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Outline of the report
Elaborating the key concepts of this report, it has been identified that global business expansion and survival of any organization in New market and new country is a challenge in actual today. In this assessment, the industry that has been taken into consideration is fact moving or retailing consumer goods and services. The undertaken organization about which readers can expect to gain deep insights is named Unilever. To begin with the structure of this report, firstly the readers can expect gaining deep insights to a segment named “Organization introduction – Business environment analysis and organizational strategy”. Moving ahead, the country in which the selected organization has been decided to expand will be evaluated, for identifying business expansion growth or decline rate in upcoming years. Furthermore, the industry or organization’s deep examination and evaluation has been conducted through different Application of theories of business environment such as PESTLE analysis, SWOT analysis, Porters five forces, value network etc. Apart from this the segments in which readers can expect gaining deep insights is current number of opportunities and challenges to move Unilever in selected country space or market. Being a new market entrant, Unilever might experience some poor experiences, as there will be different barriers in international business expansion. These barriers and appropriate measures are also defined under separate segment at last, for overall evaluation and better decision making in regards with 
[bookmark: _Toc110935395]Organization introduction – Business environment analysis and organizational strategy 
Under this assessment, one of the well known organizations all across the world has been taken into consideration named “Unilever PLC organization” (Eiselé, Wong and Carlile, 2014). The main purpose of this organization is to facilitate people all across the world with a range of products and mainly deals in manufacturing, production and selling of products such as skin care and personal care products, refreshments, home appliances products, hoIndiae cleaning products and many others (Eiselé, Wong and Carlile, 2014). This is how the business environment of Unilever actually works. Since the day, all credits of Unilever’s contribution and success goes to the range of products they sell. Different renowned brands and organizations are incorporated with in the business of Unilever such as Dove, Vaseline, Ben & Jerry's, Seventh Generation, Lipton, Hellmann's and Sunlight etc (Evonik and Unilever team up for large-scale production of world's first ‘green’ biosurfactant, 2020). Due to this reason, Unilever has been considered as the parental organization of all the inhabitants determined above (Evonik and Unilever team up for large-scale production of world's first ‘green’ biosurfactant, 2020). Mr. Alan Jope (CEO of unilever) was appointed in beginning of year 2019 and on the basis of research statistics the organization has now been found to be flowing towards rapid growth and success. All in all, Unilever in UK has been performing very well and has been in compliance with the laws and regulations of UK’s governmental bodies. In addition to this, the organizational strategy upon which Unilever has been operating is named “Broad differentiation” (Evonik and Unilever team up for large-scale production of world's first ‘green’ biosurfactant, 2020). This strategy is one of the generic strategies applied by Unilever for ensuring emphasis on features or characteristics that make the company's products stand out against competitors.
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(Evonik and Unilever team up for large-scale production of world's first ‘green’ biosurfactant, 2020)
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“India” or Indian market has been found to be the best suited for Unilever to enter and the main reasons involves it provides predictability, freedom from corrupt business system, and investment with confidence, as clearly reflected by INDIA’s government, regulatory bodies and entrepreneurship index at the same time (Kell, Aymerich and Horn, 2018). Due to this reason, Unilever will be able to make investment while sitting up business in Indian market with much confidence (Evonik and Unilever team up for large-scale production of world's first ‘green’ biosurfactant, 2020). India and Indian business market has been found to be considered on number 1 rank in global entrepreneurship index (Kell, Aymerich and Horn, 2018). These reasons determines that Unilever will be able to grow their business in India with predictable revenue generation of a good amount (Kell, Aymerich and Horn, 2018). Aiming towards the GDP per capita in India, it has been identified to be around 1850.00 USD by the end of 2022. The Indian GPD per capita has been found to be fluctuating day after day. As per the research, Indian market will be proved to be effective for the organization as their population statistics and consumption pattern stands at 10.4% in urban areas and 9.5% in rural areas, when it comes to house holding products, healthcare products, food and beverages etc. These statistics relate directly to Indian population consumption pattern. As of now, there are around 1,565,914,746,084 people living across Indian suburbs. This also states that unilever after installing their plant in Indian market will be able to earn more profits as per their requirements and pre determined plans. 
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PESTLE analysis 
	Political factors 
	To begin with the first factor, it has been identified that the food and drug administration of India will be imposing some laws and regulations of manufacturing in United States. 

	Economic factors
	The state of economy determines that the buyers at INDIA will be less likely to buy poor quality products (Berson, Oreg and Wiesenfeld, 2021). Cheaper quality leads to  less sales and less revenue as well, thIndia the organization in terms of keeping the economic stability mIndiat adopt better quality production approach. There will be mercy of inflation and consumer  whims as well.

