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Introduction
Next Plc is a multinational British clothing retailer which has its headquarters in England.  It is a public limited company in the UK Retail Industry which offers clothing home products and footwear. It is listed on the FTSE 100 Index and London Stock Exchange (Next Plc, 2024). The company has over 700 outlets in the UK and EU (Next Plc, 2024). It also has franchises in the Middle East and Asia markets. The goal of Next Plc is to meet consumer expectations by improving product design and quality. The mission of the company is to deliver long-term returns to shareholders by maintaining sustainable growth in earnings and payment of cash dividends. The products of Next Plc are available both online and offline. The company has different segments such as Total Platform, Next Retail, Next Online, Property Management, International Retail, Next Finance and Joules (Next Plc, 2024). The aim of this essay is to highlight the key functions of this organisation and their importance for its business operation. The organisational culture of Next Plc will also be evaluated here to analyse its influence on the business environment. 
[bookmark: _obncfdt91se1]Description 
Next Plc is one of the multinational clothing chains in the UK which operates the business through different functions. Accounting and finance is one of the main functions of this company which is responsible for the overall financial performance and financial management. Amanda James is the finance director at Next Plc and controls the overall accounting as well as the commercial finance management team (Next Plc, 2024). As per the view of Zoni and Pippo (2017), the accounting and finance function is the backbone of any organisation which ensures the future performance of the company. Some key functions of this department are treasury management, credit control, cost control,  investment appraisal, preparing financial statements, handling tax issues, information system assurance and maintaining legal documents of the business operations. The finance and accounting department of Next Plc manages all financial records and suggests the best investment opportunities for the company. It also ensures financial stability and works with other departments such as sales marketing as well as production. The management of the company also used the financial information to make decisions on business operations and identify potential risks. 
The marketing department is another important function of Next Plc which is responsible for the growth and success of the company. According to Kurdi et al., (2022), the marketing department helps other departments to make better decisions by analysing current market trends. Jane Shields is the head of the marketing and sales department at Next Plc (Next Plc, 2024). The main purpose of marketing functions is to create marketing strategies to reach target customers and make interested customers into active buyers. This department works with the production operation and sales tips to create effective strategies for different products or services (Kurdi et al., 2022). Effective marketing strategies increased the sales growth by 12% in 2022 compared to 2019. The marketing department of Next Plc uses both online and offline platforms for brand positioning. Social media platforms and other digital marketing strategies have increased the brand awareness of this company in the global market. Apart from that, this function promotes sales and ensures business profitability by identifying customer needs. 
Human resource management provides a skilled workforce for managing all other functions. Jacqui Harris is the head of human resource management at Next Plc and Jane Shields is the HR director (Next Plc, 2024). Human resource management is basically responsible for hiring and recruiting employees in different departments. As per the view of Zoni and Pippo (2017), some key responsibilities of the HR function are payroll management, talent management, employee training, development opportunities, onboarding and others. The human resource management recruits skilled employees and maintains the salary structure for different positions. It also ensures workplace safety for employees and motivates them to achieve their goals. Human resource management creates a positive business culture in Next Plc which improves employee satisfaction and offers growth opportunities (Plum, 2024). Nearly 76% of employees in this company are satisfied with their work-life balance and salary structure motivates them to improve their performance (Next Plc, 2024). 66% of employees are satisfied with the training and development opportunities at Next Plc and 38% of employees are not satisfied enough with the workplace policies (Next Plc, 2024). 
Next Plc follows a learning and innovative organisational culture where employees are motivated to showcase their creativity skills (Next Plc, 2024). The company values diversity, equality, integrity and accountability. All employees get equal opportunities and required training sessions for their performance improvement. The organisational culture of Next Plc aims to establish an inclusive environment where all employees feel valued and respected. The workplace is also safe for every employee and supports their overall growth. The company culture of Next Plc reflects the values, mission and objectives of the business. It helps to attract top talents and increases brand awareness. As per the view of Jarratt and O’Neill (2002), company culture also helps to improve employee creativity and foster growth. The overall culture affects the decision-making process where employees can participate as well as share their ideas with the management. Culture develops a sense of collaboration and teamwork. The organisational culture of Next Plc promotes teamwork where employees get proper support from their leaders and team members. It accelerates the overall performance and leads to higher sales. 
[bookmark: _byzi8dr4gchr]Conclusion
The essay has briefly concluded the key functions and company culture of Next Plc which is a British multinational clothing retailer. A brief company background and its products have been highlighted here. The essay has evaluated the role of accounting marketing and human resource management functions on business performance. The accounting and finance departments create financial strategies to maintain the cash flow whereas the marketing department works to increase sales growth. Marketing functions also increase the number of active buyers through attractive marketing campaigns for potential customers. On the other hand, the human resource management function provides a skilled workforce to maintain all operations seamlessly. The organisation culture of Next Plc values trust, empathy, equality and diversity which increase employee performance. They feel valued and can offer better customer service as well. The organisational culture of a business can indirectly led to better sales and profit. 
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