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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since achieving independent patrol status, I have encountered many struggles and challenges over the past several months. Being a police officer comes with dealing daily with trauma and difficult situations, it is vital to use resilience in order to overcome these challenges and to ensure that I am prioritising my wellbeing. Wellbeing is defined as “the state of being comfortable, happy and healthy” (Felton, 2015). For me wellbeing is about ensuring that I am looking after myself both mentally and physically. Strategies I utilise to boost my wellbeing in a physical aspect is going to the gym daily, after stressful shifts I go to the gym to forget about upsetting and traumatic instances experiences I have encountered throughout the day, I can blow off steam and focus my mind on something else other than work. There have been many studies indicating the positive benefits of physical exercise, a few examples of these is improving and enhancing your sleep pattern, improving your moods by releasing hormones which overall make you feel happier and also helps cope with stress and anxiety as your brain is occupied with something else other than intrusive thoughts (Robinson, Segal, Smith, 2023). 

In addition to exercising, a further strategy I believe has helped with my wellbeing is communication with other people especially colleagues within the job. This enhances a more of a mental impact over a physical one. Speaking with colleagues outside of a working environment has been imperative to my own wellbeing. I find it difficult on occasions such as when I go home to my family, I can’t really divulge information as none of my family are in the organisation and they wouldn’t understand the struggles I face on a day-to-day basis. I understand that my family would want to support me however because they don’t experience the same things I do it would be very difficult for them to comprehend the situations I face in work. This is why I find it vitally important that I have a close group of friends who I have a strong social connection with, who have experienced very similar instances that can be there to support me and share our stories and struggles. Positive relationships at work improves mental wellbeing. 
“Strong social connections at work have been shown to make employees physically healthier and happier. For many, having good friends at work can be the difference between staying in a role or leaving the company” (Willink, 2021). 
Another attribute which is key is being resilient as Cherry (2023) stated “Resilience is the ability to cope with and recover from setbacks. People who remain calm in the face of disaster have resilience”. From being a student to now having achieved independent patrol status I can see how my responsibility has changed, being a student constable, I was assigned a tutor constable who was very experienced and provided me with knowledge, skills and confidence to prepare me when I achieve independent patrol status. Now I must focus on overcoming these challenges independently without expecting someone to always be there to coach me. In relation to this it has allowed me to build and maintain my resilience when dealing with policing problems. Being a police officer means a lot of the calls we attend we can’t predict, and, on some occasions, decisions made at the time may not be the right ones, but it is important that we reflect, take on board advice and identify where improvements can be made in order to provide a better service. But it is just as important to identify where things went right. Looking at the positive outcomes and sharing with colleagues and partners to improve for future experiences myself and colleagues will encounter. “Every situation is different. Every time you get knocked down and then back up again you continue learning resilience. You may recognise it differently in different situations. It develops with you” (Ribeiro, 2016).
Another method I use on a regular basis to improve my resilience is by problem solving and facing difficult challenges, although I may not achieve my desired outcome the first, I will attempt again in order to improve “Recall your past experiences. When a problem needs to be solved fairly quickly, heuristics may be a better approach. Think back to when you faced a similar issue, then use your knowledge and experience to choose the best option possible.” Cherry. K, (2023). In the police I will often think back to times where I dealt with similar incident, I think about the outcome achieved and action I took to get the best outcome, if circumstances are different, I can use certain parts in order to mould it to new problems I may encounter. I also believe it is vitally important when thinking back to previous instances, not having a tunnel vision and treating each person and situation with an open mind which is a key aspect and one of the polices code of ethics. It can start becoming a police cultural issue when officers have already made certain judgments and outcomes before taking the time to assess the situation a reason for this could be officers attending the same people on a regular basis. It is important to approach each call with an expectation to find a desired outcome and have some professional curiosity.  There have been occasions in within my time so far where I’ve attended calls and some colleagues had already stated how it’s a waste of time before we even got there to speak to them. I have challenged this and stated that we should be treating people with respect and courtesy, which is part of our standards of professional behaviour, values which are important to me. 
In conclusion having a positive mindset, looking after my own wellbeing and ensuring I’m being resilient when I can, will overall help myself develop as a person and as a Police officer, I believe it’s also important that when I finish work, I switch off from that mindset, although it is somewhat beneficial to debrief the day with friends and colleagues. And when I want to completely switch off, I will focus on my physical health “Participation in regular physical activity can increase our self-esteem and can reduce stress and anxiety. It also plays a role in preventing the development of mental health problems and in improving the quality of life of people experiencing mental health problems”. (Mental Health Foundation,2022). This should have a positive knock-on effect, when I have good mental health, and a drive to work and be resilient, I can positively encourage colleagues to ensure they are working to their best standards. I do sometimes find it difficult as I’ve only been in my team for aroid a year and I don’t want to sound patronising or condescending to colleagues who have been in the job for serval years. However, our professional values and my personal values encourage me to push myself and others, being transparent and trying to have a high work ethic which is important when being in a job such as the police service. 
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                                                                      Task 2
Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 ds (+/- 10%: include your actual word count at the end of each section)





