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EXECUTIVE SUMMARY

This executive summary informed you of the problems at Tesco's group Have dealt with in the past and the present on the issues that they are dealing with to make the company back in the top 2 companies for sales within their field. 

There is an amount of suggestions and recommendations to be implemented by the company and help with the issues that are at present.  

This report provides information about Tesco, It provides an overview of its development. Provides information about its History, historical problems and how they were resolve, current problems, and an insight into its future problems and resolutions.
Suggestions and recommendations for the future of Tesco’s have been made. 











Table of Contents

EXECUTIVE SUMMARY	1
1.0	TERMS OF REFERENCE	3
2.0	PROCEDURE	3
3.0	INTRODUCTION	3
4.0	FINDINGS OF CASE STUDY	4
5.0	TESCO PORTFOLIO	6
6.0	CORE PROBLEM	7
7.0	IMPACT OF PROBLEM	8
8.0	SCOPE OF THE PROBLEM	9
9.0	PESTLE ANALYSIS	9
10.0	SWOT	11
11.0	STAKEHOLDERS ANALYSIS	12
12.0	CONCLUSION	13
13.0	OPTIONS	14
14.0	REFERENCE	15























1.0 [bookmark: _Toc4758137]TERMS OF REFERENCE

This is a report that has been requested by Dr Muhammad Tahir Mushtaq. The submission deadline is 29th March 2019. The module is problem-solving and decision making. The assignment title is the Tesco report. 

2.0 [bookmark: _Toc4758138]PROCEDURE
This report has been written up on it contains information from the case study pharm websites primary desire is that and also from new newspaper articles regarding the information that has been researched over the subject of Tesco's and how they have dealt with the issues such as horse meat, Brexit and the major competitors Asda and Sainsbury's possible merger. 
3.0 [bookmark: _Toc4758140]FINDINGS OF CASE STUDY

The history of the company, Tesco began as a tea company created by Jack Cohen which later merged with TE Stockwell to form the company that it is today Tesco. The Mission statement of Tesco's was to “put affordable food in the reach of everybody”. 

During the 1940s and 1950s Tesco's Developed the first self-service stores and supermarkets this seem to be the development that Tesco's decided to do.   

In the 1963 Tesco's introduced green shield stamps as a method of developing customer loyalty. The company tried to make the loyalty programme in the green shield stamps in 1963 than in 1995 the company decided to introduce the Clubcard scheme which is now the way that the company keep track of purchases within areas within the UK this makes it easier to make sure that the area is selling the correct food an items for the parts of the UK.  The company tried to help their customers by promoting the opportunity to double their points with the voucher system that they send out as the loyalty scheme. It means that the customers are now using the club cards to get more points for them to have the double points in the most important time it was in the year. 

Sir Ian MacLaurin in 1982 reduced the price of 1500 food items between 3% and 26%. This is links to the mission statement that the company started under put affordable food in the reach of everybody. There was also a healthy eating programme to help families on low incomes to be able to eat and stay healthy, additionally, a local incentive scheme provided computers for schools.

In the 1990s there were many changes within the company they invested in the electrical goods market. In 1995 the company expanded into other countries including Poland, Malaysia and India. 
The way that the technology has grown and the way the company has changed over the years provided a better way for customers who shop with the company on a regular basis.

When the company was at the height of their success, they decided that they should expand into Europe. The company has had a varied portfolio over the years and has spread it wings into other countries also. There is the chance to go into the computers online I'm start ordering items online and getting them delivered this happens in the 2000s.

In 2018 the company of Tesco's merged with the Booker Group, they also launched Jacks. Jacks which started in recognition of Jack Cohen who started Tesco's In London in 1919 it is his legacy of great tasting food for a very low price. The mission for jacks is that 8 out of the 10 food and drink products that they sell within their store is grown reared or made in Britain this will bring outstanding value and also will cut down on the carbon footprint of the company as they are staying within UK.  The mission statement for Jacks ‘great tasting food at the lowest possible’. price’. (tesco , 2018)

The policies that were successful for Tesco's is the loyalty scheme in 1963 that then was upgraded in 1995. The reason this was successful was that the customer felt that they were getting something from Tesco's for themselves. The customer has the option to make the voucher in to different options such as air miles also be transferred into days out and other events that they can enjoy. The company have also found that the local stores are working well and making it easier for customers to be able to get their shopping without having to go to the major store.
And other policies that has worked well for the company is the waste food is given to charitable organisations to help them to make meals for the homeless or families that are on the poverty line. this has given the company a better standing within the communities that are looking for a good reputation.  

