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In this assignment we will evaluate the importance of the individual within the work team by analyzing the behaviors to be implemented; An important analysis will be carried out on managerial positions and behaviors that can affect the team, their moods, and the achievement of objectives. The analysis will focus on the importance of being a successful manager; be respected by the team and followed in the decisions made, enhancing them, and implementing the right behaviors. We will also analyze a company and the consequent management implemented in a London facility; at the end of the assignment, several recommendations will be declared.

INTRODUCTION
In any company, it is important that the team is united and works towards a common goal to achieve it. All the professionals present within the company must have a single task to complete, but at the same time, there must be a figure who is in charge, and has the responsibility, to coordinate and correct everything on the road. of the common goal. 
‘’A great part of being an optimistic manager is leveraging your knowledge and mechanical skills to get the work done. But those two aspects are only part of the story. Your success as a manager will mainly depend on “soft skills” that are easy to take for arranged.’’ (20 People Management Skills Every Manager Needs To Succeed | Sling, 2020)
The managerial group within a chain or company is chosen precisely to organize and follow the moves by assuming a form of leadership within the team which today is one of the fundamental values to ensure that everything flows as it should. This feature is necessary and allows a manager to excel in his position. Keeping costs down and setting goals means that you can be a good manager, but making sure that employees grow, improve, compare and share every single thing as if they were within a family means that you can be an excellent manager.
WHAT IS MANAGEMENT
Management characterizes us as people and as professionals in life and professional education; behind the actions taken, some several characteristics and meanings are often forgotten. The functions and organization are complex; 

Management has recently been defined as a process that takes place in guiding a group towards the objectives set by the organization. The management process consists above all in planning the movements and guiding while maintaining control of the emotions and the mood of each member of the team and the organization, in general, using all the resources defined by the organization to ensure that the goal is reached.

The concept can be embodied in the essence of the fact that this work process occurs through other people who act to ensure that everyone is satisfied with the hard work done and that the final gratification is common.
The team manager must also ensure that everything is done efficiently, with minimum effort and maximum result, minimum cost, and maximum profit. In the context, we can apply different concepts, but all with well-founded bases and values; principles such as leadership, discipline, responsibility, and authority are fundamental in the structure of teamwork.
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BEING A MANAGER
To be a manager the person must make his abilities clear, decisions must be firm and safe and skills must be related and attitudinal. Being a manager represents a mix of skills and abilities that are important for the common serenity of the team. The set of responsibilities that every manager has to face every day means that the mental setting is strong within the daily life of each of them. The achievement of the objectives and the plans developed to ensure that they are achieved help the company to grow and expand the vision by generating valid solutions that lead the manager to increase his prestige and sense of responsibility.

‘’This is the careful contrary of what great leaders do. Great leaders notice what is universal and exploit on it.’’ (What Great Managers Do, 2020)
Each manager or member of the team has his method to achieve the set goals, but it is generally noted that the characteristics remain in common among all; for example:- be competitive- be able to collaborate with other members- be able to understand- know the products- motivate team members- disseminate information for the growth of collaborators

Each manager or member of the team has his method to achieve the set goals, but it is generally noted that the characteristics remain in common among all; for example:
- be competitive;
- be able to collaborate with other members;
- be able to understand;
- know the products;
- motivate team members;
- disseminate information for the growth of collaborators;
When a manager knows his talent he can create new emotions in the person who is next to him and the partner must support him in his choices to ensure that the whole environment grows. Knowing how to communicate is fundamental and communication must be sincere, motivating, and clear in the work to help colleagues; moreover, it must be empathetic and anticipate the moves, thoughts, and needs of the other team members giving them the right direction to follow.

