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Introduction
Asda is a British supermarket chain that operates over 600 stores across the UK and employs more than 165,000 people (Asda, 2021a). The company offers a wide range of fresh food, beverages, grocery, bakery products, health and beauty items, clothing, home, leisure, and entertainment goods. Asda conducts business through various store formats, such as supercentres, superstores, living stores, supermarkets, petrol filling stations, and depots across the UK. It offers several financial services such as credit cards, gift cards, car insurance, home insurance and pet insurance to its customers. The company also offers various services online and through mobile apps. The company was founded in 1949 and has grown to become one of the largest retailers in the UK. Asda's mission is to provide high-quality products at affordable prices and to create a sustainable future for communities and the environment (Asda, 2021b). Asda has a strong commitment to sustainability and has set a goal to be a net-zero carbon business by 2040 (Asda, 2021b). To achieve this goal, the company has implemented a number of initiatives, such as using renewable energy sources, reducing energy consumption in its stores and distribution centres, and reducing waste (Asda, 2021c).In addition to its focus on sustainability, Asda has also made efforts to support local communities. The company has donated millions of pounds to charitable causes and has launched a number of initiatives to support local communities, such as its Fight Hunger Create Change campaign, which aims to help those struggling with food poverty in the UK (Asda, 2021d). Asda's commitment to sustainability and community support has been recognized by various organizations. In 2020, the company was awarded the Carbon Trust Standard for Supply Chain Certification for its efforts to reduce carbon emissions across its supply chain (Asda, 2020). Asda was also named the "Best Supermarket" at the 2021 Mother&Baby Awards, which recognize companies that demonstrate excellence in parenting products and services (Mother&Baby, 2021). Overall, Asda is a respected retailer in the UK, known for its commitment to sustainability and community support. The company's efforts to achieve its sustainability goals and support local communities are likely to continue to be a key driver of its success in the future.
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Fayol's theory of management is a classic and influential framework that outlines fourteen principles of management. These principles are still relevant and widely used in contemporary management practices. Henri Fayol, a French management theorist, introduced these principles in his book "General and Industrial Management" in 1916 (Fayol, 1949).
Fayol's 14 principles of management are as follows: Division of work, Authority and Responsibility, Discipline, Unity of Command, Unity of Direction, Subordination of Individual Interest to General Interest, Remuneration, Centralization, Scalar Chain, Order, Equity, Stability of Tenure of Personnel, Initiative, and Esprit de Corps.

One of the key principles of Fayol's theory is the division of work. This principle suggests that work should be divided into smaller tasks to improve efficiency and productivity. Another important principle is the unity of command, which states that employees should only receive orders from one manager to avoid confusion and conflict.
Fayol's principles also emphasize the importance of discipline and adherence to rules and procedures. The principle of remuneration highlights the need for fair compensation and incentives for employees to improve their performance. Moreover, the principles of equity and stability of tenure of personnel emphasize the importance of treating employees fairly and providing job security to improve morale and loyalty.
In conclusion, Fayol's principles of management provide a useful framework for understanding the basic principles of management. These principles have influenced the development of modern management theories and practices and continue to be relevant in contemporary management contexts.
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It is likely that ASDA, as a large organization, follows some of Fayol's 14 principles of management One principle that ASDA may follow is the principle of division of work. ASDA has a hierarchical organizational structure, with different departments and teams responsible for specific tasks and functions (ASDA, n.d.). This is in line with Fayol's suggestion to divide work into smaller tasks to improve efficiency. ASDA may also follow the principle of unity of command, which suggests that employees should only receive orders from one manager to avoid confusion and conflict. In ASDA, each store has a store manager who is responsible for overseeing all operations within the store (ASDA, n.d.). This suggests that employees receive orders and guidance from a single manager. However, it is important to note that modern management theories have evolved since Fayol's time, and organizations may not strictly adhere to his principles. Moreover, organizations may implement different management practices based on their specific needs and goals.
The British supermarket chain Asda, which is owned by Walmart, is well-known for its blend of different managerial philosophies. The culture of the business, however, is mainly concerned with giving employees the freedom to make decisions and prioritising customers.

Here are some key aspects of Asda’s management style:

· Customer-focused: Asda's management prioritizes customer service and satisfaction. They aim to deliver the best possible customer experience by providing high-quality products and excellent customer service.

· Empowering employees: Asda's management style involves empowering its employees to take ownership of their work and make decisions independently. The company encourages its employees to take the initiative and be proactive in solving problems.

· Continuous improvement: Asda's management style emphasizes continuous improvement and innovation. The company constantly reviews its processes and operations to identify areas for improvement and implement new ideas.

· Collaborative: Asda's management fosters a collaborative work environment where employees are encouraged to work together to achieve common goals. The company values teamwork and encourages open communication and feedback.

· Cost-conscious: Asda's management style is cost-conscious, and the company focuses on delivering value to its customers at affordable prices. The company's efficiency in operations and cost control is a key factor in its success.