When dealing with most calls, I will always try use the national decision-making model to dynamically risk assess to ensure the best outcome is achieved. This model is compiled of 6 key elements “Code of Ethics, gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, take action and review what happened.”  (College Of Policing, 2014). One call whereby I was using the NDM repeatedly was an ongoing domestic disturbance between a well-known couple with the female being extremely Vulnerable to domestic violence from her partner it’s difficult to identify who is vulnerable as it could come down to officers’ discretion and opinion, however the college of policing have given the definition of vulnerable to assist and guide officers.  “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” College of Policing (2021). Me and a colleague attached ourselves to the call and was on route, my colleague was less experienced than myself therefore I was explaining the potential actions we were going to take when we got there, I have already had previous dealing with this male and female, and the female will not engage with certain police officers. I have managed to build up a rapport with her therefore I explained to my colleague it would be best if I spoke to the female to get an account in which we were both in agreement with. The male is very anti police and has previously assaulted police officers when they attempted to arrest him.
On route to the call, I was asking the control room for updates to establish further information and to make sure I am armed with knowledge before entering the property this is using part of the NDM as I’m gathering information and intelligence. The latest update that the disturbance between the pair was still ongoing until the phone hung up. I also asked the control room to pass myself and my colleague warning markers on the pair. These warning markers are placed on an individual for officer information to better prepare themselves when dealing with people. There was a long list of warning markers for the pair, but the relevant ones I identified was that the female had hepatitis c, therefore I got gloves for me and my colleague in case we encounter any fluids that could pose a risk to us. Another warning marker was that there was recent intelligence to suggest the male had been keeping weapons at the address. Based on this information I asked whether there were any police officers in the area who were taser trained that could also make their way to this call, in case we are threatened with any weapons. I also made sure that me and my colleague had suitable PPE, including a stab vest and appointments such a baton, Pava spray and handcuffs. 
We arrived on scene and it was dark however I could see the lights coming from within the property and I could hear raised voices, I identified us as police and asked them to open the door however neither of them responded or opened the door using part of my NDM , the information and intelligence suggests that a domestic violence disturbance was and/or is currently still taking place, I was also assessing the threat and risk to the vulnerable family inside, and I genuinely believed if I did not gain access and intervene, the female could be subject to serious harm, Consider my powers and policies, South Wales police policy is when attending domestic incidents to activate our body worn video to capture the demeanour of the victim and for best evidence. If an officer does not utilise body worn video when attending such calls, they need log why the camera has not been used (South wales police, 2023). As there was no answer at the door, I considered my power S.17 PACE 1984, A constable will be entering the property for saving life and limb or preventing serious damage to property (Legislation.gov.uk, 2020) The reason id utilise this power is giving the nature of the immediate threat, risk and harm to the female and also factoring in she is vulnerable to domestic violence from her partner. Therefore, I knew that I would have to force entry into the property, again using the NDM I identified that there was a back door to property which wasn’t very good quality and didn’t appear to be too strong, I then acted and started to force entry into the property. Moments after the door started to break and I was able to enter the property. I could immediately see the male through the hallway he ran upstairs. At this point my colleague was still by the front door, instead of giving immediate chase to the male, I opened the door for my colleague to come inside and my thought process behind this was this male had potentially committed serious offences and has attempted to run from police. Now that both of us were inside the property we located the female who had visible injuries on her, she was visibly upset and gave us initial disclosure of assaults that the male committed on her. I could see that the female had bruising around her eye, and a superficial laceration on her arm, as well as reddening on her neck which was from strangulation. I then asked my colleague to reassure her whilst I called for more units to support us. Non-fatal strangulation is relatively new offence however from experience I was able to identify the offence. CPS has outlined the offence of non-fatal strangulation “Section 75A Serious Crime Act 2015 (1) a person (“A”) commits an offence if: A intentionally strangles another person (“B”), or A does any other act to B that affects B’s ability to breathe and constitutes a battery of B.” CPS (2023). Also giving the bruising and lacerations to the female I identified these injuries to be in the category of actual bodily harm which is a s.47 assault Offences against the person act 1861. Defined as follows “the assault (can be intentional or reckless) must have caused some physical harm to the victim.  It does not need to be serious or permanent but must be more than trifling or transient.” ‌Sentencing Council (2018). 
Given the nature of the assault and the fact this male has now ran upstairs, I asked the female whether he was in possession of any weapons or whether there are any weapons upstairs, she informed me there wasn’t, I have once again used the NDM to make a further dynamic risk this has assisted my working strategy to detain and arrest the male, given a low chance he is in possession of any weapon I did not believe there was a great threat or risk of harm to myself or my colleague, the female was downstairs which eliminated her from any further threat, risk and harm perpetrated by him. When I was walking up the stairs, I shouted for the male’s attention, but he didn’t answer. I then systematically walked through the rooms in search of the male. Moments later I walked into the back bedroom, and he was in the corner. He was extremely aggressive, and his body language was indicating to me he was not going to be a compliant prisoner. I have then drawn my Pava spray and pointed it at the male. Again, with knowledge of s.117 of PACE 1984 which allows me to use reasonable force when necessary “confers a power on a constable; and (b)does not provide that the power may only be exercised with the consent of some person, other than a police officer, the officer may use reasonable force, if necessary, in the exercise of the power.” ‌GOV.UK (1984). The threat posed by this male to myself and my colleagues, prior knowledge of assault committed on police officers, I discharged my spray to temporarily incapacitate the male, in order to gain control and place the male in handcuffs. On reflection I believe this was a positive course of action which caused minimal temporary injury to the suspect and no officers were injured in the process of apprehending the male. 
Utilizing my powers of arrest the male was arrested for Actual bodily harm, S.47 offences against the person Act 1961 and non-fatal strangulation “Section 75A Serious Crime Act 2015. I then spoke to the victim, who was very undecided on what she wanted to do next, she was fearful if she made a complaint, and the suspect was released what repercussions would be waiting for her. I reassured her and explained the process of what happens next, giving the victim my complete attention and empathy. I offered the victim a resource I know to be very affective and supportive in these circumstances, A charity independent form the police, Victim focus. “South Wales Victim Focus is a local service run by the national and independent charity, Victim Support. We provide help and support to anyone in South Wales affected by crime.” South Wales Victim Focus. (2023). The victim allowed me to send off the referral to gain extra support, when back at the station I also submitted a public protection notification report (PPN). This form is to highlight vulnerabilities and to share concerns with partner agencies. This form will first get risk assessed by colleagues who work in public protection department, from here this will be shared with other agencies such as social services, adult services, women’s aid etc, all in order to provide the right support and safeguard societies most vulnerable. Furthermore, to this, myself and colleagues then sought advice from the CPS in order to charge to suspect and remand him in custody, another effort in attempt to safeguard the victim and bring the suspect to justice.

