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 Since the COVID-19 outbreak began towards the end of 2019 in China, its impact has been felt globally on every sector of economic and social development. Lifestyle has changed with several restrictions put in place in every country by the country governance itself to help mitigate the spread of the virus. The pandemic has delayed every process, development, plans that people had in place for the future. We are forced to live the new normal where every activity has changed, and it is taking time to adopt it.
 	Political factors such as trading restrictions, government policies, bans, and legislative laws have tightened activities in the fashion industry business environment. Managers have been forced to close their companies since business is halted; no more orders from retailers inquiring supplies from customers since export and import of these products have been stopped by the government restriction laws to help manage the spread of the virus. Cargo planes are banned from leaving their countries and are also not allowed to enter any country as a result of the country lockdown policy by the government.
 It has also impacted the economic sector in the industry. Current business profit is very low compared to the past years due to low product orders. The new products are piled up in the stores waiting for retailers and wholesalers, but this process is getting delayed. No orders are coming up for purchases as consumers are at a difficult time. No money to place orders as a result of unemployment. People are now prioritizing other items to spend money other than buying clothes. 
In the social sector, it has led to the loss of employment globally. Workers who were absorbed in the industry to help in manufacturing, processing, and selling of the products have been laid off. This is due to the spread of the virus. Social distancing has to be applied in every field where the population appears to be overwhelming and thus works forced to stay at home. Payment becomes a problem to all the working staffs since sales rate became inadequate. All the industries experienced delayed purchases, thus having difficulty in managing their budgets.
The pandemic has also impacted technology. It has changed the way people used to interact at work with freedom of movement. Fashion shows are less in number and cannot be done in the usual venues due to the pandemic. This has prompted managers to go online, do fashion shows on online platforms, but it appears not to be so effective in terms of presentation and many other activities. Few products ordered online, people working from home, shows hosted with a few people. The transformation has become frustrating to managers where there are now required to budget for online systems to manage their activities which will also require ad added labor in the tech department.
In addition to that, environmental factors have also affected the normal way of the fashion industry as a result of the pandemic. Working at home is the new normal adopted everywhere. Not everyone is comfortable with working at home as it requires a lot of resources that you have to budget for in order to deliver the required roles by the company. As a fashion industry, the inadequate raw material to manufacture the products are becoming scarce due to inadequate labor experienced in the cotton farms around the world. 
    	Legal laws have also been affected in terms of restrictions implemented in the industry. Every show that can be held in any venue is given a specific capacity that is expected to attend the shows. Travelling is also restricted. Only essential services are allowed to be run. Therefore, these fashion industries are being closed down if they cannot meet the World health organization's required measures. Events are hosted online, and that is an additional expense.

Significant forces that have shaped the business environment of the fashion industry
E-commerce has led to innovations that were still underway. Use of online shopping app that has facilitated the spread of new products to the customer. This has made it easy to process goods ordered by customers and delivered in time. With the internet and social media, the latest trends of products are reaching the customers with just a click of a button. It has resulted in higher demand from the retailers and wholesalers to the companies to increase their supplies in order to meet their customer's needs.
In some companies, artificial intelligence has replaced the inadequate labor that was a result of the pandemic. In most activities, that manpower isn't that needed; artificial intelligence is used instead. It has made it easier for the managers to meet the restriction requirements that have been put in place by the health organizations to help control the spread of the virus. This mechanism is a better practice to handle all the activities in the field since it involves the interaction of few individuals.  
The innovation of printing tools. Companies have been forced to invent more advanced tools to enhance their printing mechanisms. This has accelerated the production rate of products with an efficient production cycle. With more products in the market, customer orders are supplied adequately. Better technology is the best way to go for the new normal where orders are received on time from online shopping apps, products manufactured in time, and supplies to be done in plenty to meet the higher customer demand for the latest trendy fashions. Technology has also given the big brand retailers a better way to solve the environmental pollution through better waste management solutions such as printing of less carbon textile materials that reduce the amount of carbon gas emitted into the atmosphere. 
