modern society. Innovation refers to those essential changes that could generate rewarding results for organisations. Another important characteristic of innovation is that it is not an accidental process, on the contrary it is a process that can be stimulated. 
This is exactly what happened with BrewDog. The company took immediate action during the pandemic and started production and distribution of hand sanitiser by its own initiative. Even though many of its employees were furloughed, by producing the sanitiser the firm managed to save plenty of jobs by keeping some of its factories open. 
The author wants to remind the reader about the importance of the force field analysis instrument. This analysis plays an important role when companies are facing decision making situations. 













4.0 Recommendations
Based on the main findings and conclusion, the author of the report came up with few recommendations for the BrewDog crafted beer company. 
First of all, it is very important that the company has a strong social responsibility culture, because such a culture brings benefits to the organisation, adding up to its values and beliefs. A company with an active role in fighting against the Covid-19 pandemic will attract new clients and with the use of innovation and creativity will also generate new products for the future in order to keep up with customers forever changing habits. 
As it has been stated for several times inside this paperwork, innovation is the key for organisations to succeed in the world of business. Based on this theory, the researcher articulates that BrewDog should embrace the open innovation strategy if they want to attract outside stakeholders who could bring an immense contribution to the innovation and creativity process. 
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