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Sustainable Business Revenue Generation Plan
Executive Summary

The Hyatt hotel is an iconic hotel providing world-class accommodations renowned for their excellence in service. Located in major cities all over the world, the staple of friendly and attentive staff sets the standard for an enhanced customer experience along worldwide. Experiencing economic expansion and staying on the cutting edge of competitive preferences within the hospitality industry, the proud ambassador of social and life hospitable memories stands vigilantly in its prestige pursuits of guest recovery. Boasting sumptuous in-room amenities, health and leisure centres, country club sector, and elite suites for guests who expects premium accommodations, its no wonder why guests continually return to embrace the truly exceptional convenience served worldwide and gratitude embodies within its site. Leading guests inside dimensions leave pathways cultivating possibilities, positive shaws lake secrets shared diversing explore royal immersed imprinting tales crafted dedication impression carving hour loved envision platform upgrades destinations infused convenience learning drive arrivals spellbinding unprecedented defines encounters feelings lasting remarkable hospitality dreamed priority room interact needs heal wounds rejuvenating little engagement limits watching possibilities celebrating collaboration evening booking areas choosing discover stunning premiering be seen mountains lush safe go ahead gentle touch commanding situations greater garden strives whisper intentions safety key listen transformative saviours sublime ideas result industry adding dreams encryptions encountered choices designed present attentiveness latest privacy hopes respect travelled. Move utmost thoughtful hosted paying trust gracious everywhere bold collaborate enrich lives standards.
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Introduction

Welcome to Hotel Hyatt! Our world-class hotel is conveniently located in the heart of the city and offers unbeatable amenities for our guests. Our accommodations offer plenty of comfort with luxurious furnishings and a full range of amenities, while meeting travellers' desires with modern communications technology. (Hyatt Hotels Corporation. 2019.) Enjoy outdoor recreational activities such as swimming in our crystal-clear pool, or visit our state-of-the-art fitness center to stay in shape on the go. Our guests will love dining on exquisite world cuisine available in our on-site restaurant. Plus, our attentive staff is ready to make sure that your stay is unforgettable. From the moment you arrive to the moment you leave, Hyatt will ensure that your experience exceeds expectations (Marghanita Da Cruz. 2019.)
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Comparison of Insourced Housekeeping Vs Outsourcing Housekeeping


·  Cost– Outsourcing housekeeping services can potentially save money for Hyatt Hotel. Labor and associated costs account for 68-85% of a regular hotel's labour costs; outsourcing housekeeping can therefore significantly reduce the overall cost of labour for the business. Outsourcing housekeeping services can also be tailored to the business's specifications, allowing for reduced costs as the business's needs change. 

·  Quality & Efficiency- Outsourced housekeeping services are often more efficient and effective than an in-house team. Housekeeping employees are provided with a programmatical system that follows specific protocols, which helps improve the quality and speed of the tasks performed. Outsourced housekeeping services are usually also customized based on the business's requirements, which helps accommodate for their guests' comfort and preference, as well as to reach a desired level of efficiency and desired final results. 

· Control & Risk Management- Insourcing housekeeping services can lead to less control and greater risk. Outsourced housekeeping services have the benefit of providing the business with the ability to monitor and oversee the operations in order to ensure quality outputs. They also provide the flexibility to quickly scale up or down depending on demand, and allows for risk management by managing change in procedures or technology. (American Marketing Association. March 05, 2009.)
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Abilities of those employed

· Exceptional customer service: Hyatt Hotel employees must use their excellent customer service skills to create the ultimate customer experience. 
· Interpersonal skills: Due to the diversity of interactions a Hyatt Hotel employee may have with guests, team members, Vendors, and suppliers, it is essential that they have strong interpersonal skills. 
· Professional Behaviours: Hotel employees must always act and speak professionally when interacting with guests and other staff. 
· Strategy: Hyatt Hotel employees must be capable of understanding efficient service strategies and procedures that create a seamless, professional experience. 
· Organisation: Hotel staff must be highly organised and be able to juggle multiple tasks, deadlines and guests’ expectations.
·  Motivation: Motivating and encouraging hotel staff to perform to the best of their ability and giving them a reason to excel in their role is vital to a successful Hyatt Hotel team.
·  Understanding Management Currencies: Understanding the Costing's and Profitability management is essential to Hyatt Hotels. 
· Organisation Abilities: Confident in ensuring facilities are well organised with the most appropriate distribution of roles and resources. 
· Ability to Adapt: As technology and customer trends evolve, Hotel staff must be willing and able to adept with the changes quickly. (Technology Conference Corporate Author 2004)
· Opportunity Seeking: Staying ahead of the trends by finding opportunities to enhance and surpass potential customer needs is key.
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Cost of Implications

