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[bookmark: _Toc25858638]Introduction
This report is about the application of critical thinking in the workplace where Brook Hotel will be used as the case study for this report. Here, the most important factors of critical thinking at the workplace like values, beliefs and attitudes will be judged and their impacts on the operational activities of Brook hotel. Here different management theories are also used to solve the issues related to critical thinking at the workplace. These theories are also judged how they are creating impacts on values, beliefs and attitudes of the employees of Brook Hotel. Analysis of this report will help in finding how the employees of the organisation can be influenced by different issues related to their work activities and how these issues can also create an impact on their values, beliefs and attitudes towards the betterment of the firm.
Brook Hotel is a three-star hotel in the London city which mainly targeting the guests who come from outside of the city as well as outside of the national border. The hotel is giving diversified services to the guests who are coming there at different price levels. The hotel is using different strategies to make the customers happy (Bell, 2010). It is also trying to control the critical thinking at the workplace in a positive way is that the employees can be benefited from it which can bring blessings for the organisation. The number of foreign guests in this hotel may increase based on seasonality and other reason like occasions festivals. It has more than fifty permanent workers who are well trained and expert in dealing with the guests to make them satisfy.
Workplace critical thinking is the perception for every profit-making and non-profit firm which try to realise all the necessary elements related to workplace success. The firm thinks about its facilities as well as the benefits that would be made for the employees (Rutter and Brown, 2019). That's why different critical think approaches for the workplace are taken by the decision-makers of the firm for the same purposes. Values are important for the business ventures irrespective of their types and areas of activities as they represent the culture of any firm by defining its ways of activities and ways of thinking. On the other hand, beliefs help in shaping the mission and core ideology of the firms in different ways where positive attitudes help in teamwork within the workplace by ensuring more understanding among the teammates of the teamwork activities.


[bookmark: _Toc25858639]Company background
Brook hotel is a beautiful hotel three-star hotel situated in London city. The hotel is situated near the West Lake and Hangzhou Train Station in the city and it is also almost 1 hour away from the airport. This hotel started its journey from that same place just decades ago and it has now more than 20 hotels inside and outside of the city of London. As a three-star hotel, it is famous for its service and beautiful decoration. People like this hotel for its easy access from any place in the city and beautiful decoration and better service for the guests (Rudge, 2016). Most of the people who come to this hotel and stay overnight are either from other cities or outside of the country. The number of foreign guests in this hotel may increase based on seasonality and different occasions. Young customers mainly prefer this hotel to stay there and get their services. It has 50 to 60 permanent workers. The staffs of this hotel are well trained and expert in dealing with the guests to make them satisfy. The annual turn-over of this hotel is more than £2million where it can also create a profit of more than 1 million each year. It regularly arranges training and workshops for its employees for their skill development so that they can properly serve the guests.
The mission of the company is to serve the guests in a way so that they can be more satisfied to bring more profit to the hotel. It always desires to make all the guests happy with its quality service and care for its guests. As a part of its mission, it always emphasises on giving different complementary services so that they can add more values with the given services (Rutter and Brown, 2019). It also takes feedback from the customers to justify its success of guest satisfaction and reach its vision which is to be the leading three-star hotel of the country based on service and make a place in the customers’ mind. This hotel is doing it all the activities based on its vision. It sets different short-time goals and objectives related to its mission statement so that they can help the venture finally reach its vision. Quality of service and guest satisfaction are the priority by this hotel and all the other efforts are done based on these to important success criteria of the firm.
The organisation follows the functional structures where the employees are divided into some departments according to their functional areas such as housekeeping department, food and beverage department, finance and accounting department, front office, and marketing and public relation department. All the departments are run by the head of the specific department (Farazmand, 2017). It also follows the task culture where it always emphasises on building teams for accomplishing specific jobs. The firm always concerns for better service for the guests which will bring positive reviews towards the organisation. It always tries to keep the value of quality service with proper arrangements for better brand value.
[bookmark: _Toc25858640]Impact of beliefs, attitudes and values on own workplace behaviour
[bookmark: _Toc25858641]The importance of beliefs in the workplace
Beliefs always keen the religious views of the people and their activities according to these beliefs. This definition is no difference in the workplace for the employees as well as for the decision-makers. Beliefs in the workplace can be referred to as the ritual thoughts or beliefs of employees and the organisation which can shape their core ideology or working practices. Most of the beliefs in the workplace come from the religious perspectives which are followed by the employees and decision-makers for the betterment of the organisation (Bell, 2010). However, these beliefs sometimes create some established empirical rules and codes for the ventures which are followed by theme with great care although they are not mandatory to be followed. For example, maintaining 100% business ethics mainly comes from different religious perspectives such as trustfulness, mutual compromise and sacrifice for others. Sometimes these religious views made strong ethical commitments for the firms as they believe in this view as their blessing. Brooke hotel also follows some beliefs which are mainly directly or indirectly associated with its activities and vision.
