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The report frames the major forces shaping the business environment of the car manufacturing industry while highlighting the actions of Nissan with different theories and concepts. The strategically moving corporation and manufacturing venture, Nissan has preferred utilizing every source of interest to grow in the markets with the segment vehicles on road. (Odom, 2017) 
This has made the organisation look for better competitive challenges and opportunities, as further explained in the report, adding to the nurturing years of the advancing world. 

Nissan Motor Company offers its clients and customers huge advantages as a multinational company within the automobile and manufacturing organisation headquartered in Japan. The company, Nissan idealizes the actions to catch up as the world leading car manufacturing corporation within the hub while endorsing several robust benefits for their clients. The car industry held Nissan under sixth position after Toyota, General Motors, Volkswagen Group, Hyundai Motor Group as the world leading car manufacturing corporation in the year 2016. Nissan obtains a cut through many services and significant highlights from the car industry and maintains a distinctive vertex of the same. (Mokudai, 2020) 

[bookmark: _Toc61035943]Micro-economic and Macro-economic Foundations in the Market
Nissan has ordered the challenges with the competing businesses in the market through numerous trends. Keeping the strategies and horizontal or vertical aspects of competitive works in mind, there is change for Nissan to grow organically well. It obtains specific unique considerations for the market to enrich with both micro-economic foundations and macro-economic foundations. It engages the overall prototypes from the resolutions in the passing years to lay strong foundations that can benefit the potential segment through large inputs and sources. The aspects from the operation handling field and management department looks up to the positions that can maximize the business interests in the competitive world. Furthermore, Nissan engages its audience with several strong and unique product designs and future maintenance schemes the ability to yield such drafts along with the significant strategies, make Nissan special for the industry and the competitive sector. (Chau, 2008) 
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Nissan creates an impact on a large world through its effective and conditioned field of interests with the car industry. Therefore, highlighting it in the market and framing it with better potentials, engages every department of Nissan to work according to the needs as seen from the analytical approaches. (Tomsová, 2019) Therefore, this PESTEL analysis may help the company bring about certain changes that can obtains colorful results for the company as well as the advancing market in both national and international aspects:

Political: Some of the political capacities of Nissan raise the section to look after the Brexit engagement. Brexit may require certain changes or updates in the Nissan’s UK business segment. It will help the nurturing of the company in a significant way and address the corporate enforcements to obtain logical actions while framing the conditions for customers. The political engagement of Nissan must also follow the expansion in the Iranian markets after the convenience of driving the sanctions on the conditioned vibes. The entailed decisions would firmly address the acceptable bonds for the firm to look out for the connecting actions. (Himawan, 2016)

Economical: Economical possibilities for Nissan hold only the trade protectionist policies that are winding under the Trump administration for now. These economic policies may add up towards an enriching possibility for Nissan while taking over the competitive market in exchange of new vibes and trends. Economic conditions further help the market grow individually and pro-actively for the sake of new advancing world and careful results. These economic conditions may even encourage the proposal of new wanted world that can look after a potent managerial sector within the car industry. (Juan, 2014)

Social: Social mainframes from the Nissan corporation add to the consumer preferences that are developed for the environmental reach outs for a friendly transportation. It includes the submerging of beneficial data and construction policies for the society’s reach. It even engages the consumers to attend a friendly and co-operative environment in terms of nature. This modifies the growing possibilities for the environment and nearing future outcomes globally. 

Technological: Technological factors from the organisation highlight the importance to be achieved from initiatives under Nissan Intelligent Mobility Program. These initiatives help the firm grow on a regular basis and obtain satisfactory results for a competitive reach in both national and international aspects. It may even engage customer satisfaction during this period through narrative ideas and there’s on the structural performances and conditioned working frames for the active enlistments. The technological factors can even help the organisation explore the results through various aspects while leading the market in a new successful trend while maintaining the sustainable turn-out. (Chodakowska, 2018)

Environmental: Environmental benefits should be maintained to captivate the pursuits for future generations too. This occupies the performance scale of the companies or organisations to dictate their work according to the environmental conditions leading the global revolution. The sustainable reach should be a necessary look out to get on every successful aspect a healthy turnover. The environment needs, therefore, prove a healthy and wealthy environment for the people in the society and the organisations as well. It, therefore, obtains persuasion of twin goals that offer zero emissions and zero fatalities. Furthermore, it carries the schemes while participating in United Nations Global Compact and other environmental initiatives to watch out the sustainable approaches while running the car industry well. (Debnath, 2015) 

