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1.1 [bookmark: _Toc36205607]Executive Summary 

This document will introduce a Swansea Soup event idea and analyse how it will be planned, marketed and evaluated. 

[bookmark: _Toc36205608]1.2 Event Introduction 

As the ‘conferences and meetings’ and ‘exhibitions and trade fairs’ events sectors are currently the highest-grossing event sectors (An Introduction To The UK Event Industry | Eventbrite UK, n.d.), it was concluded that organising an enterprise-related event would be a profitable sector to focus on as there is currently a demand for these types of events. 

Inspired by projects such as Detroit Soup (About, 2015), the concept of the Soup event is an audience funded micro-granting project whereby local causes are invited to pitch their project ideas and the audience can vote for their favourite project to receive the prize pot which is made up of their entrance fees. Although other Soup projects are happening in other parts of the UK (Ruz, 2015), primary and secondary research showed that there were no Soup projects currently happening in the local area and so it was decided that would be a good concept to pursue as there would be very little direct competition. As Soup events are known for being community-based and creating a social impact  (Wylie, 2016) the event needed to be designed in a way that makes the audience feel a part of a community. According to (Berridge, 2007), the design of an event is fundamental is it can influence how the audience perceives the event, creating an alternative reality to how they might see the venue otherwise, for this reason, it was decided that the venue chosen should have minimalistic decorations as this would give us a blank space to create a ‘grassroots’ type environment which would fit in with the community and social impact ideology as expected in these types of events. See (Appendix 14) for venue correspondence and (Appendix 18) for event brief sent to the venues.

1.2 [bookmark: _Toc36205609]Event Information

The event is to be held at Old Havana on the 18th March 2020 at 6.30pm. The feasibility research concluded that most networking events for businesses would normally be run on weekday evenings to give those who have day-jobs the chance to attend the event (Appendix 1). The event will be scheduled at a time that would allow those with 9-5 jobs to attend after work and leave at a reasonable time should they be scheduled to work early the next day (Appendix 2).

 According to (Getz, 2007) “Financial problems are the main source of business and event failure.”, and so it is important to keep on top of financial issues. The venue was chosen as the most suited venue as the venue is willing to provide soup at cost price which would help to keep overheads low, this was arranged to be paid on the night of the event so that any variable costs would not need to be paid in advance, according to (Lock, 2007) variable costs are the quickest and easiest costs to make savings on. The venue management team were also very enthusiastic about promoting the event, as they were already currently hosting business events at their venue it was concluded that this venue had a good understanding of our target audience and would be able to help to reach them through their advertising networks, according to (Shone and Parry, 2004) it is important to understand the types of people that will attend your event as this factor could ensure its success.

[bookmark: _Toc36205610]1.3. Aims and Objectives

The aim and objectives of the event are as of follows:

Aim: Raise awareness for local social projects within the Swansea area

Objectives:
· Have at least 30 people attend the event
· Raise at least £100 for a local cause
· Select 3 local projects to pitch at the event so they can share their message with everyone and get more widely recognised for the work they do.

The reason for choosing these objectives was so the impact of the event could be measured in terms of monetary and reputational value to assess whether it would be beneficial to continue to run these events on a regular basis. An event can have a long or short term positive or negative effect on a local area which from a social impact point of view could create tighter social networks (Taks, Chalip and Green, 2015), this could allow for the social projects involved to better achieve their goals as having a wider support network could perhaps help them to attract more feedback, funding or volunteers. 
[bookmark: _Toc36205611]1.4 Planning

The event feasibility testing determined that the event would be feasible and so it would be ok to go ahead with the planning stage of this event. The EMBOK model (EMBOK Model, n.d.) was used to identify different aspects of the event that should be considered, this enabled the event planning process to be broken down into multiple areas and tasks so to be better managed by the team. Using this model it was concluded that the key aspects of organising the event would be in relation to Administration, Design, Marketing, Operations and Risk and so the team has been organised into sub-teams who will contribute to different aspects of these factors dependant on their strengths in each of the areas, according to an article written for the Harvard Business Review matching the right talent with the skills required, is an efficient way to create an effective workforce (Chamorro-Premuzic and Kirschner, 2020),  and so by matching team with the skills they feel most comfortable with, they are more likely to feel a valuable part of the team and continue to work in a manner which is a valuable asset to the organisation.  
[bookmark: _Toc36205612]1.4 Staffing 

In order to keep staffing costs low, the planning process will be organised by the Swansea Soup team and specialist jobs that could not be done within the internal departments will be outsourced to specialists. As none of the team currently have food hygiene certificates or personal licences it was established that any food and drink-related jobs would need to be outsourced in order to cut costs associated with training and licencing. As the team has members with expertise in administration, marketing, design, audio technical skills, website design and entertainment, these roles which would normally be of an extra cost to Event organisers, could be covered by the team. Please refer to (Appendix 3) for meeting minutes with details of the roles the staff have acquired during the planning process of this event.

[bookmark: _Toc36205613]1.5. Division of work

A Gantt chart (Appendix 4) will be used in order to give team members a visual reference of the tasks that need doing and the time-scale of which they should be completed. A Work Breakdown Structure (Appendix 5)  will also be used in order to separate tasks into the areas of which the team has allocated roles (Appendix 10). As the team is small, it was decided that the team members should have the flexibility of crossing over to sectors outside of their allocated roles to help with incomplete tasks as and when needed. The team also decided to use a task tracking website (Trello, 2020), allowing them to keep track of completed tasks, enabling to take on more tasks or ask for help completing tasks as and when needed.  
[bookmark: _Toc36205614]1.6. Suppliers, Stakeholders and Resources Required

Having spoken to the venue about their facilities it was established that most of the resources needed could be provided by them. As the management team of Old Havana are one of the main stakeholders in this event it was concluded that sourcing resources from them would be a reliable way to ensure that resources would remain available to use (Getz, 2007). Any other resources required such as posters, tickets and voting slips will be designed and provided by the team and sourced using materials available in local shops in order to support the local economy (O'Connell, 2013).  
[bookmark: _Toc36205615]1.7. Finance

A predicted budget has been drawn up (Apendix 6) in relation to the current expenditure and profits, it should be noted that the feasibility research suggests that most Soup events seem to collect entry fees on the door as opposed to in advance, this would suggest that this is the preferred method of ticket buying for the target audience. Although the profits from tickets are currently low, feedback received in meetings and social media insights suggest that on the day ticket sales may be significantly higher.  