In conclusion I believe that this specific call went well, I used the national decision making model throughout the incident and utilised a wide range of police powers appropriately I was still fairly new out of my tutorship therefore my confidence wasn’t the best, however I have been to several domestic incidents prior having knowledge of the NDM and police powers and policies really assisted me in dealing with this incident, firstly whilst responding I was ensuring I had information and updates from control room staff updates to establish if any further threat, risk and harm is posed this is using part of the NDM as I’m gathering information and intelligence at the early stages. Whilst on scene again using the NDM I identified us as police and asked them to open the door however neither of them responded or opened the door and with the immediate risk posed, I considered my powers and policies and utilised S.17 PACE 1984, A constable will be entering the property for saving life and limb or preventing serious damage to property (Legislation.gov.uk, 2020) reflecting back on that decision I believe it was the correct decision as ultimately it prevented the victim being at more risk from the perpetrator and we were able to reach both the victim to safeguard and the suspect to take action. There were positive outcomes, the female was immediately safeguarding and provided with that reassurance and the male was help responsible for his crimes. However, in every domestic violence case especially those resulting in injury is also upsetting and does affect you, however it is important to take an ethical approach, remain professional and achieve the best outcome. Also utilising the NDM by taking action after having the disclosure from the victim. I therefore suspect was arrested for Actual bodily harm, S.47 offences against the person Act 1961 and non-fatal strangulation “Section 75A Serious Crime Act 2015, Again I believe that was the best outcome to further safeguard the victim. It was important to make an ethical approach to every call we attend, although I knew both parties well prior to this incident I did not allow this cloud my judgment or I was not being unconsciously bias. I assessed the situation Infront of me and I believe the best outcome was achieved. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




