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[bookmark: _Toc221738178] Introduction
Higher education institutions have progressively turned to digital platforms for academic and pastoral support services. Information, learning resources, wellbeing services, and administrative support are now provided at the fingertips of users in an easy-to-use online ecosystem, which is a direct expectation on the part of students. Many universities, however, face a fragmentation of support services across different platforms which results in confusion, inefficiency, and reduced satisfaction among students. This project recommends designing a Student Support Website, specifically for a university context. The site will become a hub for centralised digital support including academic guidance, wellbeing services, financial advice, career development information, and communication channels. The purpose of this task is to help us combat rising digital transformation of higher education and improve student engagement and retention. Accessible student support systems, because of the above research, play a key role from a performance perspective (Tinto, 2012; Kotter, 2012). Thus, integrating a support platform is connected to the strategic goals of the organization that emphasize both digital innovation and student-centred learning.
[bookmark: _Toc221738179]Aim, Objectives and Scope
[bookmark: _Toc221738180] Aim
The overall aim of this project is:
To design and implement a fully functional Student Support Website that centralises university support services and enhances student access, engagement, and satisfaction.

[bookmark: _Toc221738181] Objectives (SMART)
1. To conduct stakeholder requirements analysis within the first four weeks of the project.
2. To design and develop a responsive website prototype by the end of Month 3.
3. To integrate at least five key support services (academic advising, wellbeing, finance, careers, and IT helpdesk) before launch.
4. To conduct user testing with a minimum of 30 students and achieve at least 80% usability satisfaction.
5. To launch the website within six months and ensure system availability of 95% uptime during the first operational month.
These objectives are Specific, Measurable, Achievable, Relevant, and Time-bound (Kerzner, 2017).

[bookmark: _Toc221738182]Scope
Included in scope:
· Website design and development
· Integration of key student services
· User testing and evaluation
· Hosting and technical deployment
· Training documentation for staff
Excluded from scope:
· Development of a mobile application
· Long-term maintenance beyond initial launch
· Major system integration with external commercial software
· Hardware procurement
Clear scope definition prevents scope creep and supports effective project control (PMI, 2021).

[bookmark: _Toc221738183] Project Outputs / Deliverables
Following the workshop guidance 
assignment 1-students
, deliverables are presented in noun form and represent tangible outputs.
Student Support Website Platform
A fully functional, responsive website accessible via desktop and mobile browsers. It will serve as the central digital hub for students.
Requirements Specification Document
A formal document detailing functional and non-functional requirements gathered from stakeholders. This ensures alignment between user needs and technical design (Sommerville, 2016).
 User Interface (UI) Design Prototype
A visual mock-up illustrating website structure, navigation, and design elements. This will be used for stakeholder approval before development.
Integrated Support Service Modules
Embedded sections for:
· Academic Support
· Wellbeing Services
· Financial Guidance
· Career Development
· IT Helpdesk
 User Testing Report
A documented evaluation of usability testing results including feedback analysis and improvement recommendations.
Training and User Guide Manual
Documentation for administrators and support staff explaining how to update content and manage the platform.
Project Closure Report
A final report summarising performance against objectives, costs, risks, and lessons learned.
[bookmark: _Toc221738184]Stakeholder Analysis and Communication Plan
Stakeholder identification is essential for project success (Freeman, 1984).
 Key Stakeholders
Internal Stakeholders:
· Students
· Academic staff
· IT department
· Student services department
· University management
External Stakeholders:
· Web hosting provider
· Software vendors
· Accessibility compliance auditors

Power–Interest Analysis
	Stakeholder
	POWER
	INTEREST
	MANAGEMENT STRATEGY 

	University Management
	HIGH
	HIGH
	CLOSELY MANAGE

	IT DEPARTAMENT 
	HIGH 
	HIGH 
	COLLABORATE CLOSELY 

	STUDENTS 
	LOW POWER 
	HIGH INTEREST 
	KEEP INFORMED 

	ACADEMIC STAFF 
	MEDIUM 
	MEDIUM 
	KEEP SATISFIED 

	HOSTING PROVIDER
	MEDIUM 
	LOW 
	MONITOR 




Power–Interest Analysis is a tool used to categorize stakeholders based on their level of control (power) and degree of concern or engagement (interest) in a project. This structure also aids the formulation of suitable participation initiatives and further develops the governance of the project (Freeman, 1984; PMI, 2021). The stakeholder categories, as used in the Student Support Website project, include the following types: high power–high interest, high power–low interest, low power–high interest, and low power–low interest. University management is in the high power–high interest quadrant of the hierarchy because it controls financial approval and strategic initiatives. These players should be monitored and advised regularly. The IT department also has high power from technical control over the infrastructure and systems integration; hence, co-creating a collaborative environment is needed for it to work smoothly with their client. Students are one of the low power but high interest stakeholders, in that they are the main end users for the platform. They should be in the loop and offered feedback tools to keep them more engaged and satisfied (Kotter, 2012). Hosting providers, external suppliers, have moderate power but limited interest and should be regulated. Utilizing the Power–Interest grid allows for priority communication, lowers stakeholders' resistance, and increases the probability of successful project implementation (Meredith & Mantel, 2019). University management can approve budgets and timeframes and is the one wielding great power. Students, who have limited formal power, are also very interested but are the users.