[bookmark: _Toc36205616]2. 

[bookmark: _Toc36205617]2.1 Marketing Plan

The marketing plan (Appendix 11) was designed to be flexible so that marketing methods could be tested on week one to see which had the most impact and then the marketing team could focus more on the most effective forms of advertising (Appendix 17) as shown by insights on the website and social media pages. Creating a website (Appendix 12) gave the infrastructure to be able to track page views, interactions and link clicks so that other forms of advertising could be used to focus more on aspects of the event that the audience is most interested in. A website also enabled the embedding of the application forms and contact forms so that everything is easily accessible (Appendix 15). Blogs were also added to the website as a form of information sharing and engagement with the audience (Appendix 13). Business mentor Amy Rees Anderson suggests that people chose to do business with people they like (Rees Anderson, 2013), and so by creating a personal feel within the team pages and blogs, it is hoped that a rapport can be built with the audience which makes them feel connected to the people organising the event and more likely to attend. 


[bookmark: _Toc36205618]2.2 SWOT Analysis

The SWOT Analysis showed a fairly even mixture of strengths, weaknesses, threats and opportunities (Appendix 7).
[bookmark: _Toc36205619]2.3 Marketing Mix

Product: The product in the case of this event would be the event experience, taking into consideration the different reasons for attending events, it was concluded that the event would be most likely to appeal to those who seek socialisation and being part of a community (Getz, 2007).

Price: Feasibility research concluded that tickets should be priced at around £5 to make it accessible for people of all backgrounds as it is aimed at small enterprises and community projects, research by TUC suggests that around half (49%) of those who are self-employed within the UK earnt less than the national minimum wage in the tax year of 2016/17 (Two million self-employed adults earn less than the minimum wage, 2018), and so it is important that the event is priced low enough for self-employed people to attend as they are included in our target audience.

Place: It was decided that the event will be held within a venue in the city centre as the city centre has good transport links, making the event more accessible to attend. 

Promotion: The event will be promoted through word of mouth, online and local press (Appendix 16) as these are the most cost-effective methods of advertising on a low budget. As social media is currently a trending form of advertising it is suggested that this might be the most used method, although the marketing plan will be adapted accordingly with how the target audience responds. 

[bookmark: _Toc36205620]2.4. Segmentation

Through the marketing mix and feasibility research, it was concluded that the target audience of this event should be living, working or studying within the Swansea area. The target audience would be likely to have a low income and so tickets should be priced accordingly and would be likely to value community, social impact and non-for-profit. 
[bookmark: _Toc36205621]3. 

[bookmark: _Toc36205622]3.1. Risk

According to Health & Safety Executive, liaising with others is an effective way of managing event risk and if an event is considered to be a high risk, the event organiser could consider involving a  Safety Advisory Group (Event Safety - Getting Started, 2020), however, it was decided that a SAG would not be necessary in this case as the team and the venue managers are able to manage the risks between them.

The main risks identified on the risk assessment (Appendix 8) were in relation to hot foods and drinks and the hygiene issues surrounding these, as the team are not providing the food themselves, some of the risks would be passed on to the provider of the food and drink, which in this case is the venue management team, although it is still important that the event manager ensures that those taking on the risks have the correct procedures and documentation in place. 

[bookmark: _Toc36205623]3.2. Insurance and Licensing  

In order to run an event, the correct insurance and licences should be in place prior to the event taking place. The documents which will be needed for this event include those in relation to fire safety, public liability, PPL, PRS and a personal licence for selling alcohol (Alcohol licensing, 2018), having spoken to the venue about these it was concluded that the correct insurances and licences are already in place. Although it is not currently a legal requirement in the UK that food handlers should obtain a Food Hygiene Certificate (Food hygiene for your business, n.d.) it is a legal requirement that food handlers are given the correct training and supervision, so this is something that should also be considered in relation to the chefs preparing the soup.  Other legal documents to consider in relation to an event from an events organiser’s point of view are event insurance and public liability insurance in order to provide the correct cover for such as the sound technician who will need their own public liability insurance, this insurance can be obtained on a monthly basis from insurance companies such as Insure4Music (Quick Quote, 2020). 
[bookmark: _Toc36205624]3.3. Contingency Planning

The highest risks identified in the contingency plan (Appendix 9) were the lack of ticket sales and the possibility of an Act of God.  Considering the recent effects of current issues surrounding Coronavirus (Sudworth, 2020), the possibility of an Act of God affecting the event was raised from low to medium, as the virus is now starting to affect such as travel restrictions, this is something that should be monitored as a possible factor which may affect the event but is not currently being considered to be high risk as the events that it had been effecting are significantly larger than the planned soup event (France bans large indoor events to battle virus, 2020). It was concluded through market research within focus groups attended, that ticket sales would more than likely increase on the day of the event as quite a few of the networking meeting attendees at various business events attended by members of the team, suggested that they would be arriving with friends and buying a ticket on the door. It is also expected that the pitchers would be likely to attract supporters of their organisations. 
[bookmark: _Toc36205625]3.4. Evaluation strategy
	
In order to evaluate the event a feedback survey will be conducted (Appendix) to evaluate the event from the audience, pitchers and staff’s point of view and assess how it could be improved for future events, the event budget will also be re-assessed to see if the monetary goals were met. The event will be continually assessed at all future events using a Control Cycle (Tum, Norton and Wright, 2006). 
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2. Running Order Schedule
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3. Meeting Minutes

Collection of Meeting Minutes Swansea Soup Event 

_______________________________________________________________ 

Meeting One: 12th February 2020 

4TheRegion 

Attending:                                                                                 Start Time: 9:35 

Isobel                                                                              End Time: 10:00 

Natalie 

Sasha 

Zoe (4TheRegion) 

(Billy sends apologies, unable to attend) 

 

Discussions: 
- This meeting is about the possible split of the group and us creating our own event with the help of 4TheRegion.- 

Possible Events we could do: 

Climate Emergency Week? Links to Swansea and Gower College Running such events. - 5 days of different Activities 

Workshop on Work Experience: Interview Skills , Placement Module? 