In this essay I will researching theories and team dynamics, how to develop team cohesions and how conflict can cause issues within organisations and how that cause failings with conforming to professional standards. I will be using the Borton’s model of reflection. “It was developed by Terry Borton, an American school teacher in 1970. He published the method in the book ‘Reach, Touch and Teach’. In the book he calls it the ‘What, So What, Now What’-method of reflective education. It acts as a framework for reflective practice”. (Janse,2022). I will be using this model to reflect on interpersonal conflict I have experienced between myself and a colleague, and how we have overcome this with help of supportive supervisors.

It is vitally important to have team cohesion especially when being parts of a fast pace, developing organisation such as the police service. Due to the stressfulness and seriousness of the job, it is imperative that the people you work with have a similar mindset, a strong work ethic and a drive to success. It’s no guarantee that all colleagues will work well together as the police service has such diverse workforce, but it is important to put personal differences aside and work together as a team in order to reach the best outcome for all parties involved. “Working as a team allows individual members to take on sub-tasks to achieve highly complex goals that cannot be achieved by individuals working alone” (Filho, 2019). I believe this is true as certain calls I’ve attended such a violent domestic, or a multiple person disorder it is beneficial to have different officers with different responsibilities to collectively achieve a positive end goal. This could mean putting differences aside, being professional and trusting the colleagues you are working with. 
Supervisors have a detrimental role in enabling a positive team cohesion. Sergeants should be treating all officers equally and making sure that they are supporting the welfare and mental health of their constables. It is key for supervisors to ensure that they are noticing if officers are not treating each other fairly within the team and to pick up on any standards that are not in line with the policing principles “First-line supervisors’ behaviour is the single most important factor in promoting teamwork among their officer” (Bergner, 1997). I note quote was somewhat 25 years ago however the principles still remain the same, according to Chief Constable Andy Marsh policing must have the same mindset of having high standards of leadership to ensure an effective workforce however this isn’t just the responsibilities of senior members of the police, ranks such as constables should be equipped with the right skills in order to , solve crime , keep the public safe and call out inappropriate behaviour (College of policing, 2023)

Maintaining a positive team cohesion is by ensuring that colleagues have a positive relationship in and outside of work. A way to ensure this is by doing social activities amongst each other. Whilst in training my training class were allowed a day to pick an activity to raise money for a charity. My team decided to walk Pen y Fan Mountain. This was beneficial to the team as it was exam season and we stressed, by undertaking this activity, this allowed us to better connect with each other. This is because we were talking about topics other than work and more about our personal life which ultimately brought us closer together. Whilst being on division and out of my tutorship I have found how important it is to meet up with work colleagues to socialise on our rest days, as a team we tend to meet up once/twice a month and go out drinking, this benefits the team as it’s a way to destress outside of a working environment. So, by having a positive working relationship with colleagues will ultimately increase productivity, create affective teamwork and create a happier atmosphere to work in (Mind tool content team, 2023).

However there have been certain occasions whereby some colleagues have lowered their standards and work ethic which have caused conflict amongst the team and caused a negative working dynamic which have failed to comply with professional standards. Using Bortons model I will discuss how a member of the team caused interpersonal conflict resulting in a negative team dynamic. The first part of Bortons model is what? A colleague in work was becoming complacent, failing to meet the standards of a response officers. The second part of the model is so what? This led to me speaking to my supervisor to express my concerns and seek support as this was causing negative work dynamic. The third and final part is what now? The individual was spoken with by a supervisor and placed on an action plan to enhance their performance. Now this problem has been addressed. The individual took the feedback positively and improved their standards. This has enabled our team to work more efficiently together. 