    	Government restrictions on health issues during this COVID-19 pandemic have helped manage the business environment in terms of trading regulations, tax rates on the import and export of goods, and innovations to reduce the workplace population. The tax rates were reduced due to the financial crisis to enable retailers to earn a meaningful profit from the scarce deliveries they get for their products.
Opportunities and challenges that these forces have presented to the key players in the fashion industry
1. Opportunities                                   
Innovation in online shopping is becoming the most-used channel where customer orders are received online from their comfort. The more giant brand retailers that can finance the budget are better at managing their deliveries to meet customer demands. Customers are having an easier time in product deliveries, finding their taste of fashion online, and get satisfied with the products. This has become a better opportunity for retailers to increase their product supply to the market.
Inventing of virtual reality where customers will be able to try on their products online without necessarily waiting for the delivery to have a complete view of what they actually order from the shop. This has made the key players in the fashion industry meet the health measure put in place by the world health organization to help mitigate the spread of the virus. 
Tax rates reduced in export and import of these products have increased the amount of profit a company would gain compared to the past years where everything was normal. This allows the suppliers to be able to manage the transportation cost of these products from other countries.
 In addition to that, most fashion industries that cannot meet the requirement to mitigate the spread of the virus are still closed; therefore, it is an added advantage to the few companies of a major brand to run the business with plenty of orders from their customers since the source of these products is becoming major to just a few categories of companies. 
 	Enforcement of some traveling restrictions has regulated the number of suppliers in every country. As a result of these restrictions, some companies are dominating the fashion industry since they are the nearest suppliers. They get higher demand from the many customers around, thus producing many products to beat the required order deadline and again earning them more income.
2. Challenges  
 	Most companies have faced a financial crisis in their management due to the measures that have been put in place to mitigate the spread of the virus. Low profit gained during this pandemic cannot support all the financial requirements by the companies. Most customers changed their priorities from spending much money on clothing purchases to other priorities like health and other basic needs that one would need urgently at this time of a pandemic.
 	Country lockdowns have led to a drop in customer orders since there are no imports allowed to other countries. Suppliers have also faced the same in managing their regular customer upkeep of orders. This has caused a huge loss of income calculated in the past few months that people have not been buying these products. It is frustrating to have plenty of products in stores piled up, but no deliveries are coming in for supply. As a result of these reasons, most companies are still closed to date.
The layoff of workers has become an issue for some companies to be able to manage their financial status due to the pandemic. Reducing the number of employees means that there will be a resulting decrease in the amount of labor available in the industry. This has become a major challenge to the fashion industry in that some of them get closed due to the inability to manage its finances. Laying off workers also reduces the rate at which customer products will be processes since they are in plenty and due date at hand. 
 	The government restrictions are also another added challenge to the fashion industry. They are forced to adhere to the health ministry's rules and regulations to continue will their production processes as normal. Many of these companies are forced to flout these rules to run their business as usual, and they end up being penalized for paying a massive amount of fines that they cannot meet at this time of a pandemic, thus being shut down or their license is withdrawn. This is an extra cost.
How some firms have been able to adapt better than others to this changing business environment
  	Some firms have advanced technology in online shopping, thus giving them an added advantage in performing their business. This has enabled them to be at the top list of bigger brands hence luring more customers. They get a lot of deliveries from customers through online marketing than other companies that don't have online shopping technologies. This can make a brand dominant in the fashion industry, and it will be a source of many orders from customers resulting in more income. Dominating in the business industry is can be a high source of income to stallholders.
 	These companies' financial position varies with the initial capital they have been investing in and how long they have been in the market. Recent industries that are new to the business have not invested enough to run some of the measures required to be put in place; they are not able to manage the technology required in the current new normal. This has been a challenge to many companies where their financial status dictates what they can afford at this time and what they cannot afford to. 
 	Companies that are known to be good products with original quality and brands have the best place in the fashion industry. Most customers prefer shopping from known companies to trust their products as original and of better prices and quality. Being a bigger brand as a retailer is an added advantage, thus enabling them to survive in these difficult times. They still get orders from numerous customers who make purchases, and as a result, they end up having the highest return profit compared to other companies that aren't considered as a more significant know brand by the customers. With this popularity, these firms can manage to facilitate every activity that would require financial implication or just any other development requirement they might need.
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