Asda is renowned for its customer-centric management practices, which place a strong emphasis on cost-consciousness and employee empowerment. Asda's management style is characterised by a "relentless focus on customer satisfaction," claims a report by the Chartered Institute of Personnel and Development (CIPD). (CIPD, 2018). The business has a "strong culture of empowerment," according to the report, where workers are urged to take responsibility for their work and exercise autonomous judgement.
Asda's Chief People Officer, Hayley Tatum, said in a Personnel Today article that the company's management style is focused on putting customers first and giving employees the freedom to "make decisions that improve the customer experience." (Personnel Today, 2019).Tatum also highlighted the importance of collaboration and continuous improvement, stating that “we encourage colleagues to share best practice and innovative ideas to drive improvement.”
Another essential component of Asda's management style is its attention to expense. The business is renowned for its emphasis on providing value to clients at reasonable costs. Asda's CEO, Roger Burnley, said that the company's cost-consciousness is crucial to its success in an interview with Retail Week, adding that "we have to be cost-efficient because we're a price-led business." (Retail Week, 2019).
Asda's management philosophy is characterised by its emphasis on cost-consciousness, employee empowerment, collaboration, and continuous development. Asda has grown to be one of the biggest and most prosperous supermarket chains in the UK thanks to these aspects of the corporate culture.
Overall, Asda's management style is focused on delivering value to customers, empowering employees, and continuously improving its operations to stay competitive in the retail industry.
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Asda is a British supermarket chain owned by Walmart with over 143,349 employees . The company has a management style that has both advantages and disadvantages. I will list a few pros and cons of Asda’s management style.

Pros:

· [bookmark: _Hlk132026745]Employee engagement: Asda’s management style emphasizes employee engagement and encourages employess to take ownwrship of their work. This can lead to increased motivation and job satisfaction (Elgazzar & Waring, 2017).

· Cost control: Asda’s management style is designed to keep costs low, which helps the company offer competitive prices to customers (Elgazzar & Waring, 2017).

· Efficiency: Asda’s management style is focused on efficiency, which can lead to streamlined operations and increased productivity (Malmberg, 2021).

Cons:

· High workload: Asda's management style can lead to a high workload for employees, which can lead to stress and burnout (Malmberg, 2021).

· Limited creativity: Asda's management style can be rigid and limit employee creativity, which can stifle innovation (Elgazzar & Waring, 2017).

· Poor work-life balance: Asda's management style can make it difficult for employees to maintain a healthy work-life balance (Malmberg, 2021).

Potential solutions:

· Employee training: To help staff members manage their workload more skillfully and lessen stress, Asda might offer further training.
 
· Encourage imagination: By offering rewards for creativity, Asda might encourage staff members to think creatively and generate fresh ideas. 

· Flexibility: To help staff members achieve a better work-life balance, Asda might provide more flexible working arrangements.
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Leading UK grocery giant Asda has experienced internal strife recently. The company has faced a variety of challenges, such as leadership changes, economic concerns, and competition from other shops. Due to the conflicting aims and interests of various stakeholders, these factors have caused difficulties within the organisation.
Changes in leadership at Asda have been a key source of tension. In recent years, the corporation has seen a number of prominent leadership transitions, with many CEOs bringing a variety of goals and approaches to the table. Employees are now confused and doubtful about the company's priorities as a result of this. Asda can think about creating a more stable leadership structure with open lines of communication and a common future vision to overcome this problem.
Economic pressures have been a source of conflict as well. Asda, like many retailers, has had to deal with the COVID-19 pandemic and the effects of Brexit, which have hampered supply chains and driven up costs. The corporation is under pressure to find methods to cut expenses and boost revenue, which could lead to conflicts between various divisions and stakeholders. Asda can think about investing in new technologies and procedures to aid with cost- and operation-saving operations to address this problem. Automation, data analytics, and supply chain optimisation may be part of this.
And finally, Asda has had to contend with fierce rivalry from other retailers, especially online merchants like Amazon. This has prompted the business to change with the times and discover ways to stand out from its rivals. As different groups may have different ideas on how to address these difficulties, this can lead to disputes between various departments and stakeholders. Asda can think about funding fresh branding and marketing campaigns to assist the business stand out from rivals as a solution to this problem. Influencer collaborations, social media promotions, and targeted advertising may all fall under this category.
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In conclusion, there are benefits and drawbacks to Asda's management style. Although it places a strong emphasis on cost reduction and employee engagement, it can also result in employees having a heavy workload, little room for innovation, and a poor work-life balance. Employee education, innovation encouragement, and greater workplace flexibility are potential remedies for these problems. 
Asda has recently dealt with a number of internal issues as a result of leadership changes, financial challenges, and competition from other retailers. The business can think about putting in place a more reliable leadership structure, investing in cutting-edge equipment and procedures, and launching fresh marketing and branding campaigns to deal with these problems. In a retail environment that is rapidly evolving, Asda can position itself for long-term success by doing this.
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Fayol’s 14 Principles

Fayol believed that managers should:

Exercise authority
Ensure that unity of command exists
Ensure that there is a clear chain of command within the organisation.
Provide unity of direction to all staff.
Manage the supply of human and other resources.
Exercise staff discipline.

Coordinate key activities through centralisation.
McGrath and Bates (2017, p4)
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Fayol’s 14 Principles

Fayol believed that managers should:

Seek efficiency through the division of work

Put the company first - Subordinate their needs and those of
their team to the needs of the company.

Ensure that staff are fairly renumerated.

Ensure equity of treatment for all staff

Provide job security as far as possible
Encourage staff initiative

Establish a sense of spirit de corps (team spirit)
McGrath and Bates (2017, p4)
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