Beliefs have great importance in the workplace to get more success in the business world. It helps in shaping the mission and core ideology of the firms in different ways. For example, Brook Hotel believes that making the guests satisfied can only be possible by getting more loyalty from them (Farazmand, 2017). As a part of it, it also believes that giving better quality service according to the promise during the reservation can help to gain this loyalty. That's why most of the firms like Brook Hotel set their core ideology or vision according to their beliefs which can be from religious or other perspectives.
Beliefs also help in setting some codes of conducts for ethical practices. All the religious views always emphasise on ethics in the workplace. That's why people who believe in religion always try to follow ethics (Ngang et al, 2015). It also helps in getting more positive views from the customers and other stakeholders. Brooke hotel always follows some ethical codes of conducts such as no cheating with guests, giving compromised service and post-purchase service. It always considers these practices come from their beliefs of customers' right to get them.
Beliefs also help in increasing the efficiency and effectiveness of the employees who are working with firms. The employees of Brook Hotel always try to show their skills and expertise with more efforts from their ethical below beliefs as they always keep this belief that it's their firm and bringing more success for the firm is their responsibility (Ngang et al, 2015). That's why their hard work for the firm always help them get more efficiency in the workplace. The authorities also give them different ethical training for their skill development as well.
It also helps in creating a better understanding among the employees and employers by increasing communication and connectivity (Brookfield. 2012). People from the same organisation become more loyalty and cooperative from each other from their own beliefs. As a result, a better understanding of the working condition can be established within the firm's workplace.
[bookmark: _Toc25858642]The importance of attitudes in the workplace
Attitude defines the expressive behaviour of people which mainly comes from the inner feelings and thoughts of the same people. In other words, it can be described as the outcomes of expression of people inner thinking. Attitude shows the personality as well as different criteria or characteristics of an employee within the workplace (Dawson et al, 2015). That's why it is always given more importance by the employers. Different firms give training on positive attitudes for the betterment of the firm as well as the employees. Brook Hotel always emphasizes positive attitudes from the employees so that it can create a more positive environment within the workplace of the hotel. That's why it arranges different workshops, training and counselling sessions for the employees on attitudes so that they can be good enough to each other. It also gives different rewards to the employees based on their attitudes.
Possibility of attitudes
Positively of attitudes is always important for all types of businesses ventures which need a direct encounter with the customers. The employees always need positive attitude for many reasons. It can help in improving the leadership skills of the employees (Brookfield. 2012). A positive attitude helps them behave with their colleagues and fellows with great cooperation and understanding. That's why they can convince all the employees in a positive way which is needed for becoming a successful leader. It also helps in teamwork within the workplace by ensuring more understanding among the teammates of the teamwork activities. Brook Hotel always arranges different teamwork sessions in which positive attitudes are observed properly. It is also important for improving decision-making skills. The decision-makers can always think positive outcomes of their decision which can help them take risks for the firm (Alfaro-LeFevre, 2015). The executives with positive attitudes always motivate the employees in positive ways so that they can cope with their failure within the workplace. That's it can also help them get stronger and bring more success to the firm. People with positivity within the workplace can also improve their critical thinking ability in different ways. They can take the challenges as blessings for the firms and the work for overcoming the challenges with more efforts and hard work. As a result, their critical thinking ability can be improved by regular practices and systematic workout.
Negative attitudes
Just the opposite of positive attitudes, negativity in attitudes may have many impacts on the workplace. It can increase the conflicts between employees and employers in the workplace. People with negative attitudes always feel negative about other activities which can make these conflicts. Apart from that, they can't create unity among them within the workplace for their negative thinking. Internal communication within the workplace can also be influenced negatively for the negativity of attitudes. People with negative attitudes never accept their mistakes which may lead to misunderstanding among them (Bratton, and Gold, 2017). They always speak ill about their colleagues and fellows which can reduce the relationship among the employees and employers. As attitudes show the main part of behaviour, it can also influence the manner of the employees and decision-makers. The decision-makers with negative attitudes may not care others opinions which can lead wrong decisions. The wrong decision always creates dissatisfaction and financial losses for the firm as well as for the employees. As a result, the firm can be affected in future while decisions would be implemented.