Further reasons why inter-personal conflict can occur is bad habits being adopted by officers, especially new officers who are in their tutorship period. I have personally seen how this has affected a team’s dynamic. One of the main reasons is because tutor constables are showing student officers how to deal with incidents, speaking to public and updating calls. On occasions tutor constables are becoming complacent and somewhat lazy in aspects. According to PC LLOYD (college of policing,2022) she addresses the important of having a positive role model as a tutor and how tutorship is key when officers are adjusting to their new life as a police officer. There are occasions whereby officers will breach professional standards and colleagues will find it difficult to challenge breaches of the code of ethics. As stated previously officers build relationships with each other, become close and this may impact the judgement of officers calling out their friends and colleagues. An average person spends a third of their lifetime in work, therefore people build these relationships and deem people they work with close friends (Gettysburg college, 2023). 
This is portrayed in an incident that happened in April 2021 involving officers of the Metropolitan Police whereby 5 retired police officers were convicted after breaching code of ethics by sending public communication grossly offensive/racist messages (Metropolitan police, 2023). All the officers involved were sending equally inappropriate messages which relays back to my original point that these friendships may cloud people’s professional judgments and why team dynamics within the police force can result in failing to comply with professional standards. 
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‌ Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 ds (+/- 10%: include your actual word count at the end of each section)




