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[bookmark: _Toc168338292]Executive Summary
           This report examines the cultural differences between England and Thailand regarding literature, communication styles, work ethics, hierarchy, hospitality, personal space, and language. By applying the GLOBE Project, the report analyses cultural particularities such as power distance and collectivism, which explain the values unique to local or regional communities. The report also identifies the challenges of intercultural leadership in the hospitality industry, such as communication barriers and conflicting approaches to decision-making and problem-solving. Ultimately, the study highlights the importance of empathy, cultural sensitivity, and effective management in creating a diverse and collaborative team.
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[bookmark: _Toc168338293]Introduction
            The Intercultural Competence Report compares and analyses the cultural differences between England and Thailand, focusing on literature, communication styles, work ethics, hierarchy, hospitality, personal space, and language. The GLOBE Project is applied to understand the two countries' cultural particularities and leadership styles and identify areas that match and differ. The challenges of intercultural leadership in the hospitality industry, such as communication barriers and conflicting approaches to decision-making and problem-solving, are also explored. Effective management, cultural sensitivity, and empathy are critical for creating a diverse and collaborative team in a multicultural environment.
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[bookmark: _Toc168338295]Key Differences between England and Thailand

             When examining the differences between England and Thailand, we can see that many aspects of life and differences are visible in culture, society, and economy. England, located in the West, more well known for its values of individualism, is an interesting opposition to Thailand, where the community is so highly revered (Bian et al., 2022). In today's world, two predominant societal norms stand out: one emphasises personal achievements and independence, as seen in England, while the other places more value on communal values and group harmony, as exemplified by Thailand. These differing norms are reflected in the distinct methods of communication found in each society (Klyukanov, 2020).
              In contrast to Thailand's detailed and contextual communication style, which prioritises maintaining standards and avoiding conflict, the communication style in Northern Asia is more direct and focused. Additionally, there are notable differences in work ethics between England and Southern Asia. Punctuality and efficiency are highly valued in England, with meeting deadlines and achieving tangible results being top priorities. Conversely, in Southern Asia, emphasis is placed on business relationships and personal connections, resulting in greater flexibility with time-bound matters and a focus on building trust. When considering the perspectives on hierarchy, hospitality, and personal space, it becomes apparent that there exists a dissonance between the individuals from these two regions (Jackson, 2019). 
             A relatively straightforward organisational framework in England emphasises equal rights and merit-based advancement. In contrast, Thailand commonly employs a hierarchical system where people adhere strictly to social hierarchies, considering them essential norms of society. These cultural disparities manifest in work attitudes and behaviours and varying perceptions of time, space, and personal habits, all pertinent to navigating and interacting within such a multicultural environment (Banks & Banks, 2019). Language variations present one of the most prominent challenges in multicultural environments, alongside teamwork, communication, and conflict resolution. Individuals from diverse cultural backgrounds often exhibit distinct modes of expressing their thoughts and interpreting shared concepts (Noels et al., 2020). These disparities provide opportunities for mutual benefit, team growth, and innovation, as the varied perspectives can significantly broaden the observer's perception of the environment and foster creativity within the team.

[bookmark: _Toc168338296]Analysis and Comparison using the GLOBE Project

              The GLOBE Project emphasises the importance of recognising the cultural and leadership distinctions between England and Thailand. It highlights the significance of comprehending these differences. It identifies cultural aspects like power distance, uncertainty avoidance, and collectivism, which elucidate the unique traditions and principles of various local and regional societies. England exhibits relatively low power distance, emphasising equality and individual independence. In contrast, the southern Asian region demonstrates high power distance, with a strong respect for authority and a hierarchical organisational structure (Holliday, 2021). Leadership styles are significant when considering England and India. English leadership is often value-based and participative, allowing team members to participate. In contrast, in Thailand, leaders tend to be more autocratic, and followers expect them to exert authority. Additionally, leaders are expected to give clear instructions and guidance to their subordinates.
              The GLOBE project's findings highlight the similarities and differences in various regions. For instance, the U.K. and Thailand prioritise service and hospitality in culturally distinctive ways. This emphasises the significance of utilising intercultural leadership strategies to accommodate cultural diversity. The cross-cultural comparative study also identifies opportunities and challenges within the hospitality industry across less-developed and well-developed countries (Moon, 2023). The agreement may manifest in customer focus and team presentation, where both organisations prioritise delivering exceptional service. However, disparities may arise in decision-making and handling potential conflicts, necessitating cross-cultural team managers to demonstrate high levels of empathy and be open to compromise (Hall & Schwartz, 2019).

[bookmark: _Toc168338297]Challenges of Intercultural Leadership in the Hospitality Industry

          Leadership in the hospitality industry possesses a unique cultural dimension, primarily due to the intricate process of building a multicultural team within a hotel. The need to navigate communication barriers stemming from diverse cultural backgrounds, such as the distinct communication styles and non-verbal cues of individuals from regions like Thailand and England, presents a significant challenge. Failure to monitor and address these differences can lead to misunderstandings and potential offence. Real-world scenarios may compound these challenges, particularly in decision-making and problem-solving approaches. Certain societies, particularly in regions like Southern Asian countries such as Thailand, strongly emphasise collectivism, wherein decision-making incorporates the input of various stakeholders (Baldwin et al., 2023).         
            In England, leaders are expected to make quick decisions independently, sometimes leading to disagreements and tensions within the team if management is ineffective. This cultural difference is also reflected in individual attitudes toward authority and hierarchy, which can influence team dynamics. For example, South Asian employees may defer to older and influential individuals, while their English counterparts may prioritise concepts of equality and meritocracy. Failure to address these cultural differences promptly and appropriately may challenge team cohesion and collaboration, among other cultural factors (G’aniyevna, 2023).
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           In conclusion, the Intercultural Competence Report comprehensively analyses the cultural differences between England and Thailand, identifying their particularities, leadership styles, and challenges in the hospitality industry. Effective management, cultural sensitivity, and empathy are critical for creating a diverse and collaborative team that embraces cultural diversity. 
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           Creating effective strategies for leading across different cultures is essential for addressing the obstacles of intercultural leadership within the hospitality sector. This can be achieved through cross-cultural training programs that promote open communication and teamwork to address cultural misunderstandings and conflicts. Investing in diverse recruitment practices is crucial to ensure a multicultural team that embraces cultural diversity. Promoting cultural sensitivity and empathy among team members and management can significantly improve teamwork, collaboration, and overall performance. Finally, team managers should prioritise recognising and addressing cultural differences that may affect decision-making and problem-solving, leading to a successful and diverse team.
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