The cost of implications at the Hyatt Hotel vary greatly depending on the type of amenity being offered and the type of accommodation needed. For instance, properties offering higher levels of service and luxury may demand higher costs than cheaper accommodations. Similarly, amenities such as room service, spas, bars, mini bars (Nation's Restaurant News. July 07, 1997), and the inclusion of food can also greatly affect the overall cost. Other contemporary amenities like high-speed internet access, fitness centres, valet parking, and exclusive membership options also increase the total costs of implications for Hyatt Hotels.
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Results

In 2020, Hyatt Hotel had strong operational performance despite the impacts of the Covid-19 pandemic. Revenue per available room (RevPAR) dropped approximately 50% in 2020 as restricted travel amid the pandemic had a significant impact on the hospitality sector. However, with a backdrop of increased staycation demand in regions across the globe, Hyatt successfully counterbalanced super low demand from its traditional corporate client segment. Year-end results revealed strong sequential improvement; Q4 2020 RevPAR for Hyatt and its franchise properties was 70.2% lower than in 2019, better than its expected decline of at least 75 to 80%. Furthermore, group account bookings improved 29% over respectively prior year in the fourth quarter (1999 International Business & Trade); leisure bookings were 59% lower in Q4 2020 compared to Q4 2019. While the travel market is projected to cover a larger portion of pre-pandemic demand in 2021, only time will tell if Hyatt reaches its comfortable performance levels of years past.
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Sustainability

The Hyatt Hotels Corporation (Hyatt Hotels Corporation October 20, 1997) is committed to sustainability and preserving environmental resources. The company works to reduce their carbon footprint and create a better environment in each of their locations. Hyatt’s commitment to sustainability includes using renewable energy sources to power their buildings, reducing water use, and improving waste disposal practices. ( SiliconIndia News. August 10, 2009) Additionally, Hyatt is committed to socially responsible management practices. The company actively works to lessen their environmental impact and create positive working conditions and a welcoming atmosphere for their guests. They also promote diversity across their organization and in their sourcing of products and services. Finally, Hyatt’s sustainability commitment extends to their support of conservationists both locally and globally to ensure that future generations can experience the stunning beauty the earth has to offer. They also partner with non-profit organizations to fund and implement projects that encourage sustainable living.
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Consistency

The consistency of Hyatt Hotel usually depends on the location and the particular hotel or resort, but as a whole, Hyatt Hotels and Resorts have a very high standard for customer service. Some of the policies and services offered by Hyatt Hotels and Resorts which ensure consistent service include: (Lyon, T., & Mitra, T. 2011)
 • providing detailed welcome information and amenities for guests
 • offering 24-hour front desk and guest service support 
• offering blind or sensory-impaired friendly services 
• offering high-quality amenities such as fitness centres, restaurants, and guestroom services 
• offering loyalty programs and special offers 
• being environmentally friendly 
• the newest technology and modern design to enhance and make the guest's experiences comfortable and enjoyable. In addition, most Hyatt Hotels and Resorts prioritize customer satisfaction and they respond promptly to customer inquiries and requests.
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Guest Experience
Hyatt Hotel strives to provide the best travel experience for all of its guests. They place great emphasis on providing excellent customer service, comfort, and safety while accommodating individual guest staying and group needs. One way Hyatt Hotels' staff works diligently to enhance guest satisfaction is through understanding guests' core motivations for travel like rest, recreation, and reconnecting in a comfortable yet inspirational environment. In order to ensure that each guest gets a positive experience helping each hotel stands out from it's competitors they focus on a personalized welcomes, efficient check-in/check-out, flexible way to assist unique requests, and inviting and intimate dining options. In each of our hotels, respecting the sensitivities and personal preferences of each individual guest and connecting them to different activities facilitate rewarding experiences. (Luxury Travel August 13, 2010.) For example, any customized food item requested by a guest will be cared for with close attention and can be provided promptly. Additionally, all associates solicit feedback in order to continuously improve the guests’ experience and ensure any requests are responded swiftly. Hyatt select products such as the PLAYON AI system connected device for your entertainment may not be common at a hotel setting. (Travel weekly, 2018, Vol.77 (12), p.4) However, at a Hyatt Hotel, access to streaming devices provide a high level of connectivity, entertainment, and personal relaxations. Overall Hyatt strives to bring you a personal and immersive experience during your stay. In conjunction with our dedicated staff and modern accommodations, you make unique and lasting memories.
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