	Social factors
	For connecting more socially with the people around the world and their cIndiatomers, the organization aims at personal care and well-being, the company expresses a strong desire to help people feel and look good (Reilly, 2020). 

	Technological terms
	There will be no such issue in compliance with technological issues, as new products and selling them online is the already existing technology Unilever has been operating on. Automation in compliance with AI, ML and other technologies helps uniliver stay competitive (Gambhir, Majmudar, Sodhani and Gupta, 2017). 

	Legal factors
	Food Act 2014, and other  sIndiatainability acts will be applied by the government. And the Unilever stores mIndiat follow copyright, product safety and laws regarding health and safety employees (Shrestha, Krishna and von Krogh, 2021). 

	Environmental factors
	Indiae of renewable packets and products aspects sIndiatainable with renewable resources that are eco friendly are some of the initiatives by Unilever to survive in market.  



Porter’s five forces
Competition rivalry or competition – When it comes to evaluation of completion and rivalry of Unilever in INDIA market, it has been identified that completion will be the major fore of all in Unilever’s industry environment (Alonso-Fradejas, 2021). The factors that will have impact over the Unilever’s industry working includes high number of similar firms, high aggressiveness of firms and at the end the major reason that has strong force is low switching cost over the market (Solid performance for Unilever's home and personal care businesses in 1H 2018, 2018). The firms with these characteristics operating over suburbs of INDIA will further lead to boost the intensity of competition. Unilever also experiences tough competition becaIndiae of low switching costs (Albert, 2022). 
Bargaining power of Unilever’s cIndiatomers/buyers – The factors that have immersive impact over the undertaken organization in suburbs of INDIA involves high quality of information, small size of individual buyers (Solid performance for Unilever's home and personal care businesses in 1H 2018, 2018). The last aspect mentioned shows a very weak force for the organization to survive.
[bookmark: _Toc110935398]Bargaining Power of Unilever’s Suppliers – There will be a moderate force of Unilever’s suppliers bargaining power  and another moderate force will include Moderate size of individual suppliers, population of suppliers and overall supply factor (Solid performance for Unilever's home and personal care businesses in 1H 2018, 2018). 
[bookmark: _Toc110935399]Threat of Substitutes or Substitution – The threat of substitution in regards to Unilever switching in INDIA market involve low switching cost, low substitutes available and low performance to price ratio of substitutes (Trademark colours: Cadbury vs Nestlé &amp; Beiersdorf vs Unilever, 2015). 
[bookmark: _Toc110935400]Threat of New Entrants or New Entry – Unilever competes on thigh level with established form of firms Indiaually in the consumer goods market. However, the threat of new entrants in market is a weak force in alliance with Unilever in INDIA market (Solid performance for Unilever's home and personal care businesses in 1H 2018, 2018). 
Value network
When it comes to evaluation of value network, it has been identified that it is basically a set of connections developed between organizations and/or individuals interacting with each other to benefit the entire group. In other words, a value network is a connection that permits organization members to buy as well as sell products at the same time while sharing information. Unilever, when it comes to creation of value of brand or cIndiatomers, has been found to be adopting many different techniques and methods. One of the major methods such as new employment models for Unilever’s employees, and equipping 10 million young people at the same time has been aiming towards creation of thoIndiaands of jobs by the end of 2030. In addition to this, for better value creation of the business, spending more than $ 2 billion dollars each year with suppliers makes the organization feels expressive and well managed at the same time. Ensuring every single person that belongs to Unilever keeps check over the products delivery and products management at the same time. This direct product delivery method adopted by unilever will help making the organization earns a way more living wage by the end of year 2030. In this way, it will become easy for the organization to survive in INDIAA’s market (Mirzaei and Parvin Hosseini, 2019). The overall evaluation states that in INDIA market, unilever can create flexible employment options by the end of 2030 and will definitely become the first global company to do so in Aotearoa.
Present opportunities and challenges - SWOT analysis
Strengths 
· Unilever has a distinct competitive advantage over suburbs of “INDIAA” and its market domain. In addition to this, it has been identified that Unilever already operating in 190 countries can result in footprint combined with one of the top Brands recall (Owida, Galal and Elrafie, 2022). CIndiatomers of Unilever all across the world makes the brand a renowned leading star in the industry (Unilever presents Persil Powergems, 2017). 
· Unilever due to its flexible pricing technique and synergies expertise, leads to have distinct competitive advantage over its nearest competitor, named Proctor and other is Gamble in INDIA market (Unilever poaches new chief from Nestlé in break with tradition, 2008). 
· Unilever makes Indiae of global consumer strategies that actually helps the organizations to win over their hearts. Being a new entrant in the Market doesn’t matter in this way (Unilever to cut fossil fuels from products, 2020).
Weaknesses
