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There exist several models that guide the reflection process. For this individual reflection report, I will use the Gibbs Reflective Model to discuss my experience of group work. Gibbs reflective model provides a framework for analysing experiences and enabling a person to learn and plan from things that went well or did not go well. This is done through six distinct steps: description, feelings, evaluation, analysis, conclusion, and action plan (Bulman and Schutz, 2013, p.90).
1. Description
In Gibbs Reflective Model, the process of reflection starts by describing an experience, that is, introducing what the situation was about. 
2. Feelings or thoughts
After providing a description of the situation the second stage entails describing the thoughts or feelings that one had when dealing with the situation. 
3. Evaluation
At this stage, one considers what was good and bad about the situation, how they contributed whether positively or negatively to the situation. 
4. Analysis
The analysis section where one now tries to make sense of the situation using academic literature where appropriate. One can give reasons why things went well and why they did not go well.
5. Conclusion
The conclusion stage entails giving a summary of the things learned out of the experience and analysis of things that could have been done differently for better outcomes.
6. Action plan
In the final phase of reflection, an individual describes how they will respond to a situation that is similar to or related in the future. 
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[bookmark: _Toc120733102]Description
For assessment 2, we are to prepare a group presentation to discuss 5 topics related to organisational behaviour, with reference to an organisation based in the UK. We formed a group of five students and in our first group session, we were to appoint a team leader and then allow every member to give suggestions of a suitable organisation which our study will be based upon. Through consensus, I was appointed as the team leader and we analysed all the five sections of the assignment and agreed to assign each member one topic. We agreed that after everyone had researched and written their parts, were to meet within days to go through our findings and put together our report.
[bookmark: _Toc120733103]Feelings
Being chosen as the group leader was a decision that I was happy about because I had managed several groups in the past both at college and outside. My major concern was how I was going to ensure that we accomplish the group assignment on time and attain quality grades. Since we had little time left, I felt anxious thinking of how I was going to coordinate activities and get time to combine together different sections from members.
[bookmark: _Toc120733104]Evaluation
The things that worked well about the experience were that each member of the group managed to give comprehensive responses to the assigned topics, however, one member did not keep time as we had agreed. As the group leader, I noted that all members were motivated and attended meetings whenever I informed them. Two members and I postponed attending some social events to create enough time for the tasks and this was a source of motivation and showed our commitment. On my side, I tried as much as possible to lead by example. I submitted my work on time, and promoting team cohesiveness.
[bookmark: _Toc120733105]Analysis 
 I think each member managed to research on their topics because I considered all member’s strengths and weaknesses when assigning tasks. We had an opportunity to select topics each member was comfortable with and sure of giving their best. Personally, I enjoy doing tasks that match my strengths, although challenging tasks motivates me to think beyond and be more focused so that I try to accomplish them. Some members did not submit their sections on time because there was no follow-up. It was my responsibility as the group leader to ensure that each member works within the given time-frame. A theory that might help explain why we did not have follow-up is ‘Groupthink’. According to Stangor, Jhangiani, and Tarry, (2022), groupthink is a concept where members of a group experience high levels of cohesiveness to the extent of rarely raising different points of view, because they do not want to be seen as an outsider. One feature of groupthink that was evident in our group was ‘collective rationalisation’. We used to tell each other we were going to keep time and respond to topics appropriately. Actually, we could have been critical and evaluate certain decisions, the need to create more time for peer assessment during the writing process.


[bookmark: _Toc120733106]Conclusion
Acting as the group leader has enabled me to develop my leadership skills. My primary responsibility was to ensure that all group members stay motivated and work towards achieving our objective. I learned that when working on a project, it is important to assign tasks putting into consideration individual strengths and weaknesses. To ensure every member meets the deadline, I would have informed members at the beginning that there would be a follow-up, just to ensure that we are working almost at the same speed.

[bookmark: _Toc120733107]Action Plan
When given a chance to lead a group in the future, the first thing I will do will be inform all my members about the need to keep time and meet deadlines. This is to ensure that all members commit most of their time to accomplish tasks assigned. In connection to this, I will be contacting each member to check on their progress as this will definitely stimulate them to work harder. I have realised the benefits of assigning tasks based on individual abilities, and I will consider the same strategy next time. Further, I will consider raising questions or concerns so that every member is ready to talk their mind. This is important because it will help in making good group decisions in the future (Golkar, 2013).
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