‘’Make sure that you have a strong impression of what you need to achieve; that you know what your values for success are going to be; that you have recognized clear time frames; and that team members understand their tasks.’’ (Steps to Building an Effective Team | People & Culture, 2020)
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LEADERSHIP
‘’Think about it: greatest leaders manage a team and no matter how large the team is, leaders, need to connect with each member of the team, whether it's on every day or every week basis. And the way they connect with their team has an incredible impact on the company’s success.’’ (What Are The Top Leadership Skills That Make a Great Leader? 2020)

Leadership is a virtue without which any person will not have the possibility to lead a team; being a point of reference for the other members is essential for management. 
‘’When you take on a leadership place, it is significant that you try to make a confident influence on the survives of the educators you oversee and on the education of the students you are responsible for.’’ (Bonnici, 2011)
This, being a virtue, cannot be learned over time, but it can be established and strengthened with experience; there are also many courses. The first definition of a leader has deep roots in Plato; over the years, however, the concept has evolved and now we no longer ask ourselves who the manager is, but what he does. Thanks to this change of perspective, different characteristics have been chosen in the research of a manager.

The definition of leadership comes from the English verb to lead and is precisely understood as the ability of a person to manage a team and its members. Four leadership styles were drafted in 1960 by Likert and are listed below:

1. The intimidating authoritarian: who makes all choices autonomously about resolutions, approaches of application and judgment, and then connect them to the group;
2. The generous authoritarian: who encourages the assemblage through rewards and involves it in the decision-making procedure, although he/she has the previous word;
3. The advice-giving: that increases group contribution thanks to communication;
4. The contributor: who makes use of a real communication system based on teamwork and democratic decision-making. (Likert, 1961)
Every manager and excellent leader must know how to adapt to the environment where he exercises his work and therefore we can say that there is no precise model; The latter should follow some evaluation and directional parameters such as:

1. Engage in the growth and development of each team member;

2. To ensure that professional growth is possible for each of them to carry out their work;
3. Giving responsibility to other people to establish a relationship of trust;
4. Be a strategist by giving clear direction to the team;
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MANAGEMENT AND LEADERSHIP
Management and leadership did not always go hand in hand, various departmental positions were led to do more than they had to maximize the process and have lower costs; companies were much more focused on results and less on the employee who was seen as a number. Today, however, they are congruent and travel hand in hand as they have been revalued over the years. Today, companies are looking for people to embrace the project and work in the wake of the leader and the team. 
‘’It is up to the main to bring all these middle managers together as a team, to work to resolve any essential battles and to help all to see that they must look outside their sections and tasks to the desires of all the members and the entire team. It is up to the main to see that once choices are made, everybody in this team, irrespective of personal opinion, publicly supports the choice as a united front.’’ (Bonicci, 2011)
Each team member does not look to the manager as a person from whom to take orders, each company is looking for members who can be an inspiration for others and personal growth. The growth of the individual means that the entire team grows with sharing and remains essential for the objectives set and set.

CONCLUSION
‘’A prodigious task for leaders is to inspire their groups to exercise correct initiative. Groups who have never walked in a leadership location are often unenthusiastic to know that a situation necessitates them to take duty and step forward.’’ (Detterick, 2008)
By analyzing this assignment we can realize that the skills a manager must have been very clear, but at the same time, many points of view can be extrapolated from them. We must be aware that none of us are equal to our neighbors and that there is a need to adapt to the ways of being of the latter. The manager must be able to get the best from each member to get the best feedback from his performance. And the places where I have worked to date I have often found people who have managed to bring out the best in me by letting me know the facets of myself, teaching me to be strong, focused, smart and humble; all values, in my opinion, fundamental for the achievement of the company's objectives in competitive cities like London for example. With their management style we can clearly say that the points expressed above can make a difference; Avoiding stress turns out to be important for the team's mood avoiding discomfort. For this reason, a manager must not apply an authoritarian le within the company as it would compromise it on the market as it will not be following the coordinates given by the company. From my point of view I am strongly sure that sincere contact with the customer is essential; the service received today appears to be on the podium of the latter's expectations as the customer's need is to receive an emotional service.
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