4.0 [bookmark: _Toc4758141]TESCO PORTFOLIO 

Tesco has now evolved into the following businesses supermarket chain, local small stores, petrol station, home deliveries, café in stores, online shopping, mobile phones, contract sim only lines they have also gone into the money market for example credit cards, mortgages and insurances etc. Tesco's have found that their competitors were expanding into these areas they then decided to go into competition with them.

The company is facing problems at present with the potential merger of the two its main competes Asda and Sainsbury. Additionally, low-cost shops Aldi and Lidl are cutting the cost for the customers, so they are no longer going to Tesco large stores. 
5.0 [bookmark: _Toc4758142]CORE PROBLEM 

The core of the problem for Tesco's in the past are the following: 

The horse meat scandal that was found to be a major problem for the company and discredited the company for quite a time. The horse meat scandal made it very difficult for Tesco's to sell any meets as the reputation of the company was not trusted by the public. The company had to build up the trust of the customers again by proving where they were getting their products from. This meant that the company had to how to redesign how they marketed their food and used from field to fork. The tractor symbol then came on to all the meat products which meant they could prove that they knew exactly what was in the products and were able to trace every product via the barcode on each item.      

After the horse meat scandal, the company decided to show the amount of waste that they make every day. According to the BBC news dated the 11th of February 2013 horse meat was found in 60% of the spaghetti Bolognese everyday value meals. (bbc news, 2013)  The company stocks started to climb when the company showed that they could make sure that they were on the straight and narrow with their policies and showing that they are making sure the company has the best practice about this and that they are now showing how they can track the product from farm to fork. The tractor mark has been put onto the food to prove provenance, they can track where the food comes from. The Current trends healthy eating and vegetarianism has made the where is that people are shopping for more healthy food and different where is the meeting search is veganism and vegetarianism has made the stores sing of the stock that they have on the shelves needed to change. There are also more allergies that have to be an accounted for and the labelling has to be correct as they do not want any problems with their customers the company have expanded, they are now looking at making everybody able to have healthy food for the family.

The next issue that has hit the company was the cost-cutting. The cost cutting competition with the rival competitors is this made the share price on the stock market fall so this was not a good for the shareholders as they lost on their dividends. As the company continue to do this, they lost them a lot of respect of the shareholders and stockholder as the profits for the company dropped on the stock market. The stock exchange decided at the choices that were made by the company where on the way up to give them a better chance to grow their business against the competition competitors such as Sainsbury, Asda, Waitrose, Aldi and Lidl are making very difficult. 
6.0 [bookmark: _Toc4758143]IMPACT OF PROBLEM 

The impact of the problem for Tesco's is the reputation of the company has been tarnished with the horse meat scandal the company has tried to counteract the scandal that the newspapers and media made so public and the company lost sales for quite some time. 
The company have tried varied ways to deal with the situation 
7.0 [bookmark: _Toc4758144]SCOPE OF THE PROBLEM

The horse meat scandal was a very difficult situation for the company and it also was a big problem for the company to deal with. They decided to deal with the situation head on and admitted their fault by not knowing their sources for their meats. The company now has a very good tracking system that they can track every single piece of food that is installed in the shops from field to store. This has made it easier to recall any food that is not suitable as they can use the batch number on the product to recall at the smallest need of notice. (bbc news, 2013)

8.0 [bookmark: _Toc4758145]PESTLE ANALYSIS

PESTLE a method of assessing the Political Economy Social Technology Legal Environmental for a company. The following areas will be discussed in relation to Tesco political, economic and social.
 
The POLITICAL aspect that is currently influencing Tesco are Brexit this is affecting the way that the company shares, and stocks are on the stock market. They are also having problems getting the produce from the EU. The company needs to make provision for the UK to leave the EU via Brexit. Brexit makes it very difficult to move stock to between stores in the EU and the UK. The company is stockpiling foods that they are able to. (INDEPENDENT NEWSPAPER, 2018)  The government keep changing the date which is making it difficult for companies to plan for an exit. Brexit are making customers unsure about spending money. As the company has stores on both sides of the channel the economic cost of buying new stock with the instability of Brexit is making it very difficult for the company to guarantee that the stock will be supplied in stores as before Brexit Referendum has made it very difficult for everybody to confirm that they will be able to get what they have been before Brexit without extra cost.    