City Centre Conference: Entertainment 

Project Soup: Good Contender/Best Idea.  

-Swansea SOUP 

-Complete a Feasibility Study 

-4TheRegion potential Venue? 

 

Zoe to contact Social Business Wales 

 

Today: Event Brief- Have one by next week 

           Contact the rest of the group discussing SPLIT. 

           Nat: Contact Penny 

           Next Week: Could set up a meeting with a guy from Business        Wales. Check Brief in class and then Send Brief to Zoe 1st!!! 

 

Possible venues: 

Base Camp Coffee 

4TheRegion 

Elysium 

 

Similar: 3 talks? Competition 

              RSA- Cinema and Co.    ----- They don't get money/ or ideas go any further.  

 

Our MAIN Aim and Objectives: 

Aim: Raise Awareness for local Charities/Social Enterprises in Swansea. 

Objective: Obtain £100 for potential participants. 

Objective:  Have an audience in attendance of at least 30 people from all different backgrounds to share the message. 

Objective: Invite 5 small unknown local Charities to the event so they can share their message with everyone and get more widely recognised for the work they do.  

 

____________________________________________________________________ 

Meeting Two: 17th February 2020 

 

Attending:                                                                               Start Time: 14:15 

Billy                                                                                  End Time:   16:15 

Natalie 

Isobel 

Sasha                         

 

Discussions/Tasks to be completed in the meeting today: 

Discussion with Rachel about what we have done do far – NEXT WEEK make sure that we bring with us/show what we have done.  

Finish off Brief 

Go over agenda 

E-mail it to Zoe – Ask about meeting with Business Wales/ Put us in touch with Venue 

Divide Tasks between all of us. 

 

End of meeting Results: 

Finished off and amended Brief all together as a team. 

Went over and made alterations to the agenda 

E-mailed Zoe the brief and agenda as well as if we could maybe have a meeting with Business Wales and put us in contact with Base Kamp Coffee as she has dealt with them before. 

Divided following tasks between us; UPDATED ON TRELLO TOO! 

 

      To do: 

Send Event Brief _ Isobel 

Finish Website_ Billy and Natalie 

Create an Application form Sasha 

Set Up Eventbrite Page Sasha 

Logo (Create)_Billy 

Marketing Plan_ PESTLE/SWOT_ Billy/Natalie 

Forwarding Penny’s Application _Natalie 

Type up todays Minutes Isobel 

Social Media?? 

 

______________________________________________________________________ 

 

Meeting Three 24th February 2020: 

 

Attending:                                                                               Start Time: 15:00 

                                                                                                      End Time:   16:00 

Natalie 

Isobel 

Sasha                         

 

 

Discussions: 

Gantt Chart 

Website (put it live) 

Questions for the venue 

The Equipment for the event; 

-Posters  

-Banners 

-Land Yards/T-shirts 

Social Media; Plan (Date) 

Budget: Venue 1st Potential 

              Tickets  

              Posters Print  

              Potential Stamps 

 

Design poll cards logo on the back 

Questionnaires – Announcements/ the event 

Map/Parking on Website 

Reg Desk Entry 

EP: Natalie 

Contingency Plan  

 

Individual Tasks this week (To-do): (Trello) 

 

______________________________________________________________________ 

 

Meeting Four: 28th February 2020 

 

 

Attending:                                                                               Start Time: 12:30 

                                                                                               End Time:   14:30 

Natalie 

Isobel 

Sasha                         

 

Discussions: 

 

Set up an e-mail on our Gmail accounts (Isobel is through Swansea Soups Main one)- isobel@swanseasoup.co.uk 

Looked at form for attendees at the event to fill in.  

Upload this through SurveyMonkey  

Upload SurveyMonkey to website 

Sasha to send Isobel List of jobs this week to do. 

Typed up last week's e-mails  

Isobel completed website profile.     

 

 

To Do list this week: 

Isobel: Gantt Chart 

                         Rough Budget 

                          - merchandise 

                          - Equipment 

Sasha: Calendar 

                   Meeting 

                   Rough Map/ Parking  

 

Natalie: Emerging Procedure 

                     Social Media 

                     Contingency Plan 

                     Marketing  Plan 

                     Website 

 

Billy: Marketing Plan (Nat) 

                Social Media   (Nat) 

                HIRE LAPTOP!!! 

                                                                 

 

____________________________________________________________________ 

Meeting Five: 2nd March 2020 (DIDN’T HAPPEN) 

 

Isobel and Natalie away, Sasha took over the running of the event. During this time she met with Business Wales who gave her ideas on how we could improve our event as well as starting contacting a wide range of businesses that may want to attend the event and replying to various e-mails. 

 
______________________________________________________________________ 

Meeting Six: 9th March 2020 

 

 

Attending:                                                                               Start Time: 12:30 

                                                                                               End Time:   14:30 

Natalie 

Isobel 

Sasha                         

 

Discussions: 

Final finishing of the event, looking at our event Gantt chart and seeing the final tasks that need to be completed. 

Having a final push for marketing the event – Facebook, LinkedIn- Uploading posts and videos. 