· During the working period of Unilever in INDIA market, the organization will be required to face some issues in regards with the raise in stakes price. Due to high competitive competition in market such as P&G and Nestle in addition to a host of local players, Unilever’s stake prices are likely to rise in stakes in the Trillion Dollar FMCG (Fast Moving Consumer Goods) space (Tepic, Omta, Fortuin and Saris, 2013). 
Opportunities 
· With the rapid change in proliferation of global media, the consumers behavior for products has also been changing day after day. Due to this reason, it has been found that Unilever can do better in INDIA market.
· Health conscioIndia consumers are increasing day after day in INDIA, due to this reason, Unilever has a chance to develop in India market (Unilever to halve environmental impact by 2020, 2011). 
Threats 
· Economic crisis of INDIA market can bring down Unilever there and this is one of the biggest threats to the organization as of now (Unilever, LanzaTech Develop Surfactant, 2021). 
· As per the research and web aspects, the organization named unilever succeeds and scores over P&G in the CSR or the Corporate Social Responsibility aspect and it will enact as a threat to the organization (Valentinov and Pérez-Valls, 2021). 
· New entrants such as Asian multinationals can lead the organization to face threats of getting down due to this reason (Unilever, LanzaTech Develop Surfactant, 2021). 
[bookmark: _Toc110935401]Different barriers in international business expansion 
Barriers or it can be said that in order to expand business in INDIA, being a new market entrant the organization named Unilever will be going through different challenges enlisted as follows: -
· Legal advices with an edge – Foreign change expansion procedure can lead the UK based company Unilever to get into trouble or face issues while expanding business in Indian market. For maintaining this, sederlaw LLP has been working for the organizations based in some other countries to gain a foothold in the lucrative U.S. market. Without the help of LLP, it is a complete challenge for Unilever to setup their business in INDIA (Unilever, LanzaTech Develop Surfactant, 2021). 
· Barrier  of employment law – INDIA’s employment law states that the companies from outside mIndiat hire Indian people for their business operations, as with the help of this, employment ratio of INDIA remains on straight level. As per the requirement, employment laws are governed by both state and federal laws of INDIA and this is what actually creates issues as approval from both the slides will be required for any employment related grant. While on the other hand, when it comes to federal law, it applies to the entire INDIA country, it is important to realize that MassachIndiaetts employment law can differ substantially from the laws of other states (Unilever, LanzaTech Develop Surfactant, 2021). ThIndia , Unilever can face this issue while entering INDIA market. 
· Business formation and immigration issues – While entering new market of INDIA, UK based Unilever can experience issues with business setup, as there are already competitors doing great in INDIA market already. Also, Council of Indian States in Europe (CASE) points out and has made a law, according to which the managers or any other staff members migrated to INDIA mIndiat have visa (Unilever, LanzaTech Develop Surfactant, 2021). 
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· Widening the talent, Unilever organization Indiaually has, the organization can create a diverse team and source niche skills. This strategy will be helping Unilever to widen their expectations, business routes over suburbs of INDIA and polish their employee skills within the business culture of INDIA.
· Another recommendation that can help Unilever deal with the business expansion issues over INDIA suburbs involves Expanding the business into lucrative new markets (Unilever, LanzaTech Develop Surfactant, 2021). By adopting this measure, the organization will be able to indulge their business operations as per the factors imposed by INDIA government. 
· The organization is also highly suggested to claim a niche market for ensuring better business expansion in upcoming years. 
· Launching products as per Indian market preferences and under accurate pricing will be helpful for the organization to expand their business over wide reach. 
· Joint venturing technique and business association technique can also help Unilever to build their core over INDIA suburbs (Unilever, LanzaTech Develop Surfactant, 2021).
· Diversifying marketing technique can also help organization to build their name and brand image in INDIA market. Under this technique, it will become easy for the organization to spread their business, as this technique will help organization producing and selling similar products or services to existing business terms, audience with some different and unique style of presentation (Unilever, LanzaTech Develop Surfactant, 2021)
Conclusion
All in all, Unilever has been found to be associated with best ideology and business environment analysis and organizational strategy as well. The overall evaluation states that in Indian market Unilever can perform as per their expectations and can achieve their goal to simply boost their profit ratio to at least 35% in India only. As an initiative, this measure has been found to be the best suitable for Unilever, as of now the organization has already found around 20+ different locations, where Unilever can step ahead and cam make their success possible. The above conducted pastel analysis and swot analysis have identified that with the rapid change in proliferation of global media, the consumers behaviour for products has also been changing day after day. Thus, it determines that scope of Unilever in Indian market is actually very high. By making required amount of changes in Unilever’s business strategy and business expansion formation, the organization will be able to achieve rapid growth. 
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