Police have multiple resources they can use in order to disrupt and tackle crime. Gathering information and intelligence is a vital tool. North Yorkshire police have highlighted the importance of Intelligence “Intelligence is the lifeblood of policing and forces across the country rely on it as a strategic crime prevention tool, to detect crime, shape operational activity, identify suspects, safeguard vulnerable people, find missing people, and to bring criminals to justice.” North Yorkshire Police (2022) There is many different methods where intel will be identified and gathered from the National Crime Agency, who are a law enforcement agency who focuses on the most serious and complex crime often use information and intelligence in order to disrupt crime. The NCA have listed the following sources of intelligence “Open source (publicly available information such as social media), Covert human intelligence sources, Undercover officers, Technical interception of communications, Law enforcement partners in the UK and overseas, Security and intelligence agencies, Private sector reporting, Members of the public” National Crime Agency (2023). When police forces, security uses use intelligence in order to tackle crime it’s important to ensure the intelligence is accurate and reliable. According to the college of policing “Intelligence is collected information that has been developed for action. It may also be classified as confidential or sensitive. Intelligence collection is a continuous process and there may be specific requirements for its recording and use. The Intelligence Report (IR) reference material provides guidance on the 3x5x2 evaluation process and on how to apply it to intelligence that is graded under this system. College of Policing (2022). The 3x5x2 model is firstly set into collection which has a 3 part grading whether the information is reliable, secondly whether it is untested, this could be due to a source that has not provided information before, this doesn’t mean its unreliable but caution should be used and finally information provided may not be reliable this could be due to incompetence lack of confidence and untrustworthiness of the source therefore making it unreliable. 
The second part of the model the information/intelligence and how the information has become known to the source, there are 5 parts to this firstly A known directly to the source this could be firsthand information i.e., from a direct witness. B know indirectly to the source but corroborated this is information that the source has not directly witnesses and further enquires should be sought to corroborate. C Known indirectly to the source, this will be when the source is told by another party/third party information. D Not known applies where the information can not be assessed as the informant may be anonymous. Finally. suspected to be false. If suspected to be false information, there should be a rationale and documentation as to the reasons why they suspect it to be false. 
The third part to the model is dissemination, handling codes and conditions this will determine the sharing of the information and who will have access to it. This is split into two section which is firstly Lawful sharing permitted, there must be a policing purpose, a legitimate need to receive it and with local protocols in place, once these are met the intelligence can be shared. The alternative is lawful sharing permitted with conditions. The recipient of this information will specifically be handling instructions and an IR risk assessment may be required. College of Policing (2022). 
A big positive about information and intelligence is that it can be shared between different police forces. This is beneficial when crimes are taking place in one area, criminals using the UK road network and entering other parts of the countries, by sharing the information and intelligence, different police forces can be aware. All of UK police forces will have access to the Police National computer “PNC is an amalgam of a number of databases containing text information relevant to policing. Fingerprints and DNA are not placed onto the PNC, but a reference to these items is logged against names files which link to the national fingerprint and national DNA database. “Elkins (2019). 
A way police can disrupt and tackle drug dealers and county lines via the road network is by utilising police powers there a many powers police can implement in order to discourage and cause an inconvenience to those involved in organised crime “  s.4 of the Police and Criminal Evidence Act 1984 allows either all vehicles or those selected by a particular criterion to be stopped in a particular locality in order to locate an offender or witness involved in an indictable offence (subject to authorisation).” College of Policing (2013). This power would also be useful in the prevention of human trafficking, if information and intelligence a victim/witness was inside a vehicle of interest along at the authorisation allows it, police can stop this vehicle and investigate further. If criminals have access to vehicles and using the road network, the police national computer is linked with the DVLA and will show whether a vehicle is insured or not, If Police forces focus on vehicles used by criminals and organised crimes groups, if it identified that the vehicle has no insurance, police can use their powers “Under section 165A of the Road Traffic Act 1988, police have the power to seize any vehicle where there is reasonable belief that the vehicle is being used without third party insurance cover or a driving licence for that class of vehicle.” West Yorkshire Police. (2023). These are just examples of beneficial tactics, that policing the roads can achieve, by taking away convenience for criminals.
A successful case published by the national crime agency “head of London based people smuggler jailed. Operation Symbolry has already seen seven people, including five lorry drivers, convicted of people smuggling offences. The drivers were convicted after their trucks were intercepted by the NCA and migrants were found. “National Crime Agency (2023). This is just one of many cases from the NCA. Other crimes which may seem quite trivial. Organized crime groups often like to show of their money by driving around in fast and expensive cars, however a way to disrupt. Organised criminals and drug dealer will often make their money from illicit dealings and criminal activities, however a piece of legislation gives the power to seize back the money, assets and belongings, the proceeds of crime act “The Proceeds Of Crime Act (POCA) relates to the recovery and confiscation of proceeds made from criminal activities and Money Laundering It addresses the confiscation and recovery of illegally-gained funds, property and assets, as well as the investigations into the offences. St Pauls Chambers. (2020). Again, these could be crimes and offences identified by policing the roads, for example there could be a marker on a vehicle which flags up on Automatic Number Plate Recognition Police can have alerts when vehicles have certain markers on their vehicle or person of interest linked to that vehicle and intercept these vehicles. 
Automatic Number Plate Recognition (ANPR) is a widely used tool by all police forces around the UK it has a many functions and benefits and can assist in investigations. “In the UK there are roughly 11,000 ANPR cameras and they submit around 50million ANPR records everyday which get submitted to the national ANPR system” Fluxposure. (2021).   “ANPR data, when considered with other sources of information, such as crime and incident data, intelligence, CCTV and DNA data, can provide material which supports the overall direction of an investigation or specific lines of enquiry. It can enhance the intelligence picture, identify where and when a vehicle has travelled and provide enforcement opportunities. ANPR can also assist in both reactive and proactive investigations, to support witness and suspect strategies and to identify vehicles and potential persons of interest.” College Of Policing (2023) This outlines the benefits and the role ANPR plays in investigations. For example, if I identify an offender involved in a crime and ideally the vehicles VRM I can place a stop check warning marker on this vehicle, so every time is drives through ANPR it flags up that the person driving this vehicle is suspect, its beneficial as it’s a national tool, which can disrupt any criminality. When the data is stored into the national system “Staff only have access to data if it's relevant to their role. Most of those who have permission may only do so for a maximum of 90 days from the date it was collected.” However, if required “For serious, major or counter terrorism investigations some staff may be given access to data for up to one year, subject to authorisation of a senior officer.” Police.uk (2023)
I have had personal experience on how ANPR has helped with an investigation into a theft of £2500 watch. I attended an address in my policing patch spoke to the victim and CCTV showed the 2 unknown suspects and the vehicle they were driving; however, this did not show the VRM of the vehicle, however from looking at the vehicle I was able to identify the make and model and manufacture year. I emailed a member of staff who works on the ANPR team, from investigation into phone work, I was able to identify which roads the suspects have used and the rough time they would have been travelling on that road. All this information was passed to the staff member in ANPR, after a few hours, I received an email back with photos of the vehicle, which captured the VRM, although it was on cloned plate. Another benefit is that we were able to zoom in on the vehicle and the unknown males matched the description to those who stole the watch from the house, through further enquiries into the registration the 2 suspects were identified and now person of interest in an ongoing operation to tackle multiple spates of thefts around the UK. 
In conclusion information and intelligence play a significant role in the tackling and deterring criminals and disrupt various crimes and offences, its clearly important that the information and intelligence that the police hold is processed by the National Intelligence Model to ensure the legitimacy of it, before acting. Overall, its beneficial as it can be shared by various police forces and agencies, as certain criminal activities will often expand into more than one force area their information sharing is very important. As for ANPR, this is an extremely well utilised tool, It has an advantage of being sort of invisible and unenviable, with investigations, ANPR can be utilised without putting officer in the field and we can gather further evidence without blowing cover and jeopardising an investigation. 
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Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Develop my knowledge and understanding around serious sexual offences. 
 