Attending the meetings at 4theRegion to encourage an audience of similar mind set to the event. 

Attend a meeting at Volcano Theatre to see what they could offer in advice for a similar event they produced to us.  

Be in constant contact with Rachel about our event. 

______________________________________________________________________ 

VIDEO Meeting Six: 14th March 2020 

 

 

Attending:                                                                               Start Time: 18:30 

                                                                                               End Time:   19:30 

Natalie 

Isobel 

Sasha                         

 

Discussions: 

Ring Old Havana on Monday to confirm the event 

Check e-mails from Rachel 

Ask her the following questions; 

-Risk Assessments 

-Fire 

-Public Liability 

Isobel to print off posters 

Isobel Create ballot box 

Isobel needs to message Patti (lady at the 4theRegion event) who has an idea about a business. 

 

_____________________________________________________________________ 

Meeting Seven: 16th March 2020 

 

 

Attending:                                                                               Start Time: 14:30 

                                                                                               End Time:   16:30 

Natalie 

Isobel 

Sasha                         

 

Discussions: 

Shut down of the event needs to be now processed due to its cancellation by the University and the fears over the Coronavirus. 

The meeting was conduct at home by the above attendees.  

 

SHUTDOWN 

The Shutdown of the event was completed in the following way during this meeting; 

- Messaged Andy, he said we can do the event at a later date. 

-  Could do another idea; David (4theRegion) suggested - questioning it. 

Figured out how to refund people on Eventbrite 

Messaged Patti to let her know that the event is no longer taking place – she asked to be invited to the next event. 

Send David and Beth money back on Eventbrite – Natalie and Sasha has messaged them to ask if they would like a refund or would like to move the ticket to the next event --- waiting to hear. 

E-mail Zoe and Dawn about the event.  

Create a video announcing the event cancellation for Facebook – Sasha and Natalie. 

Swansea Soup statement to be put on Eventbrite/ Facebook. 

To keep the idea/momentum going we could create a Slack, this would be a forum where people could discuss, have conversations and support one another in setting up businesses successfully.  

Messaged group chat for Tourism to announce the cancellation of the event  

Announce the event is postponed on Eventbrite/ sold all tickets so no more can be purchased.  

 

______________________________________________________________________ 

 

EVENT FINISHED/SHUTDOWN



















 













4. Gantt Chart
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5. WBS
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7. Swot Analysis 
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8. Risk Assessment
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9. Contingency Plan
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10. Team Roles
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11. Marketing Plan
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12. Website
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14. Venue Correspondence
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Volcano Theatre 
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Cinema and Co response 
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The email sent to everyone was: the first one sent to Old Havana 
There was also a generic rejection: the rejection that was sent to the Hyst  
Emails to charities 
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15. Website- Embedded Forms
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16. Press Release
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17. Advertising Methods
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18. Event Brief
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Soup projects in Wales

Currently no active soup events in Wales. Was previously one in Cardiff, however their
social media hasn't posted anything in two years > Didn't respond when contacted

Venues
Venues being considered:

Elysium: Art bar which holds events

Week of our event, the following are running

- Attin the bar: Figure drawing event which runs for 8 months and last till April 18

- Bourdon Brindille: Breakage and Repair. Another long scale event which runs in
evenings

- Mark Folds Crises. Another long standing event

Additional evening events run:
YOWL, music event, runs from 7pm-11pm, Thursday

Base Kamp
Also run events, nothing on their page

Sponsorships =
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Sponsorships

What could be included:

Branding and signage, have their logo/branding

A potential speaker

Build a profile and see whom our target ins > Use this to form marketing strategy
For any pitch

Key words, ages, company that fits our brand -> Define the brand!l ‘

NATALIE:

‘When | met with Pennie from Sheffield Soup she recommended that tickets were priced at no more
than £5 for a minimum entrance fee in order to make it accessible for everyone.

Other similar events in the area/business networking events were priced at up to £40, with the
majority of events being priced at £15-£25 so this suggests that young professionals would be able
to afford a minimum entrance fee of £5, although could pay more if they wish to do so asthe £5is a
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NATALIE:

pri

‘When | met with Pennie from Sheffield Soup she recommended that tickets were priced at no more
than £5 for a minimum entrance fee in order to make it accessible for everyone.

Other similar events in the area/business networking events were priced at up to £40, with the
majority of events being priced at £15-£25 so this suggests that young professionals would be able
to afford a minimum entrance fee of £5, although could pay more if they wish to do so as the £5is @
minimunn ticket fee but they can donate the amount that they wish to contribute.

Entry to student nights in Swansea are priced at £5 in venues such as Fiction and Bamboo, this
suggests that even those on a low income who might not normally come to such an event, would be
able to afford a ticket if they wanted to.

Other business events in the area:
hittps://wvew.eventbrite.co.uk/e/business-bites-mindset-masterclass-tickets-90801069443 (£31.86)

hittps://wwew.eventbrite.com/e/introbiz-swansea-ladies-lunch-malthouse-by-gower-brewery-grand-

theatre-tickets-8319449196: bdsshdestsearch (£24.84)

hittps://wvew.eventbrite.co.uk/e/start-up-workshop-5-selling-in-business-for-beginners tickets-
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Other business events in the area:
hittps://wvew.eventbrite.co.uk/e/business-bites-mindset-masterclass-tickets-90801069443 (£31.86)
hittps://wwew.eventbrite.com/e/introbiz-swansea-ladies-lunch-malthouse-by-gower-brewery-grand-

ickets-8319449196! bdsshdestsearch (£24.84)

www.eventbrite. co.uk/e/start-up-workshop:
bdsshdestsearch (Free)

hittps://wvew.eventbrite.co.uk/e/gir-boss-club-marketing-workshop-tickets-93817858741?
bdsshdestsearch (£16.22)

hittps://wvew.swanseabaybusinessclub.com/events/ 0-£50

-selling-in-business-for-beginners-tickets-

Time/days:

Having spoken to both Pennie and Zoe at athe Region about business events timings, it has been
suggested that professionals prefer to attend business events on weekdays as they would be more
likely to spend time with family and relax at weekends. A majority, of the above events are also run
on weekdays, this suggests that it is expected that business events are run on weekdays in this area.
We decided that an evening would be best for this as a maiority,of professionals work 5-5 hours
during the week, o an evening would make it accessible for them to attend after work.