Legal: Legal factors within the national and international segmentation of Nissan capture the elucidative possibilities through non-standard regulations with regards to the autonomous vehicles. It emphasizes on the active deals within the current trends that can modify the norms and accepts the laws while keeping both the customers as well as the organisation in benefit. These legal traits and possibilities accept Nissan in the notes and terms of future enrolments too, for hiring new advantages according to the advancing explorations. 
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Bargaining Power of Buyers: Bargaining Power of Buyers relates to the possession of the power to control the consortia prices. However, Nissan sanctions low buying power to the consumers because of its high-cost dealings in the market. In fact, consumers get fragmented from the existing global possibilities with the car industry. The solutions to many circumstances engage new cars to be sold by dealers and therefore, there is a less changes of bargaining or entitling the heavy prices on the vehicles under Nissan organisation. (Himawan, 2016)

Bargaining Power of Suppliers: Since automobile is complex machine and engages many tangling aspects and mechanics, there is a high chance for the suppliers’ bargaining power. It identifies the components from the trusted suppliers to check on quality requirements and narrate trusted substances. Therefore, certain cases reveal that Nissan has a high profit margin and so, the suppliers increase the cost of raw materials to earn extra shares of the refits earned by Nissan. This cycle exchanges serval benefits from both parties and is a result of high bargaining power of supplies. (Himawan, 2016) 
 
Threats of New Entrants: Threats of new entrants actually depends on the existing barriers and mainframes in the industry. The section organizes the events in such a way that new entrants come up with new possible solutions and new schemes. Therefore, the exciting organisations have to again push a little harder to reach the bench mark in the competitive world. (Juan, 2014) The vertices involved to ideate these conditions and standards of new entrants and corporate the effective essences towards automotive industry. Since, this industry requires huge capitalization for any startup or events in the economic scales, there is a wise chance for Nissan to cover up difficult conditions in a smooth manner being a pre-existing run-up in the national and international markets. (Himawan, 2016)
 
Threats from the substitute Products: Threats from the substitute products idealize the will or desire of the company now, to induce new scales or new inputs through various factors. It indulges the facts of the substitute products to involve public transport fares such as bus or any other vehicle, traffic congestion leads, or environment protection case in the frame. (Juan, 2014) The substitute products from Hyundai or Toyota and more are posing a threat to Nissan where, the actual perks and benefits are being positioned in a finer way by others creating a hassling approach for the organisation in the industry. However, Nissan loyalties who prefer this brand, have still been on the light choose to accept higher prices than switching the brand itself. (Himawan, 2016)

Rivalry of Existing Players: The existing players from the automobile industry pose a fair and intense competition to the Nissan corporation. The local or international competitors (national or international aspects) with the Toyota, Hyundai, Honda, and more have offered varying proportions in the industry to engage a higher competitive rate. It sets up Nissan to work on the qualitative as well as the quantitative advantages for the company and the consumers to approach the best deals. Nissan is therefore, trying to increase the market reach by joining hands with Renault through a strategic alliance while competing with Toyota in the national and international markets. (Himawan, 2016)
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Asian Markets: Asian markets are a great opportunity works for Nissan in the industry and take off major standings of the market for the organisation to benefit the terms and refits of the organisation. 
Electrified Cars: With the new advancing era and modified technologies of the world, electrified cars are taking up a boost and Nissan is gaining a hike of consumer interests deals on the same. (Chodakowska, 2018)
Research and Innovation: With an increasing competition rate, the automobile industry needs the best possible way with innovations and actions to highlight difficult situations with the latest technologies.
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Competition: Competition for the car industries is increasing day-by-day and is leading the new growing world into an innovated zone with every different step. Therefore, Nissan has to bear the challenges and focus on improving every day to meet the demands and deadlines of the required world. 
Regulatory pressure: With intense competition for the car industry, Nissan has to cope with new innovations every day. This engages it to have regulatory pressure on maintaining the reliance and focus of the customers on itself throughout. 
Changing industrial environment: Since the advancing era is reaching out new possibilities like electrified cars, Nissan has further to check on the growing structural solutions for the consumers that can work along with the changing industrial environment through sustainable affects. (Debnath, 2015)
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Nissan has been an effective working organisation in the positions through adopted leadership straps and inventions of its own. These make the organisation add to the benefits for the consumers. Goring the niche into a modified version, the organisation can bring up new trends and additions through business standards little segregation outmodes. (Himawan, 2016) Competitive advantages may be achieved through managers acquisition of best interests. Competing businesses use the standards to raise the market shares and grow through the enterprising opportunities and implementation of operation management departments on the run from the organisation. These competitive measures lead to the advantages for the organisation and the consumers as well while looking up for the native environment too. (Mokudai, 2020)
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This report has tried in every aspect to analyse and interpret the best competitive advantages for Nissan to hold and upgrade for a motivative future. It frames the major forces shaping the business environment of the car manufacturing industry while highlighting the actions of Nissan with different theories and concepts. Its inputs are largely traded within the required operational approaches for everyone’s convenience. To add an effective recommendation strategy and vertex, it also engages these models and theories to explain the propositions well for a successful setup as a car industry in the field. It engages its consumers well with its features and services while hosting the competitive environment of the industry in a thorough manner.
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