[bookmark: _Toc25858643]The importance of values in the workplace
Belief refers to the worth of something or measurement of the worth of anything. People give value based on the worth measurement of the worth. They also measure the value or worth of something by judging its success or outcomes. In business, values show the overall worth of all the assets and things of the organisation which can create benefits for that specific organisation. That's why all the assets and related things can be referred to as values in business (Bratton, and Gold, 2017). There is some time in business which are not visible but they can also be referred to as values for a particular business. For example, goodwill and brand image are not visible to anyone but they are an important value for the business as they are important for the success of the same business firm. Different business organisations see the value with different views. For example, Brook Hotel always sees its rules and regulations as a part of its business value as it knows better that it's a part of its organisational culture.
Values are also important for the business ventures irrespective of their types and areas of activities. Values represent the culture of any firm by defining its ways of activities and ways of thinking. That's the newly recruited employees for the firm need to know about the value of that firm first if they want to be more familiar with the organisational culture of that venture. It can also help in creating a cooperative environment within the workplace (Cook, 2015). Employees can give value to others opinions and all the rules and regulations of the firm. As a result, they can build a better understanding among them which can create cooperation among the employees of the firm. It also spread the positivity within the workplace by showing respect to the opinions and activities of others (Brookfield, 1987). The employees and executives of Brook Hotel always show respect to the activities of others as they mean respect as a value which can help the employees get more motivation. Value can also promote the interpersonal behaviour of the employees of the firm. Employees with positive attitudes give more value to others which can create understanding and international relationship among them. Good relationship among them can help in better performance from the employees (Al-Refaie, 2015). Value is also important for making a better relationship with customers. Brook Hotel always understand the values of its guests. That's why it always tries to show the highest level of respect to each of the guests who are taking services from that hotel. It gives more efforts on customer satisfaction by increasing the service. It also trains its employees in different ways for increasing their skills in values so that they can show more respect to the customers. That's why this hotel has a great brand value to the minds of the guests.
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Management theories are the empirical studies or fixed frameworks in management which are followed by the organisations to complete the management functions perfectly. The management functions planning, organising, directing and controlling are done by the help of these management theories. There are different management theories which are being used in the ventures for their success (Bratton, and Gold, 2017). They can use different strategies and tactics according to these theories by overcoming different challenges related to their activities and business decisions. All the management theories that are used popularly in the firms have separate characteristics and tactics of application each of them is different from others. That's why different organizations may use different theories, unlike their competitors. Brook Hotel also uses some management theories for completing its management functions and taking different strategies so that it can get more outputs and success and survive in the market. The application of different management theories in Brook Hotel is following.
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Human relation theory of management is mainly the study discovered in the 1920s describes how people can work with a team and the benefits of teamwork. This theory always emphasises on teamwork as teamwork needs better relationship among the employees first. It is always impossible to work in a team without better understanding among the employees who wi the sort of that particular team. This theory describes how a team can be built with group dynamics and group work (Cook, 2015). Teamwork is directly related to the group dynamics and that's why the managers always focus on group building so that teamwork can be effective and more efficient. It also focuses on individual achievements which can be done through group work or individual efforts. That's why most of the organisations keep a reward system based on individual performance. It also a great way of social interaction where employees can interact with the customers by playing vital roles for the society. The first take different initiatives for the betterment of the society so that social features interaction can be more effective and useful for the venture as well as for the society. As a result, a better relationship between the firm and society can be built.
This theory has a great impact on the value, attitudes and beliefs of any organisation. Teamwork efforts can make the employees more connected with each other which can positively modify their attitudes. As a result, a better understanding among the employees can be possible which leads to better performance from them. Teamwork efforts and team dynamics also help the employees give better value on the performance of the other employees (Al-Refaie, 2015). It can bring mutual respect and cooperation. That's why it can also play a vital role in creating value for the firm. It can also help in understanding the organisational values by making the employees together through teamwork. The employees can get more assumption about the culture and traditions of the organisation as teamwork can give the employees more understanding about the structure and culture of the venture.
Application of human relations in Brook Hotel
The executives of Brook Hotel apply the human relations theory in setting their different strategies and techniques. They always emphasise on the employees and their individual and collective success by using this theory. Team building is the first task where human relations theory is used by Brook Hotel. It tries to make a better understanding among the employees of the firm through teamwork so that it can help in improving their individual and team performance (Al-Refaie, 2015). Brook Hotel also uses this theory as the strategy of social connectivity where the firms facilitate the society with different rewards and do something for the wellbeing of the society. It can maintain better relations with the society which is the Moto of this theory. The employees can also get the chance if involving themselves into these activities which help them get more engaged in social activities and build relationships with society (Lally et al, 2006). Brook Hotel also uses this theory to motivate the employees in different ways. It gives different rewards to the employees according to their individual and team performance. That's why it always emphasises on the individual achievements of the employees which can also be gained from teamwork performance.