The TECHNOLOGY is making people redundant due to the extra self-service tills also the use of the Internet to do their shopping as we are now not having the time to go shopping, we can shop from our homes sat on our sofa with a cuppa and get it delivered. This means that the people on the store floor will be reduced which will hit unemployment levels. This will hit the levels to the social funds within the areas with these bigger stores for the use of technology to improve the sales for the company will help the revenue, but they will not help the employees feel safe due to the expansion of the technology which is putting their jobs at risk. Technology is making the social an economic change within the UK and the European Union especially with the Brexit is causing so much trouble for backstopping everything like medication. 

The company have decided to send it that they are now an ENVIRONMENTALLY friendly company due to due to the schemes that they are doing to reduce the carbon footprint by reducing the amount of wastage that they are putting into landfill by doing their charitable work. The access waste food can be used by charities to make meals for the homeless and low-income families for not a lot of money to help the environment instead of sending it to the landfill sites that are getting over filled.   The other environmental scheme that the company have decided to do is the price of 5 pence for a bag which is then given to a charitable organization. The other scheme with the bags is the bags for life which are a good way for people to bring their own bags or the bags for life to save the environment from all the plastics that do not disintegrate very easily. 
9.0 [bookmark: _Toc4758146]SWOT 

The following items from the swot analysis Tesco swot analysis for the business is as follows:

Strengths

The strength of the company Is the way that they have expanded in to different countries and also into the local communities with the Metro shops. They are also diversifying into different areas such as Money management, mobile phones and contracts, electronic items example televisions and white goods. They have also diversified into the clothing range as their competitors have also.  

Weakness

The weaknesses don't of the company of the company is that they are not sure how Brexit is going to so they have started to stock pile stop foods and medications that are costing them a lot of money at the present that the company cannot afford to spend at the present climate as the uncertainty of Brexit. 
 
Opportunity 

These are out of the control of the company as they are external factors and are the best way to get the company back onto the straight and narrow, I'm no longer needing to worry about the problems at present. 

Threats

The threats against the company will be able to be turned hopefully into opportunities so that there is not so much worries for the company.   Brexit is one of the Sainsburys and ASDA, Brexit, 





10.0 [bookmark: _Toc4758147]STAKEHOLDERS ANALYSIS 

These are the following Issues that were found in the stakeholder’s analysis from the high high first and the low low at the bottom of this report.

1. [bookmark: _GoBack]The Tesco are the employees, shareholders Have a stake in the company as they are getting a share of the profits at the company are making and on hoping that the company is in a good state on the Stock Exchange and the company stays in the top 5 retail charts also.  
 
2. The customers who have been shopping with the company have a low low risk factor because they are not involved with the company share prices or anything else that means that they will lose money that will affect their lifestyle. 

3. Other stakeholders such as the suppliers of the stoke that the customers will be buying, for example from petrol for the petrol station, mobile phones, electric, Fruit and vegetables.  

4. The high-risk people that have any money within the company Are the owners that are putting their money in to make sure the company survives any major problems. 
 
11.0 [bookmark: _Toc4758148]CONCLUSION

In conclusion the report has Shown how the company has dealt with a lot of adversity and he's come out the other side and will be able to continue expanding even with the difficulties that Brexit has put in their way. They have also had competition from their competitors Asda Sainsbury's Aldi and Lidl as they have looked at what they are doing, and they have not lost their standing within the community. The community stores are the lifeline of Tesco's and they are making the consumer come back to the company as they are now competing against little community stores such as Cooperative, Spar, Premier and all the small corner shops.   
12.0 [bookmark: _Toc4758149]OPTIONS  

The options that this report is offering to the management and board to assist them to sort out the problems that are present are as the following: 

The options that we can offer of due to Brexit service the option to buy stock in the European markets and transport it with refrigerated lorries into the UK as it is within the own company they will not be such a high tax on the Products that they will be bringing into the UK also this will help Tesco lower the costs for their customers.  














13.0 [bookmark: _Toc4758150]REFERENCE 
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