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[bookmark: _Toc197593056]1. Executive Summary 

This report explores the management practices at Automotive Distribution Centre Ltd (ADC), with a focus on the four core functions of organizational management, planning, leading, organizing, and controlling. During ADC’s recent international expansion and continued innovation of product, strategic planning has been applied to meet the company’s corporate strategy. With the launch of the FAI Pro product line and the expansion of warehousing with the EU Hub in Poland in 2024, I have investigated how planning has contributed to meeting ADC’s long-term objectives, with the use of tools such as PESTLE analysis and KPI tracking.

Using a combination of transformational and democratic leadership styles to enhance collaboration and transparency across departments, I explore how this aligns with ADC’s company culture. ADC’s matrix organizational structure promotes flexibility and cross-functional collaboration also, by defining roles, whilst also encouraging teamwork. This ensures company efficiency and innovation in the organisation. With a balanced range of control and a decentralized decision-making process, this encourages both agility and accountability. The use of tools such as Microsoft Teams and SharePoint enhance coordination across numerous locations and control systems at ADC are robust, covering legal compliance, financial oversight, quality assurance, and data security. ADC's structured and adaptable approach to planning, leading, organizing, and controlling, positions the company for continued growth in an ever-changing market.
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Effective management is the foundation of a successful organization. Automotive Distribution Centre Ltd (ADC), a global distributor of automotive parts, and applies functions such as planning, organizing, leading and controlling to carefully align with the company’s strategic goals. With a focus on expansion of both warehousing and product range, ADC has incorporated structured planning tools like PESTLE and KPI tracking to guide growth. A flexible matrix structure supports cross-functional collaboration, while clear communication and defined roles promote accountability and efficiency. Leadership at ADC is both collaborative and adaptable to the team’s needs, whilst also ensuring operational integrity and compliance. This report examines how ADC applies these core management functions to drive performance and maintain a competitive edge in the market. 
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Effective planning is crucial for coordinating efforts across various levels within an organization. At ADC, the corporate strategy focuses on international expansion and product innovation. Its competitive strategy focuses on differentiation by offering advanced logistics and high product quality, while its functional strategies involve optimizing the supply chain through its partnership with DSV Solutions and tailoring product offerings based on regional demand. 
To achieve these strategic objectives, ADC introduced the FAI Pro product line, which has been instrumental in maintaining its position as a leading distributor of replacement automotive parts. This range extension, launched in 2024 in partnership with Motor Parts Direct (MPD), has already generated a revenue increase of £6.4 million. 
Expanding international presence is another key objective. To support this, ADC’s corporate strategy included establishing an EU Hub. Planning on this starts with the board of directors at executive level, as it encompasses strategic and operational elements. ADC uses a traditional objective-setting approach in which strategic goals created by senior leaders are transmitted down to departments for execution. This approach ensures clear alignment with top level priorities. 
As part of the EU Hub project, a PESTLE analysis was conducted to assess the political, economic, social, technological, legal and environmental factors that could impact the business (Marmol, 2015). The long-term goal being to increase the EU market by 20% by 2026. 
Brexit and the rise in custom fees played a major role in ADC’s decision to establish an EU Hub in Poland. It became clear that being closer to the European market was key for growth. According to (Property Forum, 2021, para 1) “Polish cities are amongst the top ten cheapest for warehouse globally and furthermore Poznan is the most cost-effective location”. On the technology side, ADC partnered with DSV Solutions to manage warehousing and logistics, which helps keep things running smoothly in a fast-paced logistics world. 
Once they had a plan, they focused on how to make it happen. ADC hired an operations manager to lead the project and assembled a team from different departments to manage implementation. ADC also assessed their resources and flagged any risks early, which helped outline a clear roadmap to match their long-term goals. They tracked growth in EU sales throughout 2024 using monthly KPI’s.
In conclusion, through a combination of strategic and operational planning, supported by structured tools such as PESTLE analysis, ADC successfully opened its EU hub in 2024. This initiative positions the company for continued success and sustained growth in international markets (David, 2023). 
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Organizing is key to everything we do at ADC. It involves organizing people, tasks and resources so that we can work efficiently towards our goals. Our company uses a matrix structure, and teams are set up both by function and project. According to Robbins (2022), a flexible structure such as the matrix model enhances an organization’s ability to respond to environmental uncertainly by increased collaboration.
When it comes to work specialization, everyone has a clear role within the business based on their expertise. For example, the product team includes specialists in development and quality guarantee. When ADC launches a new product, teams from marketing and product development come together to manage the project, they hold regular meetings and report to the executive level management team of their progress and report any obstacles.