Other organisatigns running similar events:
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https://wnww swanseabaybusinessclub.com/events/ 0-£50
Time/days:
Having spoken to both Pennie and Zoe at 4the Region about business events timings, it has been
suggested that professionals prefer to attend business events on weekdays as they would be more
likely to spend time with family and relax at weekends. ty.of the above events are also run
on weekdays, this suggests that it is expected that business events are run on weekdays in this area.
‘We decided that an evening would be best for this as 2 malority.of professionals work 9-5 hours
during the week, 50 an evening would make it accessible for them to attend after work.
Other organisations running similar events:
Swansea Business Club
Girlgoss Club
Llanelli Biziums.
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Page Ends.

The Agends: Swansea Soup

Organisations can sart coming 10 the event 10 et up thefrStands.

(Latest o arive sbout 18:15]
(A mamer of the taam will e 9 b2 on hand ta hep with 32t up )

8:30: Guests Can Start Arriving at the event

(Tney wil 52 sbis to coms i pay sntrance fas/izn in, st Coffas/Tes stc. and st
mingling around the Organisations displays,tlking o them about what they do etc,
25 wall 25 Network with any other guests that may be there).

(A table il need 10 b set up at the entrance of the event to allow ancry this wil b2
2 membar of th tesm manning it

15:00: Pieches wil sart
(Organisations il tske it n turns o Shawzass theirOrganisation, xpresing o the

audience what they do and how their money will el the Organisation complate s
Vsl word.

+ There wil be 5 minutes ot for each Organisation o showcase thamseives.
+ Another 5 Minute QA" Sessionforthe Organisaton to answr any questions the
audience/gussts may have ~organisations are allowed up o 4 Questions sach.

(We willdacde on 3 compare for the event - A member of the team who willtake
charge ofthepitch and 0 & A sections bslow. - Somsane wilnsed to be a entrance for

Iste i,
5o the favaut il e 2
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Sathe layout willbe; [ =

15:00: 14 Organizstion Ftcn

1905:084

1910 2 Organisation Piech

1915:088

1920: 3% Organisaion Fiecn

1925:084

19:30: 4 Organission Fiecn

135:08

(Mesnwhe, team members must help with the seting up ofthe zoup and the vting

ks 5o

Thers wil then be 50 min Brk fr guess to choose thlr mestfavourica

Orgarisation, have their soup 2nd cast their votes n 3 vote box.

(Compare il announce that there will ow be 3 S0-minute bresk i the event t have.

2o0p, networ nd cast vots.

20:30: Everyene wil hen go back o their sests and Wit for the resuls tobe checked

ansvaries

(Compre wil annauncstis,ather tesm mamasrs wil ount votas and ansy risad nd

vertyerem)

20.85: Resuts wil e veriied,and a small spesch wil be made on how succestal he

event was/how it could b expanded and how mueh meney has been raised. The Winner 2
Pagelof2 4sSwords English (UK) - 70% + Give Feedback to Microsoft
) Week3-Workshopppt A | [ Week2- Lectureppt ~ | B Lecture 1 - Belbinzip A B Week1- Lectureppt ~ Showall | X

T8
H £ Type here to search & oy B




image10.png
I3 Bily | T Cou | M isob [ @ swi (7 x I Col | @ Whe |l Fee | Gl Con | il Ever | il ALL | @ Abc | § Prir [ B Gite | ® Two | F Peor [ @ anl | ® Our | + =

C @ uowtsd-my.sharepoint.com/:w:/r/personal/1800673_student uwtsd_ac_uk/_layouts/15/Doc.aspx?sourcedoc=57B1D525E28-8A4A-4BC6-9AGE-229B69A40F12%7.. % O @ e :

Word | Isobel Davies (1800673) > SWANSEA SOUP Agenda Swansea Soup - Saved Natalie Beard (1807949)

File Home Insert Layout References Review  View  Help Open in Desktop App Q  Tell me what you want to do £ Editing v |2 Share | | [J Comments

Reading View [Jj] Immersive Reader Zoom |70% v| [g 100% | [J Navigation [2) Header & Footer al L

Page Ends.

3saas

(Meanwhle, team membars must help with the setting up of the soup and the voting
cekats/ box)

There wil then be a 50 min Bk for guest to choose their most favourite
Organisaion, have thir soup and castther votes in 2 vote box.

(Compare wil announce that thera willnow be a 50-minute break n the event to have.
<oup,netwark and cast voe).

20:30: veryons will then go back tothei seat and Wat for the resuts to be checked
snaveriac,
(Compare wil announce thi, cther tsam members wil count votes and money rased and
verty them).

2
event was/ how t could be expanded and how miich money has been rased. The Winner

Resuts will b2 verfiad, and 2 small spsech will be mads on how successful the

ofthe 2ventwill e called 3nd 25k to coms to the front and recaive hsir mansy.

