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Introduction     
· Learning and development is important for improving the knowledge of employees.
· It is also a systematic process that improves the employees’ skill.
In the business organization, there are several departments and all departments play an important role for increasing the development. Learning and development plays an essential role for the organization and also brings positive impact in the business process.  Gaining the knowledge is important for employees and learning can help to improve the knowledge of employees significantly. Employees are the backbone of the organization and improving knowledge can help them to increase their effectiveness. Learning and development is a systematic process which is highly impactful for increasing the skill of the employees. It is the responsibility for the human resource management team to learn from their employers and this process can help to develop the productivity of employees. 
Importance of Learning and Development        
· It plays a significant role for attracting and retaining talent (Ahmad et al. 2020). 
· Learning and development help to foster the right culture (Harsch and Festing, 2020).
Learning and development is a process which is also known as training and development. It is important for the business organization to ensure the talented people in their management team. However, in the modern world, the business competition is rapidly increasing and due to the several business changes, the business organization faces issues for retaining the talent in their organization. Learning and development development programs for the employees and management team can help the organization to retain the talent and attract the talent significantly. It is also crucial for the business organization to develop a right culture in their workplace because this can be highly impactful for increasing the positive thinking among the employees.  This can help to build a and also foster the right culture among the employees and also in the organization. 

Understanding the competencies in HR 
· Competency is the combination of skill, knowledge and strength (Pichardo et al. 2019).
· In the organization, competency plays an important role for HR.
In order to maintain improvement in the work, individuals need competence. Competency can help the individual to improve their performance in the business organization. In a simple word, competency refers to the combination of knowledge, strength and skill. In the competitive world, the business organization hires the employees as per their competency and this can help the organization to gain the development.  In the business organization, competency plays a big role for the individuals and also for the HR professionals to improve the situation of the organization. 

contd.
· In the context of personal growth, competences are the knowledge, abilities and behaviors (Çakiroğlu and Gökoğlu, 2019). 
· It defines the capability of the individual. 
Continuous development is important for the business organization as well as for the individual. Development can help the organization and individual to maintain sustainability.  Competence is the abilities, knowledge and behaviors which are essential for improving personal growth. It defines the capability of the individual that can help to work in the organization. 

Different type of competencies 
· Technical competencies refer to how the individual applies their knowledge and abilities for completing a particular job (Falloon, 2020).
· Managerial competencies indicate the abilities that are needed for managing the resource and people properly. 
There are many types of competences and types of competencies define the different roles for the people and also for the organization. Technician competence refers to the abilities and knowledge that can help the individual for completing a particular job.  In order to do a particular technical job, individuals need to have the technical knowledge and skills that can help them to successfully do the job. Managing the people and resources are the essential responsibility for the HR team, and this can help to improve the business operation properly. Managerial competence refers to abilities that can be required for managing the resources and people successfully.

contd.

· Behavioral competencies define the abilities, behavior and attitude that can help to complete the task independently (Guerin and Toland, 2020). 
· Cognitive competencies indicate the mental skill that is essential for successful job performance.
Behavioral competence refers to the abilities, behavior and attitude of the individual that can help them to complete a particular task independently.  This also creates a positive attitude among the individuals which is helpful for improving the performance. The behavioral abilities help to improve the adaptability of the person. Cognitive competence is a mental skill which helps people to do their job effectively. It also refers to the mental skills which are associated with cognitive capabilities. 


contd.
· Emotional competencies are the important skills for making an effective interpersonal relationship (Lloyd-Jones, 2021).
· Organizational competencies are the skills that are necessary for organization maintenance.
Emotional competencies are essential for emotional management. This type of competency includes emotional intelligence, self awareness and also empathy. This can help to make interpersonal relationships among individuals. The organizational competences help the organization to maintain and grow its position as leader in the global business market. 

Importance of competencies in HR 
· Competence can help HR to gain better performance (Sabuhari et al. 2020).
· It also improves the career progression of the individuals.
The business organization takes several strategies for improving their development and enhancing the competitive advantage in the global business market.  Competence is one of the important elements for the individual. In the organization, competence can help the HR to improve their performance.  Productivity and performance can directly relate with the career progression and on the other hand competence also helps to improve the career progression of the HR. in the organization, competence not only benefited the HR but also provided several benefits to the employees. 

Contd.
· Competencies help HR for the requirement process (Abdeldayem and Aldulaimi, 2020).
· HR also maintains the performance management by the help of competencies. 
Human resource managers play an important role for the organization and they also play several responsibilities for the organization. Recruiting the people in the organization is a complex task and this process needs an expert HR professional who can do this process effectively. Competencies improve the ability of the HR for an effective recruitment process. Performance management is essential for the organization and HR can easily measure the performance of the employees easily by the help of competencies.  


Contd.
· It helps the HR for maintaining training and development (Otoo, 2019).
· Competencies provide ability to the HR to successful strategic planning. 
Competencies are important for the HR because it offers a framework to the HR for effectively organizing the training and development program for the employees. Strategic plan is important for the organization and it is a huge responsibility of the HR to properly plan this. Competencies help the HR to successful strategic planning and this can help to gain a competitive advantage for the organization. 


Essential Human Resource competencies for development of organization  
· Effective communication is one of the most important competencies of Human resource (Sima et al. 2020).
· Relationship building is another essential competency.
Human resource management profession is a complex job profile and the HR has several responsibilities that can maintain the business process properly. In the business organization, the competencies can help the HR to successfully maintain their responsibility. Effective communication is one the most important competencies of the human resource managers and this can help them to make an interpersonal relationship with the employees in the organization. Effective communication is  a strong skill for the HR and this can help them to understand the problem of the employees and also help to improve the condition. Relationship building is another significant competency of the HR that can help to improve the  productivity of the employees.  

Contd.
· Critical thinking is an important skill of the HR professionals (Dhanpat et al. 2020).
·  Adaptability is another crucial competency of HR.
The HR always manages the business operation properly and it is an essential responsibility for the HR to properly manage the people and  resources. Critical thinking is another competency of the HR managers. This competency can help the HR to make a proper solution in a complex situation. It also helps the HR to improve their capability for taking the risk for business improvement. Adaptability is another important competency which is highly effective for the HR. The business organization rapidly changes its nature and along with this, the management and business operation also changes. Adaptability can help the HR to make effective changes easily. 
Issues that related with learning and development  
· Insufficient budget for the learning and development team is one of the big issue (Aldawood and Skinner, 2019).
· Lack of employee engagement is another challenge of learning and development. 
Learning and development is an important process for the organization to develop their business effectively. But many business organizations make a small budget for this process. Due to this reason, in many organizations, learning and development programs are not properly organized and organizations are not getting the benefits from it. In the business organization, learning and development programs are mainly organized for improving the knowledge and skill of the employees but lack of employees engagement to this process i8s another important issue. Due to the lack of employee management the learning process was not properly executed. 

Recommendation 
· Innovative methods of training and development can help to improve the learning and development program (Numonjonov, 2020).
· Various social tools can help to improve it.
The modern world is rapidly changing and for this reason the innovative approaches within the learning and development program also changes their nature. Innovation and an understandable method of training can help to improve the learning and development program. Digitalization in every sector brings changes highly.  Use of various social tools in the learning process can help to improve the development program. 
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