[bookmark: _Toc221738185]Communication Plan

	STAKEHOLDER 
	INFORMATION NEEDED
	FREQUENCY
	METHOD

	MANAGEMENT 
	PROGRESS REPORTS, COST UPDATES
	MONTHLY 
	FORMAL REPORT 

	IT TEAM 
	TEHNICAL REQUIREMENTS, MILESTONE 
	WEEKHLY 
	MEETINGS 

	STUDENTS 
	DEVELOPMENT UPDATES 
	MONTHLY 
	EMAI& SOCIAL MEDIA 

	STAFF 
	TRAINING INFORMATION 
	BEFORE LAUNCH 
	WORKSHOP 



The communication plan specifies how data will be effectively disseminated to the relevant stakeholders across the Student Support Website project's lifecycle. Good communication management guarantees relevant stakeholders accurate, timely, and appropriate information to help make informed decisions and coordinate the project (PMI, 2021). In formal project contexts, communication planning minimizes uncertainty, protects against miscomprehension, and increases stakeholder involvement in structured projects. Communication is guided by power and interest levels among stakeholders on this project. To meet its governance responsibilities, university management requires formal monthly progress reports detailing performance against scope, budget, risks, and milestones. Weekly technical meetings are necessary for the IT department to review the progress on our development and resolve problems with the implementation. Staff from student services will be provided bi-weekly access to up-to-date information and training to ensure they are informed about how content and platform use will be managed. Students will be informed as end users of the solution monthly, through digital communications such as newsletters and updates across social media platforms, to ensure that engagement is maintained and a platform is adopted. At important points, external suppliers (e.g., hosting providers) will be contacted for scheduling deployment activities. This enables accountability and clarity by formalizing communication frequency, method, and responsibility. Research shows that systematic means of communication greatly enhance project outcomes while diminishing resistance to shift in the organisation (Kerzner, 2017; Kotter, 2012). As Kotter (2012) notes, effective and relevant communication decreases resistance to change and facilitates stakeholder engagement.
Activities, Work Breakdown Structure (WBS) and Milestones & Project Phases
1. Initiation
2. Planning
3. Design
4. Development
5. Testing
6. Deployment
7. Closure
8. 
Work Breakdown Structure
Phase 1: Initiation
· Define project charter
· Identify stakeholders
Phase 2: Planning
· Requirements gathering
· Risk assessment
· Budget estimation
Phase 3: Design
· Create wireframes
· UI/UX approval
Phase 4: Development
· Front-end coding
· Back-end integration
· Database configuration
Phase 5: Testing
· Functional testing
· Usability testing
· Bug fixing
Phase 6: Deployment
· Hosting setup
· Domain configuration
· Go-live implementation
Phase 7: Closure
· Final reporting
· Lessons learned session
[bookmark: _Toc221738186]Milestones
· Project approval – Week 2
· Requirements sign-off – Week 4
· Design approval – Week 8
· Development completion – Week 16
· Testing completion – Week 20
· Website launch – Week 24
Milestones represent key decision or completion points (Meredith & Mantel, 2019).

[bookmark: _Toc221738187]Resources and Cost Accounts & Responsibility Matrix (RACI Summary)
	TASK 
	PROJECT MANAGER 
	WEB DEVELOPER 
	DESIGNER 
	IT SUPPORT 

	REQUIREMENTS 
	R
	C
	C
	C

	DESIGN 
	A
	C
	R
	I

	DEVELOPMENT 
	A
	R
	C
	C

	TESTING 
	A
	R
	C
	R

	DEVELOPMENT 
	A
	C
	I
	R



R = Responsible
A = Accountable
C = Consulted
I = Informed

The efficient resource provisioning and cost control are basic elements of project management. Assignment of human resources through a Responsibility Assignment Matrix (RACI), which is established to establish the roles and responsibilities, reduces ambiguities and increases cooperation among human resources allocation (PMI, 2021). In the Student Support Website project, the RACI framework identifies who is Responsible (R) for completing tasks, who is Accountable (A) for decision-making and approval, who must be Consulted (C), and who should be Informed (I). Thus, the Web Developer has system development responsibility, and the Project Manager is responsible for overall delivery. This structured allocation enables transparency to reduce role clash (Kerzner, 2017). Cost accounts are established to estimate how many hours each role takes and multiply those hours by pre-established hourly rates. This bottom-up estimation method improves accounting and financial forecasting performance (Meredith and Mantel, 2019). The project connects to budget and costs by aligning tasks to resources and corresponding expenses to ensure financial responsibility and track progress. Moreover, the Work Breakdown Structure also helps monitor expenditure on planned budgets by synchronizing resources to them. Systematic resource assignment and cost estimation have been argued in research literature to increase project success significantly by managing the cost overrun and the potential of the organisation’s capabilities to optimise use (PMI, 2021).
[bookmark: _Toc221738188]Resource Estimation
	ROLE  
	ESTIMATE HOURS 
	HOURLY RATE(£)
	TOTAL COST (£)