(Compars wil mske spescn, snnauncamant will & made snd tske photes £pech by the
winnr wil b8 made. Amnouncamen that yau can stay on 2 Netwark)

21:00; People can stay on unti 2200 for Netweridng,

22:00: vt wil cose
o “Twisis il subjectto change, siightly.
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SWOT Analysis — Swansea Soup

strengths

‘Team members with a wide range of
events related skills

New concept/ not something that is
currently being run in the local area
Created a website 50 that we are easily
accessible online

Opportunities

Links to local business support
networks/ links to other Soup projects
Organisers for advice and support
The ability to selltickets in advance
online at no upfront cost

A | B Collection of Meet...pdf

B Week3 - Workshopppt &

Weaknesses

New/unestablished events team/event
means we don't have as much as a
reputation as other local organisations
Financial restrictions which mean we
have no budget upfront
Lack of physical facilities for dealing with
customers/selling tickets (no office)

Threats

Other local business organisations with a
higher turnover/ more finance to spend
on promotions

short timescale, making it difficult to
plan and establish the event efficiently
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Swansea Soup Team Roles:

Sasha: Team Leader. Admin,

Natalie: Deputy Team Leader, Marketing, Operations

Isobel: Treasure, Admin

Billy: Marketing, Operations
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Marketing Plan = Swansea Soup

Mission: To help local good causes to create a_positive impact within the local community and to
inspire others to help them to create and maintain their projects.

Business Model: B2C & B28.
Measurements:

©  Have at least 30 people attend the eveni
«  Raise at least £100 for a local cause

Target Markets : Professionals, Students, Social Projects, Charities, Volunteers

Messages:
o support your local community

« Letus help you to fund your ideas

Media: Website, Facebook, Twitter, Local Press, SEO

Frequency:
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Target Professionals, Students, Social Projects, Charities, Volunteers
Messages:
« support your local community
« Letus help you to fund your ideas
Media: Website, Facebook, Twitter, Local Press, SEO
Frequency:
Update website as and when needed - Natalie
Post regular videos, posts and updates on Facebook every 3-4 days — Everyone
Check and reply to Facebook messages daly — Everyone
Post Twitter updates on at the same time as Facebook updates, reply to Tweets and follows daily —
Natalie and Billy
‘Write and send a press release to local press as soon as all the event information is confirmed —
Natalie
Contact local businesses to see If they would be wiling to get involved and promote the event on
their website as 500n as the information is confirmed- Everyone.
PageTof1 178words English (UK) - 100% + Give Feedback to Microsoft
B ProjectSoupRisk..xdsx A | B Swansea Soup Bu. A | @ 5e7b696dasibel0..pdf A | B CollectionofMeet.pdf A | [ Week3-Workshopppt A Showall | X

H P Type here to search




image29.png
I seshe x | M Cours x sobe X | @ SWAl X @ swen X @ Abou X | @ Primc x | E] Citel x Anin X | ® Ourk x | + - X
< ¢ T T—— % @ :
e ABOUTSOUP  TEAMMEMBERS  APPLYTOPITCH  EVENTS
Sovp
B projec xisc A | HB SwanseaSoup Bu..xk ~ ror ~ o ~ ~ Showall X

251
Type here to search a
H P e A s B




image30.png
I Katic X | M Cou X | Misob x | @ swi x @ AL X @ Wn x w Abox | @ P x | HCte x| B Twe x | Freo x| @anl x| ®ow x| + =

< C @ Notsecure | swanseasoup.co.uk/uncategorized/why-soup-projects-are-important-to-me/ % O @ (7]

WHY SOUP PROJECTS ARE
IMPORTANT TO ME

Growing up | was always a bit of a dreamer, | grew up on a council estate in what | would
consider to be a deprived area, local school results were below average and apparently,
children who grew up in that area “weren't expected to amount to much” ~incorrect
person of authority whom will not be named, but | was determined that | would. In 2008,
I left college with average grade A-Levels and hit a brick wall while applying for jobs (1
was young and timid and could not recognise my own worth), and sol, with no
experience of running a business, decided to set up my first ever music events business.
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To whom it may concern,

My name is Sasha Write and | am currenty studying Events and Festival Management at University of Wales Trnity Saint David and for my ive event modue. | am looking
foput on an event | was emaling 1o see f you 0uld potentially be interesied in having us host the one of 3 kind event at your venue.

Your venue would be the ideal ocation fo tis event type as it would atirac the young professional audience which we are hoping will come (o the event
The event calleg Swansea Soup and aifs {0 obtain funding forsocial causes, bringing together people who care about thei local community and where they fve

We vill be invifing socia! enterprises 1o the event through an application process online, where e wilthen pick the 19p 4 0 be inthe event. Before the even stars the
socialcauses il set up small stands for guests to ook t their work and then they vl getthe opportunity o Pitch themselves to guesis for 5 minutes, wilh the opportunity
o ask questions. Guesis will ten vote to choose who i the most deserving of the money that has been raised through atiendance afthe event while gefting the chance o

at soup and network at the same fime. We wil be working within the guideiines of well estabiished Soup project Shefliekd Soup, which has featured in the press on various
websites incuding the BEC - hifps /v bb co ukinews/magazine. 34346225

How the Soup praject is changing the UK - 8BC New

Image caption Amy Kaher, founder o Detroit Soup . O ofthe projects that
failed to win the Liverpool Soup in May has areacy found th's to be true. The
Housing Hackathon wanted to rase money

one of a team members s 2 iiend of the organisers of Sheffield Soup and has previously viorked with them during one oftheir soup events and so this s where the idea

was established from. We also have the supportoflocal socil enterprise 4 the Region and the markeling team at our universiy, so hope 1o reach out fo 35 many good
causes and local businesses as possible.

1 have attached our event brief and schedule 1o allow you to have 2 better understanding of what we viould ke to ofer. Addtionally we would be potentally ooking to un
s on 2 reguiar basis, 5o there may be the opportunity o cevelop and expand as the profle of the event buids.

1fyou have any questions please let me know and I look forvard fo hearing from you soon,

Many Thanks.
‘Sasha White




image32.jpeg
Hadieii <AndreN@)uniper-piacecouic> ©

ied 2610212020 1508

issans,

Inclutza i this reply £ Snaloy our 53rs manae), Dan (our Sxecurvs Chaf) & Rabyn (aur head of commarcis and restve contant].

ue discussed with these what we want trough and averyons seems on-board with th propesal and the date of Wadnasday the 18" of March s suitabe o all. Dan has sad we will be
able o do thesoup t £1 per portion or the avent.