Improve my knowledge of traffic offences and when attending Road traffic collisions. 
 










Improve my knowledge of case files and case file building. 
 





 
 
 






Improve my knowledge around illegal substances and drugs
	Low 
1-4 
	Med 
5-7 
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8-10 
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	High 
8-10 
	Research and develop my understanding around serious sexual offences, look at relevant legislation, powers and policy to gain knowledge. Identify workshops/guest speakers who can provide more information around this topic area.  




Attend more traffic-based calls to expose myself to those types of incidents and improve my knowledge. I will also speak to colleagues in traffic to see if I can do an attachment with them. 





Complete my hub attachment, this is where I will be focussing on case file building, consulting with CPS, charging person. Once completed, offer help colleagues on shift with their case files to keep myself upskilled with case file building. 





I will research the different categories of drugs and familiarise myself with all types of drugs and substances. I will also speak to colleagues in the organised crime unit, who focus a lot of there time on intercepting drug dealers and county lines. Once armed with that knowledge I believe the standard on my daily policing will improve for example s.23 stop searches and drug deaths. 




	SKILLS 
 
To be acquire the skill of being Intoxilyzer trained. 
 






To achieve my blue light status, to be able to attend emergency calls with lights and sirens. 
 




To be a sexual offences first responder (SOFR) officer. 






To be trained and be able to use stinger when required. 
 








Become more trained in crowd control/riot control. Join police support unit officer (PSU) 









Utilise my current skill of being a taser officer. 
	Low 
1-4
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7
	High 
8-10 
	I will acquire this skill by booking onto a course which provides training on how to use the station Intoxilyzer machine. Once I’ve passed this course, I will then be able to assist colleagues who are not trained in this which will also help me maintain a level of confidence. 

I have signed up and passed all pre requisition checks, when available book onto the next standard response course and complete this course accordingly. 

Book onto a Sexual offences first responder course to help myself develop in this area. And book refresher courses to maintain that knowledge.


Join the waiting list and book onto the next available stinger course, speak with traffic colleagues and have attachments with them to expose myself to more situations in which I would use stinger. 


I’m currently skilled as a Basic deployment unit (BDU) I will attend events and in some aspect deal with crowds however for my personal development and goals I want achieve a higher level – this will be PSU. To achieve this I will book onto a PSU course, I will then prepare and train as its more demanding that BDU.





I have recently passed my initial taser course, a 3 day course where I completed both practical and theory inputs, I would like to further develop this skill by attending taser authority calls, and ensuring I utilise taser correctly obeying the code of ethics and force policy.

	EXPERIENCE 
 


Suspect interviewing 

 
 
 
 
 
 




Dealing with antisocial behaviour. 
 
 
 
 
 
 







Learning my policing patch better, knowing local councillor, neighbourhood watch etc. 
	Low 
1-4 
	Med 
5-7 


7










7
	High 
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	Low 
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	Med 
5-7 
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7
	High 
8-10 
	 

Volunteer to conduct suspect interviews on behalf of colleagues to gain and widen my experiencing around the interviewing process. 



As response I’m not really exposed to a lot of community problem calls or anti-social behaviour, I have a simple understanding and have the knowledge to signpost relevant incidents when required, however there has been certain ASB calls where I have been unsure on how to progress to get the best outcome. Therefore, I will speak to our neighbourhood policing team and identify opportunities to attend ASB calls and update them to the best if my ability.




Conduct foot patrol to explore my policing patch, identify hotspots for crime and speak to councillors and members of the community to improve community cohesion. 
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