	PROJECT MANAGER  
	120 
	35
	4,200

	WEB DEVELOPER
	300
	40
	12,000

	UI DESIGNER 
	100
	30
	3,000

	IT SUPPORT 
	80
	25
	2,000

	TESTING SUPPORT 
	60
	20
	1,200



Total Estimated Cost: £22,400
Cost estimation aligns with bottom-up budgeting techniques recommended by PMI (2021).
The Resource Estimation is mainly concerned with measuring its manpower and finances needed to provide the Student Support Website project successfully. Resource estimation is an important process of planning which identifies the appropriate number and duration for resources applied in each activity that is stated in Work Breakdown Structure (WBS) (PMI, 2021). Estimation accuracy assists in realistic scheduling, budgeting and monitoring performance all through the entire project life cycle. Estimation in this work uses bottom-up estimation process; estimating the number of workers is a bottom-up work, where the individual tasks are analysed and are quantified and the anticipated work hours are then assigned, calculated in terms of the complexity and technical requirements. These hours are multiplied by the standard hourly rates per category, Project Manager, Web Developer, UI Designer, and IT Support staffs for each line of work. This technique enhances accuracy since it looks at precise description of task description (i.e., high level detail in terms of detailed task levels requirements is analysed, rather than estimation at a lower scale (Kerzner, 2017). Not only that, but resource estimate also allows for the development of cost baseline, which is a reference line in order to track actual expenditure vs planned budget. Accurate estimation also facilitates the most effective use of specialist skills during key points in the design, delivery or testing of applications, such as system development and user testing. Structured estimation adds control over finances and minimizes occurrence of financial overruns (Meredith and Mantel, 2019). Thus, organized resource estimation enhances project feasibility, accountability and overall delivery performance.

[bookmark: _Toc221738189]Risk Management
	RISK 
	PROBABILITY 
	IMPACT 
	MITIGATION 

	DELAYS IN DEVELOPMENT 
	MEDIUM 
	HIGH 
	WEEKHLY MONOTORING 

	BUDGET OVERRUN 
	MEDIUM 
	HIGH
	CONTINGENCY RESERVE

	LOW STUDENT ENGAGEMENT 
	LOW
	HIGH
	EARLY USER TESTING 

	TEHNICAL FAILURE 
	LOW
	HIGH 
	BACKUP SYSTEM 



Risk management enhances project resilience (Hillson, 2017).
Risk management is the systematic process of identifying, analysing and responding to risks associated with the work to provide an opportunity for the work project to be successful. In the Student Support Website project, there also needs to be risk management to reduce the risk of loss due to technical, financial and operational consequences. Effective risk management promotes decision-making and contributes to making a project's success more likely (PMI, 2021). This starts with “risk identification,” in which potential threats for example, delays in development, cost overruns, poor or non-existent student engagement, or even system failure are identified. The risks are then analysed by qualitative or quantitative methods, either in terms of likelihood or consequences. A risk matrix has been used to prioritise risks and decide on how best to respond (Hillson, 2017). For instance, development delays could be avoided by observing the progress on time and by milestone meeting, and budget risks by setting up backup contingencies. Risk management approaches are avoidance, mitigation, transfer and acceptance, as appropriate to the degree and probability of risk occurring (Kerzner, 2017). Ongoing surveillance over the entire project life cycle makes certain new risks are identified and existing risks are managed. As Meredith and Mantel (2019) explain proactive risk management reduces uncertainty and improves and strengthens organisational resilience. As such, systematic risk management leads to the stability of the project, stakeholder confidence and successful implementation.



[bookmark: _Toc221738190]Conclusion
The construction of a Student Support Website is the result of a strategic digital transformation project aimed at improving student experience, service accessibility, as well as organisational effectiveness. In an era of greater digital integration in higher education, universities need to embrace tech-embedded solutions to stay competitive and student-driven. This study illustrates how clearly described SMART goals, an organized scope, and proper deliverables, stakeholder analysis and strategic resource planning can effectively structure a project and ensure effectiveness of governance and execution. Centralising university services, covering academic, wellbeing, financial and career services all into a single accessible platform can also help to facilitate flow of information, improve student engagement and retention of students. It is reported that student support systems if implemented that are accessible and coordinated and are put into place lead to better retention in school and student satisfaction (Tinto, 2012). In addition, the use of validated project management frameworks improves accountability, risk management, and performance tracking across the project lifecycle (PMI, 2021; Kerzner, 2017). Therefore, the project provides a technological solution but also aids the long-term organisational strategy and improvement and sustainable digital innovation in the higher education sector.
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