1£ou would ik to se the vense o this dte and you thifk that the price s sutabla then please e us know and we wil block th area off for you. A1, fyou would ke to 8o ahead,

You could atach the proposal on 3 raturn message fo everyone o have 2 read though that would be great

Losking forward 12 hasring 3 rezpanss.

o

ANDREW GRAY
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The Agends Swansea Soup.d... Event Brief- Swanses Soup.do.
o P. [ P
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(

i Andret,

Yes, we would love to book the venue for the Wednesday 18th March and this price works perfectly for us!

1 will attach the brief and agenda of the event. Any questions, feel free to email me.
Look forward to working with you

Kind Regards,
sasha
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Sasha White (1806323); Andrew <Andrew@]uniper-place.couk>; Natalle Beard (1807949): Isobel Davies 1800673) +3 others

Morning all,
This sounds really great. and what a great event idea girls! | love it..

Anything | can do to support / social media / content etc, please do let me know

best
Robyn xx
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Hsasha
thans for your emal. Tnis sounds great. We can certanly provice the
venue (depending on dates) and we are about {0 stat seling our own
Soups from the bar so ths sounds ke the perfect event for .

best bet s 0 pop over for 3 chat and we can go from there,

You can reach me on my normal email jonathan @elysiumgalery.com or fing
me on 07980925449

lo0k forward to hearing back from you

Jonathan Povel

DIRECTOR ELYSIUM GALLERY & ARTIST STUDIOS.

hitos://eurd safelinks.orotection outiookcom/?
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HiJonathan,
Just following up from your email. Was wondering if my team and | could potentally come in for a chat on Wednesday? Any time would be great for us!

Many thanks,
Sasha White
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i Sasha
Y Wes sunds good.m oy ot BFERY

Best wishes/Dymuniadau gorau

JONATHAN POWELL
(GALLERY & STUDIOS | BEEP PAINTING BENNIAL

T: 07980925449
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Sasha White (1606323)
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HiJonathan,
Ves, 11am i grest for st

Best Wishes,
Sash White

o
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‘Sasha White (1806323)
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HiJonathan,

Thank you for meeting with us today, we appreciate the tme that you took out in Order to discuss the event and your nterest in working with us.

A this moment, e vz GeGi2d o UrsiE SnOthEr SV vEnus 5 e ofer just Seemed more g with our budge,Hoever, e would 5l be nterestd in potencl
{uture collsborstons betwen ot yoursees ¢ ENSm Gallery 2nd U or fture v

Thank you for your nterest!

Many thanks,
Sasha White
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i Sasha,
thanicyou for your email tis i cetainy something we can look nto,

1fyou ke | think the best thing would be to arrange a meeting at the venue and  can go through al the deta with you persanaly
fee freeto et me know a time and day that suts you and we can get he balloling

looking forward to hearing from you
Kind regards

Ben Smith

General Manager

The
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‘Sasha White (1806323)
wed 261022020 102

e

ST <onahys2 6@ omsicoms scoe Davis (1200673 Neaia B (07848

Higen
Yes I be very interested in 3 meeting. Would you be avalable tomorrow or Friday?

Thenis,
Sasha

[

“
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et 260272020 0.2

i Sasn,
Ican do 11.30am or later in the afiemoon at 4pm tomerrow or 11am an riday or 3am would any of thosz work for you?

find regards
fen
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Sasha White (1606323)

ved 2612720201103
THE ST cneny216 gl coms: scoa Daie (1200673 el Bera (1207848 -

Hizen,
4pm tomorrow works best for us.
Lok forward to seeing you

Thens,
Sasha

s 9

“

>
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THE HYST <thehyst215@gmall.coms
wed 2610220201132

Hisasha,
perfect sze you then

Kind regards
2o
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sz,

1¢ n racantly baen suggasted by an of U SyAnt pariners st snather patentl anue Could be the best lsce n rdr 2 Nt ths Svent. This mans thatunfortunstaly 5t ths e, we
Will b pursing anather venua and harefors wilnok be n aEendance 1o omarrows maeting. Howevar, we would be open to 3 porentia svent callaboracion in the future, betwean
ursees and ot e

Thank you far you Sme 2nd offsring ta mst with s
Many tharks,
Ssznavnite
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Sasha,

Thanks for reaching out to us. The 1de3 sounds very Interesting and would glagly mest for 3 coffee to explore the ides further, Let me know I you're free next week to
atch up.

Regards
Oliver Moore:
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HiOlver,
My team and | would be availabie on Monday around 1pmin order o atch up, I this suits you?
Let me know!

Thanks,
Sasha White

o

“©
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Good Evening Sasha,
‘Apologies for not geting back to you o this- been a super hectic week. Ar2 ou around o catch up next week now? Would Monday werk fo you at a7
Regards
Olver Mocre:

T o Siansed
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Good afternoon Sash,
Thank you very much for your email

The tationside Gallery wil be a reat space fo this event,
The Stationside Gallery.

Alarge event space with bar, which can also function as a gallery. Sultable for events and launches, talk, meetings, rehearsals & performances,
Capacity upto 120 Size 7.5m x 25m.

Voicano Theatre buding s unfunded so we are abiiged to operate ton a hires basis
The sationsice Gallry (Up fo 4n) @ £60 plus VAT  Total amount: £72

The stationsice Gallery @ £120 plus VAT | Total amount: £144

We can managed the box office for you and you can used our PA system.

Unfortunately our vene doesn' have a kitchen, but you are More than welcome £o bring your oW s0up-
The space s avaabie from Tuesday 17th March 2020 to Friday 20th March 2020,

Please, let me know ifyou would Tike to view the space.