Our teams are departmentalized by function, but we work cross-functionally as needed. This encourages collaboration and allows us to leverage different skills and knowledge, whilst also supporting efficient planning and problem solving. In terms of the chain of command, there is a clear structure in place where each team reports to their department’s leader, this keeps communication and accountability clear. The span of control at ADC, is that most team leaders manage between 5 to 10 people. Teams of this size make it easier to provide support and oversight without micromanaging, giving team members space to work independently.
ADC is reasonably decentralized, while the executive level team is responsible for large decisions, the day-to-day running and operational decisions are made by teams with any approval given by team leaders. This helps us stay flexible and responsive, especially across our sites Poland, Newcastle, Milton Keynes, Leighton Buzzard and with our parent company in South Africa. Tools like Microsoft Teams and SharePoint help us stay connected and work efficiently across these locations. 
Finally, we have a high level of formalization, with most of our processes well documented and established. This helps to keep us consistent and ensures ADC remains compliant with auditing processes. 
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Leaders must provide direction, and the importance of leadership cannot be overstated. Herzberg’s Two-Factor Theory emphasizes that job satisfaction and motivation are driven by two distinct categories, Hygiene factors and Motivators (Alshmemri 2017). These can play a big role in shaping a company’s culture.
In ADC, a combination of transformational and democratic leadership styles are most prevalent, particularly at the executive and management levels. These styles complement the collaborative and project-based environment we operate in.
My direct line manager, who is also the CEO for the business, reflects these styles by holding regular team and management meetings, ensuring open communication and encouraging employee involvement, helping to create a supportive culture where employees feel trusted and informed. Personally, I find this leadership approach effective, as I am aware of the business vision while also being given freedom to manage my department and deliver results. This leadership style has been particularly effective during product launches and ADCs expansion into Europe in 2024. Indra Nooyi, former CEO of PepsiCo. was also known for her collaborative, empathetic leadership style, she successfully balanced shareholders’ needs with social responsibility and believed in taking a long-term view of business success. (Freeland 2020)
Upon more extensive research across ADC, it appears that different departments benefit from varied leadership styles. For instance, transactional leadership style is more effective in settings like the warehouse, where employees respond better to clear direction and routine. 
While the leadership styles at ADC are generally effective, one area for improvement is providing more targeted leadership training for managers, particularly in situational leadership. According to Hersey (2013), there is no single best way to lead. Leadership style should depend on the situation and leaders must adapt their style accordingly, by directing, coaching, supporting or delegating depending on their team’s needs.
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Effective organizational control involves setting standards, monitoring performance and implementing corrective actions. ADC follows clear corporate guidelines, overseen by the executive leadership team. A compliance officer ensures we adhere to legal frameworks, including GDPR, health and safety and employment laws. Regular audits assess compliance within ADC, for example, when ADC expanded with the EU Hub, new compliance policies were implemented, and employees underwent training to understand regulatory requirements.
Quality is a priority, especially in product and logistics. All products undergo quality checks, including defect and packaging verification. Recently, there was a defect issue on a part which meant the goods were quarantined before being sold, this step allowed us to resolve an issue before impacting customers.
Information control is important for security and consistency. ADC manages data with the use of Microsoft SharePoint and Teams for document management and internal communication. Security protocols, including multi-factor authentication and password updates are in place across all platforms.
Financial control is managed through monthly budgeting and expenditure tracking. Departmental reports are reviewed by our CFO, and any significant expenses require executive management approval. A recent internal audit revealed an overspend on UK parcel shipping rates, prompting the renegotiation of supplier contracts.
Workplace privacy is maintained through IT and HR policies. On-site employees follow internal data use guidelines, while remote workers adhere to strict protocols, ensuring both operational security and employee rights. Though rare, ADC treats incidents of employee theft seriously. A past instance of repeated stock discrepancies led to an investigation. Although no malicious intent was found, the incident led to improved access control and stricter reconciliation practices to prevent future losses. 
[bookmark: _Toc197593062]7. Conclusion 

In conclusion, ADC demonstrates a strong application of core management functions across its operations. Strategic planning, such as the FAI Pro launch and EU Hub development, highlight ADC’s forward-thinking approach. The matrix structure and cross-functional teams enhance flexibility and responsiveness, while leadership styles adapted to departmental needs foster motivation and collaboration. Control systems, ranging from compliance audits to financial oversight, ensure that company goals are consistently met while reducing the risks. Together, these integrated management practices have positioned ADC for continued growth, improved efficiency and greater international reach. By maintaining this balance, ADC is well-equipped to navigate future challenges and seize opportunities. 
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