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Scientific management theory is discovered by F.W. Taylor in which he described how technology can help the workers of the firms to increase their performance and outputs from their performance by releasing extra pressure in them in doing some complex task inside the organisation or production system. This theory of management has changed the concept of modern management theories where technology has been emphasised more give more comfort to the employees of the organisation (Nieves and Segarra-Ciprés, 2015). This management theory uses some principles which give the employees more benefits is that they can help employees increase their outputs from the same performance. The employees are not forced to do the scheduled activities and they are given the freedom to do their tasks according to their ways so that they can get more comfort in doing their duties and responsibilities. Harmony is ensured in this theory where teamwork and team building are emphasized so that more harmony and cooperation can be possible. The employees are also encouraged to be cooperative with each other. Individualism is discouraged here so that cooperation can be promoted and mutual learning can be possible.
Scientific management theory has a great impact on value, attitudes and beliefs of any organisation like Brook Hotel. Encouragement for cooperation and harmony among the employees help in bringing more positive beliefs among into them by which they can help each other for mutual learning and individual skill development (Nieves and Segarra-Ciprés, 2015). It can also help in promoting positive attitudes inside the workplace where employees are interacting with each from their cooperative mind set up. Value creation can also be possible through this theory and its practices. The firm's employees can work according to their capacity and freedom. As a result, they can work with more mindfulness and motivation. It will help to promote the value of their activities as they can feel their jobs and duties with comfort and flexibility.
Application of scientific management at Brook Hotel
[bookmark: _GoBack]Scientific management theory is being used in Brook Hotel in different activities and the firm is also getting the benefits of this theory more. The organisation give the freedom to its employees where they can work according to their wish and ways rather than following hard and fast rules and regulations. It helps them do everything in scientific methods. They don't feel pressure on their activities and also can get more time to improve their skills and expertise (Rothaermel, 2017). The hotel also promotes cooperation and learning rather than individualism so that more harmony can be maintained among the employees. It can also help in promoting cooperation and connectivity. As more teamwork and leadership flexibility is promoted by this theory most of the employees can get learnt from their colleagues or fellows. Personal freedom encourages each employee to promote their efficiency and expertise. The hotel believes in each of the employees according to his or her expertise so that it can promote more skills and accuracy in their regular activities (Lally et al, 2006). As a result, positive value and beliefs developed inside the workplace which can also help in promoting a positive attitude towards their duties as well as the goals and objectives of the hotel.
Apart from these above theories, there are some other popular management theories which can also be applied in Brook Hotel. Contingency theory is also used in this hotel where actions are taken according to the situation. The executives of the firm take their decisions according to the current situation and their movement. It can help them hotel get instant solution for each situation and overcome the problems (Rothaermel, 2017). The system approach of management is also used in the Brook Hotel where different systems experiment into the workplace for better performance. It can help in choosing the best system for the venture which will bring more outputs with limited resources.


[bookmark: _Toc25858647]Recommendations
The above discussion shows how different issues related to beliefs, values and attitudes are being applied in the organizational perspectives for the benefits of both the firms and the employees. It is also shown how different management theories are being used in Brook Hotel and how they are influencing the values, attitudes and beliefs of the organisation to bring more success. Some suggestions for the organisation which can be helpful for it in managing critical thinking in the workplace.
· Organizational cultures, missions and vision should be reflected on the beliefs so that they can be effective for achieving its missions and vision. Any collision between beliefs and organizational culture should be overcome for getting more success.
· Positive attitudes should be promoted within the workplace and negative attitudes should be overcome at the same time.
· Value creation through cooperation and teamwork can be promoted for more employee benefits and organizational success.
· Mutual benefits should be encouraged more rather than individualism.
· More freedom in the workplace should be given so that the employees can feel comfortable in performing their duties and responsibilities.




[bookmark: _Toc25858648]Conclusion
Most of the business organisations think about the critical issues of their firm which are related to the performance of the employees. Here, different critical issues like beliefs, values and attitudes have judged in the hospitality industry with their effectiveness while using different management theories. The analysis has shown that perfect use of empirical management theories in the workplace can bring more benefits for the employees as well as for the firm by influencing values, beliefs and attitudes. However, each of these elements has negative sides which should also be given more priorities so that they can be overcome and benefits of these issues related to critical thinking in the workplace can be promoted. The decision-makers should be more careful and positive towards these vital elements.
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