Thankyou,

faars

Barsara Sarmiento | Everts Manager

o

“©
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Sasha Whie (1806325 <

Hisasha,

Please get n touch with Anna at anna@cinemaco.co.uk or give her a call during school hours on 07962624959,
Thankst
Alsha

Sent from my iPad

On 20 Feb 2020, 3 18:59, Sasha Write (1806323) <1806323@studentuwisd.aciuks wrote:

s 9

“©

>
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Hi Andrew,
Just a quick update a5 to what s happening with the event in addition to some questions we had for you.

We have 3 Facebook page which | believe you should have been invited to but f not s here

ttps://unvufacebook com/events/2400888190221203/

We also have an eventbrite page:
hitps:/iwww eventbrite co uk/e/97171286935

And we have a website:
http:/iswanseasoup co uk!

We have had some interest already also

The questions that | needed to ask were about safety. regarding your risk assessment in addition to your fire safety plan. We
were also wondering about soup payments, how that would work? Would you be iking this in advance or on the ight?
Furthermore, about cancellation plans? In case we do not get a lot of interest.

Kind regards,
Sasha
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HiSasha,

v iked the Facebosk page and have ssked i staf 2o o the same @

We have risk assessments in place and | can show you these if necessary. We do have 2 fire safety plan and a fire isk assessment and |
can go through this with you so that you can announce it at the start of the event.

I£you know the exact numbers upfront, we can send an involce for ths. However, we can do a head count on the night and work it out
atthe end of the night.

We normally take a deposit which is non-refundable but can be moved to a different date but as this s for a charity event we would

waver the deposit fee and would charge no cancellation fee.

Kind regards,
Andrew

T s
o\urtr{

ANDREW GRAY

B S Y
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Sasha White (1806323)
Mon 09/03/2020 1348
Hello Andrew,

‘Thank you for responding, sorry for the delay in my response. | would need to see the risk assessment as we need to put itin
for our assignment as part of the supporting paper work in addition to the fire safety and the public liabilty,if you would not
mind sending these over?

We really appreciated your continued support of the event!

Thanks,
sasha White
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Hi Robyn,

Sorry for the delay in messaging you. We have begun doing some promotional work and | have copled Natalie, whorn s doing the marketing for the project,in. In terms of
wihat we have currently started working on, we have crested 3 facebook page

it /fwsw facebook com/events/2400888190221293

In agdition we 2150 have 5 website wherein p=ople can access the 2pplication page i 3diton 1o the tcket page
hitp iswanseasoup co ukl
‘Any promorion of these would be really helpful fo us. In addition to this, we are also looking to potenfially get the event into the loca press. We have a press release,

which we willbe sending out. We just wanted to send ft t you beforehand, to ensure that you Were happy with i being sent to press. In addition to this, we were wanting
0 se2if you had any pictures that we could potentialy use for promorional reasons?

Many thanks,
Sasha White
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Tue 03/03/2020 11:48
Hey there girls

This all sounds great.

Im happy to provide comment below on behalf Of David Bellis, Director of Old Havana & Juniper Place Swansea.

“We're incredibly proud to be supporting Swansea Soup and hosting the event at Old Havana. As part of the Swansea
University alumni, projects like this are incredibly close to home and something that |, and we, as a brand try to support
wholeheartedly. Its important to raise awareness of events like this in our city and this is an amazing idea; stemmed from
the likes of Detroit Soup, is all about community and charity, something that we try to support as much s possible.”

Site Manager of Old Havana, Andy Gray speaks of the event;

“We've never hosted an event like this before, so to be approached to get invalved is something that we jumped at. The
girls organising this event are passionate and dedicated and we're happy to have the brand included in this brilliant idea.”

Also, images attached xx
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Anyone applying to pitch at Swansea Soup should be aged 18+

The projects should be of benefit to the local community and based within the Swansea

area.

Thank you for taking the survey.
Powered by
£ surveyMonkey
Create Surveys. Get Answers
poweredby ™% SUrVeYM«

Create your own user feedback survey -
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CONTACT US

Your Name (required)
Your Email (required)
Subject

Your Message
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tudents bring ‘Soup’ crowd-funding event to Swansea

Events students at the University of Wales Trinity St David have brought popular social
fundraising event Soup Project to Swansea. Originating in Detroit, a Soup project is a social
fundraising event of which the public can pay a small fee, in exchange for a bowl of soup
and a chance to hear the ideas of local projects.

The social funding event aims to support local causes by giving the audience a vote to
decide who will get the prize fund. Four local causes will pitch their ideas to the audience, in
hopes that they will receive the most votes and collect the prize fund. The short pitches must
be interactive and must not use presentation software, although the pitchers can use props,
and there will be the opportunity for the audience to ask questions at the end. Any profit
raised from ticket sales of this event will be given to the winning cause as chosen by the
audience

Operations Manager, Natalie Beard said “There are already other successful Soup projects
throughout the UK but we believe this will be the first one that has ever been run in
Swansea, we are excited to bring the Soup project to Swansea and hope to make a
difference within the local community and inspire others to help their local community
projects too”.
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David Bellis, Director of Old Havana & Juniper Place Swansea. “We're incredibly proud to be
supporting Swansea Soup and hosting the event at Old Havana. As part of the Swansea
University alumn, projects like this are incredibly close to home and something that I, and
we, as a brand try to support wholeheartedy. Its important to raise awareness of events like
this in our city and this is an amazing idea; stemmed from the likes of Detroit Soup, is all
about community and charity, something that we try to support as much as possible.”

Site Manager of Old Havana, Andy Gray speaks of the event;

“We've never hosted an event like this before, so to be approached to get involved is
something that we jumped at. The girls organising this event are passionate and dedicated
and we're happy to have the brand included in this brillant idea.”

The first Soup event will be held at Old Havana, Swansea on the 18 March at 6 30pm.
Anyone wishing to attend or apply to pitch at the event can do so on the website
www swanseasoup.co uk ‘

For more information contact: info@swanseasoup.co.uk 1
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